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Ellen Wayne, Commissioner 
Wayne County Department of Social Services 
77 Water Street 
P.O. Box 10 
Lyons, New York 14489 
 
Dear Commissioner Wayne, 
 

 The New York State Office of Temporary and Disability Assistance (OTDA) has completed 
its review of the Wayne County Department of Social Services Homeless Services Plan submitted 
to OTDA pursuant to 18 NYCRR §304.2. This Plan has been accepted for the two-year period of 
October 1, 2020 – September 30, 2022, predicated on the district identifying and appropriately 
housing homeless veterans with 90 days of the first contact. Should the District’s Homeless 
Services Plan change, an amended Plan should be submitted. 

 
If you have any questions or need additional information, please feel free to contact me at 

(518) 474-3080 or by email at richard.umholtz@otda.ny.gov, or Linda Camoin at (518) 473-6661 or 
by email at linda.camoin@otda.ny.gov. 
 
      Sincerely, 
 

       
       
      Richard Umholtz 
      Director  
                                                                       Bureau of Housing and Support Services  
 
 
cc:   Commissioner Hein 

Barbara Guinn 
 Krista Rock 
 Alison Maura 
 Michael Kendall 
 Renee Nowicki 
 Douglas Goglia 
 Sarah Watson 
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ANDREW M. CUOMO
Governor

MICHAEL P. HEIN
Commissioner

BARBARA C. GUINN
Executive Deputy Commissioner

Homeless Services Plan

District:

Plan Period:

Identification of the Number of Homeless Persons

1. Provide the number of sheltered homeless households in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

2. Provide the number of unsheltered homeless households in the district identified in the 
most recently conducted Point-in-Time Count (PIT count).

3. Provide the number of sheltered homeless persons in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

3a. Provide the number of sheltered homeless veterans in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

3b. Provide the number of sheltered homeless veterans and their families in the district 
identified in the most recently conducted Point-in-Time Count (PIT count).

4. Provide the number of unsheltered homeless persons in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

4a. Provide the number of unsheltered homeless veterans in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

4b. Provide the number of unsheltered homeless veterans and their families in the district 
identified in the most recently conducted Point-in-Time Count (PIT count).

5. Provide the number of single individuals for whom the district provided temporary housing 
assistance (THA) in the last Federal fiscal year (Oct-Sept).

6. Provide the number of families with children for whom the district provided temporary 
housing assistance (THA) in the last Federal fiscal year (Oct-Sept).
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7. Describe the primary factors likely to impact homelessness in your district during the two-year period from
October 1 through September 30. Summarize the major steps that the district, in conjunction with its other
partners, will take to reduce it.

7a. Describe the primary factors likely to impact veterans experiencing homelessness in your district during 
the two-year period from October 1 through September 30. Summarize the major steps that the district, in 
conjunction with its other partners, will take to reduce it.
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Outreach Services

1. List all of the strategies that will be used to conduct outreach year-round to homeless individuals and 
families. Include both street outreach activities and outreach through not-for-profits and faith based agencies 
that serve homeless persons.

1a. List all the strategies used to identify and conduct outreach to all veterans experiencing homelessness 
who are unsheltered. Include all data sources, and other methods, to identify, enumerate, and engage 
unsheltered veterans.
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2. List all of the strategies that will be used to conduct outreach to homeless individuals during Code Blue
periods (when the temperature is at or below 32 degrees with wind chill) to move homeless persons out of the
cold to safety. Provide specific information about where homeless persons will be referred and how they will be
transported there.

3. For each outreach strategy, both year-round and during Code Blue, list the entity providing the outreach, the
type of outreach provided and the population to be served.

Outreach Strategy/Type of Outreach/
Target Population

Entity Providing
Outreach

Projected Number
to Be Served

Annually
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4. Percentage of those served with outreach strategies that are anticipated to be moved into the following: 
permanent housing; temporary housing (including transitional and emergency housing); and institutions 
(including hospitals, mental health treatment facilities, residential substance use treatment, etc.)

Permanent Housing Temporary Housing Institutions

4a. Percentages of veterans served with outreach strategies that are anticipated to be moved into the 
following: permanent housing; temporary housing (including transitional and emergency housing); and 
institutions (including hospitals, mental health treatment facilities, residential substance use treatment, etc.)

Permanent Housing Temporary Housing Institutions

5. Describe the roles played by law enforcement and local mental health and substance use treatment 
providers in implementing the local Code Blue outreach strategy.

6. Indicate which city, town or village that the district intends to use for calling 
Code Blue alerts.

7. Provide a projection of the total number of nights during the period October 
1 – September 30 that temperatures, taking into account wind chill, are 
expected to go below 32F.
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Homelessness Prevention Services

1. List all of the strategies that will be used to prevent households from becoming homeless.

2. Provide a list of all programs that provide homelessness prevention services, a projected number of 
households served by each program on an annual basis, and a projected percentage of the households 
receiving these services for whom homelessness will successfully be prevented.

Program Projected Number to
be Served Annually

Projected Percentage 
of Households for which 
Homelessness will be 

Prevented
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Emergency Shelter

1. Describe the district’s year-round emergency shelter strategy, both for persons who are eligible for public 
assistance, and those who are not, including referral, intake and shelter placement process, including after-
hours placement.

1a. Describe the strategy to immediately offer some form of shelter to any veteran experiencing unsheltered 
homelessness who wants it.
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2. List all emergency shelters for single individuals and their respective capacities and target populations 
served (if applicable).

Emergency Shelter for Singles Capacity Target Population
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3. List all emergency shelters for families and their respective capacities and target populations served (if 
applicable).

Emergency Shelter for Families Capacity Target Population
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4. Provide a projection of the average length of stay in emergency shelter (including hotel/motel stays) for 
single individuals, families and veterans.

Average Length of 
Stay for Individuals

(in days)

Average Length of 
Stay for Families

(in days)

Average Length of Stay 
for Single Veterans

(in days)

Average Length of Stay for 
Veterans and their Families

(in days)

5. Provide a description of what steps the district will undertake to reduce the average length of emergency 
housing stays, where needed, during the plan period.

5a. Describe what steps the distrcit will undertake to ensure each veteran can achieve permanent housing 
within 90 days.

5b. Describe how often local district staff or the district’s contractor meet with homeless adults with children 
to review Independent Living Plan goals and steps necessary to meet those goals, including efforts to look for 
permanent housing.  Describe district supports and client expectations.

5c. Describe how often local district staff or the district’s contractor meet with homeless adults without 
children to review Independent Living Plan goals and steps necessary to meet those goals, including efforts to 
look for permanent housing.  Describe district supports and client expectations.
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6. Provide a projection of the percentages of single individuals who during the plan period will be placed in 
each of the following: transitional housing, permanent housing including rapid rehousing, and permanent 
supportive housing.

Transitional Permanent Housing
Permanent

Supportive Housing

6a. Provide a projection of the percentages of veterans who during the plan period will be placed in each of 
the following: transitional housing, permanent housing including rapid rehousing, and permanent supportive 
housing.

Transitional Permanent Housing
Permanent

Supportive Housing

7. Provide a projection of the percentages of families who during the plan period will be placed in each of 
the following: transitional housing, permanent housing including rapid rehousing, and permanent supportive 
housing.

Transitional Permanent Housing
Permanent

Supportive Housing

7a. Provide a projection of the percentages of veterans and their families who during the plan period will 
be placed in each of the following: transitional housing, permanent housing including rapid rehousing, and 
permanent supportive housing.

Transitional Permanent Housing
Permanent

Supportive Housing

8. Describe the district’s Code Blue shelter strategy, detailing the availability of shelter resources in addition to 
those used for year-round shelter, including their target populations and capacities.

9. Provide a projection of the average number of clients expected to be placed in 
shelter on nights that Code Blue services are provided: (For example, “Average of 
8 clients per night that Code Blue services are required.”)
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Transitional Housing

1. Describe the transitional housing resources available to homeless persons in the district.

2. Provide a list of all the transitional housing programs for homeless individuals in the district, the populations 
they serve and their capacities. (Please note: only those programs that are specifically targeted to homeless 
individuals and families need to be included. For example, a transitional housing program for persons with 
mental illness that does not exclusively target homeless persons with mental illness need not be listed.)

Transitional Housing
Programs for Singles Capacity Target Population
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3. Provide a list of all the transitional housing programs for homeless families in the district, the populations 
they serve and their capacities.

Transitional Housing
Programs for Families Capacity Target Population

4. Explain the circumstances under which placement in transitional housing would be considered instead of 
direct placement into permanent housing.
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Assessment and Coordinated Entry

1. Describe the district’s process for assessing the needs of homeless persons for transitional housing and for 
permanent housing (including rapid rehousing and permanent supportive housing.)

1a. Identify who is responsible for conducting these assessments.

1b. Describe how assessments will be conducted.



15

2. Describe the district’s role in the HUD-mandated coordinated entry process for housing placement. Please 
attach a copy of the assessment tool and scoring instrument.

2a. Describe the role played by the district in working with the local Continuum of Care coordinating body to 
ensure that those who are the most vulnerable and have the greatest needs are appropriately housed.

3. Identify who manages a “by-name” list of veterans experiencing homelessness. Explain how often the list is 
updated and how, inlcuding how many days elapse before a Veteran’s status is considered to be missing when 
he/she can no longer be located or contacted. If there is no “by-name” list managed, describe how veterans 
experiencing homelessness are tracked. 
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Permanent Housing

1. Describe the linkages that the local district has with permanent housing providers that provide housing 
that is affordable to extremely low-income persons (those with incomes of less than 30% of the area median 
income.) This may include rapid rehousing programs, local housing authorities, not-for-profits, and private 
landlords.

1a. Describe the process by which homeless persons will be referred to this housing. Include information about 
any rent supplements or subsidies (such as Section 8, Housing Choice Vouchers, VASH vouchers) and how 
homeless persons will be assisted in accessing these resources.
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1b. Describe how permenant housing for all veterans experiencing homelessness has been identified. 
Describe how the district is able to assist veterans move into permanent housing quickly.

2. Identify all rapid rehousing programs located in the district and how many households are expected to
receive rental subsidies each year.

Rapid Rehousing Program Number of Rental
Subsidies Each Year
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Permanent Supportive Housing
1. Provide a listing of all permanent supportive housing resources for homeless persons in the district, along 
with their respective target populations and capacities.

Permanent Supportive 
Housing Programs Capacity Target Population
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2. Describe the district’s role in facilitating the movement of eligible persons from shelter into permanent
supportive housing. Include how the distrcit will facilitate movement of veterans from shelter to permanent 
supportive housing (if needed) within 90 days of shelter entry.

2a. Describe how the district is able to assist veterans move into permanent supportive housing quickly and 
without barriers to entry, using Housing First principles and practices.
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Housing Retention Supports

1. Please describe the supports available within the district to assist homeless persons in retaining housing 
stability. These include, but are not limited to, medical care, substance use and mental health treatment, 
employment services, fiscal management and budgeting skills, child care, parenting classes, legal services, 
and conflict negotiation skills.

1a. Describe the process by which formerly homeless persons are linked to these resources.

1b. Describe how their effectiveness will be measured.


	District: Wayne DSS
	Plan Period : October 2020 - September 2022
	PIT Count Sheltered Households: 5
	PIT Count Unsheltered Households: 2
	PIT Count Sheltered Persons: 50
	PIT Count Sheltered Veterans: unknown
	PIT Count Sheltered Veterans And Families: unknown
	PIT Count Unsheltered Persons: 2
	PIT Count Unsheltered Veterans and Families: unknown
	PIT Count Unsheltered Veterans: unknown
	Single Individuals in Receipt of THA: 169
	Families with children in receipt of THA: 21
	Primary factors likely to impact homelessness and major steps to reduce: Major factors that contribute to homelessness include such things as eviction due to lack of payment, both instances where the individual is able to afford payments, and instances where the home is not affordable for the residents; substance abuse; mental health related behaviors; illegal/criminal behaviors; eviction due to unacceptable housekeeping/damage to property; tenants not abiding by rules/agreement of housing contract; lack of affordable housing; cognitive limitations - inability to understand responsibilities; lack of security deposit/first and last month's rent up front; lack of income; refusal to comply with eligibility requirements for financial assistance.Steps planned for homelessness reduction for Wayne County include: increased coordination with CoC; participation in the HMIS program for better data collection and assessment; increased outreach in conjunction with our local Mental Health Department, law enforcement agencies, not for profit agencies in the county; improved linkages to service providers for substance abuse issues, mental health issues, financial insecurity, employment when appropriate, daycare assistance, domestic violence. We are also working, via ESG funds, on the development of a temporary supportive housing project with a policy establishing a No Refusal clause when referred by DSS Intake Team. The project will contain units for families as well as units for single adults. Supportive services will be provided while the individual/family is housed there, including linkages to services that can alleviate the barriers to permanent housing and assistance in locating permanent housing.
	Primary factors likely to impact Veterans experiencing homelessness and major steps to reduce: Mental Health related behavior issues; substance abuse issues; legal issues; lack of  awareness of or connections to supportive services.Wayne DSS will establish stronger working relationship with our local Veterans Services Office and educate each other on the services available for each department for our Veteran population. This should lead to better service coordination and engagement. 
	Year-round outreach activities: Referral to individuals and families to preventive services through DSS and community agency services based on needs of the family; such as behavioral health, substance abuse, security deposit needs, financial management services, subsidized housing applications, Family Promise, etc. DSS will focus on Educational Outreach to our local partners for services available to our residents to assist in preventing homelessness. More in depth working relationship with our CoC.Wayne County will be investing our CARES - ESG dollars in the establishment of a supportive homeless shelter facility for individuals and families. Wrap around service provision will be provided to those placed in this facility to locate and retain permanent housing.
	Strategies used to identify and conduct outreach to all veterans: Wayne County will be establishing more enhanced working relationships with our Local Veterans Office.Wayne County will be creating a data collection report to be used to identify all those individuals who present as homeless and are a veteran. This data collection report can be used to ensure we are making all appropriate referrals for veterans for special supports they may need in regards to finances, housing, mental health support, addiction supports, etc.
	Outreach Strategy/Type of Outreach/Target Population 1: Physical checks of known homeless areas
	Entity Providing Outreach 1: Law Enforcement
	Number to be served annually 1: 25
	Outreach Strategy/Type of Outreach/Target Population 2: Educational Outreach to Providers
	Entity Providing Outreach 2: DSS/CoC
	Number to be served annually 2: 100
	Outreach Strategy/Type of Outreach/Target Population 3: Coordinate with Local Veterans Office
	Entity Providing Outreach 3: DSS
	Number to be served annually 3: 25
	Outreach Strategy/Type of Outreach/Target Population 4: 
	Entity Providing Outreach 4: 
	Number to be served annually 4: 
	Outreach Strategy/Type of Outreach/Target Population 5: 
	Entity Providing Outreach 5: 
	Number to be served annually 5: 
	Outreach Strategy/Type of Outreach/Target Population 6: 
	Entity Providing Outreach 6: 
	Number to be served annually 6: 
	Code Blue outreach strategies: Any homeless individual or family that is encountered in Wayne County by DSS by Law Enforcement or any other service provider will be referred to Wayne County DSS for assessment and service referral. After normal DSS business hours, persons will be referred to the local law enforcement agencies who have the ability to contact Wayne County DSS after-hours emergency staff for placement consultation. Law Enforcement will periodically patrol known homeless areas in the county and speak with all homeless individuals found and offer assistance and referral to DSS.Transportation is either self provided, provided by law enforcement or service provider making contact with DSS, or DSS staff.  Eviction Court will be piloted in Wayne County and may serve as an outreach opportunity to engage with individuals or families who may have an eviction impending. All service providers involved in assisting with eviction and homeless prevention will be participating in this project.
	Percentage of those served with outreach who will move to Permanent Housing: 0.25
	Percentage of those served with outreach who will move to Temporary Housing: 0.4
	Percentage of those served with outreach who will move to Institutions: 0.05
	Percentage of veterans served with outreach who will move to Permanent Housing: 0.25
	Percentage of veterans served with outreach who will move to temporary housing: 0.25
	Percentage of veterans served with outreach who will move to institutions: 0.05
	Roles played by law enforcement, mental health and substance use treatment providers in implementing: Each County entity is aware of the procedure in place to refer homeless individuals to DSS during regular business hours and to contact the police who will then call on-call DSS services after regular business hours. If an individual is believed to be in need of a mental health or substance abuse intervention at the time emergency Code Blue Housing is being offered, that individual will be transported to the local hospital for an evaluation and any services that may be needed or required.  Referrals will be made as appropriate.
	City town or village that the district intends to use for calling Code Blue: Newark/Lyons area
	Projected total of Code Blue nights: 150
	List all of the strategies that will be used to prevent households from becoming homeless: Wayne County will reach out to service providers and educate them on the availability of preventive services to assist families with impending homelessness; if appropriate, a DSS Caseworker can be assigned to assist the individual or family in obtaining services that will lead to permanent housing; Wayne County DSS will collaborate with agencies within the county to increase affordable housing units; Wayne County DSS will collaborate with agencies within the county to increase availability of needed services for impending homeless situations and work collaboratively to make effective referral to community agencies/programs as well as DSS referrals. Eviction Court participants and clientele will be provided with supports and education as appropriate.
	HPS Program 1: Victim Resource Center of Finger Lakes
	HPS - Projected Number to be Served Annually 1: 2
	HPS Projected percentage of HH for which homelessness will be prevented 1: 0.5
	HPS Program 2: Newark Housing Authority
	HPS - Projected Number to be Served Annually 2: 2
	HPS Projected percentage of HH for which homelessness will be prevented 2: 0.5
	HPS Program 3: CASH (Community Action In Self Help, Inc)
	HPS - Projected Number to be Served Annually 3: 2
	HPS Projected percentage of HH for which homelessness will be prevented 3: 0.5
	HPS Program 4: Finger Lakes Addictions Counseling and Referral Agency
	HPS - Projected Number to be Served Annually 4: 2
	HPS Projected percentage of HH for which homelessness will be prevented 4: 0.5
	HPS Program 5: Family Promise
	HPS - Projected Number to be Served Annually 5: 4
	HPS Projected percentage of HH for which homelessness will be prevented 5: 0.5
	HPS Program 6: Wayne County DSS
	HPS - Projected Number to be Served Annually 6: 50
	HPS Projected percentage of HH for which homelessness will be prevented 6: 0.5
	HPS Program 7: 
	HPS - Projected Number to be Served Annually 7: 
	HPS Projected percentage of HH for which homelessness will be prevented 7: 
	HPS Program 8: 
	HPS - Projected Number to be Served Annually 8: 
	HPS Projected percentage of HH for which homelessness will be prevented 8: 
	Year-round emergency shelter strategy: Wayne County does NOT have an Emergency Shelter. This will be a planned development for the 2020-2022 period with assistance from the ESG Federal funds.  However, during regular DSS business hours, everyone who enters DSS and presents as homeless, has an assessment completed by the Temporary Assistance Intake worker; that individual/family is then referred to one of our Service Intake workers who then assists the individual/family in finding housing. First attempt is to find permanent housing; if that is not successful then temporary emergency housing is sought. If other referrals are deemed necessary, they are made/recommended to the individual. If eligible for financial assistance, the service and payment is coordinated between TA and Services workers. If ineligible for financial assistance and if Code Blue is not determined for the day; the services team will assist client in locating housing whenever possible. Individuals encountered after hours will be transported to a hotel available within Wayne County that is willing to accept verbal requests. After hours staff contact information is shared with E-911, and the Sheriff’s Office has agreed that their Deputies will transport. During Code Blue, individuals/families will be guaranteed shelter and transport if needed.         
	Strategy to immediately house unsheltered veterans: Same procedures as described in question number 1 will be followed. In addition, there will coordination with our local Veterans Office to determine other benefits and service provisions the veteran may be eligible to receive.
	Emergency Shelter for Singles 4: Erie Canal Motel
	Single Individual Capacity 4: as needed
	Single Individual Shelter Target Population 4: Homeless
	Emergency Shelter for Singles 2: Budget Inn - Ontario NY
	Single Individual Capacity 2: as needed
	Single Individual Shelter Target Population 2: Homeless
	Emergency Shelter for Singles 6: 
	Single Individual Capacity 6: 
	Single Individual Shelter Target Population 6: 
	Emergency Shelter for Singles 1: Brooklyn Honor
	Single Individual Capacity 1: as needed
	Single Individual Shelter Target Population 1: Homeless
	Emergency Shelter for Singles 5: Newark Garden Hotel
	Single Individual Capacity 5: as needed
	Single Individual Shelter Target Population 5: Homeless
	Emergency Shelter for Singles 3: Budget Inn - Fairport NY
	Single Individual Capacity 3: as needed
	Single Individual Shelter Target Population 3: Homeless
	Emergency Shelter for Singles 7: 
	Single Individual Capacity 7: 
	Single Individual Shelter Target Population 7: 
	Emergency Shelter for Singles 8: 
	Single Individual Capacity 8: 
	Single Individual Shelter Target Population 8: 
	Emergency Shelter for Singles 9: 
	Single Individual Capacity 9: 
	Single Individual Shelter Target Population 9: 
	Emergency Shelter for Singles 11: 
	Single Individual Capacity 11: 
	Single Individual Shelter Target Population 11: 
	Emergency Shelter for Singles 10: 
	Single Individual Capacity 10: 
	Single Individual Shelter Target Population 10: 
	Emergency Shelter for Singles 12: 
	Single Individual Capacity 12: 
	Single Individual Shelter Target Population 12: 
	Emergency Shelter for Singles 13: 
	Single Individual Capacity 13: 
	Single Individual Shelter Target Population 13: 
	Emergency Shelter for Singles 14: 
	Single Individual Capacity 14: 
	Single Individual Shelter Target Population 14: 
	Emergency Shelter for Singles 16: 
	Single Individual Capacity 16: 
	Single Individual Shelter Target Population 16: 
	Emergency Shelter for Singles 15: 
	Single Individual Capacity 15: 
	Single Individual Shelter Target Population 15: 
	Emergency Shelter for Singles 17: 
	Single Individual Capacity 17: 
	Single Individual Shelter Target Population 17: 
	Emergency Shelter for Singles 18: 
	Single Individual Capacity 18: 
	Single Individual Shelter Target Population 18: 
	Emergency Shelter for Families 4: Erie Canal Motel
	Emergency Shelter for Families - Capacity 4: as needed
	Emergency Shelter for Families - Target Population 4: Homeless
	Emergency Shelter for Families 2: Budget Inn - Ontario NY
	Emergency Shelter for Families - Capacity 2: as needed
	Emergency Shelter for Families - Target Population 2: Homeless
	Emergency Shelter for Families 6: 
	Emergency Shelter for Families - Capacity 6: 
	Emergency Shelter for Families - Target Population 6: 
	Emergency Shelter for Families 1: Brooklyn Honor
	Emergency Shelter for Families - Capacity 1: as needed
	Emergency Shelter for Families - Target Population 1: Homeless
	Emergency Shelter for Families 5: Newark Garden Hotel
	Emergency Shelter for Families - Capacity 5: as needed
	Emergency Shelter for Families - Target Population 5: Homeless
	Emergency Shelter for Families 3: Budget Inn - Fairport NY
	Emergency Shelter for Families - Capacity 3: as needed
	Emergency Shelter for Families - Target Population 3: Homeless
	Emergency Shelter for Families 7: 
	Emergency Shelter for Families - Capacity 7: 
	Emergency Shelter for Families - Target Population 7: 
	Emergency Shelter for Families 8: 
	Emergency Shelter for Families - Capacity 8: 
	Emergency Shelter for Families - Target Population 8: 
	Emergency Shelter for Families 9: 
	Emergency Shelter for Families - Capacity 9: 
	Emergency Shelter for Families - Target Population 9: 
	Emergency Shelter for Families 11: 
	Emergency Shelter for Families - Capacity 11: 
	Emergency Shelter for Families - Target Population 11: 
	Emergency Shelter for Families 10: 
	Emergency Shelter for Families - Capacity 10: 
	Emergency Shelter for Families - Target Population 10: 
	Emergency Shelter for Families 12: 
	Emergency Shelter for Families - Capacity 12: 
	Emergency Shelter for Families - Target Population 12: 
	Emergency Shelter for Families 13: 
	Emergency Shelter for Families - Capacity 13: 
	Emergency Shelter for Families - Target Population 13: 
	Emergency Shelter for Families 14: 
	Emergency Shelter for Families - Capacity 14: 
	Emergency Shelter for Families - Target Population 14: 
	Emergency Shelter for Families 16: 
	Emergency Shelter for Families - Capacity 16: 
	Emergency Shelter for Families - Target Population 16: 
	Emergency Shelter for Families 15: 
	Emergency Shelter for Families - Capacity 15: 
	Emergency Shelter for Families - Target Population 15: 
	Emergency Shelter for Families 17: 
	Emergency Shelter for Families - Capacity 17: 
	Emergency Shelter for Families - Target Population 17: 
	Emergency Shelter for Families 18: 
	Emergency Shelter for Families - Capacity 18: 
	Emergency Shelter for Families - Target Population 18: 
	Average Length of Stay for individuals (in days): 14
	Average Length of Stay for Families (in days): 14
	Average Length of Stay for Veterans (in days): 14
	Description of what steps the district will undertake to reduce the average length of emergency hous: Regular check-in from the individual or family with the DSS staff in Temporary Assistance and Services to complete a housing search and complete the application for services/temporary assistance. This regular contact continues until such time as permanent housing is secured or the individual/family is no longer seeking THA, is no longer eligible for THA, or is no longer compliant with the TA application process. Wayne DSS will continue to work with our Regional CoC group to develop additional housing options.                 
	Steps the distrcit will undertake to ensure each veteran can achieve permanent housing within 90 day: Same as above with the additional referral and coordination with our local Veterans Office for assessment for additional veterans specific services.
	Average Length of Stay for Veterans (in days) 1: 14
	Describe how often LDSS meets with homeless adults with children to review goals: Not less than weekly contact is made with this homeless population.
	Describe how often LDSS meets with homeless adults without children to review goals: Not less than weekly contact is made with this homeless population.
	Projection of the average number of clients to be placed in shelter on Code Blue nights: 6
	Code Blue shelter strategy: Wayne County DSS will be working to establish a homeless facility for families and individuals that can be used all year round for our homeless population. During Code Blue months, Wayne County will work with our service providers and Law Enforcement agencies to ensure they have the contact information for DSS both during and after normal business hours. Until a shelter facility is established, we will utilize the same housing providers that we utilize all year round. The housing providers have units for single individuals as well as families; placement is determined based on appropriate unit availability.
	Percentage of families placed in transitional housing: 
	Percentage of families placed in permanent housing: 0.75
	Percentage of families placed in permanent supportive housing: 
	Percentage of veterans placed in transitional housing: 0.1
	Percentage of veterans placed in permanent housing: 0.5
	Percentage of veterans placed in permanent supportive housing: 0.05
	Percentage of single individuals placed in transitional housing: 0.1
	Percentage of single individuals placed in permanent housing: 0.5
	Percentage of single individuals placed in permanent supportive housing: 0.05
	Percentage of Veterans and their families placed in transitional housing: 
	Percentage of Veterans and their families placed in permanent housing: 0.75
	Percentage of Veterans and their families placed in permanent supportive housing 1: 
	Transitional housing resources available to homeless persons in the district: Success Center - operated by Wayne County Action Program (WCAP)
	Transitional Housing Programs for Singles 4: 
	Transitional Housing Programs for Singles Capacity 4: 
	Transitional Housing Programs for Singles Target Population 4: 
	Transitional Housing Programs for Singles 2: 
	Transitional Housing Programs for Singles Capacity 2: 
	Transitional Housing Programs for Singles Target Population 2: 
	Transitional Housing Programs for Singles 6: 
	Transitional Housing Programs for Singles Capacity 6: 
	Transitional Housing Programs for Singles Target Population 6: 
	Transitional Housing Programs for Singles 1: WCAP - Success Center
	Transitional Housing Programs for Singles Capacity 1: 16
	Transitional Housing Programs for Singles Target Population 1: Sober; Homeless
	Transitional Housing Programs for Singles 5: 
	Transitional Housing Programs for Singles Capacity 5: 
	Transitional Housing Programs for Singles Target Population 5: 
	Transitional Housing Programs for Singles 3: 
	Transitional Housing Programs for Singles Capacity 3: 
	Transitional Housing Programs for Singles Target Population 3: 
	Transitional Housing Programs for Singles 7: 
	Transitional Housing Programs for Singles Capacity 7: 
	Transitional Housing Programs for Singles Target Population 7: 
	Transitional Housing Programs for Singles 8: 
	Transitional Housing Programs for Singles Capacity 8: 
	Transitional Housing Programs for Singles Target Population 8: 
	Transitional Housing Programs for Singles 9: 
	Transitional Housing Programs for Singles Capacity 9: 
	Transitional Housing Programs for Singles Target Population 9: 
	Transitional Housing Programs for Families 4: 
	Transitional Housing Programs for Families Capacity 4: 
	Transitional Housing Programs for Families Target Population 4: 
	Transitional Housing Programs for Families 2: 
	Transitional Housing Programs for Families Capacity 2: 
	Transitional Housing Programs for Families Target Population 2: 
	Transitional Housing Programs for Families 6: 
	Transitional Housing Programs for Families Capacity 6: 
	Transitional Housing Programs for Families Target Population 6: 
	Transitional Housing Programs for Families 1: None
	Transitional Housing Programs for Families Capacity 1: 
	Transitional Housing Programs for Families Target Population 1: 
	Transitional Housing Programs for Families 5: 
	Transitional Housing Programs for Families Capacity 5: 
	Transitional Housing Programs for Families Target Population 5: 
	Transitional Housing Programs for Families 3: 
	Transitional Housing Programs for Families Capacity 3: 
	Transitional Housing Programs for Families Target Population 3: 
	Transitional Housing Programs for Families 7: 
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	Explain the circumstances under which placement in transitional housing would be considered instead : N/A
	Identify who is responsible for conducting these assessments: Intake Caseworker assigned from our Services Unit.        
	District’s process for assessing the needs of homeless persons for transitional housing and for perm: All homeless individuals and families are screened by TA and referred to Services Intake Caseworker for further needs assessment. This caseworker is skilled and trained in interviewing and assessing a person/families' needs and is aware of all services available in Wayne County. This Caseworker makes referrals as deemed appropriate and assists the person/family in connecting to these services.        
	Describe how assessments will be conducted: Face to face interviews will occur while the homeless person is in the LDSS filing for/requesting assistance.        
	Management of "by-name" list of veterans experiencing homelessness: We are unaware of such a list. Wayne DSS will coordinate with our local Veterans Office to either establish such a list or to establish a process to track veterans experiencing homelessness.
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	Linkages district has with permanent housing providers: Our Intake Caseworkers have daily contact with the Newark Housing Authority; landlords who are known to have affordable housing for individuals and families; they speak with treatment agencies who also have some limited specialized housing options; these workers have connections to Community Action in Self Help (CASH), Section 8, Wayne CAP, Victim Resource Center, Lakeview Housing, Mobile Crisis Team/Comprehensive Psychiatric Emergency Program (MCT-CPEP), FLACRA and Family Promise.
	Describe the process by which homeless persons will be referred to permanent housing resources: Services Intake worker assists the adult with the application process for subsidized housing, Section 8 or other housing choice s/he may be eligible to receive.        
	Describe how permenant housing for all veterans experiencing homelessness has been identified: The same process is made for all individuals who present at Wayne DSS as homeless - see above.
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	Districts role in facilitating permanent supportive housing placement, indcluding placement of veter: At this time we have no direct involvement in such movement. With the establishment of a Supportive homeless shelter locally, these activities will become the responsibility of the agency providing the support in conjunction with local service providers. The agency does provide referrals to the FLACRA maintained/managed beds.
	Describe how the district is able to assist veterans move into permanent supportive housing quickly : The district has recently initiated a more formal interaction with the local Veterans Service Agency to help facilitate an understanding of and effective cooperation of resources for homeless veterans.
	Supports available within the district to assist homeless persons in retaining housing stability: Individuals/families are referred to Preventive Services or APS within the agency. Agency staff then refer the individual or family to community based programs based on their needs. Examples of Supports: Newark Wayne Hospital, Lifetime Care, Center for Disability Rights, Legal Assistance for Western NY, Wayne Behavioral Health, FLACRA, Victim Resource Center, Code Enforcement, Dispute Settlement, Lakeview Housing, SPOA, Office of Aging, Child Care Council, Job Club, Adecco Temp Job Service, Home Management, Lifespan, WIC, WCAP, CASH, Fingerlakes ACT Team, Bridges, Family Promise, Wayne ARC.         
	Process by which formerly homeless persons are linked to these resources: In agency referrals to services intake team for outreach.         
	How effectiveness will be measured: A referral/response form (multi-agency) is being developed to provide a measure of effectiveness.         


