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November 18, 2020 

Tammy L. DeLorme, Commissioner 
Washington County Department of Social Services  
Municipal Center 
383 Broadway 
Building B 
Fort Edward, New York 12828 
 
Dear Commissioner DeLorme, 
 

 The New York State Office of Temporary and Disability Assistance (OTDA) has completed 
its review of the Washington County Department of Social Services Homeless Services Plan 
submitted to OTDA pursuant to 18 NYCRR §304.2.  This Plan has been accepted for the two-year 
period of October 1, 2020 – September 30, 2022. Should the District’s Homeless Services Plan 
change, an amended Plan should be submitted.  
 
 This Plan also serves to satisfy Code Blue Plan submission requirements for the same time 
period.  However, if the district will be requesting reimbursement of Code Blue eligible expenses for 
2020-2021, Attachments 2-5 should be submitted per instructions that will come at a later date.      

 
If you have any questions or need additional information, please feel free to contact me at 

(518) 474-3080 or by email at richard.umholtz@otda.ny.gov, or Linda Camoin at (518) 473-6661 or 
by email at linda.camoin@otda.ny.gov. 
 
      Sincerely, 
 

         
      Richard Umholtz 
      Director  

Bureau of Housing and Support Services  
 
 
cc:   Commissioner Hein 

Barbara Guinn 
 Krista Rock 
 Jeffrey Gaskell 
 Michael Kendall 
 Renee Nowicki 
 Douglas Goglia 
 Sarah Watson 
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ANDREW M. CUOMO
Governor

MICHAEL P. HEIN
Commissioner

BARBARA C. GUINN
Executive Deputy Commissioner

Homeless Services Plan

District:

Plan Period:

Identification of the Number of Homeless Persons

1. Provide the number of sheltered homeless households in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

2. Provide the number of unsheltered homeless households in the district identified in the 
most recently conducted Point-in-Time Count (PIT count).

3. Provide the number of sheltered homeless persons in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

3a. Provide the number of sheltered homeless veterans in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

3b. Provide the number of sheltered homeless veterans and their families in the district 
identified in the most recently conducted Point-in-Time Count (PIT count).

4. Provide the number of unsheltered homeless persons in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

4a. Provide the number of unsheltered homeless veterans in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

4b. Provide the number of unsheltered homeless veterans and their families in the district 
identified in the most recently conducted Point-in-Time Count (PIT count).

5. Provide the number of single individuals for whom the district provided temporary housing 
assistance (THA) in the last Federal fiscal year (Oct-Sept).

6. Provide the number of families with children for whom the district provided temporary 
housing assistance (THA) in the last Federal fiscal year (Oct-Sept).
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7. Describe the primary factors likely to impact homelessness in your district during the two-year period from 
October 1 through September 30. Summarize the major steps that the district, in conjunction with its other 
partners, will take to reduce it.

7a. Describe the primary factors likely to impact veterans experiencing homelessness in your district during 
the two-year period from October 1 through September 30. Summarize the major steps that the district, in 
conjunction with its other partners, will take to reduce it.
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Outreach Services

1. List all of the strategies that will be used to conduct outreach year-round to homeless individuals and 
families. Include both street outreach activities and outreach through not-for-profits and faith based agencies 
that serve homeless persons.

1a. List all the strategies used to identify and conduct outreach to all veterans experiencing homelessness 
who are unsheltered. Include all data sources, and other methods, to identify, enumerate, and engage 
unsheltered veterans.
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2. List all of the strategies that will be used to conduct outreach to homeless individuals during Code Blue 
periods (when the temperature is at or below 32 degrees with wind chill) to move homeless persons out of the 
cold to safety. Provide specific information about where homeless persons will be referred and how they will be 
transported there.

3. For each outreach strategy, both year-round and during Code Blue, list the entity providing the outreach, the 
type of outreach provided and the population to be served.

Outreach Strategy/Type of Outreach/
Target Population

Entity Providing
Outreach

Projected Number
to Be Served

Annually
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4. Percentage of those served with outreach strategies that are anticipated to be moved into the following: 
permanent housing; temporary housing (including transitional and emergency housing); and institutions 
(including hospitals, mental health treatment facilities, residential substance use treatment, etc.)

Permanent Housing Temporary Housing Institutions

4a. Percentages of veterans served with outreach strategies that are anticipated to be moved into the 
following: permanent housing; temporary housing (including transitional and emergency housing); and 
institutions (including hospitals, mental health treatment facilities, residential substance use treatment, etc.)

Permanent Housing Temporary Housing Institutions

5. Describe the roles played by law enforcement and local mental health and substance use treatment 
providers in implementing the local Code Blue outreach strategy.

6. Indicate which city, town or village that the district intends to use for calling 
Code Blue alerts.

7. Provide a projection of the total number of nights during the period October 
1 – September 30 that temperatures, taking into account wind chill, are 
expected to go below 32F.
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Homelessness Prevention Services

1. List all of the strategies that will be used to prevent households from becoming homeless.

2. Provide a list of all programs that provide homelessness prevention services, a projected number of 
households served by each program on an annual basis, and a projected percentage of the households 
receiving these services for whom homelessness will successfully be prevented.

Program Projected Number to
be Served Annually

Projected Percentage 
of Households for which 
Homelessness will be 

Prevented
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Emergency Shelter

1. Describe the district’s year-round emergency shelter strategy, both for persons who are eligible for public 
assistance, and those who are not, including referral, intake and shelter placement process, including after-
hours placement.

1a. Describe the strategy to immediately offer some form of shelter to any veteran experiencing unsheltered 
homelessness who wants it.
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2. List all emergency shelters for single individuals and their respective capacities and target populations 
served (if applicable).

Emergency Shelter for Singles Capacity Target Population
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3. List all emergency shelters for families and their respective capacities and target populations served (if 
applicable).

Emergency Shelter for Families Capacity Target Population
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4. Provide a projection of the average length of stay in emergency shelter (including hotel/motel stays) for 
single individuals, families and veterans.

Average Length of 
Stay for Individuals

(in days)

Average Length of 
Stay for Families

(in days)

Average Length of Stay 
for Single Veterans

(in days)

Average Length of Stay for 
Veterans and their Families

(in days)

5. Provide a description of what steps the district will undertake to reduce the average length of emergency 
housing stays, where needed, during the plan period.

5a. Describe what steps the distrcit will undertake to ensure each veteran can achieve permanent housing 
within 90 days.

5b. Describe how often local district staff or the district’s contractor meet with homeless adults with children 
to review Independent Living Plan goals and steps necessary to meet those goals, including efforts to look for 
permanent housing.  Describe district supports and client expectations.

5c. Describe how often local district staff or the district’s contractor meet with homeless adults without 
children to review Independent Living Plan goals and steps necessary to meet those goals, including efforts to 
look for permanent housing.  Describe district supports and client expectations.
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6. Provide a projection of the percentages of single individuals who during the plan period will be placed in 
each of the following: transitional housing, permanent housing including rapid rehousing, and permanent 
supportive housing.

Transitional Permanent Housing
Permanent

Supportive Housing

6a. Provide a projection of the percentages of veterans who during the plan period will be placed in each of 
the following: transitional housing, permanent housing including rapid rehousing, and permanent supportive 
housing.

Transitional Permanent Housing
Permanent

Supportive Housing

7. Provide a projection of the percentages of families who during the plan period will be placed in each of 
the following: transitional housing, permanent housing including rapid rehousing, and permanent supportive 
housing.

Transitional Permanent Housing
Permanent

Supportive Housing

7a. Provide a projection of the percentages of veterans and their families who during the plan period will 
be placed in each of the following: transitional housing, permanent housing including rapid rehousing, and 
permanent supportive housing.

Transitional Permanent Housing
Permanent

Supportive Housing

8. Describe the district’s Code Blue shelter strategy, detailing the availability of shelter resources in addition to 
those used for year-round shelter, including their target populations and capacities.

9. Provide a projection of the average number of clients expected to be placed in 
shelter on nights that Code Blue services are provided: (For example, “Average of 
8 clients per night that Code Blue services are required.”)
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Transitional Housing

1. Describe the transitional housing resources available to homeless persons in the district.

2. Provide a list of all the transitional housing programs for homeless individuals in the district, the populations 
they serve and their capacities. (Please note: only those programs that are specifically targeted to homeless 
individuals and families need to be included. For example, a transitional housing program for persons with 
mental illness that does not exclusively target homeless persons with mental illness need not be listed.)

Transitional Housing
Programs for Singles Capacity Target Population
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3. Provide a list of all the transitional housing programs for homeless families in the district, the populations 
they serve and their capacities.

Transitional Housing
Programs for Families Capacity Target Population

4. Explain the circumstances under which placement in transitional housing would be considered instead of 
direct placement into permanent housing.



14

Assessment and Coordinated Entry

1. Describe the district’s process for assessing the needs of homeless persons for transitional housing and for 
permanent housing (including rapid rehousing and permanent supportive housing.)

1a. Identify who is responsible for conducting these assessments.

1b. Describe how assessments will be conducted.
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2. Describe the district’s role in the HUD-mandated coordinated entry process for housing placement. Please 
attach a copy of the assessment tool and scoring instrument.

2a. Describe the role played by the district in working with the local Continuum of Care coordinating body to 
ensure that those who are the most vulnerable and have the greatest needs are appropriately housed.

3. Identify who manages a “by-name” list of veterans experiencing homelessness. Explain how often the list is 
updated and how, inlcuding how many days elapse before a Veteran’s status is considered to be missing when 
he/she can no longer be located or contacted. If there is no “by-name” list managed, describe how veterans 
experiencing homelessness are tracked. 
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Permanent Housing

1. Describe the linkages that the local district has with permanent housing providers that provide housing 
that is affordable to extremely low-income persons (those with incomes of less than 30% of the area median 
income.) This may include rapid rehousing programs, local housing authorities, not-for-profits, and private 
landlords.

1a. Describe the process by which homeless persons will be referred to this housing. Include information about 
any rent supplements or subsidies (such as Section 8, Housing Choice Vouchers, VASH vouchers) and how 
homeless persons will be assisted in accessing these resources.
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1b. Describe how permenant housing for all veterans experiencing homelessness has been identified. 
Describe how the district is able to assist veterans move into permanent housing quickly.

2. Identify all rapid rehousing programs located in the district and how many households are expected to
receive rental subsidies each year.

Rapid Rehousing Program Number of Rental
Subsidies Each Year
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Permanent Supportive Housing
1. Provide a listing of all permanent supportive housing resources for homeless persons in the district, along 
with their respective target populations and capacities.

Permanent Supportive 
Housing Programs Capacity Target Population
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2. Describe the district’s role in facilitating the movement of eligible persons from shelter into permanent
supportive housing. Include how the distrcit will facilitate movement of veterans from shelter to permanent 
supportive housing (if needed) within 90 days of shelter entry.

2a. Describe how the district is able to assist veterans move into permanent supportive housing quickly and 
without barriers to entry, using Housing First principles and practices.
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Housing Retention Supports

1. Please describe the supports available within the district to assist homeless persons in retaining housing 
stability. These include, but are not limited to, medical care, substance use and mental health treatment, 
employment services, fiscal management and budgeting skills, child care, parenting classes, legal services, 
and conflict negotiation skills.

1a. Describe the process by which formerly homeless persons are linked to these resources.

1b. Describe how their effectiveness will be measured.


	District: Washington County
	Plan Period : 10/1/2020 - 9/3/2022
	PIT Count Sheltered Households: 20
	PIT Count Unsheltered Households: 0
	PIT Count Sheltered Persons: 26
	PIT Count Sheltered Veterans: 0
	PIT Count Sheltered Veterans And Families: 0
	PIT Count Unsheltered Persons: 0
	PIT Count Unsheltered Veterans: 0
	PIT Count Unsheltered Veterans and Families: 0
	Single Individuals in Receipt of THA: 153
	Families with children in receipt of THA: 43
	Primary factors likely to impact homelessness and major steps to reduce: The major factors that impact homelessness in Washington County include access to affordable housing, insufficient access to transportation, absence of the ability to make a living wage, and prevailing mental health and/or substance abuse issues. Washington County DSS has an established Unit to provide services to the population reporting as homeless to our office. That unit will pull resources and knowledge from across the entire Department to provide goods and services as needed. In addition, the Department works closely with the Continuum of Care and Coordinated Entry on overall themes and strategies as well as partnering with any entity that expresses an interest in the need for temporary, transitional, supportive or mixed housing. We will provide data and information on trends and service gaps to anyone who attempts to provide solutions to homelessness.                                                  
	Primary factors likely to impact Veterans experiencing homelessness and major steps to reduce: Factors that are likely to impact veterans experiencing homelessness include access to affordable housing, insufficient access to transportation, absence of the ability to make a living wage, and prevailing mental health and/or substance abuse issues. The Agency will work with the local Veteran's Affairs office along with the Coordinated Entry programs to include Veteran's & Community Housing Coalition in order to assist veterans in gaining their independence.
	Year-round outreach activities: Linkages with local providers are in place and maintained through collaboration at various recurring meetings throughout the year to include but not limited to Continuum of Care meetings and Children’s Services Advisory Committee meetings. Additionally, a member of our Homeless Unit is attendance at quarterly meetings attended by Homeless Liaisons from all Washington County area schools to review the special circumstances that challenge homeless children. Communication with local law enforcement agencies in the form of letters, emails, phone calls happens on a regular basis as needed. The District will share additional outreach information as/when provided by OTDA.     
	Strategies used to identify and conduct outreach to all veterans: Veterans are able to pursue housing through Coordinated Entry.  The Agency has contacts with the local Veteran's Affairs office who are located in the same building/complex as DSS which assures the lines of communication can flow with ease.The Agency has contacts with other providers to include Soldier On and Adirondack Vets House.  The Veteran's & Community Housing Coalition (VCHC) an organization who provides support to regional counties to include Washington County, is available as another resource to provide support/information.
	Code Blue outreach strategies: The procedures and protocols previously put in place will continue to be utilized; a memo reviewing the practice and regulations governing the homeless during code blue periods was circulated to all law enforcement agencies practicing within Washington County on 10/25/18 from the Commissioner outlining protocols.  Additionally, a laminated “what to ask” help guide was provided to each law enforcement agency with the request to post it conspicuously for the officers/Deputies/Troopers to see and have access. The agency is planning to re-issue this information in the near future as the code blue/winter season is fast approaching.All law enforcement in Washington County utilizes the County operated dispatch which is also used to contact after-hours on call for the Department of Social Services as well as referring calls to the district during the day. Any requests for assistance are efficiently communicated between the district and law enforcement. Arrangements can largely be made via phone contacts for transportation via the law enforcement  agency, a DSS transporter or Caseworker or taxi. and shelter.                  
	Outreach Strategy/Type of Outreach/Target Population 1: Information Sharing
	Entity Providing Outreach 1: DSS
	Number to be served annually 1: 250
	Outreach Strategy/Type of Outreach/Target Population 2: Communication with Law Enforcement Entities
	Entity Providing Outreach 2: DSS
	Number to be served annually 2: 100
	Outreach Strategy/Type of Outreach/Target Population 3: 
	Entity Providing Outreach 3: 
	Number to be served annually 3: 
	Outreach Strategy/Type of Outreach/Target Population 4: 
	Entity Providing Outreach 4: 
	Number to be served annually 4: 
	Outreach Strategy/Type of Outreach/Target Population 5: 
	Entity Providing Outreach 5: 
	Number to be served annually 5: 
	Outreach Strategy/Type of Outreach/Target Population 6: 
	Entity Providing Outreach 6: 
	Number to be served annually 6: 
	Percentage of those served with outreach who will move to Permanent Housing: 0.8
	Percentage of those served with outreach who will move to Temporary Housing: 0.1
	Percentage of those served with outreach who will move to Institutions: 0.1
	Percentage of veterans served with outreach who will move to Permanent Housing: 0.9
	Percentage of veterans served with outreach who will move to temporary housing: 0.05
	Percentage of veterans served with outreach who will move to institutions: 0.05
	Roles played by law enforcement, mental health and substance use treatment providers in implementing: The local Code Blue outreach strategy was created through collaboration between Washington County DSS and the Open Door Mission and will continue to operate in the way it has. Various Law Enforcement agencies and Mental Health providers are aware of the strategy/protocols.The Agency has an in-house CASAC to facilitate the placement of anyone that may qualify for inpatient treatment or to assist in linking them with out-patient/community based services.                                  
	City town or village that the district intends to use for calling Code Blue: Hudson Falls
	Projected total of Code Blue nights: 180
	List all of the strategies that will be used to prevent households from becoming homeless: We seek to intervene & stabilize households by providing rent relief and assistance with utilities.  We can provide access to garbage disposal if household conditions are the impetus for eviction.  We link people to services such as drug/alcohol & mental health evaluations/treatment.  We will assist in connecting an individual/family to informal resources such as an estranged relative/friend who can assist with child care or possibly transportation.  We will provide Representative Payee Services if an adult receives Social Security and is unable to manage their own funds and has no one fit/willing/able to assist.For complex situations, we have an internal process called Case Review that is available to all workers to request a cross-division meeting designed for information sharing and problem solving.  This time is protected   in all staff's calendars on a recurring weekly basis so that a meeting can be request and held with relatively quick turnaround.Additional support is provided through the composition of the Homeless Team,; use of other funding streams to include EAFs, EAAs, and ESG Funding; diversion efforts; and through referrals to local community based agencies for assistance that may not be covered under the aforementioned programs.
	HPS Program 1: Salvation Army
	HPS - Projected Number to be Served Annually 1: 50
	HPS Projected percentage of HH for which homelessness will be prevented 1: 0.9
	HPS Program 2: LEAP
	HPS - Projected Number to be Served Annually 2: 10
	HPS Projected percentage of HH for which homelessness will be prevented 2: 0.8
	HPS Program 3: Family Services Association
	HPS - Projected Number to be Served Annually 3: 5
	HPS Projected percentage of HH for which homelessness will be prevented 3: 0.9
	HPS Program 4: Soldier On
	HPS - Projected Number to be Served Annually 4: 5
	HPS Projected percentage of HH for which homelessness will be prevented 4: 0.75
	HPS Program 5: Adirondack Veteran's Services
	HPS - Projected Number to be Served Annually 5: 2
	HPS Projected percentage of HH for which homelessness will be prevented 5: 0.5
	HPS Program 6: WAIT House
	HPS - Projected Number to be Served Annually 6: 10
	HPS Projected percentage of HH for which homelessness will be prevented 6: 0.5
	HPS Program 7: Association for Mental Health
	HPS - Projected Number to be Served Annually 7: 5
	HPS Projected percentage of HH for which homelessness will be prevented 7: 0.8
	HPS Program 8: DSS
	HPS - Projected Number to be Served Annually 8: 200
	HPS Projected percentage of HH for which homelessness will be prevented 8: 0.8
	Year-round emergency shelter strategy: People who report to the office as homeless are screened with homelessness prevention strategies. Individuals/families are temporarily housed in nearby shelters and/or motels based on their needs. Calls are made to confirm availability, and transportation is arranged in the absence of it being available. Individuals/families are told the location of the temporary shelter and given instructions on how to access the room.  After-hours, individuals/families are approved through contact with the after-hours On-Call CPS Caseworker. Transportation is arranged and the individual is asked to come to the office the next day to complete a formal application.        
	Strategy to immediately house unsheltered veterans: Immediate placement may take place in an agency provided motel until the veteran can be linked with the local Veteran's Affairs office as well as other veteran service agencies located in our area.Agency Homeless Caseworker will assess and refer the veteran through HMIS if they are agreeable to this.
	Emergency Shelter for Singles 1: Shelters of Saratoga
	Single Individual Capacity 1: 35
	Single Individual Shelter Target Population 1: Single Adults
	Emergency Shelter for Singles 2: WAIT House
	Single Individual Capacity 2: 8
	Single Individual Shelter Target Population 2: older youth/parenting teens
	Emergency Shelter for Singles 3: Open Door Mission
	Single Individual Capacity 3: 18
	Single Individual Shelter Target Population 3: Single Adults - 12M & 6Fs
	Emergency Shelter for Singles 4: Hotel / Motel - King Hendrick
	Single Individual Capacity 4: 20
	Single Individual Shelter Target Population 4: All
	Emergency Shelter for Singles 5: Hotel / Motel - Alpenhaus
	Single Individual Capacity 5: 9
	Single Individual Shelter Target Population 5: All
	Emergency Shelter for Singles 6: Hotel / Motel - Hampton Inn
	Single Individual Capacity 6: 29
	Single Individual Shelter Target Population 6: All
	Emergency Shelter for Singles 7: Hotel / Motel - Springs Motel
	Single Individual Capacity 7: 26
	Single Individual Shelter Target Population 7: All
	Emergency Shelter for Singles 8: Hotel / Motel - Pine Grove
	Single Individual Capacity 8: 12
	Single Individual Shelter Target Population 8: All
	Emergency Shelter for Singles 9: Hotel / Motel - Budget Inn (Gansevoort)
	Single Individual Capacity 9: 12
	Single Individual Shelter Target Population 9: All
	Emergency Shelter for Singles 10: Hotel / Motel - Budget Inn (Queensbury)
	Single Individual Capacity 10: 20
	Single Individual Shelter Target Population 10: All
	Emergency Shelter for Singles 11: 
	Single Individual Capacity 11: 
	Single Individual Shelter Target Population 11: 
	Emergency Shelter for Singles 12: 
	Single Individual Capacity 12: 
	Single Individual Shelter Target Population 12: 
	Emergency Shelter for Singles 13: 
	Single Individual Capacity 13: 
	Single Individual Shelter Target Population 13: 
	Emergency Shelter for Singles 14: 
	Single Individual Capacity 14: 
	Single Individual Shelter Target Population 14: 
	Emergency Shelter for Singles 15: 
	Single Individual Capacity 15: 
	Single Individual Shelter Target Population 15: 
	Emergency Shelter for Singles 16: 
	Single Individual Capacity 16: 
	Single Individual Shelter Target Population 16: 
	Emergency Shelter for Singles 17: 
	Single Individual Capacity 17: 
	Single Individual Shelter Target Population 17: 
	Emergency Shelter for Singles 18: 
	Single Individual Capacity 18: 
	Single Individual Shelter Target Population 18: 
	Emergency Shelter for Families 1: Open Door
	Emergency Shelter for Families - Capacity 1: 50
	Emergency Shelter for Families - Target Population 1: All
	Emergency Shelter for Families 2: Catholic Charities of Warr/Wash/Saratoga
	Emergency Shelter for Families - Capacity 2: 9
	Emergency Shelter for Families - Target Population 2: Victims of DV
	Emergency Shelter for Families 3: Hotel / Motel - King Hendrick
	Emergency Shelter for Families - Capacity 3: 20
	Emergency Shelter for Families - Target Population 3: All
	Emergency Shelter for Families 4: Hotel / Motel - Alpenhaus
	Emergency Shelter for Families - Capacity 4: 9
	Emergency Shelter for Families - Target Population 4: All
	Emergency Shelter for Families 5: Hotel / Motel - Hampton Inn
	Emergency Shelter for Families - Capacity 5: 29
	Emergency Shelter for Families - Target Population 5: All
	Emergency Shelter for Families 6: Hotel / Motel - Springs Motel
	Emergency Shelter for Families - Capacity 6: 26
	Emergency Shelter for Families - Target Population 6: All
	Emergency Shelter for Families 7: Hotel / Motel - Pine Grove
	Emergency Shelter for Families - Capacity 7: 12
	Emergency Shelter for Families - Target Population 7: All
	Emergency Shelter for Families 8: Hotel / Motel - Budget Inn (Gansevoort)
	Emergency Shelter for Families - Capacity 8: 12
	Emergency Shelter for Families - Target Population 8: All
	Emergency Shelter for Families 9: Hotel / Motel - Budget Inn (Queensbury)
	Emergency Shelter for Families - Capacity 9: 30
	Emergency Shelter for Families - Target Population 9: All
	Emergency Shelter for Families 10: 
	Emergency Shelter for Families - Capacity 10: 
	Emergency Shelter for Families - Target Population 10: 
	Emergency Shelter for Families 11: 
	Emergency Shelter for Families - Capacity 11: 
	Emergency Shelter for Families - Target Population 11: 
	Emergency Shelter for Families 12: 
	Emergency Shelter for Families - Capacity 12: 
	Emergency Shelter for Families - Target Population 12: 
	Emergency Shelter for Families 13: 
	Emergency Shelter for Families - Capacity 13: 
	Emergency Shelter for Families - Target Population 13: 
	Emergency Shelter for Families 14: 
	Emergency Shelter for Families - Capacity 14: 
	Emergency Shelter for Families - Target Population 14: 
	Emergency Shelter for Families 15: 
	Emergency Shelter for Families - Capacity 15: 
	Emergency Shelter for Families - Target Population 15: 
	Emergency Shelter for Families 16: 
	Emergency Shelter for Families - Capacity 16: 
	Emergency Shelter for Families - Target Population 16: 
	Emergency Shelter for Families 17: 
	Emergency Shelter for Families - Capacity 17: 
	Emergency Shelter for Families - Target Population 17: 
	Emergency Shelter for Families 18: 
	Emergency Shelter for Families - Capacity 18: 
	Emergency Shelter for Families - Target Population 18: 
	Average Length of Stay for individuals (in days): 40
	Average Length of Stay for Families (in days): 31
	Average Length of Stay for Veterans (in days): 5
	Average Length of Stay for Veterans (in days) 1: 0
	Description of what steps the district will undertake to reduce the average length of emergency hous: People report to the office as homeless and are screened with homelessness prevention strategies. Eligible persons are temporarily housed in nearby shelters and motels based on the unique needs of the individual or family. Calls are made to confirm availability and transportation is arranged in the absence of it being available. Individuals are told the location of the temporary shelter and how to access the room.  After-hours, individuals are approved through contact with the on call CPS worker, transportation is arranged and the individual is asked to come to the office the next day to apply. 
	Steps the distrcit will undertake to ensure each veteran can achieve permanent housing within 90 day: Collaboration with local veterans service agencies to include Soldier On, Adirondack , Adirondack Vets House, Washington County Veteran's Services Office, and/or with the Veteran's & Community Housing Coalition is key to limiting the number of days a veteran (and their family) may be located in temporary housing.  Ideally other options will be available limiting a veteran's stay to less than one week.Linkage with all of these same organizations early on will also open up more options for permanent housing.
	Describe how often LDSS meets with homeless adults with children to review goals: At a minimum, every 2 weeks. When appropriate and necessary depending on a family's needs, contacts may be more frequent.
	Describe how often LDSS meets with homeless adults without children to review goals: At a minimum, every 2 weeks. When appropriate and necessary depending on an individual's needs, contacts may be more frequent.
	Percentage of single individuals placed in transitional housing: 0.01
	Percentage of single individuals placed in permanent housing: 0.98
	Percentage of single individuals placed in permanent supportive housing: 0.01
	Percentage of veterans placed in transitional housing: 0.01
	Percentage of veterans placed in permanent housing: 0.98
	Percentage of veterans placed in permanent supportive housing: 0.01
	Percentage of families placed in transitional housing: 
	Percentage of families placed in permanent housing: 1
	Percentage of families placed in permanent supportive housing: 
	Percentage of Veterans and their families placed in transitional housing: 
	Percentage of Veterans and their families placed in permanent housing: 1
	Percentage of Veterans and their families placed in permanent supportive housing 1: 
	Code Blue shelter strategy: People report to the office as homeless and are screened with homelessness prevention strategies. Eligible persons are temporarily housed in nearby shelters and motels based on the unique needs of the individual or family. Calls are made to confirm availability and transportation is arranged in the absence of it being available. Individuals are told the location of the temporary shelter and how to access the room.  After-hours, individuals are approved through contact with the on call CPS worker, transportation is arranged and the individual is asked to come to the office the next day to apply. For those not eligible, referrals are made to LEAP,  Family Services Association, Salvation Army and the Open Door Mission.         
	Projection of the average number of clients to be placed in shelter on Code Blue nights: 2
	Transitional housing resources available to homeless persons in the district: Where mental health challenges are a presenting factor, agency staff can reach out to the Association for Mental Health for possible housing options.  There is an application process and currently limited resources.  A building construction project is underway with a target completion date of Summer 2021.  This new facility will offer options for individuals and families.While WAIT House is not located within our district, they are geographically closely located in a neighboring county and are utilized for transitional housing. The WAIT House is OCFS certified to provide emergency shelter to run away and homeless/displaced youth/young adults ages 16-25.  It is an 8-bed, co-ed 24 hour staffed residence where youth/young adults can be sheltered up to 30 days with a possible extension for 30 days if necessary.
	Transitional Housing Programs for Singles 1: 
	Transitional Housing Programs for Singles Capacity 1: 
	Transitional Housing Programs for Singles Target Population 1: 
	Transitional Housing Programs for Singles 2: 
	Transitional Housing Programs for Singles Capacity 2: 
	Transitional Housing Programs for Singles Target Population 2: 
	Transitional Housing Programs for Singles 3: 
	Transitional Housing Programs for Singles Capacity 3: 
	Transitional Housing Programs for Singles Target Population 3: 
	Transitional Housing Programs for Singles 4: 
	Transitional Housing Programs for Singles Capacity 4: 
	Transitional Housing Programs for Singles Target Population 4: 
	Transitional Housing Programs for Singles 5: 
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	Districts role in facilitating permanent supportive housing placement, indcluding placement of veter: Referral to Coordinated Entry
	Describe how the district is able to assist veterans move into permanent supportive housing quickly : The Housing First principles according to the National Alliance to end Homelessness is a philosophy that values flexibility, individualized supports, client choice and autonomy.  This correlates with our agency’s mission to empower those in need and collaborate with individuals and families to achieve and maintain independence and self-sufficiency, to maximize resources and achieve optimal outcomes for the residents of Washington County.Through the work of the Homeless unit and the collaboration with outside agency’s such as the local Veterans Office, Soldier On and the Homeless Veterans of the North Country program, each veteran’s need is determined by individualized assessments, links to potential income sources and housing. The agency’s attendance to the monthly Homeless Coalition meetings and quarterly Coordinated Entry meetings allows for networking and finding potential resources for our veterans.  Also, the agency has a shelter supplement programs to aid veterans who have a disability and are applying for SSI or SSD to have additional funding while waiting for their potential income from Social Security or the Veterans Affairs to be finalized.  
	Supports available within the district to assist homeless persons in retaining housing stability: The supports available are not designed to assist homeless persons in retaining their housing stability. However, by raising awareness and developing person focused Independent Living Plans (ILP) at the time of being temporarily housed, the services do effectively assist the persons to remain stable.      
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	How effectiveness will be measured: The agency has a license for HMIS and will enter our own data.  The district uses both the intake form and the assessment form for clients that appear homeless.  The district enters this  information directly into HMIS for tracking our information for required biannual reporting, as well as tracking our homeless clients for in-house reports.  CARES will work with the district in creating any reports that are needed. HMIS will show where an individual may or may not have found housing.  This data will allow the agency to see both its successes and failures and potentially reevaluate the process to make improvements as needed.


