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April 13, 2021 

Kit Kephart, Commissioner 
Tompkins County Department of Social Services 
320 West Martin Luther King Jr./State Street 
Ithaca, New York 14850 
 
Dear Commissioner Kephart: 
 

 The New York State Office of Temporary and Disability Assistance (OTDA) has completed 
its review of the Tompkins County Department of Social Services Homeless Services Plan 
submitted to OTDA pursuant to 18 NYCRR §304.2.  This Plan has been accepted for the two-year 
period of October 1, 2020 – September 30, 2022. Should the District’s Homeless Services Plan 
change, an amended Plan should be submitted.   

 
If you have any questions or need additional information, please feel free to contact me at 

(518) 474-3080 or by email at richard.umholtz@otda.ny.gov, or Linda Camoin at (518) 473-6661 or 
by email at linda.camoin@otda.ny.gov. 
 
Sincerely, 
 

 
 
Richard Umholtz 
Director  
Bureau of Housing and Support Services  
 
 
cc:   Commissioner Hein 

Barbara Guinn 
 Krista Rock 
 Alison Maura 
 Michael Kendall 
 Renee Nowicki 
 Douglas Goglia 
 Sarah Watson 
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ANDREW M. CUOMO
Governor

MICHAEL P. HEIN
Commissioner

BARBARA C. GUINN
Executive Deputy Commissioner

Homeless Services Plan

District:

Plan Period:

Identification of the Number of Homeless Persons

1. Provide the number of sheltered homeless households in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

2. Provide the number of unsheltered homeless households in the district identified in the 
most recently conducted Point-in-Time Count (PIT count).

3. Provide the number of sheltered homeless persons in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

3a. Provide the number of sheltered homeless veterans in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

3b. Provide the number of sheltered homeless veterans and their families in the district 
identified in the most recently conducted Point-in-Time Count (PIT count).

4. Provide the number of unsheltered homeless persons in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

4a. Provide the number of unsheltered homeless veterans in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

4b. Provide the number of unsheltered homeless veterans and their families in the district 
identified in the most recently conducted Point-in-Time Count (PIT count).

5. Provide the number of single individuals for whom the district provided temporary housing 
assistance (THA) in the last Federal fiscal year (Oct-Sept).

6. Provide the number of families with children for whom the district provided temporary 
housing assistance (THA) in the last Federal fiscal year (Oct-Sept).
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7. Describe the primary factors likely to impact homelessness in your district during the two-year period from 
October 1 through September 30. Summarize the major steps that the district, in conjunction with its other 
partners, will take to reduce it.

7a. Describe the primary factors likely to impact veterans experiencing homelessness in your district during 
the two-year period from October 1 through September 30. Summarize the major steps that the district, in 
conjunction with its other partners, will take to reduce it.
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Outreach Services

1. List all of the strategies that will be used to conduct outreach year-round to homeless individuals and 
families. Include both street outreach activities and outreach through not-for-profits and faith based agencies 
that serve homeless persons.

1a. List all the strategies used to identify and conduct outreach to all veterans experiencing homelessness 
who are unsheltered. Include all data sources, and other methods, to identify, enumerate, and engage 
unsheltered veterans.
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2. List all of the strategies that will be used to conduct outreach to homeless individuals during Code Blue 
periods (when the temperature is at or below 32 degrees with wind chill) to move homeless persons out of the 
cold to safety. Provide specific information about where homeless persons will be referred and how they will be 
transported there.

3. For each outreach strategy, both year-round and during Code Blue, list the entity providing the outreach, the 
type of outreach provided and the population to be served.

Outreach Strategy/Type of Outreach/
Target Population

Entity Providing
Outreach

Projected Number
to Be Served

Annually
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4. Percentage of those served with outreach strategies that are anticipated to be moved into the following: 
permanent housing; temporary housing (including transitional and emergency housing); and institutions 
(including hospitals, mental health treatment facilities, residential substance use treatment, etc.)

Permanent Housing Temporary Housing Institutions

4a. Percentages of veterans served with outreach strategies that are anticipated to be moved into the 
following: permanent housing; temporary housing (including transitional and emergency housing); and 
institutions (including hospitals, mental health treatment facilities, residential substance use treatment, etc.)

Permanent Housing Temporary Housing Institutions

5. Describe the roles played by law enforcement and local mental health and substance use treatment 
providers in implementing the local Code Blue outreach strategy.

6. Indicate which city, town or village that the district intends to use for calling 
Code Blue alerts.

7. Provide a projection of the total number of nights during the period October 
1 – September 30 that temperatures, taking into account wind chill, are 
expected to go below 32F.
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Homelessness Prevention Services

1. List all of the strategies that will be used to prevent households from becoming homeless.

2. Provide a list of all programs that provide homelessness prevention services, a projected number of 
households served by each program on an annual basis, and a projected percentage of the households 
receiving these services for whom homelessness will successfully be prevented.

Program Projected Number to
be Served Annually

Projected Percentage 
of Households for which 
Homelessness will be 

Prevented
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Emergency Shelter

1. Describe the district’s year-round emergency shelter strategy, both for persons who are eligible for public 
assistance, and those who are not, including referral, intake and shelter placement process, including after-
hours placement.

1a. Describe the strategy to immediately offer some form of shelter to any veteran experiencing unsheltered 
homelessness who wants it.
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2. List all emergency shelters for single individuals and their respective capacities and target populations 
served (if applicable).

Emergency Shelter for Singles Capacity Target Population
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3. List all emergency shelters for families and their respective capacities and target populations served (if 
applicable).

Emergency Shelter for Families Capacity Target Population
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4. Provide a projection of the average length of stay in emergency shelter (including hotel/motel stays) for 
single individuals, families and veterans.

Average Length of 
Stay for Individuals

(in days)

Average Length of 
Stay for Families

(in days)

Average Length of Stay 
for Single Veterans

(in days)

Average Length of Stay for 
Veterans and their Families

(in days)

5. Provide a description of what steps the district will undertake to reduce the average length of emergency 
housing stays, where needed, during the plan period.

5a. Describe what steps the distrcit will undertake to ensure each veteran can achieve permanent housing 
within 90 days.

5b. Describe how often local district staff or the district’s contractor meet with homeless adults with children 
to review Independent Living Plan goals and steps necessary to meet those goals, including efforts to look for 
permanent housing.  Describe district supports and client expectations.

5c. Describe how often local district staff or the district’s contractor meet with homeless adults without 
children to review Independent Living Plan goals and steps necessary to meet those goals, including efforts to 
look for permanent housing.  Describe district supports and client expectations.
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6. Provide a projection of the percentages of single individuals who during the plan period will be placed in 
each of the following: transitional housing, permanent housing including rapid rehousing, and permanent 
supportive housing.

Transitional Permanent Housing
Permanent

Supportive Housing

6a. Provide a projection of the percentages of veterans who during the plan period will be placed in each of 
the following: transitional housing, permanent housing including rapid rehousing, and permanent supportive 
housing.

Transitional Permanent Housing
Permanent

Supportive Housing

7. Provide a projection of the percentages of families who during the plan period will be placed in each of 
the following: transitional housing, permanent housing including rapid rehousing, and permanent supportive 
housing.

Transitional Permanent Housing
Permanent

Supportive Housing

7a. Provide a projection of the percentages of veterans and their families who during the plan period will 
be placed in each of the following: transitional housing, permanent housing including rapid rehousing, and 
permanent supportive housing.

Transitional Permanent Housing
Permanent

Supportive Housing

8. Describe the district’s Code Blue shelter strategy, detailing the availability of shelter resources in addition to 
those used for year-round shelter, including their target populations and capacities.

9. Provide a projection of the average number of clients expected to be placed in 
shelter on nights that Code Blue services are provided: (For example, “Average of 
8 clients per night that Code Blue services are required.”)
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Transitional Housing

1. Describe the transitional housing resources available to homeless persons in the district.

2. Provide a list of all the transitional housing programs for homeless individuals in the district, the populations 
they serve and their capacities. (Please note: only those programs that are specifically targeted to homeless 
individuals and families need to be included. For example, a transitional housing program for persons with 
mental illness that does not exclusively target homeless persons with mental illness need not be listed.)

Transitional Housing
Programs for Singles Capacity Target Population
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3. Provide a list of all the transitional housing programs for homeless families in the district, the populations 
they serve and their capacities.

Transitional Housing
Programs for Families Capacity Target Population

4. Explain the circumstances under which placement in transitional housing would be considered instead of 
direct placement into permanent housing.



14

Assessment and Coordinated Entry

1. Describe the district’s process for assessing the needs of homeless persons for transitional housing and for 
permanent housing (including rapid rehousing and permanent supportive housing.)

1a. Identify who is responsible for conducting these assessments.

1b. Describe how assessments will be conducted.



15

2. Describe the district’s role in the HUD-mandated coordinated entry process for housing placement. Please 
attach a copy of the assessment tool and scoring instrument.

2a. Describe the role played by the district in working with the local Continuum of Care coordinating body to 
ensure that those who are the most vulnerable and have the greatest needs are appropriately housed.

3. Identify who manages a “by-name” list of veterans experiencing homelessness. Explain how often the list is 
updated and how, inlcuding how many days elapse before a Veteran’s status is considered to be missing when 
he/she can no longer be located or contacted. If there is no “by-name” list managed, describe how veterans 
experiencing homelessness are tracked. 
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Permanent Housing

1. Describe the linkages that the local district has with permanent housing providers that provide housing 
that is affordable to extremely low-income persons (those with incomes of less than 30% of the area median 
income.) This may include rapid rehousing programs, local housing authorities, not-for-profits, and private 
landlords.

1a. Describe the process by which homeless persons will be referred to this housing. Include information about 
any rent supplements or subsidies (such as Section 8, Housing Choice Vouchers, VASH vouchers) and how 
homeless persons will be assisted in accessing these resources.
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1b. Describe how permenant housing for all veterans experiencing homelessness has been identified. 
Describe how the district is able to assist veterans move into permanent housing quickly.

2. Identify all rapid rehousing programs located in the district and how many households are expected to
receive rental subsidies each year.

Rapid Rehousing Program Number of Rental
Subsidies Each Year
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Permanent Supportive Housing
1. Provide a listing of all permanent supportive housing resources for homeless persons in the district, along 
with their respective target populations and capacities.

Permanent Supportive 
Housing Programs Capacity Target Population
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2. Describe the district’s role in facilitating the movement of eligible persons from shelter into permanent
supportive housing. Include how the distrcit will facilitate movement of veterans from shelter to permanent 
supportive housing (if needed) within 90 days of shelter entry.

2a. Describe how the district is able to assist veterans move into permanent supportive housing quickly and 
without barriers to entry, using Housing First principles and practices.
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Housing Retention Supports

1. Please describe the supports available within the district to assist homeless persons in retaining housing 
stability. These include, but are not limited to, medical care, substance use and mental health treatment, 
employment services, fiscal management and budgeting skills, child care, parenting classes, legal services, 
and conflict negotiation skills.

1a. Describe the process by which formerly homeless persons are linked to these resources.

1b. Describe how their effectiveness will be measured.


	District: Tompkins
	Plan Period : 10/1/20-9/30/22
	PIT Count Sheltered Households: 66
	PIT Count Unsheltered Households: 34
	PIT Count Sheltered Persons: 80
	PIT Count Sheltered Veterans: 4
	PIT Count Sheltered Veterans And Families: 0
	PIT Count Unsheltered Persons: 34
	PIT Count Unsheltered Veterans: 1
	PIT Count Unsheltered Veterans and Families: 0
	Single Individuals in Receipt of THA: 377
	Families with children in receipt of THA: 72
	Primary factors likely to impact homelessness and major steps to reduce: Lack of housing in general, and specifically affordable housing is the primary factor that contributes to homelessness in Tompkins County. Tompkins County has one of the highest FMR rates of $1021 (2021 FMR) for a one bedroom apartment anywhere outside of NYC. The waiting list for HCV is over a year and other affordable housing units are in high demand. Much of the subsidized housing is too expensive, especially for single individuals receiving THA payment of $400 per month. In addition, increased use of opioids, high incidence of mental illness among homeless persons, and recidivism in and out of jail have been contributing factors to homelessness and inability to maintain stable housing.  Emergency shelter numbers have increased since March 2020.  COVID has now also added a new factor impacting homelessness.   Tompkins DSS has two Senior Social Welfare Examiner positions to our emergency housing unit who meet weekly with clients in the shelter and coordinate with partner agencies to locate housing.  They regularly attend the monthly Coordinated Assessment meeting to review the list and place persons in housing.    In addition, a Senior Case Worker in our Adult Protective Unit is an active member of the local outreach team that regularly makes contact with persons living in places not meant for habitation.  Tompkins DSS leadership meets with other housing providers and CoC to discuss options for identifying additional housing affordable to clients receiving temporary assistance.  There is also an inadequate supply of permanent supportive housing options for these individuals who continue to reside in the emergency shelter and/or move back and forth between the homeless encampment and the emergency shelter.           
	Primary factors likely to impact Veterans experiencing homelessness and major steps to reduce: High rates of substance abuse and chronic mental illness are primary factors impacting veterans that are homeless.  We also see some veterans who because of discharge status or tenure in military are not eligible for services through VA or Soldier On and a significant number of veterans that are not willing to work with VA or other veteran organizations. 
	Year-round outreach activities: A local homeless outreach team comprised of staff from TCDSS and other not-for-profit agencies regularly visits areas where homeless are known to camp overnight and get to know individuals, building rapport and trust. The outreach team workers provide food, clothing and other items to meet immediate needs and assist individuals and families to access services including providing transportation to shelter, DSS, and other community organizations and complete Coordinated Entry Assessments with homeless unsheltered individuals.  Recently with COVID, outreach team has provided sanitation stations and PPE.  Team members encourage homeless persons to seek emergency shelter and apply for housing through different available programs. Youth drop in center has provided as a safe place for homeless youth.  Under COVID access has been reduced but staff still connects with youth. Drop in center run by emergency shelter has has also reduced capacity with COVID, but still provides access to pantry and essential needs. Staff from DSS and community agencies attend case reviews and court sessions in drug court and family treatment court and work in coordination with judge and probation to engage youth, individuals and families with services. Community agencies offering free meals/clothing along with organizations operating food pantries assess and engage individuals and families who are homeless or at risk of homelessness. Peer mentors who themselves have experienced substance abuse, mental illness and/or homelessness are employed by several agencies in an effort to gain credibility with the chronic homeless population and to help guide better strategies and approaches to engagement.  Outreach numbers have been reduced due to COVID. 
	Strategies used to identify and conduct outreach to all veterans: In addition to the outreach efforts described in Question 1, community members who are veterans themselves conduct volunteer outreach to unsheltered homeless veterans and work closely with the homeless outreach team to build relationships with homeless unsheltered veterans and connect them with services. A supplemental questionnaire completed as part of the Coordinated Entry Assessment helps outreach team quickly identify any unsheltered homeless individual that is a veteran and the CoC that administers Coordinated Entry makes a referral to VA and Soldier On. Members of the homeless outreach team then work closely with VA and Soldier On to support veterans in accessing veteran services, along with all other community servces. In addition, a monthly meeting facilitated by the CoC provides the opportunity for the outreach team, homeless service providers, VA, Soldier On and other homeless service providers to discuss and coordinate engagement and service delivery to homeless veterans.  
	Code Blue outreach strategies: Key staff involved with outreach from multiple agencies meet regularly and communicate frequently to share knowledge re. homeless individuals and families and track their whereabouts to help ensure safety.  During extreme weather such as snowstorms and frigid temperatures attempts are made to house persons known to live on the streets who usually refuse available Code Blue sheltering. Emergency Shelter keeps drop in center open on week-ends to provide access to resources and placement in shelter.  With COVID DSS, SJCS and other providers will identify safe places for persons to go during the day if they are not currently in emergency shelter.  Emergency shelter staff check in daily with individuals and families being sheltered in motels to outreach and engage in services .  During night hours persons can call DSS on-call and they will be referred to SJCS.  Transportation will be arranged by on-call if needed to bring them shelter or motel.                               
	Outreach Strategy/Type of Outreach/Target Population 1: Local Outreach Team     
	Entity Providing Outreach 1: DSS,TCA,FCS,SJCS, SA
	Number to be served annually 1: 60
	Outreach Strategy/Type of Outreach/Target Population 2: Youth Outreach Drop-In Center    
	Entity Providing Outreach 2: Learning Web
	Number to be served annually 2: 80
	Outreach Strategy/Type of Outreach/Target Population 3: SJCS Friendship Center     
	Entity Providing Outreach 3: SJCS 
	Number to be served annually 3: 130
	Outreach Strategy/Type of Outreach/Target Population 4: 
	Entity Providing Outreach 4: 
	Number to be served annually 4: 
	Outreach Strategy/Type of Outreach/Target Population 5: 
	Entity Providing Outreach 5: 
	Number to be served annually 5: 
	Outreach Strategy/Type of Outreach/Target Population 6: 
	Entity Providing Outreach 6: 
	Number to be served annually 6: 
	Percentage of those served with outreach who will move to Permanent Housing: 0.15
	Percentage of those served with outreach who will move to Temporary Housing: 0.7
	Percentage of those served with outreach who will move to Institutions: 0.15
	Percentage of veterans served with outreach who will move to Permanent Housing: 0.25
	Percentage of veterans served with outreach who will move to temporary housing: 0.6
	Percentage of veterans served with outreach who will move to institutions: 0.15
	Roles played by law enforcement, mental health and substance use treatment providers in implementing: Local law enforcement is aware of Code Blue housing.  They, at times, will bring someone to the shelter.  They also assist the shelter in addressing any safety and/or security concerns that arise at the shelter. COTI peer support specialists assist with outreach and are available to provide TCMH is available to provide emergency mental health assessments for persons in crisis.                          
	City town or village that the district intends to use for calling Code Blue: Ithaca NY
	Projected total of Code Blue nights: 200
	List all of the strategies that will be used to prevent households from becoming homeless: Standard Prevention Services- STEHP Prevention:  provides up to 12 months rental assistance to prevent eviction and maintain household in current housing.  STEHP PREV also provides ongoing case management that includes development of housing and employment skills.  TCDSS Arrears Payments: provides payment of rental arrears for households to prevent eviction.  A household may receive arrears payments once every five years. NY Law:  provides legal services to persons facing eviction. Learning Web Drop-In Center: provides ongoing case management that includes development of housing and employability skills to assist youth in maintain their current housing.  St. John’s Community Services (SJCS) Friendship Center (Shelter Day Drop-In Center):  provides programming to participants in developing employment and life skills. NYLaw also provides legal services to clients to prevent eviction.  Additional Prevention Services with COVID:  CDBG COVID Rental Assistance: this program will provide payment of up to 6 months rental arrears for persons at restrict of eviction due to financial impact of COVID.  ESG-CV: this program will provide up to 6 month of rental arrears as well as ongoing rental assistance to persons facing eviction.  This is program of last resort for households that do not qualify for other prevention programs.  Soldier On can provide rental arrears and ongoing rental assistance to eligible veterans that are at risk of homelessness and VA  can provide case management for eligible veterans who are at risk of homelessness.    
	HPS Program 1: STEHP PREVENTION
	HPS - Projected Number to be Served Annually 1: 65
	HPS Projected percentage of HH for which homelessness will be prevented 1: 0.95
	HPS Program 2: ESG-CV
	HPS - Projected Number to be Served Annually 2: 48
	HPS Projected percentage of HH for which homelessness will be prevented 2: 0.85
	HPS Program 3: 
	HPS - Projected Number to be Served Annually 3: 
	HPS Projected percentage of HH for which homelessness will be prevented 3: 
	HPS Program 4: 
	HPS - Projected Number to be Served Annually 4: 
	HPS Projected percentage of HH for which homelessness will be prevented 4: 
	HPS Program 5: 
	HPS - Projected Number to be Served Annually 5: 
	HPS Projected percentage of HH for which homelessness will be prevented 5: 
	HPS Program 6: 
	HPS - Projected Number to be Served Annually 6: 
	HPS Projected percentage of HH for which homelessness will be prevented 6: 
	HPS Program 7: 
	HPS - Projected Number to be Served Annually 7: 
	HPS Projected percentage of HH for which homelessness will be prevented 7: 
	HPS Program 8: 
	HPS - Projected Number to be Served Annually 8: 
	HPS Projected percentage of HH for which homelessness will be prevented 8: 
	Year-round emergency shelter strategy: Persons seeking emergency shelter are referred to TCDSS Special Services Emergency Housing Unit to apply for THA.  Staff conduct initial intakes to determine THA eligibility.  Persons eligible for THA are referred to SJCS.  During Code Blue seasons persons not eligible for THA are also referred to SJCS.  SJCS completes a comprehensive intake assessment including administering the SPDAT IV to include the person in consideration for all housing options.  Depending on available beds and client SJCS makes determination of placement of client at the SJCS shelter facility or local motel.         
	Strategy to immediately house unsheltered veterans: The same process explained in Question 1 is also utilized to provide immediate shelter for any veteran who requests shelter. As part of the Coordinated Entry Assessment, the name of any individual/family that identifies as a veteran is forwarded to VA and Soldier On to be assessed for eligibility, housing assistance, case management and housing support. Veterans who are ineligible for THA or other financial assistance can receive funding from the VA to pay for a hotel room or other accommodations until more permanent housing is found.
	Emergency Shelter for Singles 1: SJCS Shelter (normal)
	Single Individual Capacity 1: 20
	Single Individual Shelter Target Population 1: Single Individuals: M & F
	Emergency Shelter for Singles 2: SJCS Shelter (COVID)
	Single Individual Capacity 2: 10
	Single Individual Shelter Target Population 2: Single Individuals: M & F
	Emergency Shelter for Singles 3: Motels
	Single Individual Capacity 3: 80
	Single Individual Shelter Target Population 3: Single Individuals: M & F
	Emergency Shelter for Singles 4: 
	Single Individual Capacity 4: 
	Single Individual Shelter Target Population 4: 
	Emergency Shelter for Singles 5: 
	Single Individual Capacity 5: 
	Single Individual Shelter Target Population 5: 
	Emergency Shelter for Singles 6: 
	Single Individual Capacity 6: 
	Single Individual Shelter Target Population 6: 
	Emergency Shelter for Singles 7: 
	Single Individual Capacity 7: 
	Single Individual Shelter Target Population 7: 
	Emergency Shelter for Singles 8: 
	Single Individual Capacity 8: 
	Single Individual Shelter Target Population 8: 
	Emergency Shelter for Singles 9: 
	Single Individual Capacity 9: 
	Single Individual Shelter Target Population 9: 
	Emergency Shelter for Singles 10: 
	Single Individual Capacity 10: 
	Single Individual Shelter Target Population 10: 
	Emergency Shelter for Singles 11: 
	Single Individual Capacity 11: 
	Single Individual Shelter Target Population 11: 
	Emergency Shelter for Singles 12: 
	Single Individual Capacity 12: 
	Single Individual Shelter Target Population 12: 
	Emergency Shelter for Singles 13: 
	Single Individual Capacity 13: 
	Single Individual Shelter Target Population 13: 
	Emergency Shelter for Singles 14: 
	Single Individual Capacity 14: 
	Single Individual Shelter Target Population 14: 
	Emergency Shelter for Singles 15: 
	Single Individual Capacity 15: 
	Single Individual Shelter Target Population 15: 
	Emergency Shelter for Singles 16: 
	Single Individual Capacity 16: 
	Single Individual Shelter Target Population 16: 
	Emergency Shelter for Singles 17: 
	Single Individual Capacity 17: 
	Single Individual Shelter Target Population 17: 
	Emergency Shelter for Singles 18: 
	Single Individual Capacity 18: 
	Single Individual Shelter Target Population 18: 
	Emergency Shelter for Families 1: Motels
	Emergency Shelter for Families - Capacity 1: 50
	Emergency Shelter for Families - Target Population 1: Homeless Families
	Emergency Shelter for Families 2: 
	Emergency Shelter for Families - Capacity 2: 
	Emergency Shelter for Families - Target Population 2: 
	Emergency Shelter for Families 3: 
	Emergency Shelter for Families - Capacity 3: 
	Emergency Shelter for Families - Target Population 3: 
	Emergency Shelter for Families 4: 
	Emergency Shelter for Families - Capacity 4: 
	Emergency Shelter for Families - Target Population 4: 
	Emergency Shelter for Families 5: 
	Emergency Shelter for Families - Capacity 5: 
	Emergency Shelter for Families - Target Population 5: 
	Emergency Shelter for Families 6: 
	Emergency Shelter for Families - Capacity 6: 
	Emergency Shelter for Families - Target Population 6: 
	Emergency Shelter for Families 7: 
	Emergency Shelter for Families - Capacity 7: 
	Emergency Shelter for Families - Target Population 7: 
	Emergency Shelter for Families 8: 
	Emergency Shelter for Families - Capacity 8: 
	Emergency Shelter for Families - Target Population 8: 
	Emergency Shelter for Families 9: 
	Emergency Shelter for Families - Capacity 9: 
	Emergency Shelter for Families - Target Population 9: 
	Emergency Shelter for Families 10: 
	Emergency Shelter for Families - Capacity 10: 
	Emergency Shelter for Families - Target Population 10: 
	Emergency Shelter for Families 11: 
	Emergency Shelter for Families - Capacity 11: 
	Emergency Shelter for Families - Target Population 11: 
	Emergency Shelter for Families 12: 
	Emergency Shelter for Families - Capacity 12: 
	Emergency Shelter for Families - Target Population 12: 
	Emergency Shelter for Families 13: 
	Emergency Shelter for Families - Capacity 13: 
	Emergency Shelter for Families - Target Population 13: 
	Emergency Shelter for Families 14: 
	Emergency Shelter for Families - Capacity 14: 
	Emergency Shelter for Families - Target Population 14: 
	Emergency Shelter for Families 15: 
	Emergency Shelter for Families - Capacity 15: 
	Emergency Shelter for Families - Target Population 15: 
	Emergency Shelter for Families 16: 
	Emergency Shelter for Families - Capacity 16: 
	Emergency Shelter for Families - Target Population 16: 
	Emergency Shelter for Families 17: 
	Emergency Shelter for Families - Capacity 17: 
	Emergency Shelter for Families - Target Population 17: 
	Emergency Shelter for Families 18: 
	Emergency Shelter for Families - Capacity 18: 
	Emergency Shelter for Families - Target Population 18: 
	Average Length of Stay for individuals (in days): 61
	Average Length of Stay for Families (in days): 66
	Average Length of Stay for Veterans (in days): 43
	Average Length of Stay for Veterans (in days) 1: 70
	Description of what steps the district will undertake to reduce the average length of emergency hous: TCDSS has two Senior Social Welfare Examiner positions to the Special Services Emergency Housing Unit to coordinate and support placement of shelter clients into permanent housing.  Sr SWEs regularly meet with clients to locate housing options, identify barriers to housing and make referrals to services to address these needs. The Emergency Housing Unit meets weekly with SJCS to discuss difficult case and identify possible housing solutions.          
	Steps the distrcit will undertake to ensure each veteran can achieve permanent housing within 90 day: In addition to the above, through the Coordinated Entry process, the VA and Soldier On are notified about any veterans in emergency housing, and TCDSS staff in Special Services and SJCS work together to support the veteran to access these housing supports for veterans that can help expedite achievemnt of permanent housing.
	Describe how often LDSS meets with homeless adults with children to review goals: Senior Social Welfare Examiners in Emergency Services Unit meet weekly with homeless adults with children to develop ILP goals and discuss progress on identified action plan steps.  Staff work with families to identify housing options and connect with community supports and services such SUD and MH treatment and employment services.
	Describe how often LDSS meets with homeless adults without children to review goals: Senior Social Welfare Examiners in Emergency Services Unit meet weekly with homeless adults to develop ILP goals and discuss progress on identified action plan steps.  Staff work with individuals to identify housing options and connect with community supports and services such SUD and MH treatment and employment services.
	Percentage of single individuals placed in transitional housing: 0.03
	Percentage of single individuals placed in permanent housing: 0.37
	Percentage of single individuals placed in permanent supportive housing: 0.05
	Percentage of veterans placed in transitional housing: 0.05
	Percentage of veterans placed in permanent housing: 0.5
	Percentage of veterans placed in permanent supportive housing: 0.05
	Percentage of families placed in transitional housing: 
	Percentage of families placed in permanent housing: 0.95
	Percentage of families placed in permanent supportive housing: 
	Percentage of Veterans and their families placed in transitional housing: 
	Percentage of Veterans and their families placed in permanent housing: 0.95
	Percentage of Veterans and their families placed in permanent supportive housing 1: 
	Code Blue shelter strategy: Last year, SJCS worked with with several churches and Salvation Army to assist with Code Blue shelter. Our Code Blue numbers were lower than in past years when we used motels. However, with COVID the use of these congregate settings is likely to be reduced.  Hence, SJCS will place additional Code Blue clients in motel rooms.                         
	Projection of the average number of clients to be placed in shelter on Code Blue nights: 40
	Transitional housing resources available to homeless persons in the district: Learning Web Youth Transitional Housing: provides scattered site apartments to youth ages 16-24.  Their capacity ranges from 12-18 persons depending on available funding, apartments and household size. Catholic Charities Tompkins-Tioga (CCTT) – A place to Stay:  provides transitional housing to single females who are in recovery.  Current capacity is four persons. Eligible veterans who are willing to move out of County can access VA transitional housing for up to two years in Broome and Onondaga Counties.      
	Transitional Housing Programs for Singles 1: Learning Web
	Transitional Housing Programs for Singles Capacity 1: 12
	Transitional Housing Programs for Singles Target Population 1: Youth 18-24
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	Explain the circumstances under which placement in transitional housing would be considered instead : Persons are placed in transitional housing rather than regular permanent housing for cases where additional case management is needed to help the person develop housing life skills (LW) or support in maintaining sobriety (CCTT).  When housing is available in permanent supportive housing programs (see below) serving these populations are placed in those program before transitional housing program.  However, given the demand there are rarely beds available in more than one program.       
	Transitional Housing Programs for Families 6: 
	District’s process for assessing the needs of homeless persons for transitional housing and for perm: Tompkins County CoC began utilizing Coordinated Assessment starting in 2016.  For several years a locally developed vulnerability index tool following HUD requirements was used.  This past year the CoC switched to a new HMIS platform and agencies have started using the VI-SPDAT tool provided within Service Point. The Coordinated Assessment Team (CAT) comprised of staff from several agencies meets virtually and reviews the list of persons of persons ranked by the vulnerability score monthly.  Referrals are made to various housing programs based on VI-SPDAT score and eligibility.  This includes all HUD funded programs including STEHP and ESG-CV rapid re-housing, transitional housing and permanent supportive housing programs as well as family unification program (FUP) housing choice vouchers. 
	Identify who is responsible for conducting these assessments: SJCS completes the SPDAT IV for all persons entering the shelter.  TCDSS completes the VI-SPDAT for persons not living in places meant for habitation who seek assistance at DSS.  Outreach team members and other agencies who have had first contact with other homeless persons complete the VI-SPDAT IV for that client. 
	Describe how assessments will be conducted: Staff follow the questions outlined in the VI-SPDAT Tool.  Tompkins County CoC uses a pre-assessment survey to identify special populations to quickly refer them to services which includes youth (Learning Web), veterans (VA and Soldier On) and individuals with mental illness (SPOE).      
	Describe the district’s role in the HUD-mandated coordinated entry process for housing placement:  TCDSS sends 1-2 staff persons regular to the CAT list review meeting.  These staff identify homeless persons on the list for available rapid re-housing rental assistance and Family Unification Program vouchers.      
	Describe the role played by the district in working with the local Continuum of Care: TCDSS receives referrals from CAT Team for placing persons in programs including Rapid Re-housing. This process will also be used for ESG-CV RR.       
	Management of "by-name" list of veterans experiencing homelessness: Tompkins County CoC maintains the list of all homeless individuals and families through the Coordinated Entry Process. All new entries of veterans experiencing homelessness are referred to the VA and Soldier On and each of these organizations maintains their own list of homeless veterans residing in Tompkins County. The list is formally reviewed and updated at monthly Coordinated Entry team meetings attended by VA, Soldier On, TCDSS and homeless service providers. Veterans remain on the Coordinated Entry list are only removed from the list when housing is found or when there no contact by any team member for over 90 days. At this point they are listed as inactive, but will be immediately reactivated once contact is restored. If the veteran moves to another location, VA and/or Soldier On will continue to include the veterans on their list.  
	Linkages district has with permanent housing providers: As an active member of the CoC, TCDSS has strong connections with all housing programs in the county. Programs that provide rental assistance and/or permanent housing to homeless persons include:  TCAction Tenant Based Rental Assistance, STEHP Rapid Re-housing, Ithaca Housing Authority and TCAction Housing Choice Vouchers and Mainstream Vouchers, and Second Wind Cottages.  In addition, TCDSS maintains relationships with private landlords who have units available to rent at the Temporary Assistance Shelter allowance amount ($400 for a single individual). The VA has also established a linkage with a local housing development      
	Describe the process by which homeless persons will be referred to permanent housing resources: As described earlier, the coordinated assessment process is used for referring persons to all rental assistance and permanent housing programs.  TCDSS staff assist persons in completing applications for Housing Choice Vouchers including Mainstream and VASH Vouchers and links them with case managers at HCV agencies.     
	Describe how permenant housing for all veterans experiencing homelessness has been identified: In addition to the strategies described in Question 1a, the VA and Soldier On are notified through the Coordinated Entry Process and immediately reach out to homeless veterans to assess eligibility and provide services. TTCDSS works closely with VA and/or Soldier On to assist in engaging veterans, and accessing services. The VA can provide eligible veterans with HUD-VASH vouchers which includes intensive case management services for at least one year and  housing subsidized with a HCV voucher. Veterans not eligible for VA may be eligible for services through Soldier On that can assist with security deposits, rent, utilities, movers and a few other services. TCDSS staff will work closely with the veteran and VA/Soldier On case manager in the housing search and coordination of other needed support services. Another resource available to Veterans in Tompkins County that is not VA/SSVF specific is Veteran prioritized units at Milton Meadows., a local housing development. 
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	Districts role in facilitating permanent supportive housing placement, indcluding placement of veter: TCDSS works closely SJCS, the emergency shelter provider, to ensure that all homeless veterans in the shelter complete the Coordinated Entry Assessment to be considered for openings in permanent supportive housing. Through Coordinated Entry, the VA is also notified of all homeless veterans and will reach out and assess veterans for participation in the the HUD-VASH program, which is the VA’s version of permanent supportive housing. TCDSS will work closely with PSH providers and the VA in supporting the veteran through the eligibility and assessment process, and assist the veteran in obtaining need financial, moving and other supports to transition into permanent supportive housing.
	Describe how the district is able to assist veterans move into permanent supportive housing quickly : Through the previously explained Coordinated Entry process, all veterans are immediately identified and given priority for openings in permanent supportive housing openings in Tompkins County based on needs measured through the VI-SPDAT. Veterans are also quickly referred through Coordinated Entry to the VA for assessment of eligibility and services through the HUD-VASH program, which is the VA’s version of permanent supportive housing. These referrals are supported by TCDSS without any requirements for treatment prior to obtaining housing. TCDSS supports veterans  to complete paperwork, obtain any needed documentation, and provide moving and other assistance to quickly access available permanent supportive housing.
	Supports available within the district to assist homeless persons in retaining housing stability: Below are agencies that provide different types of support services to homeless and formerly homeless persons in the community.  All the housing programs described above have case managers that work with participants and make referrals to needed support services.   Housing stability will be measured based on length of stay in a program (TH, PH, PSH) or maintenance of permanent housing for six months after program discharge (STEHP PREV, STEHP RR, TBRA).   Substance Use Disorder Treatment:  Cayuga Addiction Recovery Services; Alcohol and Drug Council of Tompkins Count;  Substance Use Disorder Harm Reduction and Peer Support Services: Trinity CASA and Alcohol Council of Broome County, Southern Tier AIDS Program, REACH;  Mental Health Treatment: Tompkins County Mental Health, Family and Children’s Services; Employment Services: Tompkins County Workforce Development Center• Challenge Industries• Women’s Opportunity Center
	Process by which formerly homeless persons are linked to these resources: Case Managers working in various programs refer clients to these services based on their needs.     
	How effectiveness will be measured: HUD System Performance Measures produced by the HMIS provide a means for measuring the number of persons who return to homelessness during different time periods.     


