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April 13, 2021 

Mr. John Liddle, Commissioner 
Sullivan County Department of Social Services 
Box 231, 16 Community Lane 
Liberty, New York 12754 
 
Dear Commissioner Liddle: 
 

 The New York State Office of Temporary and Disability Assistance (OTDA) has completed 
its review of the Sullivan County Department of Social Services Homeless Services Plan submitted 
to OTDA pursuant to 18 NYCRR §304.2.  This Plan has been accepted for the two-year period of 
October 1, 2020 – September 30, 2022. Should the District’s Homeless Services Plan change, an 
amended Plan should be submitted.   

 
If you have any questions or need additional information, please feel free to contact me at 

(518) 474-3080 or by email at richard.umholtz@otda.ny.gov, or Linda Camoin at (518) 473-6661 or 
by email at linda.camoin@otda.ny.gov. 
 
Sincerely, 
 

 
 
Richard Umholtz 
Director  
Bureau of Housing and Support Services  
 
 
cc:   Commissioner Hein 
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 Krista Rock 
 Alison Maura 
 Michael Kendall 
 Renee Nowicki 
 Douglas Goglia 
 Sarah Watson 
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ANDREW M. CUOMO
Governor

MICHAEL P. HEIN
Commissioner

BARBARA C. GUINN
Executive Deputy Commissioner

Homeless Services Plan

District:

Plan Period:

Identification of the Number of Homeless Persons

1. Provide the number of sheltered homeless households in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

2. Provide the number of unsheltered homeless households in the district identified in the 
most recently conducted Point-in-Time Count (PIT count).

3. Provide the number of sheltered homeless persons in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

3a. Provide the number of sheltered homeless veterans in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

3b. Provide the number of sheltered homeless veterans and their families in the district 
identified in the most recently conducted Point-in-Time Count (PIT count).

4. Provide the number of unsheltered homeless persons in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

4a. Provide the number of unsheltered homeless veterans in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

4b. Provide the number of unsheltered homeless veterans and their families in the district 
identified in the most recently conducted Point-in-Time Count (PIT count).

5. Provide the number of single individuals for whom the district provided temporary housing 
assistance (THA) in the last Federal fiscal year (Oct-Sept).

6. Provide the number of families with children for whom the district provided temporary 
housing assistance (THA) in the last Federal fiscal year (Oct-Sept).
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7. Describe the primary factors likely to impact homelessness in your district during the two-year period from 
October 1 through September 30. Summarize the major steps that the district, in conjunction with its other 
partners, will take to reduce it.

7a. Describe the primary factors likely to impact veterans experiencing homelessness in your district during 
the two-year period from October 1 through September 30. Summarize the major steps that the district, in 
conjunction with its other partners, will take to reduce it.
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Outreach Services

1. List all of the strategies that will be used to conduct outreach year-round to homeless individuals and 
families. Include both street outreach activities and outreach through not-for-profits and faith based agencies 
that serve homeless persons.

1a. List all the strategies used to identify and conduct outreach to all veterans experiencing homelessness 
who are unsheltered. Include all data sources, and other methods, to identify, enumerate, and engage 
unsheltered veterans.
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2. List all of the strategies that will be used to conduct outreach to homeless individuals during Code Blue 
periods (when the temperature is at or below 32 degrees with wind chill) to move homeless persons out of the 
cold to safety. Provide specific information about where homeless persons will be referred and how they will be 
transported there.

3. For each outreach strategy, both year-round and during Code Blue, list the entity providing the outreach, the 
type of outreach provided and the population to be served.

Outreach Strategy/Type of Outreach/
Target Population

Entity Providing
Outreach

Projected Number
to Be Served

Annually
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4. Percentage of those served with outreach strategies that are anticipated to be moved into the following: 
permanent housing; temporary housing (including transitional and emergency housing); and institutions 
(including hospitals, mental health treatment facilities, residential substance use treatment, etc.)

Permanent Housing Temporary Housing Institutions

4a. Percentages of veterans served with outreach strategies that are anticipated to be moved into the 
following: permanent housing; temporary housing (including transitional and emergency housing); and 
institutions (including hospitals, mental health treatment facilities, residential substance use treatment, etc.)

Permanent Housing Temporary Housing Institutions

5. Describe the roles played by law enforcement and local mental health and substance use treatment 
providers in implementing the local Code Blue outreach strategy.

6. Indicate which city, town or village that the district intends to use for calling 
Code Blue alerts.

7. Provide a projection of the total number of nights during the period October 
1 – September 30 that temperatures, taking into account wind chill, are 
expected to go below 32F.
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Homelessness Prevention Services

1. List all of the strategies that will be used to prevent households from becoming homeless.

2. Provide a list of all programs that provide homelessness prevention services, a projected number of 
households served by each program on an annual basis, and a projected percentage of the households 
receiving these services for whom homelessness will successfully be prevented.

Program Projected Number to
be Served Annually

Projected Percentage 
of Households for which 
Homelessness will be 

Prevented



7

Emergency Shelter

1. Describe the district’s year-round emergency shelter strategy, both for persons who are eligible for public 
assistance, and those who are not, including referral, intake and shelter placement process, including after-
hours placement.

1a. Describe the strategy to immediately offer some form of shelter to any veteran experiencing unsheltered 
homelessness who wants it.
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2. List all emergency shelters for single individuals and their respective capacities and target populations 
served (if applicable).

Emergency Shelter for Singles Capacity Target Population



9

3. List all emergency shelters for families and their respective capacities and target populations served (if 
applicable).

Emergency Shelter for Families Capacity Target Population



10

4. Provide a projection of the average length of stay in emergency shelter (including hotel/motel stays) for 
single individuals, families and veterans.

Average Length of 
Stay for Individuals

(in days)

Average Length of 
Stay for Families

(in days)

Average Length of Stay 
for Single Veterans

(in days)

Average Length of Stay for 
Veterans and their Families

(in days)

5. Provide a description of what steps the district will undertake to reduce the average length of emergency 
housing stays, where needed, during the plan period.

5a. Describe what steps the distrcit will undertake to ensure each veteran can achieve permanent housing 
within 90 days.

5b. Describe how often local district staff or the district’s contractor meet with homeless adults with children 
to review Independent Living Plan goals and steps necessary to meet those goals, including efforts to look for 
permanent housing.  Describe district supports and client expectations.

5c. Describe how often local district staff or the district’s contractor meet with homeless adults without 
children to review Independent Living Plan goals and steps necessary to meet those goals, including efforts to 
look for permanent housing.  Describe district supports and client expectations.
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6. Provide a projection of the percentages of single individuals who during the plan period will be placed in 
each of the following: transitional housing, permanent housing including rapid rehousing, and permanent 
supportive housing.

Transitional Permanent Housing
Permanent

Supportive Housing

6a. Provide a projection of the percentages of veterans who during the plan period will be placed in each of 
the following: transitional housing, permanent housing including rapid rehousing, and permanent supportive 
housing.

Transitional Permanent Housing
Permanent

Supportive Housing

7. Provide a projection of the percentages of families who during the plan period will be placed in each of 
the following: transitional housing, permanent housing including rapid rehousing, and permanent supportive 
housing.

Transitional Permanent Housing
Permanent

Supportive Housing

7a. Provide a projection of the percentages of veterans and their families who during the plan period will 
be placed in each of the following: transitional housing, permanent housing including rapid rehousing, and 
permanent supportive housing.

Transitional Permanent Housing
Permanent

Supportive Housing

8. Describe the district’s Code Blue shelter strategy, detailing the availability of shelter resources in addition to 
those used for year-round shelter, including their target populations and capacities.

9. Provide a projection of the average number of clients expected to be placed in 
shelter on nights that Code Blue services are provided: (For example, “Average of 
8 clients per night that Code Blue services are required.”)
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Transitional Housing

1. Describe the transitional housing resources available to homeless persons in the district.

2. Provide a list of all the transitional housing programs for homeless individuals in the district, the populations 
they serve and their capacities. (Please note: only those programs that are specifically targeted to homeless 
individuals and families need to be included. For example, a transitional housing program for persons with 
mental illness that does not exclusively target homeless persons with mental illness need not be listed.)

Transitional Housing
Programs for Singles Capacity Target Population
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3. Provide a list of all the transitional housing programs for homeless families in the district, the populations 
they serve and their capacities.

Transitional Housing
Programs for Families Capacity Target Population

4. Explain the circumstances under which placement in transitional housing would be considered instead of 
direct placement into permanent housing.
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Assessment and Coordinated Entry

1. Describe the district’s process for assessing the needs of homeless persons for transitional housing and for 
permanent housing (including rapid rehousing and permanent supportive housing.)

1a. Identify who is responsible for conducting these assessments.

1b. Describe how assessments will be conducted.
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2. Describe the district’s role in the HUD-mandated coordinated entry process for housing placement. Please 
attach a copy of the assessment tool and scoring instrument.

2a. Describe the role played by the district in working with the local Continuum of Care coordinating body to 
ensure that those who are the most vulnerable and have the greatest needs are appropriately housed.

3. Identify who manages a “by-name” list of veterans experiencing homelessness. Explain how often the list is 
updated and how, inlcuding how many days elapse before a Veteran’s status is considered to be missing when 
he/she can no longer be located or contacted. If there is no “by-name” list managed, describe how veterans 
experiencing homelessness are tracked. 
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Permanent Housing

1. Describe the linkages that the local district has with permanent housing providers that provide housing 
that is affordable to extremely low-income persons (those with incomes of less than 30% of the area median 
income.) This may include rapid rehousing programs, local housing authorities, not-for-profits, and private 
landlords.

1a. Describe the process by which homeless persons will be referred to this housing. Include information about 
any rent supplements or subsidies (such as Section 8, Housing Choice Vouchers, VASH vouchers) and how 
homeless persons will be assisted in accessing these resources.
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1b. Describe how permenant housing for all veterans experiencing homelessness has been identified. 
Describe how the district is able to assist veterans move into permanent housing quickly.

2. Identify all rapid rehousing programs located in the district and how many households are expected to
receive rental subsidies each year.

Rapid Rehousing Program Number of Rental
Subsidies Each Year



18

Permanent Supportive Housing
1. Provide a listing of all permanent supportive housing resources for homeless persons in the district, along 
with their respective target populations and capacities.

Permanent Supportive 
Housing Programs Capacity Target Population
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2. Describe the district’s role in facilitating the movement of eligible persons from shelter into permanent
supportive housing. Include how the distrcit will facilitate movement of veterans from shelter to permanent 
supportive housing (if needed) within 90 days of shelter entry.

2a. Describe how the district is able to assist veterans move into permanent supportive housing quickly and 
without barriers to entry, using Housing First principles and practices.
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Housing Retention Supports

1. Please describe the supports available within the district to assist homeless persons in retaining housing 
stability. These include, but are not limited to, medical care, substance use and mental health treatment, 
employment services, fiscal management and budgeting skills, child care, parenting classes, legal services, 
and conflict negotiation skills.

1a. Describe the process by which formerly homeless persons are linked to these resources.

1b. Describe how their effectiveness will be measured.


	District: Sullivan County
	Plan Period : 10/1/2020-9/30/2022
	PIT Count Sheltered Households: 68
	PIT Count Unsheltered Households: 13
	PIT Count Sheltered Persons: 121
	PIT Count Sheltered Veterans: 2
	PIT Count Sheltered Veterans And Families: 0
	PIT Count Unsheltered Persons: 14
	PIT Count Unsheltered Veterans: 0
	PIT Count Unsheltered Veterans and Families: 0
	Single Individuals in Receipt of THA: 506
	Families with children in receipt of THA: 110
	Primary factors likely to impact homelessness and major steps to reduce: The likely factors likely to impact homelessness in Sullivan County are :1. Prison/Jail Releases2. Continued lack of affordable housing3. Increase in code enforcement efforts, which leads to buildings being condemned and people being evicted.4. Domestic issues leading to homelessness5. Lack of special needs apartments in our housing inventory, i.e. accessible unitsThe major steps that Sullivan County will take to reduce homelessness are:1) Working with partners to provide Outreach services so that we can identify those in need of better quality housing or assistance to stay where they are living.2) Properly vetting shelter vendors through a comprehensive application process to avoid individuals living in sub standard housing, which could lead to eviction as a result of a condemned property.3) Coordinating other benefit programs that can help someone stay in their home, i.e. HEAP, Weatherization, 4) Developing a shelter model with a Resident Assistant component to help transition individuals from temporary housing to permanent housing.  5) Providing case management to homeless individuals to identify barriers and provide supportive services,
	Primary factors likely to impact Veterans experiencing homelessness and major steps to reduce: The factors likely to impact veterans experiencing homelessness in Sullivan County are :1. Lack of programs and resources supporting veterans, in general.  This population is least likely to reach out to social services.  Therefore, peer programs are imperative to provide support and resources that veterans will feel comfortable pursuing.2. Lack of affordable housing3. Lack of special needs apartments in our housing inventory, i.e. accessible units.4. Lack of emergency benefit programs not based on financial eligibility or a cumbersome application process to access available benefits.  Many times veterans may be eligible for benefits through the Veteran's Administration but are unable to access benefits due to an overwhelming  process.  If they need a one time emergency payment, they may not feel comfortable asking for assistance or going through an extensive eligibility process.
	Year-round outreach activities: 1. Communicating with partners in the community, such as law enforcement agencies and other municipalities to identify individuals at risk of homelessness.2. Partnering with other Balance of State members to identify new strategies for outreach.  Also, including outreach strategies that reach various populations, such as those that are disabled, domestic violence victims, and veterans.3. Screening of applicants for other services to assess whether their living situation is adequate or if they may also require housing assistance. 4. Continue to operate a year round on call system that identifies homeless individuals when the local office is closed.5. Continue to partner with Community agencies in operating warming centers.  Through these centers, we have been able to identify individuals that need housing assistance but are hesitant to reach out to the local social services office.6. Work with our HEAP alternate certifiers, Adult and Child protective units, and weatherization partner to identify individuals living in sub standard housing, who need to relocate and improve their living conditions or  face homelessness.
	Strategies used to identify and conduct outreach to all veterans: The biggest strategy that we anticipate using to identify and conducting outreach to all veterans experiencing homelessness is working closely with the County's local Veterans' office.  Additionally, we have partnered with a provider to operate an uncertified shelter for homeless male veterans.  The shelter is an 8 bed facility located in Liberty, NY.  We work closely with the provider to refer individuals and also help facilitate referrals made to us by the provider.Unfortunately, this population has been difficult to reach.  In a recent discussion with the Director of the local Veterans' agency, we reviewed the challenges in serving the population and that they are more likely to reach out to a peer instead of someone who they may feel doesn't understand their situation.The local Veterans' office is working to develop a peer program modeled under the Vet 2 Vet program with State funding that has been made available.  They are experiencing some challenges in launching the program due to a lack of resources available for new start up programs.  However, they are committed to getting this program started. This program would have a huge impact on outreach for veterans.We are also interested in earmarking some of the ESG-CV funding available in the second round towards outreach and prevention services specifically for the veteran population.
	Code Blue outreach strategies: 1. We work closely with local law enforcement departments in identifying individuals who may be experiencing homelessness. We operate a year round on call system. When we receive a call regarding someone who may be homeless, we coordinate securing a room in temporary emergency housing and transportation.2. The local hospital will also outreach to the on call service to advise if an individual is homeless and requires temporary emergency housing. We are also working with the local hospital on a discharge referral form that will provide us relevant information to meet the needs of someone who is discharged homeless.3. The Department maintains a list of 7 different motels in various County locations to temporarily house both families and individuals.  We are also working on resuming operations at our 16 bed shelter for single adult males (non-sex offenders) with an enhanced Resident Assistant Program.  The Resident Assistant model provides support to transition individuals to permanent housing. We anticipate working with a new provider in 2021.4. Emergency contact numbers are routinely distributed.  At the opening of each “cold weather” season when Sullivan plans to open its warming centers a release from the County Manager’s Office is sent to all respective parties.  In anticipation of this cold weather period, we engage the media to outreach to the community about available resources.5. Mental health and drug and alcohol facilities also contact the Department for any after hour discharges.
	Outreach Strategy/Type of Outreach/Target Population 1: Hospital discharge, referral
	Entity Providing Outreach 1: Hospital
	Number to be served annually 1: 25
	Outreach Strategy/Type of Outreach/Target Population 2: Identification of homeless individuals, evictions
	Entity Providing Outreach 2: Law Enforcement
	Number to be served annually 2: 750
	Outreach Strategy/Type of Outreach/Target Population 3: evictions, substandard housing referrals
	Entity Providing Outreach 3: Code Enforcement
	Number to be served annually 3: 100
	Outreach Strategy/Type of Outreach/Target Population 4: Veterans, referrals for homeless individuals
	Entity Providing Outreach 4: Elected officials
	Number to be served annually 4: 10
	Outreach Strategy/Type of Outreach/Target Population 5: Parolees, probationers, rehab releases, discharges
	Entity Providing Outreach 5: Jails,Prisons,Drug Court,Rehab
	Number to be served annually 5: 260
	Outreach Strategy/Type of Outreach/Target Population 6: DV victims, homeless referrals.
	Entity Providing Outreach 6: Community agencies/ CoC
	Number to be served annually 6: 20
	Percentage of those served with outreach who will move to Permanent Housing: 0.04
	Percentage of those served with outreach who will move to Temporary Housing: 0.95
	Percentage of those served with outreach who will move to Institutions: 0.01
	Percentage of veterans served with outreach who will move to Permanent Housing: 0.01
	Percentage of veterans served with outreach who will move to temporary housing: 0.98
	Percentage of veterans served with outreach who will move to institutions: 0.01
	Roles played by law enforcement, mental health and substance use treatment providers in implementing: Local law enforcement and mental health and substance use treatment providers all identify people who are homeless and refer them to us for assistance.  Law enforcement may also assist in providing transportation to the local district and/ or a temporary housing facility.  They may also provide information on pending evictions to the local district.
	City town or village that the district intends to use for calling Code Blue: Liberty
	Projected total of Code Blue nights: 183
	List all of the strategies that will be used to prevent households from becoming homeless: 1. We work with community agencies that have partnerships with residential development agencies to place individuals. This includes those that have behavioral and physical health needs.2. We are a member of the Balance of State and participate in local planning meetings with other Continuum of Care agencies. We have been able to increase the partners, who represent private, not-for-profit and for profit entities engaged in the housing issues in Sullivan County.3. We have engaged our child preventive/protective and adult services workers in the identification of people who may become homeless. 4. We focus on diversion payments and work with code enforcement officers to identify the condition of properties where DFS rental supplements will be used.5. Use of family rental supplement under FFFS funding.6. Use of the Safety Net rental supplement. We have a pending application to increase this supplement.7. We coordinate benefit programs and services to ensure that a household receives additional benefits that will assist them in staying in their home safely and securely.  Programs such as, the Home Energy Assistance Program (HEAP) and Supplemental Nutrition Assistance Program (SNAP) are offered and provided to qualified households. 8. Other strategies include relocation assistance, employment and training programs, and partnering with subsidized housing partners.
	HPS Program 1: Ulster County Community Action Committee
	HPS - Projected Number to be Served Annually 1: 50
	HPS Projected percentage of HH for which homelessness will be prevented 1: 1
	HPS Program 2: WestCop
	HPS - Projected Number to be Served Annually 2: 25
	HPS Projected percentage of HH for which homelessness will be prevented 2: 1
	HPS Program 3: Catholic Charities
	HPS - Projected Number to be Served Annually 3: 10
	HPS Projected percentage of HH for which homelessness will be prevented 3: 1
	HPS Program 4: Action Towards Independence, Inc.
	HPS - Projected Number to be Served Annually 4: 50
	HPS Projected percentage of HH for which homelessness will be prevented 4: 1
	HPS Program 5: Legal Services of the Hudson Valley
	HPS - Projected Number to be Served Annually 5: 75
	HPS Projected percentage of HH for which homelessness will be prevented 5: 0.85
	HPS Program 6: Sullivan Co. Federation for the Homeless- HOPWA
	HPS - Projected Number to be Served Annually 6: 15
	HPS Projected percentage of HH for which homelessness will be prevented 6: 1
	HPS Program 7: 
	HPS - Projected Number to be Served Annually 7: 
	HPS Projected percentage of HH for which homelessness will be prevented 7: 
	HPS Program 8: 
	HPS - Projected Number to be Served Annually 8: 
	HPS Projected percentage of HH for which homelessness will be prevented 8: 
	Year-round emergency shelter strategy: 1. When an individual presents to the County experiencing homelessness, our immediate goal is to address the emergency housing need, especially in inclement weather.  The County will assess if the individual has any community resource that could alleviate the homeless situation.  In many cases, the individual will ask to be relocated closer to a relative.  If we can confirm that they can be relocated safely and to a better living situation, we will authorize the relocation assistance.  2. If an individual does not have any housing resource and is homeless, the County provides emergency housing at local motels.  The County also has 2 uncertified shelters for single males. (We have suspended operations at the 16 bed facility for single men pending physical plant improvements.) 3.  If an individual is not eligible, we refer to other available community resources.4.  After hours, there is an on call service that will assess the housing need and take appropriate action to address the emergency.We had planned on constructing a Homeless Intake Center in 2020 but lost funding in the budget due to the financial constraints faced by the County due to COVID 19. The Intake Center was going to provide temporary housing, case management, and other wrap -around services.  However, the County lost revenue from the casino and sales and room taxes and the funding was cut.  We will continue to advocate for the Intake Center if additional funding becomes available.
	Strategy to immediately house unsheltered veterans: Strategies above will be utilized.  In addition, in order to meet the specific needs of the veteran population, we would outreach to the local Veteran's office and make a referral for services.  We would also refer the individual to the BATS for Veterans home , which is an uncertified shelter providing temporary housing to single male veterans.  We would ensure that we secured a room to house any veteran that was experiencing homelessness, if appropriate and safe to do so.  If other services were necessary, such as, a hospital or rehab, we would make the appropriate referral.We also partner with WestCop to provide assistance with rental arrears.  They also are assisting any veteran that is experiencing homelessness, with immediate emergency housing placement as they locate permanent housing.Since 2011, WestCOP Supportive Services for Veteran Families (SSVF) has assisted over 2,600 veterans and their families in the Hudson Valley. WestCOP’s average placement time into permanent housing is 24 days, compared to the average NY shelter stay of 435 days.All of the Veterans they serve live under the poverty level: 3 in every 10 Veterans who walk intotheir offices report having no income. Another 30% report monthly incomes under $1000.
	Emergency Shelter for Singles 1: Hilldale Dorms-operations temp.suspended 7/31/20
	Single Individual Capacity 1: 16
	Single Individual Shelter Target Population 1: Single men
	Emergency Shelter for Singles 2: BATS for Veterans
	Single Individual Capacity 2: 8
	Single Individual Shelter Target Population 2: Single male veterans
	Emergency Shelter for Singles 3: Lincoln Motel
	Single Individual Capacity 3: 40
	Single Individual Shelter Target Population 3: Sex offenders
	Emergency Shelter for Singles 4: Super 8
	Single Individual Capacity 4: 24
	Single Individual Shelter Target Population 4: Homeless singles
	Emergency Shelter for Singles 5: Inn at Monticello
	Single Individual Capacity 5: 10
	Single Individual Shelter Target Population 5: Homeless singles
	Emergency Shelter for Singles 6: Liberty motel
	Single Individual Capacity 6: 6
	Single Individual Shelter Target Population 6: Homeless singles
	Emergency Shelter for Singles 7: Catskill motel- only used as an overflow
	Single Individual Capacity 7: 2
	Single Individual Shelter Target Population 7: Singles- under APS or frail
	Emergency Shelter for Singles 8: Sullivan motel-only used as an overflow
	Single Individual Capacity 8: 2
	Single Individual Shelter Target Population 8: Singles- SSI- monthly rate
	Emergency Shelter for Singles 9: Liberty Suites
	Single Individual Capacity 9: 16
	Single Individual Shelter Target Population 9: Single females
	Emergency Shelter for Singles 10: 
	Single Individual Capacity 10: 
	Single Individual Shelter Target Population 10: 
	Emergency Shelter for Singles 11: 
	Single Individual Capacity 11: 
	Single Individual Shelter Target Population 11: 
	Emergency Shelter for Singles 12: 
	Single Individual Capacity 12: 
	Single Individual Shelter Target Population 12: 
	Emergency Shelter for Singles 13: 
	Single Individual Capacity 13: 
	Single Individual Shelter Target Population 13: 
	Emergency Shelter for Singles 14: 
	Single Individual Capacity 14: 
	Single Individual Shelter Target Population 14: 
	Emergency Shelter for Singles 15: 
	Single Individual Capacity 15: 
	Single Individual Shelter Target Population 15: 
	Emergency Shelter for Singles 16: 
	Single Individual Capacity 16: 
	Single Individual Shelter Target Population 16: 
	Emergency Shelter for Singles 17: 
	Single Individual Capacity 17: 
	Single Individual Shelter Target Population 17: 
	Emergency Shelter for Singles 18: 
	Single Individual Capacity 18: 
	Single Individual Shelter Target Population 18: 
	Emergency Shelter for Families 1: Liberty Suites (the old Delano- new owner)
	Emergency Shelter for Families - Capacity 1: 8
	Emergency Shelter for Families - Target Population 1: Homeless families
	Emergency Shelter for Families 2: Super 8
	Emergency Shelter for Families - Capacity 2: 10
	Emergency Shelter for Families - Target Population 2: Homeless families
	Emergency Shelter for Families 3: Inn at Monticello
	Emergency Shelter for Families - Capacity 3: 5
	Emergency Shelter for Families - Target Population 3: Homeless families
	Emergency Shelter for Families 4: 
	Emergency Shelter for Families - Capacity 4: 
	Emergency Shelter for Families - Target Population 4: 
	Emergency Shelter for Families 5: 
	Emergency Shelter for Families - Capacity 5: 
	Emergency Shelter for Families - Target Population 5: 
	Emergency Shelter for Families 6: 
	Emergency Shelter for Families - Capacity 6: 
	Emergency Shelter for Families - Target Population 6: 
	Emergency Shelter for Families 7: 
	Emergency Shelter for Families - Capacity 7: 
	Emergency Shelter for Families - Target Population 7: 
	Emergency Shelter for Families 8: 
	Emergency Shelter for Families - Capacity 8: 
	Emergency Shelter for Families - Target Population 8: 
	Emergency Shelter for Families 9: 
	Emergency Shelter for Families - Capacity 9: 
	Emergency Shelter for Families - Target Population 9: 
	Emergency Shelter for Families 10: 
	Emergency Shelter for Families - Capacity 10: 
	Emergency Shelter for Families - Target Population 10: 
	Emergency Shelter for Families 11: 
	Emergency Shelter for Families - Capacity 11: 
	Emergency Shelter for Families - Target Population 11: 
	Emergency Shelter for Families 12: 
	Emergency Shelter for Families - Capacity 12: 
	Emergency Shelter for Families - Target Population 12: 
	Emergency Shelter for Families 13: 
	Emergency Shelter for Families - Capacity 13: 
	Emergency Shelter for Families - Target Population 13: 
	Emergency Shelter for Families 14: 
	Emergency Shelter for Families - Capacity 14: 
	Emergency Shelter for Families - Target Population 14: 
	Emergency Shelter for Families 15: 
	Emergency Shelter for Families - Capacity 15: 
	Emergency Shelter for Families - Target Population 15: 
	Emergency Shelter for Families 16: 
	Emergency Shelter for Families - Capacity 16: 
	Emergency Shelter for Families - Target Population 16: 
	Emergency Shelter for Families 17: 
	Emergency Shelter for Families - Capacity 17: 
	Emergency Shelter for Families - Target Population 17: 
	Emergency Shelter for Families 18: 
	Emergency Shelter for Families - Capacity 18: 
	Emergency Shelter for Families - Target Population 18: 
	Average Length of Stay for individuals (in days): 50
	Average Length of Stay for Families (in days): 35
	Average Length of Stay for Veterans (in days): 180
	Average Length of Stay for Veterans (in days) 1: 180
	Description of what steps the district will undertake to reduce the average length of emergency hous: 1. We created a Housing Coordinator position to assist with addressing the issues of homelessness.  We have seen a reduction in the length of stays but still have a challenge with finding affordable housing.2.The Department will continue to develop alternate housing options and an additional 24 beds of housing, as funding becomes available.3. We will capture data on reasons for homelessness and develop programs to address the needs. We will develop projects with ESG-CV funds that will address outreach, prevention, and rapid rehousing.
	Steps the distrcit will undertake to ensure each veteran can achieve permanent housing within 90 day: 1. We will work with a network of providers to identify resources available to meet the veterans' needs.2. We will develop a project with our community partners using ESG-CV funds to meet the emergency needs of veterans' and provide rapid rehousing services and case management.  We hope that the Vet 2 Vet program is established during the duration of this plan so that we can utilize the program as a resource for outreach services.3. We will work with our Housing Coordinator to expedite placement and utilize available housing supplementsThe veteran length of stay is high due to the specialized nature of the veterans program, where veterans are able to stabilize, receive mental health and/or substance abuse treatment and assistance securing permanent housing. The OTDA Division of Shelter Oversight and Compliance is working with Sullivan County DSS to certify BATS House within the next 3 years. 
	Describe how often LDSS meets with homeless adults with children to review goals: The Housing Coordinator reaches out to homeless adults with children weekly to review the ILP goals.   She contacts them via text message or by phone.  She reviews available resources with them and shares information on available apartments, available "hot jobs", and other wrap-around services to assist them in meeting their housing goals.  The Housing Coordinator also reaches out to landlords to follow up on available and affordable rentals and facilitate placement into permanent housing.  Clients appreciate the supports after initial placement.  They share that they may have barriers with child care or transportation, which we address.
	Describe how often LDSS meets with homeless adults without children to review goals: The Housing Coordinator reaches out to homeless adults without children bi-weekly to review the ILP goals.   She contacts them via text message or by phone.  She reviews available resources with them and shares information on available apartments, available "hot jobs", and other wrap-around services to assist them in meeting their housing goals.  The Housing Coordinator also reaches out to landlords to follow up on available and affordable rentals and facilitate placement into permanent housing.  Clients appreciate the supports after initial placement.  They share that they may have barriers with transportation, which we address.
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	Code Blue shelter strategy: Please refer to #1 under Emergency shelter. In addition, we intend to:1) Operate at least 1 warming center located in one of the 2 largest city centers. It would be staffed and provide referrals to other community services and the local district. The warming center(s) would be open to all individuals and families.2. We are currently planning how we will operate a warming center this year and do not have specific details at this time concerning capacity and when it will operate.  We anticipate that the capacity will go from 50 to 25 or even 15 due to COVID 19 concerns and the need for continued social distancing.  We have not decided if we will operate from November- April like last year or if we will return to opening only when the weather hits a certain temperature.  Our Monticello, NY warming center had a lot of traffic last year but our Liberty, NY one only served 1-2 people a day on average. Our plan will depend on the availability of Code Blue funding. We may only operate 1 warming center instead of 2 but no plans have been finalized yet.
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	Explain the circumstances under which placement in transitional housing would be considered instead : Not applicable.
	Transitional Housing Programs for Families 6: 
	District’s process for assessing the needs of homeless persons for transitional housing and for perm: The Department has an assessment form, "Special Needs Assessment Form",that is completed with an individual or family.  Based on need, referrals to temporary emergency housing while we help them secure permanent housing is done. Individuals are provided with a list of available permanent housing locations and the contact numbers.
	Identify who is responsible for conducting these assessments: A Social Welfare Examiner conducts these assessments.   
	Describe how assessments will be conducted: Assessments are conducted during the initial interview for services or via telephone after hours in emergency situations.
	Describe the district’s role in the HUD-mandated coordinated entry process for housing placement: The district's role is to coordinate the monthly Balance of State meeting, which is the administrative support function for Sullivan CoC. We anticipate that our role will change and evolve as we work closely with the CoC to develop a better Coordination of Entry program.  
	Describe the role played by the district in working with the local Continuum of Care: The district is a member of the CoC and provides administrative support.  As a result of our participation in the CoC, we are the focal point for all homeless referrals throughout the local district.  
	Management of "by-name" list of veterans experiencing homelessness: We keep a list of veterans placed in the BATS for Veterans shelter.  We monitor their progress and speak often with the shelter operator.  As for any other homeless veterans that do not present to the district but instead are known by the local Veterans' administration office, names are kept by the representatives of that office.  They are tracked and monitored accordingly.  
	Linkages district has with permanent housing providers: The Department has an ongoing list of active landlords, local housing authorities, and senior and low- income housing developments. The Department also works with WestCop to provide assistance to Veterans.  In addition, we work with Community Services of the Hudson Valley to provide housing to individuals with HIV/AIDS.One of our uncertified shelters, BATS for Veterans, also provides linkages to permanent housing and other support services.Through the development of projects using ESG-CV funds, we hope to add several more resources to provide outreach to those who are homeless, to prevent homelessness, and to provide rapid rehousing and case management resources.
	Describe the process by which homeless persons will be referred to permanent housing resources: Homeless persons are referred directly to these resources or through a community agency that may be advocating on their behalf.  The Department created a FFFS project to provide a housing supplement to families, which enables them to afford permanent housing that would otherwise be unattainable under a standard TA grant.  We also have a pending application to increase the single supplement.  The Department also provides applications for Section 8 housing and assists in completion of the application process or referral to community agencies that can assist.  We also facilitate securing placement on waitlists for low income housing developments.
	Describe how permenant housing for all veterans experiencing homelessness has been identified: Again, we would use any resources available in the previous answer.  Through coordination with the local Veterans' office we would identify any additional resources to meet the needs of a homeless veteran.  We would also work with our partner WestCop, which was previously outlined above.  See 1 a under Emergency shelter.
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	Districts role in facilitating permanent supportive housing placement, indcluding placement of veter: At this time, our focus is to learn about the available VI SPDAT assessments and start utilizing them for potential applicants to the Permanent Housing program.  The Housing Coordinator is becoming familiar with this assessment tool for singles and families and reviewing videos on how to administer them.  
	Describe how the district is able to assist veterans move into permanent supportive housing quickly : At this time, our focus is to learn about the available VI SPDAT assessments and start utilizing them for potential applicants to the Permanent Housing program.  The Housing Coordinator is becoming familiar with this assessment tool for singles and families and reviewing videos on how to administer them.  
	Supports available within the district to assist homeless persons in retaining housing stability: The Department assesses the needs in the home and provides linkages to various programs, such as HEAP and SNAP, to defray the overall living expenses.We encourage them to work with the Center for Workforce Development to enhance job skills and improve employment opportunities. We also encourage the use of the EITC throughout the year instead of year end.We assist with childcare and childcare subsidies working with our local Child Care Council.The Department links individuals to several community resources, such as budgeting classes, through Cornell Cooperative Extension, parenting classes, nutritional classes, through EatSmartNY, etc.The Department also provides transitional supportive services for 90 days post employment.  In addition, we will consider payment of car insurance, registration fees, car repairs, etc. if needed to maintain a job.The Department also provides additional allowances for the establishment of a home, i.e. furniture, appliances, bedding.
	Process by which formerly homeless persons are linked to these resources: Individuals are linked to the services by referral from the district, as well as, community partners. 
	How effectiveness will be measured: Outcomes will be a reduction in homelessness and in Temporary Assistance cases.  More supportive services would be accessed.  Our PIT count would show  an improvement in homelessness and decrease in numbers related to substance abuse and mental health issues.  There would be a reduction in Foster Care placement and an increase in Preventive services.  There would be an increase in Child Care utilization.Veterans will begin to outreach and ask for assistance.  Veteran peer services will be made available and meet the needs of veterans before they find themselves homeless.


