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November 19, 2020 

Kathryn A. Muller, Commissioner 
Steuben County Department of Social Services 
3 East Pulteney Square 
Bath, New York 14810 
 
Dear Commissioner Muller: 
 

 The New York State Office of Temporary and Disability Assistance (OTDA) has completed 
its review of the Steuben County Department of Social Services Homeless Services Plan submitted 
to OTDA pursuant to 18 NYCRR §304.2.  This Plan has been accepted for the two-year period of 
October 1, 2020 – September 30, 2022. Should the District’s Homeless Services Plan change, an 
amended Plan should be submitted.  
 
 This Plan also serves to satisfy Code Blue Plan submission requirements for the same time 
period.  However, if the district will be requesting reimbursement of Code Blue eligible expenses for 
2020-2021, Attachments 2-5 should be submitted per instructions that will come at a later date.      

 
If you have any questions or need additional information, please feel free to contact me at 

(518) 474-3080 or by email at richard.umholtz@otda.ny.gov, or Linda Camoin at (518) 473-6661 or 
by email at linda.camoin@otda.ny.gov. 
 
      Sincerely, 
 

         
      Richard Umholtz 
      Director  

Bureau of Housing and Support Services  
 
 
cc:   Commissioner Hein 

Barbara Guinn 
 Krista Rock 
 Jeffrey Gaskell 
 Michael Kendall 
 Renee Nowicki 
 Douglas Goglia 
 Sarah Watson 
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ANDREW M. CUOMO
Governor

MICHAEL P. HEIN
Commissioner

BARBARA C. GUINN
Executive Deputy Commissioner

Homeless Services Plan

District:

Plan Period:

Identification of the Number of Homeless Persons

1. Provide the number of sheltered homeless households in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

2. Provide the number of unsheltered homeless households in the district identified in the 
most recently conducted Point-in-Time Count (PIT count).

3. Provide the number of sheltered homeless persons in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

3a. Provide the number of sheltered homeless veterans in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

3b. Provide the number of sheltered homeless veterans and their families in the district 
identified in the most recently conducted Point-in-Time Count (PIT count).

4. Provide the number of unsheltered homeless persons in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

4a. Provide the number of unsheltered homeless veterans in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

4b. Provide the number of unsheltered homeless veterans and their families in the district 
identified in the most recently conducted Point-in-Time Count (PIT count).

5. Provide the number of single individuals for whom the district provided temporary housing 
assistance (THA) in the last Federal fiscal year (Oct-Sept).

6. Provide the number of families with children for whom the district provided temporary 
housing assistance (THA) in the last Federal fiscal year (Oct-Sept).
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7. Describe the primary factors likely to impact homelessness in your district during the two-year period from 
October 1 through September 30. Summarize the major steps that the district, in conjunction with its other 
partners, will take to reduce it.

7a. Describe the primary factors likely to impact veterans experiencing homelessness in your district during 
the two-year period from October 1 through September 30. Summarize the major steps that the district, in 
conjunction with its other partners, will take to reduce it.
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Outreach Services

1. List all of the strategies that will be used to conduct outreach year-round to homeless individuals and 
families. Include both street outreach activities and outreach through not-for-profits and faith based agencies 
that serve homeless persons.

1a. List all the strategies used to identify and conduct outreach to all veterans experiencing homelessness 
who are unsheltered. Include all data sources, and other methods, to identify, enumerate, and engage 
unsheltered veterans.
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2. List all of the strategies that will be used to conduct outreach to homeless individuals during Code Blue 
periods (when the temperature is at or below 32 degrees with wind chill) to move homeless persons out of the 
cold to safety. Provide specific information about where homeless persons will be referred and how they will be 
transported there.

3. For each outreach strategy, both year-round and during Code Blue, list the entity providing the outreach, the 
type of outreach provided and the population to be served.

Outreach Strategy/Type of Outreach/
Target Population

Entity Providing
Outreach

Projected Number
to Be Served

Annually
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4. Percentage of those served with outreach strategies that are anticipated to be moved into the following: 
permanent housing; temporary housing (including transitional and emergency housing); and institutions 
(including hospitals, mental health treatment facilities, residential substance use treatment, etc.)

Permanent Housing Temporary Housing Institutions

4a. Percentages of veterans served with outreach strategies that are anticipated to be moved into the 
following: permanent housing; temporary housing (including transitional and emergency housing); and 
institutions (including hospitals, mental health treatment facilities, residential substance use treatment, etc.)

Permanent Housing Temporary Housing Institutions

5. Describe the roles played by law enforcement and local mental health and substance use treatment 
providers in implementing the local Code Blue outreach strategy.

6. Indicate which city, town or village that the district intends to use for calling 
Code Blue alerts.

7. Provide a projection of the total number of nights during the period October 
1 – September 30 that temperatures, taking into account wind chill, are 
expected to go below 32F.
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Homelessness Prevention Services

1. List all of the strategies that will be used to prevent households from becoming homeless.

2. Provide a list of all programs that provide homelessness prevention services, a projected number of 
households served by each program on an annual basis, and a projected percentage of the households 
receiving these services for whom homelessness will successfully be prevented.

Program Projected Number to
be Served Annually

Projected Percentage 
of Households for which 
Homelessness will be 

Prevented
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Emergency Shelter

1. Describe the district’s year-round emergency shelter strategy, both for persons who are eligible for public 
assistance, and those who are not, including referral, intake and shelter placement process, including after-
hours placement.

1a. Describe the strategy to immediately offer some form of shelter to any veteran experiencing unsheltered 
homelessness who wants it.
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2. List all emergency shelters for single individuals and their respective capacities and target populations 
served (if applicable).

Emergency Shelter for Singles Capacity Target Population
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3. List all emergency shelters for families and their respective capacities and target populations served (if 
applicable).

Emergency Shelter for Families Capacity Target Population
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4. Provide a projection of the average length of stay in emergency shelter (including hotel/motel stays) for 
single individuals, families and veterans.

Average Length of 
Stay for Individuals

(in days)

Average Length of 
Stay for Families

(in days)

Average Length of Stay 
for Single Veterans

(in days)

Average Length of Stay for 
Veterans and their Families

(in days)

5. Provide a description of what steps the district will undertake to reduce the average length of emergency 
housing stays, where needed, during the plan period.

5a. Describe what steps the distrcit will undertake to ensure each veteran can achieve permanent housing 
within 90 days.

5b. Describe how often local district staff or the district’s contractor meet with homeless adults with children 
to review Independent Living Plan goals and steps necessary to meet those goals, including efforts to look for 
permanent housing.  Describe district supports and client expectations.

5c. Describe how often local district staff or the district’s contractor meet with homeless adults without 
children to review Independent Living Plan goals and steps necessary to meet those goals, including efforts to 
look for permanent housing.  Describe district supports and client expectations.
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6. Provide a projection of the percentages of single individuals who during the plan period will be placed in 
each of the following: transitional housing, permanent housing including rapid rehousing, and permanent 
supportive housing.

Transitional Permanent Housing
Permanent

Supportive Housing

6a. Provide a projection of the percentages of veterans who during the plan period will be placed in each of 
the following: transitional housing, permanent housing including rapid rehousing, and permanent supportive 
housing.

Transitional Permanent Housing
Permanent

Supportive Housing

7. Provide a projection of the percentages of families who during the plan period will be placed in each of 
the following: transitional housing, permanent housing including rapid rehousing, and permanent supportive 
housing.

Transitional Permanent Housing
Permanent

Supportive Housing

7a. Provide a projection of the percentages of veterans and their families who during the plan period will 
be placed in each of the following: transitional housing, permanent housing including rapid rehousing, and 
permanent supportive housing.

Transitional Permanent Housing
Permanent

Supportive Housing

8. Describe the district’s Code Blue shelter strategy, detailing the availability of shelter resources in addition to 
those used for year-round shelter, including their target populations and capacities.

9. Provide a projection of the average number of clients expected to be placed in 
shelter on nights that Code Blue services are provided: (For example, “Average of 
8 clients per night that Code Blue services are required.”)
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Transitional Housing

1. Describe the transitional housing resources available to homeless persons in the district.

2. Provide a list of all the transitional housing programs for homeless individuals in the district, the populations 
they serve and their capacities. (Please note: only those programs that are specifically targeted to homeless 
individuals and families need to be included. For example, a transitional housing program for persons with 
mental illness that does not exclusively target homeless persons with mental illness need not be listed.)

Transitional Housing
Programs for Singles Capacity Target Population
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3. Provide a list of all the transitional housing programs for homeless families in the district, the populations 
they serve and their capacities.

Transitional Housing
Programs for Families Capacity Target Population

4. Explain the circumstances under which placement in transitional housing would be considered instead of 
direct placement into permanent housing.
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Assessment and Coordinated Entry

1. Describe the district’s process for assessing the needs of homeless persons for transitional housing and for 
permanent housing (including rapid rehousing and permanent supportive housing.)

1a. Identify who is responsible for conducting these assessments.

1b. Describe how assessments will be conducted.
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2. Describe the district’s role in the HUD-mandated coordinated entry process for housing placement. Please 
attach a copy of the assessment tool and scoring instrument.

2a. Describe the role played by the district in working with the local Continuum of Care coordinating body to 
ensure that those who are the most vulnerable and have the greatest needs are appropriately housed.

3. Identify who manages a “by-name” list of veterans experiencing homelessness. Explain how often the list is 
updated and how, inlcuding how many days elapse before a Veteran’s status is considered to be missing when 
he/she can no longer be located or contacted. If there is no “by-name” list managed, describe how veterans 
experiencing homelessness are tracked. 
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Permanent Housing

1. Describe the linkages that the local district has with permanent housing providers that provide housing 
that is affordable to extremely low-income persons (those with incomes of less than 30% of the area median 
income.) This may include rapid rehousing programs, local housing authorities, not-for-profits, and private 
landlords.

1a. Describe the process by which homeless persons will be referred to this housing. Include information about 
any rent supplements or subsidies (such as Section 8, Housing Choice Vouchers, VASH vouchers) and how 
homeless persons will be assisted in accessing these resources.
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1b. Describe how permenant housing for all veterans experiencing homelessness has been identified. 
Describe how the district is able to assist veterans move into permanent housing quickly.

2. Identify all rapid rehousing programs located in the district and how many households are expected to
receive rental subsidies each year.

Rapid Rehousing Program Number of Rental
Subsidies Each Year
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Permanent Supportive Housing
1. Provide a listing of all permanent supportive housing resources for homeless persons in the district, along 
with their respective target populations and capacities.

Permanent Supportive 
Housing Programs Capacity Target Population
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2. Describe the district’s role in facilitating the movement of eligible persons from shelter into permanent
supportive housing. Include how the distrcit will facilitate movement of veterans from shelter to permanent 
supportive housing (if needed) within 90 days of shelter entry.

2a. Describe how the district is able to assist veterans move into permanent supportive housing quickly and 
without barriers to entry, using Housing First principles and practices.
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Housing Retention Supports

1. Please describe the supports available within the district to assist homeless persons in retaining housing 
stability. These include, but are not limited to, medical care, substance use and mental health treatment, 
employment services, fiscal management and budgeting skills, child care, parenting classes, legal services, 
and conflict negotiation skills.

1a. Describe the process by which formerly homeless persons are linked to these resources.

1b. Describe how their effectiveness will be measured.


	District: Steuben County
	Plan Period : 10/1/2020-9/30/2022
	PIT Count Sheltered Households: 90
	PIT Count Unsheltered Households: 0
	PIT Count Sheltered Persons: 127
	PIT Count Sheltered Veterans: 1
	PIT Count Sheltered Veterans And Families: 1
	PIT Count Unsheltered Persons: 0
	PIT Count Unsheltered Veterans: 0
	PIT Count Unsheltered Veterans and Families: 0
	Single Individuals in Receipt of THA: 556
	Families with children in receipt of THA: 100
	Primary factors likely to impact homelessness and major steps to reduce: The primary factors are likely to impact homelessness in the district during the two-year period from October 1, 2020 through September 30, 2022 are continued trend of those presenting with multiple barriers- limited education/low intellectual functioning, alcohol & substance abuse, mental illness, victims of domestic violence, chronic health issues, disabilities.  The previous Point in Time data showed: 23.3% Mental Illness, 11.2% Substance Abuse and 9.5% DV Victim comprised our PIT count.  This historical HMIS STEHP data shows among adults: 12% DV Victims, 8% Unaccompanied Youth, 12% Parenting Youth, 41.8% Mental Illness, and 32.8% Substance Abuse, (57.7% Total Disability).  Additional concerns are changes in the employment market, reduction of available jobs and widening disparity between the market rate rents and the TA housing subsidy, limited and substandard housing per the Housing Inventory Characteristics:  Steuben County is in the federally-designated Appalachian Region, and its rural characteristics match those of other Appalachian counties.  In 2013-2017, Steuben County, New York has a total of 49,383 housing units.  Of these housing units, 88.6 remaining housing units were classified as "other", which included boats, recreational vehicles, vans, etc.  The American Community Survey 5-Year Estimates for Steuben (2013-2017) show that 28.2% of the net occupied 4035 housing units in the county are rental property with a total of 9,012 vacant.  The quality of the housing stock is questionable:  59.5% of all the housing in Steuben County was constructed before 1970, with almost half of the housing (42.7%) built even before 1950. (Steuben DSS and other human service agencies in the county have struggled with these issues, frequently noting that the only housing that the lowest income households can afford is often considered substandard.) By the 2017 National Low-Income Housing Coalition a report for Steuben County, the Area Median Income (AIM) was $61,800 (skewed by Corning Incorporated) and 30% of AMI - the amount considered affordable - would calculate to $18,540, equaling to "affordable" rent is no more than $464 per month while the average fair market monthly rent in Steuben for two-bedrooms is $712.  The 2018 ALICE report shows the Medium Income of Steuben to have fallen to $56,669 would calculate to $16,791 AMI, equaling to "affordable $420 per month.  The American Community Survey estimates that 43.3% of renters pay over 30% of their income for rent.  The Standard housing allowance has remained relatively flat and is a deterrent in accessing safe and permanent housing.  A single adult receiving safety net assistance in Steuben County will receive #342 which is $189 Home Energy Allowance and Supplemental Home Energy Allowance (SHEA) and $159 for shelter.  Furthermore under COVID, access to housing has been increasingly limited with restrictions on construction, social distancing requirements, increased unemployment, etc.  During COVID Steuben suffered multiple house and apartment fires leading to expanded numbers.  Strategies to be employed by the district include:  The Department will continue in utilization of the BILT team, providing case management and advocacy, expand on this existing collaboration with 501 COC and all community partners to address the issues of Homeless in our community, expand on the outreach through additional community forums across the County; further enhance the data and reporting available under HMIS through the input of homeless data into HMIS; continue assessing the housing disparity and present findings to the COC for consideration and assistance to address.  The Department will continue to explore options for expansion of safe housing with local agencies.
	Primary factors likely to impact Veterans experiencing homelessness and major steps to reduce: The primary factors likely to impact Veterans experiencing homelessness mirror those factors of the general population although the Department works closely with the Veteran's Administration and Soldier-On to access their available resources.  When a homeless client is identified as being a veteran we contact the Homeless worker at the Bath VA to determine the veteran's service connection and if there are any services or housing options with the VA.  Currently there are funds for emergency housing through Soldier-On and we refer the veteran to them to provide payment to the motel.  When veterans find permanent housing we again refer to Soldier-On for assistance with a security deposit.  If we have a veteran at-risk for homelessness we reach out to both the VA and Soldier-On for assistance.  Additionally, in accordance with COC planning, we ultimately hope to reduce the number of homeless through engaging Veteran providers and educating Veterans on available resources by attending the VA's quarterly meetings and annual Housing Summits.
	Year-round outreach activities: 1. Strategies to be employed by the district include: The Department will continue in the collaboration with the 501 COC and other community partners to address the issues of homelessness in our community, expand on the outreach through additional community forums across the County, further enhance the data and reporting available under HMIS.Steuben DSS houses a multidisciplinary team, BILT (Building Independence for the Long Term), a rapid response case management team comprised of staff with specialties in multiple skills, including housing, employment, addictions, mental health, and domestic violence.  The case managers expedite services and benefit determinations with DSS, other county departments and agencies.  This team provides support in the community and to individuals presenting to the local DSS office.  Case management services and educational classes are available as well as evaluation and follow up for those presenting who have barriers.  Clients also have the services of an employment case manager, to perform skills assessments, locate and refer to eligible training and job assistance programs, help find and secure employment towards longer-term self-sufficiency.  The team includes a housing case manager, a homeless liaison, a domestic violence advocate, a CASAC, Social Worker, and coordinates further services through Steuben County Department of Community Services.  The Department contracts with Catholic Charities to provide street outreach, and non-recurring short term emergency assistance including home management, personal management, and coordinated emergency response to prevent individuals from coming back into Temporary Assistance.  CCSC/Turning Point Community Solutions Center will complete intake, assess needs and coordinate efforts to resolve short-term issues for clients.  CCSC/Turning Point Community Solutions Center will ensure that no duplication of services is provided by conferring with appropriate Steuben County Department of Social Services staff on individual case requirements.  Examples of assistance would include, but not necessarily be limited to, provision of: appropriate clothes for work interviews; necessary tools or required articles for work; emergency food; help with financial management and/or personal management; coordination with other service providers.  Local churches may also provide various supports such as winter jackets, diapers, household items.  The Department has a collaborative working relationship with the COC.  The Department attends Joint Planning meetings and is a participant on the Steering Committee and Board.  The Department chairs the Steuben Homeless Task Force.  Our Local COC, NY-501 Regional Continuum of Care represents a collaborative of 58 member organizations that share the desire of coordinating services for homeless families and individuals within each member county and across the region.  These entities include public and private agencies located within its defined COC geography of Steuben, Allegany, Livingston, Schuyler, and Chemung Counties, as well as the City of Elmira.  Current members represent the full spectrum of homelessness service provision-including healthcare, mental health, domestic violence, youth, corrections, housing, supportive services, substance abuse, mainline benefits, Veterans Affairs, and many others.  Specialists from the Bath Veterans Administration Center as well as Soldier-On are active in Housing efforts.  The NY 501 COC works closely with the local VA identifying the needs of Homeless Veterans.  Legal Assistance of Western NY provides legal advice and representation to low income clients who are threatened with loss of housing due to eviction or substandard housing conditions.  LAWNY, in collaboration with the Department, works to preserve housing for low income tenants through negotiations with landlords and representation in court.  They focus on preserving housing to those living in public or subsidized housing because this is often the only type of housing that is affordable.Steuben County DSS works with Landlords and Code Enforcement Officers throughout the County to address unsafe living conditions/substandard housing.
	Strategies used to identify and conduct outreach to all veterans: The Temporary Assistance unit maintains an active listing/database of all homeless individuals.  Additionally, the BILT unit enters all details into HMIS and is available for reports through the COC/HMIS. The outreach services described above would additionally apply to all Veterans experiencing homelessness.  In addition the Veteran's Administration and Soldier-On participate on the Homeless Housing Task Force and annual outreach is performed at the VA.  We also have an MOU with Veterans Services for outreach activities.  The Department works closely with the Veteran's Administration and Soldier-On to access their available resources.  When a homeless client is identified as being a veteran we contact the Homeless worker at the Bath VA to determine the veteran's service connection and if there are any services or housing options with the VA.  Currently there are funds for emergency housing through Soldier-On and we refer the veteran to them to provide payment to the motel.  When veterans find permanent housing we again refer to Soldier-On for assistance with the security deposit.  If we have a veteran at-risk for homelessness we reach out to both the VA and Soldier-On for assistance.  Additional services including financial management are offered through Adult Services.  Additionally, in accordance with COC planning, we engage Veteran providers by attending the VA's quarterly meetings and annual Housing Summits.
	Code Blue outreach strategies: 2. During Code Blue if someone is seeking assistance during regular business hours (Monday-Friday, 8:30 - 5:00) contact can be made in person or by phone with the Department of Social Services at 607-664-2000.  Additionally, services can be accessed in-person at Catholic Charities/Turning Point.  Turning Point offices are at 23 Liberty Street in Bath; 39 W. William Street in Corning and 20 Elm Street in Hornell.Outside of regular business hours services can be accessed through HELPLINE by calling 2-1-1 or dialing 1-800-346-2211.  The caller will be directed to the appropriate service provider.  We have instructed HELPLINE (211) and our on-call caseworkers on Code Blue.  Per the Steuben County's Homeless Inclement Weather Plan, after hours calls are directed by 211 who may work with our LDSS on-call staff and the department utilizes the local available Hotel/Motel beds as we are without a shelter.  Clients are placed in available Hotel/Motel beds for the night or weekend and directed to present at the LDSS the next day of normal LDSS business hours.  The Department has coordinated efforts with the Law Enforcement Agencies and Emergency Outreach Agencies.  All Law Enforcement Agencies have been instructed to direct any Homeless to the HELPLINE (211) and provide transportation if required.  Additionally, we have coordinated with Local Police on specific cases to locate, transport and house individuals who are known to not seek assistance.  Clients may be transferred by Law Enforcement Agencies, taxi or bus service when available.Steuben County is reviewing the feasibility of pursuing a 24 hour Warming Center for single individuals and childless couples who fall under Code Blue requirements (including Emergency Temporary Housing Assistance for individuals that are otherwise ineligible (undocumented and/or sanctioned individuals, fall through to follow through with other eligibility requirements).
	Outreach Strategy/Type of Outreach/Target Population 1: Steuben County
	Entity Providing Outreach 1: 211 Helpline
	Number to be served annually 1: 2500
	Outreach Strategy/Type of Outreach/Target Population 2: Steuben County
	Entity Providing Outreach 2: CSEC/SEY
	Number to be served annually 2: 3
	Outreach Strategy/Type of Outreach/Target Population 3: Code Blue/Homeless
	Entity Providing Outreach 3: Law Enforcement
	Number to be served annually 3: 15
	Outreach Strategy/Type of Outreach/Target Population 4: Steuben County Aged Population
	Entity Providing Outreach 4: Office for Aging
	Number to be served annually 4: 650
	Outreach Strategy/Type of Outreach/Target Population 5: Impoverished Community
	Entity Providing Outreach 5: Catholic Charities
	Number to be served annually 5: 1250
	Outreach Strategy/Type of Outreach/Target Population 6: 
	Entity Providing Outreach 6: 
	Number to be served annually 6: 
	Percentage of those served with outreach who will move to Permanent Housing: 
	Percentage of those served with outreach who will move to Temporary Housing: 0.86
	Percentage of those served with outreach who will move to Institutions: 0.02
	Percentage of veterans served with outreach who will move to Permanent Housing: 
	Percentage of veterans served with outreach who will move to temporary housing: 0.95
	Percentage of veterans served with outreach who will move to institutions: 0
	Roles played by law enforcement, mental health and substance use treatment providers in implementing: The Department has both mental health and drug & alcohol counselors on staff and coordinates further assistance through Steuben County Department of Community Services.  The Department has coordinated efforts with the Law Enforcement Agencies and Emergency Outreach Agencies including the Community Services Crisis Team.  All Law Enforcement Agencies have been instructed to direct any Homeless to the HELPLINE (211) and provide transportation if required.  Additionally we have coordinated with Local Police on specific cases to locate, transport and house individuals who are known to not seek assistance.  Clients may be transferred by Lawn Enforcement Agencies, taxi or bus service when available.  Additionally, the department contracts for 24 hour Information & Referral line.  Local Law Enforcement also provides press release during inclement weather.
	City town or village that the district intends to use for calling Code Blue: The district chooses to use Bath, NY  the County seat
	Projected total of Code Blue nights: 180
	List all of the strategies that will be used to prevent households from becoming homeless: Strategies to be employed by the district include:  continued collaboration with the 501 COC and other community partners to address the issues of Homeless in our community, expand on the outreach through additional community forums across the County, further enhance the data and reporting available under HMIS and utilization of the BILT team as described below.Steuben DSS houses a multidisciplinary team, BILT (Building Independence for the Long Term), a rapid response case management team comprised of staff with specialties in multiple skills including housing, employment, addictions, mental health, and domestic violence.  The case managers expedite services and benefit determinations with DSS, other county departments and agencies.  This team provides service linkage to behavioral health, care management, BBA advocacy and support in the community and to individuals presenting to the local DSS office.  Case management services and educational classes are available as well as evaluation and follow up for those presenting who have barriers.  Clients also have the services of an employment case manager to perform skills assessments, locate and refer to eligible training and job assistance programs, help find and secure employment towards longer-term self-sufficiency.  The team includes a housing case manager, a homeless liaison, a domestic violence advocate, a CASAC, Social Worker, and coordinates further services through Steuben County Department of Community Services.  The Department contracts with Catholic Charities to provide street outreach, and non-recurring short term emergency assistance including home management, personal management, and coordinated emergency response to prevent individuals from coming back into Temporary Assistance.  CCSC/Turning Point Community Solutions Center will complete intake, assess needs and coordinate efforts to resolve short-term issues for clients.  CCSC/Turning Point Community Solutions Center will ensure that no duplication of services is provided by conferring with appropriate Steuben County Department of Social Services staff on individual case requirements.  Examples of assistance would include, but not necessarily be limited to, provision of: appropriate clothes for work interviews; necessary tools or required articles for work; emergency food; help with financial management and/or personal management; coordination with other service providers.  Local churches may also provide various supports such as winter jackets, diapers, household items.  The Department has a collaborative working relationship with the COC.  The Department attends Joint Planning meetings and is a participant on the Steering Committee and Board.  The Department chairs the Steuben Homeless Task Force.  Our Local COC, NY-501 Regional Continuum of Care represents a collaborative of 58 member organizations that share the desire of coordinating services for homeless families and individuals within each member county and across the region.  These entities include public and private agencies located within its defined COC geography of Steuben, Allegany, Livingston, Schuyler, and Chemung Counties, as well as the City of Elmira.  Current members represent the full spectrum of homelessness service provision-including healthcare, mental health, domestic violence, youth, corrections, housing, supportive services, substance abuse, mainline benefits, Veterans Affairs, and many others.  Specialists from the Bath Veterans Administration Center as well as Soldier-On are active in Housing efforts.  The NY 501 COC works closely with the local VA identifying the needs of Homeless Veterans.  Legal Assistance of Western NY provides legal advice and representation to low income clients who are threatened with loss of housing due to eviction or substandard housing conditions.  LAWNY, in collaboration with the Department, works to preserve housing for low income tenants through negotiations with landlords and representation in court.  They focus on preserving housing to those living in public or subsidized housing because this is often the only type of housing that is affordable.Steuben County DSS works with Landlords and Code Enforcement Officers throughout the County to address unsafe living conditions/substandard housing.
	HPS Program 1: Legal Assistance of Western NY
	HPS - Projected Number to be Served Annually 1: 125
	HPS Projected percentage of HH for which homelessness will be prevented 1: 0.51
	HPS Program 2: ESG Funding (if approved)
	HPS - Projected Number to be Served Annually 2: 60
	HPS Projected percentage of HH for which homelessness will be prevented 2: 0.9
	HPS Program 3: 
	HPS - Projected Number to be Served Annually 3: 
	HPS Projected percentage of HH for which homelessness will be prevented 3: 
	HPS Program 4: 
	HPS - Projected Number to be Served Annually 4: 
	HPS Projected percentage of HH for which homelessness will be prevented 4: 
	HPS Program 5: 
	HPS - Projected Number to be Served Annually 5: 
	HPS Projected percentage of HH for which homelessness will be prevented 5: 
	HPS Program 6: 
	HPS - Projected Number to be Served Annually 6: 
	HPS Projected percentage of HH for which homelessness will be prevented 6: 
	HPS Program 7: 
	HPS - Projected Number to be Served Annually 7: 
	HPS Projected percentage of HH for which homelessness will be prevented 7: 
	HPS Program 8: 
	HPS - Projected Number to be Served Annually 8: 
	HPS Projected percentage of HH for which homelessness will be prevented 8: 
	Year-round emergency shelter strategy: f someone is seeking assistance during regular business hours (Monday-Friday, 8:30 - 5:00) contact can be made in person or by phone with the Department of Social Services at 607-664-2000.  Additionally, services can be accessed in-person at Catholic Charities/Turning Point.  Turning Point offices are at 23 Liberty Street in Bath; 39 W. William Street in Corning and 20 Elm Street in Hornell.Outside of regular business hours services can be accessed through HELPLINE by calling 2-1-1 or dialing 1-800-346-2211.  The caller will be directed to the appropriate service provider.  
	Strategy to immediately house unsheltered veterans: The Strategies to offer some form of shelter to a veteran would mirror the strategies detailed above for the general population.  In addition to Step 5 the Department works closely with the Veteran's Administration and Soldier-On to access their available resources.  When a homeless clients is identified as being a veteran we contact the Homeless worker at the Bath VA to determine the veteran's service connection and if there are any services or housing options with the VA.  Currently there are funds for emergency housing through Soldier-On and we refer the veteran to them to provide payment to the motel.  Wen veterans find permanent housing we again refer to Soldier-On for assistance with a security deposit.  If we have a veteran at-risk for homelessness we reach out to both the VA and Soldier-On for assistance.  Additional services include financial management are offered through Adult Services.
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	Average Length of Stay for individuals (in days): 10
	Average Length of Stay for Families (in days): 14
	Average Length of Stay for Veterans (in days): 10
	Average Length of Stay for Veterans (in days) 1: 14
	Description of what steps the district will undertake to reduce the average length of emergency hous: The district meets routinely to discuss case management of homeless cases and identify solutions to barriers.  Supports include referrals and connections to Mental Health or Drug & Alcohol services through BILT, referrals for Daycare as an identified service in our Consolidated Services Plan allowing homeless individuals daycare to perform housing and job searches, providing assistance for job search, Homeless liaison assistance including referrals to COC housing (Arbor, Section 8, etc.) Health Home referrals, assistance with obtaining medical care, Disability assistance referrals (DAP), referrals to adult services, referral to ESG for rapid rehousing including security deposits, utility deposits, moving assistance and rental stipends to provide stability for up to six months.
	Steps the distrcit will undertake to ensure each veteran can achieve permanent housing within 90 day: In addition to Step 5 the Department works closely with the Veteran's Administration and Soldier-On to access their available resources.  When a homeless client is identified as being a veteran we contact the Homeless worker at the Bath VA to determine the veteran's service connection and if there are any services or housing options with the VA.  Currently there are funds for emergency housing through Soldier-On and we refer the veteran to them to provide payment to the motel.  When veterans find permanent housing we again refer to Soldier-On for assistance with a security deposit.  It we have a veteran at-risk for homelessness we reach out to both the VA and Soldier-On for assistance.  Additional services including financial management are offered through Adult Services.
	Describe how often LDSS meets with homeless adults with children to review goals: When we are outside of COVID most individuals were provided daily reviews of ILP, goals and steps.  Accommodations are made when the client is working, to allow for other appointments and if health conditions and or disabilities warrant.  When people present at DSS they complete the THA (Temporary Housing Assistance) assessment which covers multiple factors.  Starting with approval of this plan, individuals will complete the COC coordinated assessment form to enable entry into HMIS.  These individuals are referred to the BILT team who provides not only assessments but also provides short term interventions and referrals to appropriate service providers for housing, treatment, safety, child care and basic needs.  Throughout the process of applying for THA people meet with workers and whenever concerns or situations become known BILT is consulted to determine the best possible course.  Additional supports are available for school transportation, daycare and preventive services.  It is expected that clients be in compliance with their Individualized ILP including actively looking for permanent housing if appropriate.  The housing Case Manager will assist with identifying potential permanent housing.  Referrals and Coordination is made with Preventive services when warranted.  
	Describe how often LDSS meets with homeless adults without children to review goals: When we are outside of COVID most individuals were provided daily reviews of ILP, goals and steps.  Accommodations are made when the client is working, to allow for other appointments and if health conditions and or disabilities warrant.  When people present at DSS they complete the THA (Temporary Housing Assistance) assessment which covers multiple factors.  Starting with approval of this plan, individuals will complete the COC coordinated assessment form to enable entry into HMIS.  These individuals are referred to the BILT team who provides not only assessments but also provides short term interventions and referrals to appropriate service providers for housing, treatment, safety, child care and basic needs.  Throughout the process of applying for THA people meet with workers and whenever concerns or situations become known BILT is consulted to determine the best possible course.  Additional supports are available for school transportation, daycare and preventive services.  It is expected that clients be in compliance with their Individualized ILP including actively looking for permanent housing if appropriate.  The housing Case Manager will assist with identifying potential permanent housing.  Referrals and Coordination is made with Preventive services when warranted.  
	Percentage of single individuals placed in transitional housing: 0.25
	Percentage of single individuals placed in permanent housing: 0.63
	Percentage of single individuals placed in permanent supportive housing: 0.12
	Percentage of veterans placed in transitional housing: 0.37
	Percentage of veterans placed in permanent housing: 0.67
	Percentage of veterans placed in permanent supportive housing: 0
	Percentage of families placed in transitional housing: 0.25
	Percentage of families placed in permanent housing: 0.63
	Percentage of families placed in permanent supportive housing: 0.12
	Percentage of Veterans and their families placed in transitional housing: 0.25
	Percentage of Veterans and their families placed in permanent housing: 0.75
	Percentage of Veterans and their families placed in permanent supportive housing 1: 0
	Code Blue shelter strategy: Per the Steuben County Homeless Inclement Weather Plan, the Department utilizes the local available Hotel/Motel beds as we are without a shelter.  Clients are placed in available Hotel/Motel beds for the night or weekend and directed to present at the LDSS the next day of normal LDSS business hours.  The Department is reviewing feasibility of a warming station.
	Projection of the average number of clients to be placed in shelter on Code Blue nights: 14
	Transitional housing resources available to homeless persons in the district: Most homeless clients who are severe and persistently mentally ill (SPMI) are placed into respite or Forensic Housing while staff work with them on finding permanent housing.  Arbor Housing has Forensic apartments that are transitional housing for homeless clients who are severe and persistently ill (SPMI) and coming directly out of jail.  This is a 90 day stay.  There are 7 beds in Steuben County.  When these beds are not utilized by Forensic clients, Arbor places homeless clients who are severe and persistently mentally ill in those beds up to 30 days.  Arbor has 2 respite beds in Hornell that are for homeless clients who are severe and persistently mentally ill (SPMI).  Those are a 30 day stay.
	Transitional Housing Programs for Singles 1: Arbor HUD Shelter Plus Care Beds
	Transitional Housing Programs for Singles Capacity 1: 7
	Transitional Housing Programs for Singles Target Population 1: SPMI coming out of incarceration
	Transitional Housing Programs for Singles 2: Arbor Crisis Respite
	Transitional Housing Programs for Singles Capacity 2: 4
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	Transitional Housing Programs for Families Capacity 1: 4
	Transitional Housing Programs for Families Target Population 1: DV
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	Transitional Housing Programs for Families 7: 
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	Transitional Housing Programs for Families Capacity 8: 
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	Transitional Housing Programs for Families Target Population 9: 
	Explain the circumstances under which placement in transitional housing would be considered instead : Transitional housing may be considered initially if a further referral for supportive permanent housing or CCII level care is needed; if they are waiting for an appropriate permanent housing option to be available, if time and treatment is needed for the individual to stabilize to maintain permanent housing; or when immediate physical and or emotional safety concerns for the person/family are present.  Permanent Housing is limited in Steuben County.  Individuals might be placed in a transitional setting while staff explore alternatives.  Transitional is viewed as a progression from Emergency Housing to housing of a permanent nature.  Behavioral health needs warrant transitional housing with wrap-around supports and supervision.  Most homeless clients who are severe and persistently mentally ill (SPMI) coming directly out of jail.  This is a 90 day stay.  There are 7 beds in Steuben County.  When these beds are not utilized by Forensic clients, Arbor places homeless clients who are severe and persistently mentally ill in those beds up to 30 days.  Arbor has 2 respite beds in Hornell that are for homeless clients who are severe and persistently mentally ill.  Those are a 30 day stay.  Arbor Housing and Development has 4 dedicated transitional apartments for homeless survivors of domestic violence.  The length of stay in these apartments are up to 1 year.
	Transitional Housing Programs for Families 6: 
	District’s process for assessing the needs of homeless persons for transitional housing and for perm: When people present at DSS they complete a THA (Temporary Housing Assistance) assessment which covers multiple factors.  Starting with approval of this plan, individuals will complete the COC coordinated assessment form to enable entry into HMIS.  These individuals are referred to the BILT team who provides not only assessments but also provides short term interventions and referrals to appropriate service providers for housing, treatment, safety and basic needs.  Currently the COC funded program in Steuben County is for Supportive Housing for people with severe and persistent Mental Illness (SPMI).  When an individual reports or presents with mental health concerns they are referred to the Mental Health Crisis Intervention Worker to determine whether there is housing options available and make a referral for a transitional respite (apartment/supportive permanent housing/congregate care level 2 housing).  Referrals are directed to Arbor Housing where it is reviewed and an intake is scheduled.  These referrals may also come from Community Services as the individual must be currently engaged and receiving Mental Health Services.  The Department is involved with the coordinated monthly conference calls with CARES NY, the consulting agency contracted with NY COC-501. Transitional housing may be considered initially if a further referral for supportive permanent housing or CCII level care is needed; if they are waiting for an appropriate permanent housing option to be available, if time and treatment is needed for the individual to stabilize to maintain permanent housing; or when immediate physical and or emotional safety concerns for the person/family are present.  Permanent Housing is limited in Steuben County.  Individuals might be placed in a transitional setting while staff explore alternatives.  Transitional is viewed as a progression from Emergency Housing to housing of permanent nature.  Our COC has determined that only those referred to a COC resource will require a COC assessment which is currently completed by Arbor.  Throughout the process of applying for THA people meet with workers and whenever concerns or situations become known BILT is consulted to determine the best possible course. For individuals who do not meet the specifications for transitional housing we would look for Permanent Housing options, the assessment for Rapid Rehousing or preventive services would be directed by utilizing the HUD directed definitions.
	Identify who is responsible for conducting these assessments: The Department utilizes the BILT team who works in concert with the COC Agency Arbor.  Arbor currently completes the COC assessment.
	Describe how assessments will be conducted: The COC has a prioritization policy addressing serving those with the highest and most severe needs.  The referral is completed by the BILT unit and submitted to Arbor.  Every client entering respite has a coordinated entry assessment and will get placed on the priority list.  Clients will be placed according to scoring when there is limited availability.  The COC has a prioritization policy addressing serving those with the highest and most severe needs.  The Department serves on the COC Board and chairs the COC Homeless Housing Task Force and contributes to policy and guidance.
	Describe the district’s role in the HUD-mandated coordinated entry process for housing placement: Currently the COC funded program in Steuben county is for supportive housing for people with a severe and persistent mental illness (SPMI).  When a person experiencing homelessness reports or presents with a mental illness they are referred to the Mental Health Crisis worker for assessment.  If housing options are available, referral for a transitional respite apartment is made and further referrals for supportive housing or CCII.  The District is involved with the Coordinated Entry monthly conference calls with CARES NY, the consulting agency contracted with NY COC 501.
	Describe the role played by the district in working with the local Continuum of Care: The COC has a prioritization policy addressing serving those with the highest and most severe needs.  The referral is completed by the BILT unit and submitted to Arbor.  Every client entering respite has a coordinated entry assessment and will get placed on a priority list.  Clients will be placed according to scoring when there is limited availability.  The Department serves on the COC Board and chairs the COC Homeless Task force and contributes to policy and guidance.
	Management of "by-name" list of veterans experiencing homelessness: The Department's Temporary Assistance Unit maintains a list of all homeless and it is updated Monday-Friday.  The district also enters homeless data into the HMIS tracking system.  These lists are by name.  Any individual including a homeless veteran would be considered "missing" after one week or 2 missed contacts.
	Linkages district has with permanent housing providers: Arbor Housing and Development has 77 OMH Permanent Supported Housing beds in Steuben County for clients who are sever and persistently mentally ill (SPMI). Clients are provided a rental subsidy from the Office of Mental Health that is based on 30% of their income.  Arbor Housing and Development also has 30 HUD Shelter Plus Care beds in Steuben County.  These beds are targeted for clients who meet the HUD definition of homeless and are severe and persistently mentally ill.  Anybody can refer clients to these programs, however the individuals' mental health history does need to be attached to the referral.  Most clients who are homeless and served in the HUD Shelter Plus Care Program are referred to the respite beds by Steuben County BILT Program, and then a referral is obtained for the client to be served in the HUD Shelter Plus Care Program.  Arbor Housing and Development administers the Section 8 Program.  There are currently 513 Section 8 Vouchers in Steuben County, and 125 VASH (Veteran's Affairs Supported Housing) Vouchers.  Referrals for the VASH Section 8 Vouchers come from the Bath VA.  The Department works closely with VA to facilitate.
	Describe the process by which homeless persons will be referred to permanent housing resources: Most clients who are homeless are served in the HUD Shelter Plus Care Program are referred to the respite beds by Steuben County BILT Program, and then a referral is obtained for the client to be served in the HUD Shelter Plus Care Program.Arbor Housing and Development administers the Section 8 Program.  There are currently 513 Section 8 Vouchers in Steuben County, and 125 VASH (Veteran's Affairs Supported Housing) Vouchers.  Referrals for the VASH Section 8 Vouchers come from the Bath VA.  The Department works closely with VA to facilitate.
	Describe how permenant housing for all veterans experiencing homelessness has been identified: Our first priority with any veteran that presents as homeless is to determine if there are any services and/or supports available through the VA, and we also connect the veteran to Soldier-On.  Our goal is to get them into housing or a placement that will serve their needs.  If the veteran qualifies for Temporary Assistance the Department can assist with rental payments to secure permanent housing.  The Department works closely with the Veteran's Administration and Soldier-On to access their available resources.  Currently there are funds for emergency housing through Soldier-On and we refer the veteran to them to provide payment to the motel.  When veterans find permanent housing we again refer to Soldier-On for assistance with a security deposit.  If we have a veteran at-risk for homelessness we reach out to both the VA and Soldier-On for assistance.  Additional services may be offered through Adult Services.There are currently 125 VASH (Veteran's Affairs Supported Housing) Vouchers. Referrals for the VASH Section 8 Vouchers come from the Bath VA.  The Department works closely with VA to facilitate.
	Rapid Rehousing Program 1: ESG Funding if approved
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	Permanent Supportive Housing Program 1: Arbor HUD Shelter Plus Care Beds
	Permanent Supportive Housing Program Capacity 1: 30
	Permanent Supportive Housing Program Target Population 1: SPMI
	Permanent Supportive Housing Program 2: Arbor OMH Permanent Supported Housing
	Permanent Supportive Housing Program Capacity 2: 89
	Permanent Supportive Housing Program Target Population 2: SPMI and Homeless
	Permanent Supportive Housing Program 3: 
	Permanent Supportive Housing Program Capacity 3: 
	Permanent Supportive Housing Program Target Population 3: 
	Permanent Supportive Housing Program 4: 
	Permanent Supportive Housing Program Capacity 4: 
	Permanent Supportive Housing Program Target Population 4: 
	Permanent Supportive Housing Program 5: 
	Permanent Supportive Housing Program Capacity 5: 
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	Permanent Supportive Housing Program 12: 
	Permanent Supportive Housing Program Capacity 12: 
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	Permanent Supportive Housing Program 13: 
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	Permanent Supportive Housing Program 14: 
	Permanent Supportive Housing Program Capacity 14: 
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	Permanent Supportive Housing Program 17: 
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	Permanent Supportive Housing Program Target Population 17: 
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	Districts role in facilitating permanent supportive housing placement, indcluding placement of veter: The BILT team refers clients who are SPMI (severe and persistently mentally ill) and homeless to the respite beds.  Arbor Housing and Development staff then work with the BILT Team on obtaining an referral for the HUD Shelter Plus Care Program for the client.  The BILT Team will also facilitate HUD Shelter Plus Care referrals for eligible clients who are being housed in the local motels.  Arbor Housing and Development has 77 OMH Permanent Supported Housing beds in Steuben County for clients who are severe and persistently mentally ill.  Clients are provided a rental subsidy from the Office of Mental Health that is based on 30% of their income.  Arbor Housing and Development also has 30 HUD Shelter Plus Care beds in Steuben County.  These beds are targeted for clients who meet the HUD definition of homeless and are severe and persistently mentally ill.  These clients are provided a rental subsidy based on 30% of their income.  Anybody can refer clients to these programs, however their mental health history does need to be attached to the referral.  Most clients who are homeless and are served in the HUD Shelter Plus Care Program are referred to the respite beds by Steuben County BILT Program, and then a referral is obtained for the client to be served in the HUD Shelter Plus Care Program.  Arbor Housing and Development receives most referrals for clients for the HUD Shelter Plus Care Programs through Steuben County BILT.  The Department would coordinate with Veteran's Administration to refer Homeless Veterans who are also SPMI to the HUD Shelter Plus Care Program through Arbor.  The Department would coordinate with Veteran's Administration to refer Homeless Veterans currently placed at hotels directly into the OMH Permanent Supportive Housing beds when the Veteran is SPMI.
	Describe how the district is able to assist veterans move into permanent supportive housing quickly : Our first priority with any veteran that presents as homeless is to determine if there are any services and/or supports available through the VA, and we also connect the veteran to Soldier-On.  Our goal is to get them into housing or a placement that will serve their needs.  If the veteran qualifies for Temporary Assistance the Department can assist with rental payments to secure permanent housing. When a client or family presents to DSS for housing, we attempt to assess what barriers the client/family is experiencing that has contributed to their need for housing and what barriers exist moving forward.  We attempt to address these issues through referrals to service providers that can assist with particular issues that impact housing, these barriers can include DV, mental health, substance abuse issues, child care, etc...Our goal is to get them into a stable living situation where their basic needs are met and connected to the services that will insure success on-going.
	Supports available within the district to assist homeless persons in retaining housing stability: There are many case management agencies in Steuben County that provide supports and linkages to clients within the County.  Arbor Housing and Development, Steuben County Mental Health, Venture Forth, Trillium, Catholic Charities, and HCR are a few of the Care Management agencies that provide Care Management Services in Steuben County.  Any clients that Arbor comes in contact with that are eligible and interested in Care Management Services staff complete a Health Home Referral with the client and it is submitted for Care Management Services.  Arbor receives a lot of Care Management referrals from Steuben County Mental Health, Steuben County Department of Social Services and MCO's.Mental Health services are available through the Steuben County Department of Community Services as well as other private providers across the County.  FLPSS has funded multiple hospitals and private organizations to assist individuals in obtaining medical care.  The Department has linked with FLPPS under contract to work with client's transition.  The Department provides employment services to assist individuals in securing employment.  The Department offers assistance from resume writing, interviewing skills and job training.  The BILT unit assists with budgeting, financial management, basic life skills.  Child Care services are also facilitated through the Department supporting housing and job search.Legal Assistance of Western NY provides legal advice and representation to low income clients who are threatened with loss of housing due to eviction or substandard housing conditions.  LAWNY, in collaboration with the Department, works to preserve housing for low income tenants through negotiations with landlords and representation in court.  They focus on preserving housing for those living in public or subsidized housing because this is often the only type of housing that is affordable.Steuben County DSS works with Landlords and Code Enforcement Officers throughout the County to address unsafe living conditions/substandard housing.Steuben County has submitted a plan/application for ESG funds, to provide housing assistance to income eligible individuals and families who are homeless or at risk of homelessness, as defined by the HUD standards.  Through these funds we hope to provide additional services under Catholic Charities, legal assistance for Evidence through LAWNY, and case management services under the BILT team as well as security deposits, rental assistance and housing inspections.
	Process by which formerly homeless persons are linked to these resources: Linkages are made by the BILT team to Health Homes, Care Managers, and multiple Community support agencies to facilitate the clients success and many referrals are made and accepted by the County and Private Agencies to assists in identified areas of need.  Multiple Care Management agencies in Steuben County provide supports and linkages to clients within the County.  Arbor Housing and Development, Steuben County Mental Health, Venture Forth, Trillium, Catholic Charities, and HCR are a few of the Care Management agencies that provide Care Management Services in Steuben County.  Any clients that Arbor comes in contact with that are eligible and interested in Care Management Services staff complete a Home Health Referral with the client and it is submitted for Care Management Services.  Arbor receives a lot of Care Management referrals from Steuben County Mental Health, Steuben County Department of Social Services and MCO's.
	How effectiveness will be measured: Understanding that interdependence and necessity of addressing the Social determinants, the Department/Agencies will track and report on the number of referrals & linkages provided to Homeless Individuals/Families including: the number linked to Health Homes, the number provided with Medical review (IMA), the number referred to Employment, the number provided classes (budgeting, home management, nutrition education, etc.) the number provided Substance Abuse & Mental Health screening & the number referred as result of these screenings.


