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April 13, 2021 

Tracy VanVleck, Commissioner 
Seneca County Department of Social Services 
1 DiPronio Drive 
PO Box 690 
Waterloo, New York 13165 
 
Dear Commissioner VanVleck, 
 

 The New York State Office of Temporary and Disability Assistance (OTDA) has completed 
its review of the Seneca County Department of Social Services Homeless Services Plan submitted 
to OTDA pursuant to 18 NYCRR §304.2.  This Plan has been accepted for the two-year period of 
October 1, 2020 – September 30, 2022. Should the District’s Homeless Services Plan change, an 
amended Plan should be submitted.   

 
If you have any questions or need additional information, please feel free to contact me at 

(518) 474-3080 or by email at richard.umholtz@otda.ny.gov, or Linda Camoin at (518) 473-6661 or 
by email at linda.camoin@otda.ny.gov. 
 
      Sincerely, 
 

       
       
      Richard Umholtz 
      Director  
                                                                       Bureau of Housing and Support Services  
 
 
cc:   Commissioner Hein 

Barbara Guinn 
 Krista Rock 
 Alison Maura 
 Michael Kendall 
 Renee Nowicki 
 Douglas Goglia 
 Sarah Watson 
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ANDREW M. CUOMO
Governor

MICHAEL P. HEIN
Commissioner

BARBARA C. GUINN
Executive Deputy Commissioner

Homeless Services Plan

District:

Plan Period:

Identification of the Number of Homeless Persons

1. Provide the number of sheltered homeless households in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

2. Provide the number of unsheltered homeless households in the district identified in the 
most recently conducted Point-in-Time Count (PIT count).

3. Provide the number of sheltered homeless persons in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

3a. Provide the number of sheltered homeless veterans in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

3b. Provide the number of sheltered homeless veterans and their families in the district 
identified in the most recently conducted Point-in-Time Count (PIT count).

4. Provide the number of unsheltered homeless persons in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

4a. Provide the number of unsheltered homeless veterans in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

4b. Provide the number of unsheltered homeless veterans and their families in the district 
identified in the most recently conducted Point-in-Time Count (PIT count).

5. Provide the number of single individuals for whom the district provided temporary housing 
assistance (THA) in the last Federal fiscal year (Oct-Sept).

6. Provide the number of families with children for whom the district provided temporary 
housing assistance (THA) in the last Federal fiscal year (Oct-Sept).
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7. Describe the primary factors likely to impact homelessness in your district during the two-year period from 
October 1 through September 30. Summarize the major steps that the district, in conjunction with its other 
partners, will take to reduce it.

7a. Describe the primary factors likely to impact veterans experiencing homelessness in your district during 
the two-year period from October 1 through September 30. Summarize the major steps that the district, in 
conjunction with its other partners, will take to reduce it.
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Outreach Services

1. List all of the strategies that will be used to conduct outreach year-round to homeless individuals and 
families. Include both street outreach activities and outreach through not-for-profits and faith based agencies 
that serve homeless persons.

1a. List all the strategies used to identify and conduct outreach to all veterans experiencing homelessness 
who are unsheltered. Include all data sources, and other methods, to identify, enumerate, and engage 
unsheltered veterans.
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2. List all of the strategies that will be used to conduct outreach to homeless individuals during Code Blue 
periods (when the temperature is at or below 32 degrees with wind chill) to move homeless persons out of the 
cold to safety. Provide specific information about where homeless persons will be referred and how they will be 
transported there.

3. For each outreach strategy, both year-round and during Code Blue, list the entity providing the outreach, the 
type of outreach provided and the population to be served.

Outreach Strategy/Type of Outreach/
Target Population

Entity Providing
Outreach

Projected Number
to Be Served

Annually
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4. Percentage of those served with outreach strategies that are anticipated to be moved into the following: 
permanent housing; temporary housing (including transitional and emergency housing); and institutions 
(including hospitals, mental health treatment facilities, residential substance use treatment, etc.)

Permanent Housing Temporary Housing Institutions

4a. Percentages of veterans served with outreach strategies that are anticipated to be moved into the 
following: permanent housing; temporary housing (including transitional and emergency housing); and 
institutions (including hospitals, mental health treatment facilities, residential substance use treatment, etc.)

Permanent Housing Temporary Housing Institutions

5. Describe the roles played by law enforcement and local mental health and substance use treatment 
providers in implementing the local Code Blue outreach strategy.

6. Indicate which city, town or village that the district intends to use for calling 
Code Blue alerts.

7. Provide a projection of the total number of nights during the period October 
1 – September 30 that temperatures, taking into account wind chill, are 
expected to go below 32F.
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Homelessness Prevention Services

1. List all of the strategies that will be used to prevent households from becoming homeless.

2. Provide a list of all programs that provide homelessness prevention services, a projected number of 
households served by each program on an annual basis, and a projected percentage of the households 
receiving these services for whom homelessness will successfully be prevented.

Program Projected Number to
be Served Annually

Projected Percentage 
of Households for which 
Homelessness will be 

Prevented
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Emergency Shelter

1. Describe the district’s year-round emergency shelter strategy, both for persons who are eligible for public 
assistance, and those who are not, including referral, intake and shelter placement process, including after-
hours placement.

1a. Describe the strategy to immediately offer some form of shelter to any veteran experiencing unsheltered 
homelessness who wants it.
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2. List all emergency shelters for single individuals and their respective capacities and target populations 
served (if applicable).

Emergency Shelter for Singles Capacity Target Population
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3. List all emergency shelters for families and their respective capacities and target populations served (if 
applicable).

Emergency Shelter for Families Capacity Target Population
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4. Provide a projection of the average length of stay in emergency shelter (including hotel/motel stays) for 
single individuals, families and veterans.

Average Length of 
Stay for Individuals

(in days)

Average Length of 
Stay for Families

(in days)

Average Length of Stay 
for Single Veterans

(in days)

Average Length of Stay for 
Veterans and their Families

(in days)

5. Provide a description of what steps the district will undertake to reduce the average length of emergency 
housing stays, where needed, during the plan period.

5a. Describe what steps the distrcit will undertake to ensure each veteran can achieve permanent housing 
within 90 days.

5b. Describe how often local district staff or the district’s contractor meet with homeless adults with children 
to review Independent Living Plan goals and steps necessary to meet those goals, including efforts to look for 
permanent housing.  Describe district supports and client expectations.

5c. Describe how often local district staff or the district’s contractor meet with homeless adults without 
children to review Independent Living Plan goals and steps necessary to meet those goals, including efforts to 
look for permanent housing.  Describe district supports and client expectations.
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6. Provide a projection of the percentages of single individuals who during the plan period will be placed in 
each of the following: transitional housing, permanent housing including rapid rehousing, and permanent 
supportive housing.

Transitional Permanent Housing
Permanent

Supportive Housing

6a. Provide a projection of the percentages of veterans who during the plan period will be placed in each of 
the following: transitional housing, permanent housing including rapid rehousing, and permanent supportive 
housing.

Transitional Permanent Housing
Permanent

Supportive Housing

7. Provide a projection of the percentages of families who during the plan period will be placed in each of 
the following: transitional housing, permanent housing including rapid rehousing, and permanent supportive 
housing.

Transitional Permanent Housing
Permanent

Supportive Housing

7a. Provide a projection of the percentages of veterans and their families who during the plan period will 
be placed in each of the following: transitional housing, permanent housing including rapid rehousing, and 
permanent supportive housing.

Transitional Permanent Housing
Permanent

Supportive Housing

8. Describe the district’s Code Blue shelter strategy, detailing the availability of shelter resources in addition to 
those used for year-round shelter, including their target populations and capacities.

9. Provide a projection of the average number of clients expected to be placed in 
shelter on nights that Code Blue services are provided: (For example, “Average of 
8 clients per night that Code Blue services are required.”)
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Transitional Housing

1. Describe the transitional housing resources available to homeless persons in the district.

2. Provide a list of all the transitional housing programs for homeless individuals in the district, the populations 
they serve and their capacities. (Please note: only those programs that are specifically targeted to homeless 
individuals and families need to be included. For example, a transitional housing program for persons with 
mental illness that does not exclusively target homeless persons with mental illness need not be listed.)

Transitional Housing
Programs for Singles Capacity Target Population
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3. Provide a list of all the transitional housing programs for homeless families in the district, the populations 
they serve and their capacities.

Transitional Housing
Programs for Families Capacity Target Population

4. Explain the circumstances under which placement in transitional housing would be considered instead of 
direct placement into permanent housing.
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Assessment and Coordinated Entry

1. Describe the district’s process for assessing the needs of homeless persons for transitional housing and for 
permanent housing (including rapid rehousing and permanent supportive housing.)

1a. Identify who is responsible for conducting these assessments.

1b. Describe how assessments will be conducted.
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2. Describe the district’s role in the HUD-mandated coordinated entry process for housing placement. Please 
attach a copy of the assessment tool and scoring instrument.

2a. Describe the role played by the district in working with the local Continuum of Care coordinating body to 
ensure that those who are the most vulnerable and have the greatest needs are appropriately housed.

3. Identify who manages a “by-name” list of veterans experiencing homelessness. Explain how often the list is 
updated and how, inlcuding how many days elapse before a Veteran’s status is considered to be missing when 
he/she can no longer be located or contacted. If there is no “by-name” list managed, describe how veterans 
experiencing homelessness are tracked. 
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Permanent Housing

1. Describe the linkages that the local district has with permanent housing providers that provide housing 
that is affordable to extremely low-income persons (those with incomes of less than 30% of the area median 
income.) This may include rapid rehousing programs, local housing authorities, not-for-profits, and private 
landlords.

1a. Describe the process by which homeless persons will be referred to this housing. Include information about 
any rent supplements or subsidies (such as Section 8, Housing Choice Vouchers, VASH vouchers) and how 
homeless persons will be assisted in accessing these resources.
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1b. Describe how permenant housing for all veterans experiencing homelessness has been identified. 
Describe how the district is able to assist veterans move into permanent housing quickly.

2. Identify all rapid rehousing programs located in the district and how many households are expected to
receive rental subsidies each year.

Rapid Rehousing Program Number of Rental
Subsidies Each Year
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Permanent Supportive Housing
1. Provide a listing of all permanent supportive housing resources for homeless persons in the district, along 
with their respective target populations and capacities.

Permanent Supportive 
Housing Programs Capacity Target Population
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2. Describe the district’s role in facilitating the movement of eligible persons from shelter into permanent
supportive housing. Include how the distrcit will facilitate movement of veterans from shelter to permanent 
supportive housing (if needed) within 90 days of shelter entry.

2a. Describe how the district is able to assist veterans move into permanent supportive housing quickly and 
without barriers to entry, using Housing First principles and practices.
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Housing Retention Supports

1. Please describe the supports available within the district to assist homeless persons in retaining housing 
stability. These include, but are not limited to, medical care, substance use and mental health treatment, 
employment services, fiscal management and budgeting skills, child care, parenting classes, legal services, 
and conflict negotiation skills.

1a. Describe the process by which formerly homeless persons are linked to these resources.

1b. Describe how their effectiveness will be measured.


	District: Seneca County
	Plan Period : 10/1/2020 - 9/30/2022
	PIT Count Sheltered Households: 0
	PIT Count Unsheltered Households: 0
	PIT Count Sheltered Persons: 0
	PIT Count Sheltered Veterans: 0
	PIT Count Sheltered Veterans And Families: 0
	PIT Count Unsheltered Persons: 0
	PIT Count Unsheltered Veterans and Families: 0
	PIT Count Unsheltered Veterans: 0
	Single Individuals in Receipt of THA: 0
	Families with children in receipt of THA: 0
	Primary factors likely to impact homelessness and major steps to reduce: The factors impacting homeless: 1. lack of affordable permanent housing; 2. Lack of available HUD and subsidized housing; 3. Hard to place individuals with mental health and substance abuse issues; 4. individuals released from jail and prisons; 5. Chronic eviction issues; 6. Landlord objections for placing homeless youth 16 - 21; 7. Sex offender status and placement of housing; 8. Issues surround state and local code laws and affordable housing options; 9. Loss of employment and ability to be reemployed with in the same community due to transportation issues; and 9. Medical issues and affordable housing options. Another factor that has the biggest impact for homeless populations is that housing for transitional, supportive and other needs is not done based on homelessness but based on clientele that are already in systems with issues surrounding mental health, addictions, OPWDD services etc.  With the new leadership in Seneca County (SC), SC first started collaborating to have homeless data entered in to the HMIS system in 2017. In addition, Seneca County began to attend the local housing consortium meetings in 2017 as well. Due to this involvement, we hosted a housing fair in May 2019, and due to COVID-19, had to cancel the housing fair for the 2020 year. Furthermore, The local Community Action Program (CAP) agency has opened the Women's Housing shelter to house up to 9 women. The local CAC will also be developing a domestic violence shelter that will be able to help house children and families with those issues hopefully this year (2020).  We continue to be a part of the PIT surveys for out reach, we have a new program developing called Rent Wise to help work with tenants that need to understand rights and responsibilities for renting permanent housing. We now have our veterans program assisting individuals with acquiring housing through their program.
	Primary factors likely to impact Veterans experiencing homelessness and major steps to reduce: The primary factors likely to impact veterans experiencing homelessness are evictions.  Also lack of willingness to comply with medical care causing limitations with mental health or addictions which causes clients is misappropriate funds. 
	Year-round outreach activities: Seneca County Workforce and Unity Way conduct point in time surveys, where they reached out in the community and local churches, providing them with soaps, food, and other essential items during the year.  They provided contact information for local agencies and resources available to the homeless people they made contact with.Outreach activities will include: 2 PIT activities in the year in January and in October, a yearly housing Fair, CODE Blue outreach (as described below), a local podcast once a year to advertise program and explain referral process regarding homeless and housing options, local planning board will  continue toSeneca County Workforce and Unity Way conduct point in time surveys, where they reached out in the community and local churches, providing them with soaps, food, and other essential items during the year.  They provided contact information for local agencies and resources available to the homeless people they made contact with.
	Strategies used to identify and conduct outreach to all veterans: Seneca County Veterans office works with veterans.  Referrals made to Soldier On. 
	Outreach Strategy/Type of Outreach/Target Population 1: Homeless in local churches and outside
	Entity Providing Outreach 1: Seneca County Workforce
	Number to be served annually 1: 10
	Outreach Strategy/Type of Outreach/Target Population 2: Domestic Violence/evictions/homeless code blue
	Entity Providing Outreach 2: Law Enforcement
	Number to be served annually 2: 30
	Outreach Strategy/Type of Outreach/Target Population 3: Homeless Veterans
	Entity Providing Outreach 3: Seneca County Veterans Office and Solider On
	Number to be served annually 3: 5
	Outreach Strategy/Type of Outreach/Target Population 4: 
	Entity Providing Outreach 4: 
	Number to be served annually 4: 
	Outreach Strategy/Type of Outreach/Target Population 5: 
	Entity Providing Outreach 5: 
	Number to be served annually 5: 
	Outreach Strategy/Type of Outreach/Target Population 6: 
	Entity Providing Outreach 6: 
	Number to be served annually 6: 
	Code Blue outreach strategies: When it is after hours, 911 will contact the on-call worker and give them a contact number to call the officer on duty.  Arrangements will be made to secure housing at a local motel and the officer will transport the individual(s) to the motel if needed.  Individual is advised by officer to come into the agency the following day for ongoing housing. Individuals will receive a backpack with items in it such as soap, shampoo, deodorant, blankets, non perishable foods and can opener. Individuals will be asked to report to the agency to receive preventive services and assistance with establishing more permanent housing. Referrals will be made to the appropriate entity to assist individuals.
	Percentage of those served with outreach who will move to Permanent Housing: 90
	Percentage of those served with outreach who will move to Temporary Housing: 10
	Percentage of those served with outreach who will move to Institutions: 0
	Percentage of veterans served with outreach who will move to Permanent Housing: 0
	Percentage of veterans served with outreach who will move to temporary housing: 0
	Percentage of veterans served with outreach who will move to institutions: 0
	Roles played by law enforcement, mental health and substance use treatment providers in implementing: Local law enforcement calls into 911 for DSS after hours to place homeless individuals.  Mental health and substance abuse treatment providers conduct screenings on individuals and refer homeless individuals to DSS for housing.
	City town or village that the district intends to use for calling Code Blue: Waterloo
	Projected total of Code Blue nights: 150
	List all of the strategies that will be used to prevent households from becoming homeless: DSS attempts to work with landlord on pending evictions.  Referrals are made by DSS to HUD at Seneca County Housing Authority and local subsidized apartment complexes. Preventive and adult services referrals are completed for early intervention. Lakeview service referrals are also completed for assistance with people with mental health limitations. CAP homeless shelter referrals made for single women.  United Way and Workforce Development conduct homeless point in time contacts.  They search the local areas, such as bridges, libraries, parks, for homeless individuals to refer to DSS for services.
	HPS Program 1: CAP
	HPS - Projected Number to be Served Annually 1: 50
	HPS Projected percentage of HH for which homelessness will be prevented 1: 15
	HPS Program 2: United Way & Workforce Development Outreach
	HPS - Projected Number to be Served Annually 2: 10
	HPS Projected percentage of HH for which homelessness will be prevented 2: 5
	HPS Program 3: Preventive, CPS, Adult Services
	HPS - Projected Number to be Served Annually 3: 24
	HPS Projected percentage of HH for which homelessness will be prevented 3: 20
	HPS Program 4: 
	HPS - Projected Number to be Served Annually 4: 
	HPS Projected percentage of HH for which homelessness will be prevented 4: 
	HPS Program 5: 
	HPS - Projected Number to be Served Annually 5: 
	HPS Projected percentage of HH for which homelessness will be prevented 5: 
	HPS Program 6: 
	HPS - Projected Number to be Served Annually 6: 
	HPS Projected percentage of HH for which homelessness will be prevented 6: 
	HPS Program 7: 
	HPS - Projected Number to be Served Annually 7: 
	HPS Projected percentage of HH for which homelessness will be prevented 7: 
	HPS Program 8: 
	HPS - Projected Number to be Served Annually 8: 
	HPS Projected percentage of HH for which homelessness will be prevented 8: 
	Year-round emergency shelter strategy: Homeless individuals are referred to apply to programs such as HUD through Seneca County Housing Authority.  They are given applications for subsidized apartments.  Homeless, single women are referred to the CAP women's shelter.  Homeless, single men are referred to the men's rooming house. Homeless families are placed locally as a priority at Starlite Hotel or Budget Inn. After hours placements are made for one night only, with the client's having to report to the agency the following day for an interview to access total needs for the household.
	Strategy to immediately house unsheltered veterans: Single men are referred to the men's rooming house.  Single women are referred to the CAP women's shelter.  Our local VA office will meet with the veteran and determine assistance available locally. Soldier on is contacted for assistance.
	Emergency Shelter for Singles 4: Starlite
	Single Individual Capacity 4: 20
	Single Individual Shelter Target Population 4: Men and Women
	Emergency Shelter for Singles 2: CAP women's shelter
	Single Individual Capacity 2: 9
	Single Individual Shelter Target Population 2: Homeless Women
	Emergency Shelter for Singles 6: 
	Single Individual Capacity 6: 
	Single Individual Shelter Target Population 6: 
	Emergency Shelter for Singles 1: The Franklin (Men's Rooming House)
	Single Individual Capacity 1: 20
	Single Individual Shelter Target Population 1: Homeless Men
	Emergency Shelter for Singles 5: 
	Single Individual Capacity 5: 
	Single Individual Shelter Target Population 5: 
	Emergency Shelter for Singles 3: Budget Inn
	Single Individual Capacity 3: 20
	Single Individual Shelter Target Population 3: Men and Women
	Emergency Shelter for Singles 7: 
	Single Individual Capacity 7: 
	Single Individual Shelter Target Population 7: 
	Emergency Shelter for Singles 8: 
	Single Individual Capacity 8: 
	Single Individual Shelter Target Population 8: 
	Emergency Shelter for Singles 9: 
	Single Individual Capacity 9: 
	Single Individual Shelter Target Population 9: 
	Emergency Shelter for Singles 11: 
	Single Individual Capacity 11: 
	Single Individual Shelter Target Population 11: 
	Emergency Shelter for Singles 10: 
	Single Individual Capacity 10: 
	Single Individual Shelter Target Population 10: 
	Emergency Shelter for Singles 12: 
	Single Individual Capacity 12: 
	Single Individual Shelter Target Population 12: 
	Emergency Shelter for Singles 13: 
	Single Individual Capacity 13: 
	Single Individual Shelter Target Population 13: 
	Emergency Shelter for Singles 14: 
	Single Individual Capacity 14: 
	Single Individual Shelter Target Population 14: 
	Emergency Shelter for Singles 16: 
	Single Individual Capacity 16: 
	Single Individual Shelter Target Population 16: 
	Emergency Shelter for Singles 15: 
	Single Individual Capacity 15: 
	Single Individual Shelter Target Population 15: 
	Emergency Shelter for Singles 17: 
	Single Individual Capacity 17: 
	Single Individual Shelter Target Population 17: 
	Emergency Shelter for Singles 18: 
	Single Individual Capacity 18: 
	Single Individual Shelter Target Population 18: 
	Emergency Shelter for Families 4: 
	Emergency Shelter for Families - Capacity 4: 
	Emergency Shelter for Families - Target Population 4: 
	Emergency Shelter for Families 2: Starlite
	Emergency Shelter for Families - Capacity 2: 20
	Emergency Shelter for Families - Target Population 2: Families
	Emergency Shelter for Families 6: 
	Emergency Shelter for Families - Capacity 6: 
	Emergency Shelter for Families - Target Population 6: 
	Emergency Shelter for Families 1: Budget Inn
	Emergency Shelter for Families - Capacity 1: 20
	Emergency Shelter for Families - Target Population 1: Families
	Emergency Shelter for Families 5: 
	Emergency Shelter for Families - Capacity 5: 
	Emergency Shelter for Families - Target Population 5: 
	Emergency Shelter for Families 3: 
	Emergency Shelter for Families - Capacity 3: 
	Emergency Shelter for Families - Target Population 3: 
	Emergency Shelter for Families 7: 
	Emergency Shelter for Families - Capacity 7: 
	Emergency Shelter for Families - Target Population 7: 
	Emergency Shelter for Families 8: 
	Emergency Shelter for Families - Capacity 8: 
	Emergency Shelter for Families - Target Population 8: 
	Emergency Shelter for Families 9: 
	Emergency Shelter for Families - Capacity 9: 
	Emergency Shelter for Families - Target Population 9: 
	Emergency Shelter for Families 11: 
	Emergency Shelter for Families - Capacity 11: 
	Emergency Shelter for Families - Target Population 11: 
	Emergency Shelter for Families 10: 
	Emergency Shelter for Families - Capacity 10: 
	Emergency Shelter for Families - Target Population 10: 
	Emergency Shelter for Families 12: 
	Emergency Shelter for Families - Capacity 12: 
	Emergency Shelter for Families - Target Population 12: 
	Emergency Shelter for Families 13: 
	Emergency Shelter for Families - Capacity 13: 
	Emergency Shelter for Families - Target Population 13: 
	Emergency Shelter for Families 14: 
	Emergency Shelter for Families - Capacity 14: 
	Emergency Shelter for Families - Target Population 14: 
	Emergency Shelter for Families 16: 
	Emergency Shelter for Families - Capacity 16: 
	Emergency Shelter for Families - Target Population 16: 
	Emergency Shelter for Families 15: 
	Emergency Shelter for Families - Capacity 15: 
	Emergency Shelter for Families - Target Population 15: 
	Emergency Shelter for Families 17: 
	Emergency Shelter for Families - Capacity 17: 
	Emergency Shelter for Families - Target Population 17: 
	Emergency Shelter for Families 18: 
	Emergency Shelter for Families - Capacity 18: 
	Emergency Shelter for Families - Target Population 18: 
	Average Length of Stay for individuals (in days): 14-28
	Average Length of Stay for Families (in days): 14-28
	Average Length of Stay for Veterans (in days): 7-14
	Description of what steps the district will undertake to reduce the average length of emergency hous: Housing referrals are made to HUD and subsidized housing apartment complexes.  Agency looks for friends and family members as a first option.  Referrals also made to Preventive and Adult services for ongoing assistance. 
	Steps the distrcit will undertake to ensure each veteran can achieve permanent housing within 90 day: Soldier On and local Veterans agency referrals made.  Our local Veteran's Office in the Seneca County office building will help contact the VA offices that can provide emergency services for homeless Veterans.   Otherwise the same process applies as homeless families or homeless individuals. We make the same housing referrals to get them on subsidized housing wait lists and the Seneca County Housing Authority Wait list. 
	Average Length of Stay for Veterans (in days) 1: 7-14
	Describe how often LDSS meets with homeless adults with children to review goals: The DHS worker meets with the client weekly to review and update the ILP.  Housing options are made available.  Apartment applications are available within the agency.  
	Describe how often LDSS meets with homeless adults without children to review goals: The DHS worker meets with the client weekly to review and update the ILP.  Housing options are made available.  Apartment applications are available within the agency.  
	Projection of the average number of clients to be placed in shelter on Code Blue nights: 5 per night
	Code Blue shelter strategy: The DHS worker meets with the homeless family and places them in the appropriate shelter type.  Housing referrals are made.  Applications available for clients to complete for permanent affordable housing.After hours calls are typically through 911. If law enforcement encounters a family or individual that is homeless, they will call into 911, and a call is place to the Principal Welfare Examiner that is on call.  The PSWE will contact local hotels and establish housing for the night, until the following business day, at which time that client is advised they would need to submit an application for ongoing assistance. 
	Percentage of families placed in transitional housing: 0
	Percentage of families placed in permanent housing: 100
	Percentage of families placed in permanent supportive housing: 0
	Percentage of veterans placed in transitional housing: 10
	Percentage of veterans placed in permanent housing: 90
	Percentage of veterans placed in permanent supportive housing: 0
	Percentage of single individuals placed in transitional housing: 5
	Percentage of single individuals placed in permanent housing: 90
	Percentage of single individuals placed in permanent supportive housing: 5
	Percentage of Veterans and their families placed in transitional housing: 0
	Percentage of Veterans and their families placed in permanent housing: 100
	Percentage of Veterans and their families placed in permanent supportive housing 1: 0
	Transitional housing resources available to homeless persons in the district: Lakeview housing is available through Lakeview for individuals released from jail.  They only house 1 person at a time, and on a very limited basis.  Typically the individual placed in Lakeview transitional housing has income, but has barriers preventing them from locating permanent housing, typically this is sex offender status.CAP is a women's shelter that can house up to 9 women at a time.  These individuals are referred by local agencies as well as self-referrals. This housing agencies has case workers that also assist the homeless individuals with applications for apartments and transportation to appointments, such as addictions or mental health. 
	Transitional Housing Programs for Singles 4: 
	Transitional Housing Programs for Singles Capacity 4: 
	Transitional Housing Programs for Singles Target Population 4: 
	Transitional Housing Programs for Singles 2: CAP
	Transitional Housing Programs for Singles Capacity 2: 9
	Transitional Housing Programs for Singles Target Population 2: Homeless Women
	Transitional Housing Programs for Singles 6: 
	Transitional Housing Programs for Singles Capacity 6: 
	Transitional Housing Programs for Singles Target Population 6: 
	Transitional Housing Programs for Singles 1: Lakeview
	Transitional Housing Programs for Singles Capacity 1: 1
	Transitional Housing Programs for Singles Target Population 1: Homeless singles
	Transitional Housing Programs for Singles 5: 
	Transitional Housing Programs for Singles Capacity 5: 
	Transitional Housing Programs for Singles Target Population 5: 
	Transitional Housing Programs for Singles 3: 
	Transitional Housing Programs for Singles Capacity 3: 
	Transitional Housing Programs for Singles Target Population 3: 
	Transitional Housing Programs for Singles 7: 
	Transitional Housing Programs for Singles Capacity 7: 
	Transitional Housing Programs for Singles Target Population 7: 
	Transitional Housing Programs for Singles 8: 
	Transitional Housing Programs for Singles Capacity 8: 
	Transitional Housing Programs for Singles Target Population 8: 
	Transitional Housing Programs for Singles 9: 
	Transitional Housing Programs for Singles Capacity 9: 
	Transitional Housing Programs for Singles Target Population 9: 
	Transitional Housing Programs for Families 4: 
	Transitional Housing Programs for Families Capacity 4: 
	Transitional Housing Programs for Families Target Population 4: 
	Transitional Housing Programs for Families 2: 
	Transitional Housing Programs for Families Capacity 2: 
	Transitional Housing Programs for Families Target Population 2: 
	Transitional Housing Programs for Families 6: 
	Transitional Housing Programs for Families Capacity 6: 
	Transitional Housing Programs for Families Target Population 6: 
	Transitional Housing Programs for Families 1: 
	Transitional Housing Programs for Families Capacity 1: 
	Transitional Housing Programs for Families Target Population 1: 
	Transitional Housing Programs for Families 5: 
	Transitional Housing Programs for Families Capacity 5: 
	Transitional Housing Programs for Families Target Population 5: 
	Transitional Housing Programs for Families 3: 
	Transitional Housing Programs for Families Capacity 3: 
	Transitional Housing Programs for Families Target Population 3: 
	Transitional Housing Programs for Families 7: 
	Transitional Housing Programs for Families Capacity 7: 
	Transitional Housing Programs for Families Target Population 7: 
	Transitional Housing Programs for Families 8: 
	Transitional Housing Programs for Families Capacity 8: 
	Transitional Housing Programs for Families Target Population 8: 
	Transitional Housing Programs for Families 9: 
	Transitional Housing Programs for Families Capacity 9: 
	Transitional Housing Programs for Families Target Population 9: 
	Explain the circumstances under which placement in transitional housing would be considered instead : Lakeview determines who is eligible for their transitional apartment.  CAP Women's Shelter placements are made until the client can gain substantial income to afford permanent, affordable housing.  CAP referrals can be done by the agency or self-referral from the client.  The agency will assist with payment for the CAP women's shelter until they can either gain employment or open ongoing Temporary Assistance.  Lakeview transitional housing is free.
	Identify who is responsible for conducting these assessments: The Social Welfare Examiners completing the interivews with also conduct these assessments.  Screenings are also completed by Principal Welfare Examiners. 
	District’s process for assessing the needs of homeless persons for transitional housing and for perm: Seneca County pushes permanent housing as transitional housing is not always available.  Applications for HUD and subsidizes are made available for all homeless applicants.  The agency completes ILP contacts with the clients, and reviews them weekly with their required housing searches.
	Describe how assessments will be conducted: A full assessment is conducted during the TA interviews. Before being placed in housing, whether it be a hotel, permanent or treatment facility, etc. the supervisor is contracted and advised of the potential change to verify it is appropriate and affordable. 
	Management of "by-name" list of veterans experiencing homelessness: There is no "by-name" list maintained.  We do not have many homeless veterans.  We document in the case file if the homeless client identifies as a veteran, or referrals are kept if received from our local VA office or Soldier-on.
	Describe the role played by the district in working with the local Continuum of Care: The Commissioner is now a member of the (COC) Continuum of Care and is available to keep CoC updated on needs for homeless population. Seneca County has not had an active role in the CoC in several years, but with new leadership has started that discussion. 
	Describe the district’s role in the HUD-mandated coordinated entry process for housing placement: The district enters all the Coordinated entry information (forms previously attached) for the HMIS system. The forms are then sent to our HMIS data entry person through the CoC who would do additional scoring for us and establish housing placements based on established waitlist and needs. Most of these individuals are not placed  based on homelessness but other factors such as mental health, addiction, OPWDD, and other needs. At this time the role with the CoC is very limited. The Commissioner met with the Regional CoC Director and the other county Commissioners involved. The Commissioner is now attending all CoC meetings to better understand the process and get the CoC partnership back into Seneca County as no one from DSS has attended these meetings in several years. 
	Linkages district has with permanent housing providers: All homeless individuals are referred to our local HUD as well as subsidized apartments, such as Seneca Falls East,Elizabeth Crossings, Pine View Apartments, and Stanton Meadows.  At DSS, we have apartment applications available for clients to complete while in the agency.  Once the applications are complete, the agency will fax them to the different apartment complexes on behalf of the client.  This prevents any issues as far as transportation to get in the way of a client submitting applications for permanent, affordable housing.  The SWEs also go online and print housing lists off Craiglists list, if clients have a hard time navigating the website. We also make referrals to APS for clients that need assistance physically completing the applications for different complexes.
	Describe the process by which homeless persons will be referred to permanent housing resources: As part of their ILP (Independent Living Plan), contracts for homeless individuals, they must apply and be added to the wait lists.  Applications are available in the agency.  DSS has applications for HUD (Seneca Housing Authority), Stanton Meadows, Seneca Falls East, Pineview Circle, Stivers Rentals, and many others.  We have the clients complete these applications in the agency, and fax them on their behalf to get on the wait lists for apartments that are either subsidized or knowingly take HUD subsidies.  
	Describe how permenant housing for all veterans experiencing homelessness has been identified: As part of their ILP (Independent Living Plan), contracts for homeless individuals, they must apply and be added to the wait lists.  Applications are available in the agency.  DSS has applications for HUD (Seneca Housing Authority), Stanton Meadows, Seneca Falls East, Pineview Circle, Stivers Rentals, and many others.  We have the clients complete these applications in the agency, and fax them on their behalf to get on the wait lists for apartments that are either subsidized or knowingly take HUD subsidies.  Soldier-On is contacted as well as our local VA office to help assist veterans.  Soldier-On will assist with security deposits and hotel payments for homeless Veterans.  Our Local VA office will contact Veterans only shelters and assist with any referrals needed for Veterans only services available.  If they are a Veteran, but not receiving and compensation, they will assist them in completing forms to get any benefits they would be entitled to. 
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	Districts role in facilitating permanent supportive housing placement, indcluding placement of veter: Lakeview contacts the agency when a client becomes available for their supportive housing.  The agency verifies eligibility and affordability.  A budget is sent to the complex and a landlord letter is sent to the complex to move the client in.
	Describe how the district is able to assist veterans move into permanent supportive housing quickly : Adult services, Soldier on, and local VA services will assist veterans with relocation.
	Supports available within the district to assist homeless persons in retaining housing stability: SWEs make referrals to Preventive Service, Adult, Preventive/Protective Services. Have individuals apply for Medicaid if they do not have health insurance.  When someone applies for Public Assistance they may be referred to Seneca County Workforce,  Seneca County Mental Health or Addictions.  If they need legal assistance they are referred to Legal Assistance of Western NY.  Applications are available at DSS for HUD. The Preventive, APS, and CPS workers that get the referrals from the SWEs help clients fill out applications for apartments, and provide transportation to look at available apartments.   They can also assist with long term services, such as becoming rep-payee to help manage their expenses, and prevent evictions or termination of services. 
	Process by which formerly homeless persons are linked to these resources: The agency provides this applications within the office, so any person can come in and request them.  We also can fax applications on behalf of the client if transportation is an issue.The Preventive, APS, and CPS workers that get the referrals from the SWEs help clients fill out applications for apartments, and provide transportation to look at available apartments.   They can also assist with long term services, such as becoming rep-payee to help manage their expenses, and prevent evictions or termination of services. 
	How effectiveness will be measured: Documentation in the case record indicates if the client is eligible for permanent housing due to referral and acceptance of apartment subsidized by HUD.


