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April 13, 2021 

Eve Bouboulis, Commissioner 
Otsego County Department of Social Services 
197 Main Street 
Cooperstown, New York 13326 
 
Dear Commissioner Bouboulis: 
 

 The New York State Office of Temporary and Disability Assistance (OTDA) has completed 
its review of the Otsego County Department of Social Services Homeless Services Plan submitted 
to OTDA pursuant to 18 NYCRR §304.2.  This Plan has been accepted for the two-year period of 
October 1, 2020 – September 30, 2022. Should the District’s Homeless Services Plan change, an 
amended Plan should be submitted.   

 
If you have any questions or need additional information, please feel free to contact me at 

(518) 474-3080 or by email at richard.umholtz@otda.ny.gov, or Linda Camoin at (518) 473-6661 or 
by email at linda.camoin@otda.ny.gov. 
 
Sincerely, 
 

 
 
Richard Umholtz 
Director  
Bureau of Housing and Support Services  
 
 
cc:   Commissioner Hein 

Barbara Guinn 
 Krista Rock 
 Alison Maura 
 Michael Kendall 
 Renee Nowicki 
 Douglas Goglia 
 Sarah Watson 
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ANDREW M. CUOMO
Governor

MICHAEL P. HEIN
Commissioner

BARBARA C. GUINN
Executive Deputy Commissioner

Homeless Services Plan

District:

Plan Period:

Identification of the Number of Homeless Persons

1. Provide the number of sheltered homeless households in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

2. Provide the number of unsheltered homeless households in the district identified in the 
most recently conducted Point-in-Time Count (PIT count).

3. Provide the number of sheltered homeless persons in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

3a. Provide the number of sheltered homeless veterans in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

3b. Provide the number of sheltered homeless veterans and their families in the district 
identified in the most recently conducted Point-in-Time Count (PIT count).

4. Provide the number of unsheltered homeless persons in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

4a. Provide the number of unsheltered homeless veterans in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

4b. Provide the number of unsheltered homeless veterans and their families in the district 
identified in the most recently conducted Point-in-Time Count (PIT count).

5. Provide the number of single individuals for whom the district provided temporary housing 
assistance (THA) in the last Federal fiscal year (Oct-Sept).

6. Provide the number of families with children for whom the district provided temporary 
housing assistance (THA) in the last Federal fiscal year (Oct-Sept).
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7. Describe the primary factors likely to impact homelessness in your district during the two-year period from 
October 1 through September 30. Summarize the major steps that the district, in conjunction with its other 
partners, will take to reduce it.

7a. Describe the primary factors likely to impact veterans experiencing homelessness in your district during 
the two-year period from October 1 through September 30. Summarize the major steps that the district, in 
conjunction with its other partners, will take to reduce it.
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Outreach Services

1. List all of the strategies that will be used to conduct outreach year-round to homeless individuals and 
families. Include both street outreach activities and outreach through not-for-profits and faith based agencies 
that serve homeless persons.

1a. List all the strategies used to identify and conduct outreach to all veterans experiencing homelessness 
who are unsheltered. Include all data sources, and other methods, to identify, enumerate, and engage 
unsheltered veterans.
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2. List all of the strategies that will be used to conduct outreach to homeless individuals during Code Blue 
periods (when the temperature is at or below 32 degrees with wind chill) to move homeless persons out of the 
cold to safety. Provide specific information about where homeless persons will be referred and how they will be 
transported there.

3. For each outreach strategy, both year-round and during Code Blue, list the entity providing the outreach, the 
type of outreach provided and the population to be served.

Outreach Strategy/Type of Outreach/
Target Population

Entity Providing
Outreach

Projected Number
to Be Served

Annually
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4. Percentage of those served with outreach strategies that are anticipated to be moved into the following: 
permanent housing; temporary housing (including transitional and emergency housing); and institutions 
(including hospitals, mental health treatment facilities, residential substance use treatment, etc.)

Permanent Housing Temporary Housing Institutions

4a. Percentages of veterans served with outreach strategies that are anticipated to be moved into the 
following: permanent housing; temporary housing (including transitional and emergency housing); and 
institutions (including hospitals, mental health treatment facilities, residential substance use treatment, etc.)

Permanent Housing Temporary Housing Institutions

5. Describe the roles played by law enforcement and local mental health and substance use treatment 
providers in implementing the local Code Blue outreach strategy.

6. Indicate which city, town or village that the district intends to use for calling 
Code Blue alerts.

7. Provide a projection of the total number of nights during the period October 
1 – September 30 that temperatures, taking into account wind chill, are 
expected to go below 32F.
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Homelessness Prevention Services

1. List all of the strategies that will be used to prevent households from becoming homeless.

2. Provide a list of all programs that provide homelessness prevention services, a projected number of 
households served by each program on an annual basis, and a projected percentage of the households 
receiving these services for whom homelessness will successfully be prevented.

Program Projected Number to
be Served Annually

Projected Percentage 
of Households for which 
Homelessness will be 

Prevented
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Emergency Shelter

1. Describe the district’s year-round emergency shelter strategy, both for persons who are eligible for public 
assistance, and those who are not, including referral, intake and shelter placement process, including after-
hours placement.

1a. Describe the strategy to immediately offer some form of shelter to any veteran experiencing unsheltered 
homelessness who wants it.
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2. List all emergency shelters for single individuals and their respective capacities and target populations 
served (if applicable).

Emergency Shelter for Singles Capacity Target Population
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3. List all emergency shelters for families and their respective capacities and target populations served (if 
applicable).

Emergency Shelter for Families Capacity Target Population
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4. Provide a projection of the average length of stay in emergency shelter (including hotel/motel stays) for 
single individuals, families and veterans.

Average Length of 
Stay for Individuals

(in days)

Average Length of 
Stay for Families

(in days)

Average Length of Stay 
for Single Veterans

(in days)

Average Length of Stay for 
Veterans and their Families

(in days)

5. Provide a description of what steps the district will undertake to reduce the average length of emergency 
housing stays, where needed, during the plan period.

5a. Describe what steps the distrcit will undertake to ensure each veteran can achieve permanent housing 
within 90 days.

5b. Describe how often local district staff or the district’s contractor meet with homeless adults with children 
to review Independent Living Plan goals and steps necessary to meet those goals, including efforts to look for 
permanent housing.  Describe district supports and client expectations.

5c. Describe how often local district staff or the district’s contractor meet with homeless adults without 
children to review Independent Living Plan goals and steps necessary to meet those goals, including efforts to 
look for permanent housing.  Describe district supports and client expectations.
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6. Provide a projection of the percentages of single individuals who during the plan period will be placed in 
each of the following: transitional housing, permanent housing including rapid rehousing, and permanent 
supportive housing.

Transitional Permanent Housing
Permanent

Supportive Housing

6a. Provide a projection of the percentages of veterans who during the plan period will be placed in each of 
the following: transitional housing, permanent housing including rapid rehousing, and permanent supportive 
housing.

Transitional Permanent Housing
Permanent

Supportive Housing

7. Provide a projection of the percentages of families who during the plan period will be placed in each of 
the following: transitional housing, permanent housing including rapid rehousing, and permanent supportive 
housing.

Transitional Permanent Housing
Permanent

Supportive Housing

7a. Provide a projection of the percentages of veterans and their families who during the plan period will 
be placed in each of the following: transitional housing, permanent housing including rapid rehousing, and 
permanent supportive housing.

Transitional Permanent Housing
Permanent

Supportive Housing

8. Describe the district’s Code Blue shelter strategy, detailing the availability of shelter resources in addition to 
those used for year-round shelter, including their target populations and capacities.

9. Provide a projection of the average number of clients expected to be placed in 
shelter on nights that Code Blue services are provided: (For example, “Average of 
8 clients per night that Code Blue services are required.”)
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Transitional Housing

1. Describe the transitional housing resources available to homeless persons in the district.

2. Provide a list of all the transitional housing programs for homeless individuals in the district, the populations 
they serve and their capacities. (Please note: only those programs that are specifically targeted to homeless 
individuals and families need to be included. For example, a transitional housing program for persons with 
mental illness that does not exclusively target homeless persons with mental illness need not be listed.)

Transitional Housing
Programs for Singles Capacity Target Population
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3. Provide a list of all the transitional housing programs for homeless families in the district, the populations 
they serve and their capacities.

Transitional Housing
Programs for Families Capacity Target Population

4. Explain the circumstances under which placement in transitional housing would be considered instead of 
direct placement into permanent housing.
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Assessment and Coordinated Entry

1. Describe the district’s process for assessing the needs of homeless persons for transitional housing and for 
permanent housing (including rapid rehousing and permanent supportive housing.)

1a. Identify who is responsible for conducting these assessments.

1b. Describe how assessments will be conducted.
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2. Describe the district’s role in the HUD-mandated coordinated entry process for housing placement. Please 
attach a copy of the assessment tool and scoring instrument.

2a. Describe the role played by the district in working with the local Continuum of Care coordinating body to 
ensure that those who are the most vulnerable and have the greatest needs are appropriately housed.

3. Identify who manages a “by-name” list of veterans experiencing homelessness. Explain how often the list is 
updated and how, inlcuding how many days elapse before a Veteran’s status is considered to be missing when 
he/she can no longer be located or contacted. If there is no “by-name” list managed, describe how veterans 
experiencing homelessness are tracked. 
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Permanent Housing

1. Describe the linkages that the local district has with permanent housing providers that provide housing 
that is affordable to extremely low-income persons (those with incomes of less than 30% of the area median 
income.) This may include rapid rehousing programs, local housing authorities, not-for-profits, and private 
landlords.

1a. Describe the process by which homeless persons will be referred to this housing. Include information about 
any rent supplements or subsidies (such as Section 8, Housing Choice Vouchers, VASH vouchers) and how 
homeless persons will be assisted in accessing these resources.
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1b. Describe how permenant housing for all veterans experiencing homelessness has been identified. 
Describe how the district is able to assist veterans move into permanent housing quickly.

2. Identify all rapid rehousing programs located in the district and how many households are expected to
receive rental subsidies each year.

Rapid Rehousing Program Number of Rental
Subsidies Each Year
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Permanent Supportive Housing
1. Provide a listing of all permanent supportive housing resources for homeless persons in the district, along 
with their respective target populations and capacities.

Permanent Supportive 
Housing Programs Capacity Target Population
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2. Describe the district’s role in facilitating the movement of eligible persons from shelter into permanent
supportive housing. Include how the distrcit will facilitate movement of veterans from shelter to permanent 
supportive housing (if needed) within 90 days of shelter entry.

2a. Describe how the district is able to assist veterans move into permanent supportive housing quickly and 
without barriers to entry, using Housing First principles and practices.



20

Housing Retention Supports

1. Please describe the supports available within the district to assist homeless persons in retaining housing 
stability. These include, but are not limited to, medical care, substance use and mental health treatment, 
employment services, fiscal management and budgeting skills, child care, parenting classes, legal services, 
and conflict negotiation skills.

1a. Describe the process by which formerly homeless persons are linked to these resources.

1b. Describe how their effectiveness will be measured.


	District: Otsego
	Plan Period : Oct 01, 2020 - September 30, 2022
	PIT Count Sheltered Households: 62
	PIT Count Unsheltered Households: 0
	PIT Count Sheltered Persons: 77
	PIT Count Sheltered Veterans: 0
	PIT Count Sheltered Veterans And Families: 0
	PIT Count Unsheltered Persons: 0
	PIT Count Unsheltered Veterans: 0
	PIT Count Unsheltered Veterans and Families: 0
	Single Individuals in Receipt of THA: 252
	Families with children in receipt of THA: 36
	Primary factors likely to impact homelessness and major steps to reduce: Among single individuals who access emergency shelter, 60% report a disability of some kind - most often a chronic or behavioral health condition. Families who face homelessness within the District report extreme economic hardship. Though these are pervasive factors, available data sets do not indicate significant increases in institutional discharges or the physical or behavioral health conditions reported by households experiencing homelessness. The District, thus, has identified a region-wide lack of safe, affordable housing for extremely low-income households as the primary factor likely to continue to perpetuate increases in housing instability and homelessness in Otsego County. Homelessness Prevention and Rapid ReHousing resources exist within the District, however the availability of and access to appropriate units to transition households from homelessness to stability are extremely limited. Homeless persons in need of Permanent Supportive Housing often face lengthy waiting lists and subsequently exit emergency placement to community settings not conducive to sustained recovery. As a result of the COVID impacts, Otsego County is anticipating larger numbers of homeless that have lost their jobs, cannot pay their current or back rent and are pending eviction. Otsego County has applied for the Emergency Solutions Grant (ESG) to establish a community response to prevent persons from becoming homeless and assist those that are already homeless in securing permanent housing. 
	Primary factors likely to impact Veterans experiencing homelessness and major steps to reduce: Substance abuse, mental illness, and isolation follow many Veterans into their military service obligations, many of those receive less than honorable discharges making it impossible for them to seek Veterans benefits.Mental illness, substance abuse, and isolation seem to be some of the primary causes of homelessness. While the Veterans Administration can help Veterans with PTSD, providing help for other forms of trauma and mental illness are limited. Social supports and economic barriers tend to also add additional barriers. Otsego County LDSS works with the State Veterans office and partners with the local Veterans office. Otsego Veterans office advocates for and provides information, assistance, referrals and transportation for veterans and their survivors. The Housing Unit also maintains contact with Soldier On, which ensure that the veterans we serve are empowered to take the lead role in creating and maintaining all aspects of the Soldier On community. The resident management teams are responsible for rules, maintenance, transportation, treatment advice, intakes and discharges. Soldier On's philosophy of peer managed housing and programs enables veterans to make the transition from homelessness to homeownership while receiving Soldier On’s platform of services wherever they live.
	Year-round outreach activities: The Emergency Solutions Grant (ESG-CV) will fund a sub recipient to provide case management to persons in need of housing assistance. Accessing the 211 system and Coordinated Entry, HMIS persons will be referred to the Case Manager (CM) which will access other available resources and funding to provide prevention, shelter or rapid re-housing services. Outreach services will be provided to help engage persons in providing immediate support,  intervention, referrals to meet medical needs, and counseling if necessary. The CM will survey areas where homeless maybe commonly congregating (i.e. viadoc, mall parking areas, etc). CM will also train all community agencies on the Coordinated Entry System to encourage it's use. A "soft hand" off to Coordinated Entry will be encouraged to reduce the likelihood the homeless persons do not follow through with the process. 
	Strategies used to identify and conduct outreach to all veterans: The LDSS has a contract with the Veteran' Office (VO). The VO offers information, advocacy and referrals to Veterans including housing. Protective Services for Adults receives referrals regarding homeless Veterans and collaborates with agencies to meet their needs. Some Veterans Services out of the area are accessed as appropriate such as, Soldier On however, Veterans often refuse housing services that require a move out of the area. 
	Code Blue outreach strategies: Local housing meetings with multiple providers have been established and offered insight to county needs. Homeless person's referred for housing often do not follow through, hospitals are used by homeless as a warming station, different homeless populations are identified by other agencies, etc. To improve services, HMIS for OCDSS and 5 other agencies will be used to have a shared approach to meeting the needs,"Caring for the Homeless" planning and goal setting was set up by a local hospital and a Warming Station, operated by a local non-profit is under review as an additional resource for unsheltered persons during Code Blue. If additional service coordination is required, OFO staff will call OCDSS after-hours personnel. As a last resort, contact information for the Otsego County Sheriff's and Oneonta Police Department are also listed. All persons facing homelessness during regular business hours are referred to OCDSS to seek emergency assistance. After regular business hours, persons facing homelessness are directed to Opportunities for Otsego (OFO) staff who will review to determine if Code Blue criteria is met. OFO will secure a hotel or a referral to the Warming Station will be made.                 
	Outreach Strategy/Type of Outreach/Target Population 1: Identify unsheltered homeless persons/Service based
	Entity Providing Outreach 1: Law Enforcement, MCAT
	Number to be served annually 1: 50
	Outreach Strategy/Type of Outreach/Target Population 2: Identify Unsheltered homeless persons/Service based
	Entity Providing Outreach 2: Community Organizations/ESG
	Number to be served annually 2: 25
	Outreach Strategy/Type of Outreach/Target Population 3: 
	Entity Providing Outreach 3: 
	Number to be served annually 3: 
	Outreach Strategy/Type of Outreach/Target Population 4: 
	Entity Providing Outreach 4: 
	Number to be served annually 4: 
	Outreach Strategy/Type of Outreach/Target Population 5: 
	Entity Providing Outreach 5: 
	Number to be served annually 5: 
	Outreach Strategy/Type of Outreach/Target Population 6: 
	Entity Providing Outreach 6: 
	Number to be served annually 6: 
	Percentage of those served with outreach who will move to Permanent Housing: 0.1
	Percentage of those served with outreach who will move to Temporary Housing: 0.85
	Percentage of those served with outreach who will move to Institutions: 0.05
	Percentage of veterans served with outreach who will move to Permanent Housing: 0.25
	Percentage of veterans served with outreach who will move to temporary housing: 0.25
	Percentage of veterans served with outreach who will move to institutions: 0.01
	Roles played by law enforcement, mental health and substance use treatment providers in implementing: Otsego LDSS have met with the Oneonta Police Department regarding the EO151 Plan. Oneonta Police Department (OPD) has offered the OPD vestibule for overnight stays for homeless persons for Code Blue placements only as an absolute last resort. If OPD is aware of a homeless person, or come across a homeless person, they would continue the protocol already in place, which is to provide necessary assistance or refer them to agencies to receive assistance. If they are believed to be a danger to themselves or others they would be arrested under 9.41 of the Mental Hygiene Law and are transported by law enforcement to Bassett Hospital (Cooperstown) and Fox Hospital (Oneonta), at times with support from the County's Mobile Crisis Assessment Team (MCAT) for an assessment. If they are refusing assistance and there is no legal authority to take law enforcement action, they would refer homeless persons to the local DSS. Additionally, if DSS staff has concerns about a homeless person (or others) that appear to be at risk of harming themselves or others, they would contact law enforcement for assistance.
	City town or village that the district intends to use for calling Code Blue: Oneonta
	Projected total of Code Blue nights: 200
	List all of the strategies that will be used to prevent households from becoming homeless: To prevent households from becoming homeless, District personnel will continue to apply Flexible Funds for Family Services and Income Maintenance Supplement payments as well as diversion support to eligible households. OCDSS will refer to Opportunities for Otsego's Homelessness Prevention Program (NYS STEHP) for additional prevention support. The Emergency Solutions Grant (ESG-CV) Case manager will aide in housing assistance to include rental assistance for up to 24 months, assistance to help avoid evictions or termination of service. (Electric,heat) OCDSS will participate in strategic discussions facilitated by the regional Continuum of Care (CoC NY-511) to determine which risk factors may be used to more effectively identify households at risk of homelessness.          
	HPS Program 1: Opportunities for Otsego-NYS STEPH
	HPS - Projected Number to be Served Annually 1: 27
	HPS Projected percentage of HH for which homelessness will be prevented 1: 0.62
	HPS Program 2: Otsego County DSS-FFFS, Diversion, TA
	HPS - Projected Number to be Served Annually 2: 15
	HPS Projected percentage of HH for which homelessness will be prevented 2: 0.8
	HPS Program 3: Anticipated Emergency Solutions Grant-CV
	HPS - Projected Number to be Served Annually 3: 60
	HPS Projected percentage of HH for which homelessness will be prevented 3: 0.8
	HPS Program 4: Catholic Charities of Delaware and Otsego-EFSP
	HPS - Projected Number to be Served Annually 4: 15
	HPS Projected percentage of HH for which homelessness will be prevented 4: 0.8
	HPS Program 5: Family Services Association-EFSP
	HPS - Projected Number to be Served Annually 5: 15
	HPS Projected percentage of HH for which homelessness will be prevented 5: 0.8
	HPS Program 6: 
	HPS - Projected Number to be Served Annually 6: 
	HPS Projected percentage of HH for which homelessness will be prevented 6: 
	HPS Program 7: 
	HPS - Projected Number to be Served Annually 7: 
	HPS Projected percentage of HH for which homelessness will be prevented 7: 
	HPS Program 8: 
	HPS - Projected Number to be Served Annually 8: 
	HPS Projected percentage of HH for which homelessness will be prevented 8: 
	Year-round emergency shelter strategy: Regional Outreach Protocol directs local providers and community members to refer households facing homelessness to OCDSS and/or Opportunities for Otsego during regular business hours.  Persons who present for emergency housing assistance are engaged in diversion discussions to identify potential permanent housing options as alternatives to shelter. For those for whom no alternative option is identified, eligibility is assessed to secure either admission to emergency shelter or emergency placement in a local motel. Persons who are not eligible for emergency housing assistance are informed of the steps required of them in order to reestablish eligibility and are referred to shelters for consideration of admission without per diem reimbursement. Applicants are also assessed for eligibility for Temporary Assistance and advised to seek permanent housing in the community to which temporary rental assistance may be applied. After regular business hours, persons facing homelessness are directed to Opportunities for Otsego (OFO) staff who will review for eligibility to secure a hotel placement, providing transportation if needed. If additional service coordination is required, OFO staff will call OCDSS after-hours personnel. As a last resort, contact information for the Otsego County Sheriff's Department and the Oneonta Police Department are also listed.          
	Strategy to immediately house unsheltered veterans: Regional Outreach Protocol directs local providers and community members to refer households facing homelessness to OCDSS and/or Opportunities for Otsego during regular business hours.  Persons who present for emergency housing assistance are engaged in diversion discussions to identify potential permanent housing options as alternatives to shelter. For those for whom no alternative option is identified, eligibility is assessed to secure either admission to emergency shelter or emergency placement in a local motel. Persons who are not eligible for emergency housing assistance are informed of the steps required of them in order to reestablish eligibility and are referred to shelters for consideration of admission without per diem reimbursement. Applicants are also assessed for eligibility for Temporary Assistance and advised to seek permanent housing in the community to which temporary rental assistance may be applied. After regular business hours, persons facing homelessness are directed to Opportunities for Otsego (OFO) staff who will review for eligibility to secure a hotel placement, providing transportation if needed. If additional service coordination is required, OFO staff will call OCDSS after-hours personnel. As a last resort, contact information for the Otsego County Sheriff's Department and the Oneonta Police Department are also listed.          
	Emergency Shelter for Singles 1: Opportunities for Otsego
	Single Individual Capacity 1: 19
	Single Individual Shelter Target Population 1: Families and singles
	Emergency Shelter for Singles 2: The Crossroads Inn
	Single Individual Capacity 2: 18
	Single Individual Shelter Target Population 2: Sex offenders/MH/SUD 
	Emergency Shelter for Singles 3: 
	Single Individual Capacity 3: 
	Single Individual Shelter Target Population 3: 
	Emergency Shelter for Singles 4: 
	Single Individual Capacity 4: 
	Single Individual Shelter Target Population 4: 
	Emergency Shelter for Singles 5: 
	Single Individual Capacity 5: 
	Single Individual Shelter Target Population 5: 
	Emergency Shelter for Singles 6: 
	Single Individual Capacity 6: 
	Single Individual Shelter Target Population 6: 
	Emergency Shelter for Singles 7: 
	Single Individual Capacity 7: 
	Single Individual Shelter Target Population 7: 
	Emergency Shelter for Singles 8: 
	Single Individual Capacity 8: 
	Single Individual Shelter Target Population 8: 
	Emergency Shelter for Singles 9: 
	Single Individual Capacity 9: 
	Single Individual Shelter Target Population 9: 
	Emergency Shelter for Singles 10: 
	Single Individual Capacity 10: 
	Single Individual Shelter Target Population 10: 
	Emergency Shelter for Singles 11: 
	Single Individual Capacity 11: 
	Single Individual Shelter Target Population 11: 
	Emergency Shelter for Singles 12: 
	Single Individual Capacity 12: 
	Single Individual Shelter Target Population 12: 
	Emergency Shelter for Singles 13: 
	Single Individual Capacity 13: 
	Single Individual Shelter Target Population 13: 
	Emergency Shelter for Singles 14: 
	Single Individual Capacity 14: 
	Single Individual Shelter Target Population 14: 
	Emergency Shelter for Singles 15: 
	Single Individual Capacity 15: 
	Single Individual Shelter Target Population 15: 
	Emergency Shelter for Singles 16: 
	Single Individual Capacity 16: 
	Single Individual Shelter Target Population 16: 
	Emergency Shelter for Singles 17: 
	Single Individual Capacity 17: 
	Single Individual Shelter Target Population 17: 
	Emergency Shelter for Singles 18: 
	Single Individual Capacity 18: 
	Single Individual Shelter Target Population 18: 
	Emergency Shelter for Families 1: Opportunities for Otsego
	Emergency Shelter for Families - Capacity 1: 19
	Emergency Shelter for Families - Target Population 1: Families 
	Emergency Shelter for Families 2: 
	Emergency Shelter for Families - Capacity 2: 
	Emergency Shelter for Families - Target Population 2: 
	Emergency Shelter for Families 3: 
	Emergency Shelter for Families - Capacity 3: 
	Emergency Shelter for Families - Target Population 3: 
	Emergency Shelter for Families 4: 
	Emergency Shelter for Families - Capacity 4: 
	Emergency Shelter for Families - Target Population 4: 
	Emergency Shelter for Families 5: 
	Emergency Shelter for Families - Capacity 5: 
	Emergency Shelter for Families - Target Population 5: 
	Emergency Shelter for Families 6: 
	Emergency Shelter for Families - Capacity 6: 
	Emergency Shelter for Families - Target Population 6: 
	Emergency Shelter for Families 7: 
	Emergency Shelter for Families - Capacity 7: 
	Emergency Shelter for Families - Target Population 7: 
	Emergency Shelter for Families 8: 
	Emergency Shelter for Families - Capacity 8: 
	Emergency Shelter for Families - Target Population 8: 
	Emergency Shelter for Families 9: 
	Emergency Shelter for Families - Capacity 9: 
	Emergency Shelter for Families - Target Population 9: 
	Emergency Shelter for Families 10: 
	Emergency Shelter for Families - Capacity 10: 
	Emergency Shelter for Families - Target Population 10: 
	Emergency Shelter for Families 11: 
	Emergency Shelter for Families - Capacity 11: 
	Emergency Shelter for Families - Target Population 11: 
	Emergency Shelter for Families 12: 
	Emergency Shelter for Families - Capacity 12: 
	Emergency Shelter for Families - Target Population 12: 
	Emergency Shelter for Families 13: 
	Emergency Shelter for Families - Capacity 13: 
	Emergency Shelter for Families - Target Population 13: 
	Emergency Shelter for Families 14: 
	Emergency Shelter for Families - Capacity 14: 
	Emergency Shelter for Families - Target Population 14: 
	Emergency Shelter for Families 15: 
	Emergency Shelter for Families - Capacity 15: 
	Emergency Shelter for Families - Target Population 15: 
	Emergency Shelter for Families 16: 
	Emergency Shelter for Families - Capacity 16: 
	Emergency Shelter for Families - Target Population 16: 
	Emergency Shelter for Families 17: 
	Emergency Shelter for Families - Capacity 17: 
	Emergency Shelter for Families - Target Population 17: 
	Emergency Shelter for Families 18: 
	Emergency Shelter for Families - Capacity 18: 
	Emergency Shelter for Families - Target Population 18: 
	Average Length of Stay for individuals (in days): 60
	Average Length of Stay for Families (in days): 60
	Average Length of Stay for Veterans (in days): 60
	Average Length of Stay for Veterans (in days) 1: 60
	Description of what steps the district will undertake to reduce the average length of emergency hous: Emergency Shelter staff within the District will assist program participants in accessing CoC NY-511's Coordinated Entry System (CES) within 72 hours of shelter entry in order to facilitate referrals to appropriate and available permanent housing as quickly as possible and reduce lengthy emergency housing stays. OCDSS will provide access to CES to recipients for assessment and referral on-site and will include CES participation in Individual Service Plan follow up. OCDSS personnel will also promote the development of Permanent Supportive Housing and affordable rental housing within the District.
	Steps the distrcit will undertake to ensure each veteran can achieve permanent housing within 90 day: Utilize NYS Veterans services available as well as local community agencies. 
	Describe how often LDSS meets with homeless adults with children to review goals: Independent Living Plans (ILP) are completed within 10 days of application and shared with the shelter to help provide the families with consistency. Individuals will meet with LDSS housing unit to review their assessment and ILP bi-weekly. A weekly face to face housing search is also required. 
	Describe how often LDSS meets with homeless adults without children to review goals: Independent Living Plans (ILP) are completed within 10 days of application and shared with the shelter to help provide the families with consistency. Families will meet with LDSS housing unit to review their assessment and ILP bi-weekly. A weekly face to face housing search is also required. 
	Percentage of single individuals placed in transitional housing: 
	Percentage of single individuals placed in permanent housing: 0.25
	Percentage of single individuals placed in permanent supportive housing: 0.1
	Percentage of veterans placed in transitional housing: 
	Percentage of veterans placed in permanent housing: 0.25
	Percentage of veterans placed in permanent supportive housing: 0.1
	Percentage of families placed in transitional housing: 
	Percentage of families placed in permanent housing: 0.65
	Percentage of families placed in permanent supportive housing: 0
	Percentage of Veterans and their families placed in transitional housing: 
	Percentage of Veterans and their families placed in permanent housing: 0.25
	Percentage of Veterans and their families placed in permanent supportive housing 1: 0
	Code Blue shelter strategy: OCDSS accesses Voucher beds for households in need of emergency assistance under Code Blue that cannot be accommodated by Facility-based beds. Additional Voucher beds are also made available under Code Blue by local motels that do not typically provide shelter. A Warming Station, operated by a local non-profit is under review as an additional resource for unsheltered persons during Code Blue.                                  
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	Explain the circumstances under which placement in transitional housing would be considered instead : Otsego County is not equipped with transitional housing options.
	Transitional Housing Programs for Families 6: 
	District’s process for assessing the needs of homeless persons for transitional housing and for perm: All adult applicants are screened for substance use barriers and assessed for physical or mental health impairments. Immediate needs are addressed by screening examiners who refer eligible homeless persons to emergency shelter or local motels. OCDSS personnel then collaborate with shelter providers and Substance Use/Mental Health Disorder professionals to support recommendations to transitional or permanent supportive housing on behalf of recipients with high or severe identified service needs, attending multidisciplinary team discussions as needed. For persons who demonstrate low levels of service needs, temporary assistance examiners share information on available permanent housing units in the community. Individual Living Plan protocol for recipients also includes a recommendation to call CoC NY-511 Coordinated Entry System staff for assistance in permanent housing coordination.                
	Identify who is responsible for conducting these assessments: Substance use history is initially screened by Temporary Assistance Examiners. If indicated, applicants are referred to the Community Addiction Recovery Services Clinic for further evaluation and treatment. Physical and mental health impairments are also assessed by the Employment and Training Assistants (ETAs).        
	Describe how assessments will be conducted: Substance use history is initially screened by Temporary Assistance Examiners. If indicated, applicants are referred to the Community Addiction Recovery Services Clinic for further evaluation and treatment. Physical and mental health impairments are also assessed by the Employment and Training Assistants (ETAs).        
	Describe the district’s role in the HUD-mandated coordinated entry process for housing placement: OCDSS provides access to COC NY-511's Coordinated Entry System (CES) to recipients for assessment and referral on-site and includes CES participation in Individual Service Plan follow up. The Emergency Solutions Grant (ESG-CV) will fund a contractor and sub recipient to provide case management to persons in need of housing assistance. Accessing the 211 system, Coordinated Entry will complete the data entry for HMIS. 
	Describe the role played by the district in working with the local Continuum of Care: OCDSS' Housing Case Worker engages in case coordination with homeless assistance services providers regarding mutual clientele to discuss the needs of the District's most vulnerable households. District administrative personnel also participate in monthly COC NY-511 committee meetings and share service gaps and regional priorities with COC Planning staff.          
	Management of "by-name" list of veterans experiencing homelessness: OCDSS housing unit maintains a weekly housing log which includes any veteran that is experiencing homelessness. Weekly meetings are held with each participant in addition to housing search assignments and follow up on referrals to available housing and rental resources. 
	Linkages district has with permanent housing providers: OCDSS personnel maintain an active list of private landlords within the District who are willing to accept DSS rental assistance on behalf of extremely low-income recipients. Social services case workers also collaborate daily with local homeless assistance services providers (PSH, RRH) and mainstream subsidy programs (Section 8/HCV, Public Housing) to support mutual clientele in both obtaining and maintaining permanent housing in the community.   As a result of the COVID impacts, Otsego County is anticipating larger numbers of homeless that have lost their jobs, cannot pay their current or back rent and are pending eviction. The OCDSS is aware of community based opportunities, such as rental relief, Food and Shelter programs and Rural Housing programs that can be utilized for this population. 
	Describe the process by which homeless persons will be referred to permanent housing resources: These available resources are shared within our local community based organizations to include the Contractor and Sub recipient of the Emergency Solutions Grant.-CV The Grantees will have oversight on how to engage or apply for these subsidies while supporting such person.When a Temporary Assistance case is opened, Social Services Housing Unit staff responsible for active cases provide recipients with case management as needed in collaboration with community providers. Housing Unit staff share information on available permanent housing units in the community and case conference with temporary housing providers, care managers, treatment professionals, and reentry personnel as well as COC NY-511 Coordinated Entry System staff to facilitate appropriate referrals to permanent housing.       
	Describe how permenant housing for all veterans experiencing homelessness has been identified: Access all state and local providers of services to Veterans. Pursue local and out of area permanent housing, including efforts to make connections with family/support persons. 
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	Districts role in facilitating permanent supportive housing placement, indcluding placement of veter: Social Services Housing Unit staff coordinate/case conference with temporary housing providers, care managers, treatment professionals, and reentry personnel as well as Coordinated Entry System staff to facilitate appropriate referrals to Permanent Supportive Housing for recipients with high service needs. OCDSS administrative staff also actively engage in CoC NY-511 to maintain an awareness regarding new PSH programs and/or referral protocol.                           
	Describe how the district is able to assist veterans move into permanent supportive housing quickly : Social Services Housing Unit staff coordinate/case conference with temporary housing providers, care managers, treatment professionals, and reentry personnel as well as Coordinated Entry System staff to facilitate appropriate referrals to Permanent Supportive Housing for recipients with high service needs. OCDSS administrative staff also actively engage in CoC NY-511 to maintain an awareness regarding new PSH programs and/or referral protocol.                           
	Supports available within the district to assist homeless persons in retaining housing stability: Within Otsego County, homeless assistance service providers partner with local Health Care Navigators, Health Home Care Managers, Peer Support staff, OCDSS (SNAP, TANF, Medicaid), and Federal Social Security offices to assist homeless persons in accessing mainstream benefits and addressing primary and/or behavioral health care needs. Permanent Supportive Housing program as well as Workforce staff provide vocational and budgeting services to support participants in developing the skills necessary for gainful employment and fiscal management. Local legal services staff and community providers host Fair Housing workshops on Tenants Rights and Responsibilities. In addition, CoC NY-511 facilitates a SOAR (SSD/SSDI Outreach, Access, and Recovery) subcommittee to effect broader system implementation in connecting vulnerable populations to entitlement resources, as well as a Job Fair subcommittee to host Job Fairs targeting program participants and corporate engagement.          
	Process by which formerly homeless persons are linked to these resources: Linkages to the resources identified above are facilitated via strong collaborative partnerships between project- and community-based supportive services staff and primary/behavioral health care professionals, workforce agencies, legal aid offices, etc.      
	How effectiveness will be measured: OCDSS will track recipient recidivism and/or housing instability as well as income growth, increases in benefit sources, and linkages to supportive services via internal data tracking. CoC NY-511 will continue to measure Housing Retention, Income Growth, Increases in Benefit Sources, and Access to Health Insurance at both project and system levels within its Homeless Management Information System (HMIS).          


