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April 13, 2021 

Stacy Alvord, Commissioner 
Oswego County Department of Social Services 
100 Spring Street, P.O. Box 1320 
Mexico, New York 13114 
 
Dear Commissioner Alvord: 
 

 The New York State Office of Temporary and Disability Assistance (OTDA) has completed 
its review of the Oswego County Department of Social Services Homeless Services Plan submitted 
to OTDA pursuant to 18 NYCRR §304.2.  This Plan has been accepted for the two-year period of 
October 1, 2020 – September 30, 2022. Should the District’s Homeless Services Plan change, an 
amended Plan should be submitted.   

 
If you have any questions or need additional information, please feel free to contact me at 

(518) 474-3080 or by email at richard.umholtz@otda.ny.gov, or Linda Camoin at (518) 473-6661 or 
by email at linda.camoin@otda.ny.gov. 
 
Sincerely, 
 

 
 
Richard Umholtz 
Director  
Bureau of Housing and Support Services  
 
 
cc:   Commissioner Hein 

Barbara Guinn 
 Krista Rock 
 Alison Maura 
 Michael Kendall 
 Renee Nowicki 
 Douglas Goglia 
 Sarah Watson 
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ANDREW M. CUOMO
Governor

MICHAEL P. HEIN
Commissioner

BARBARA C. GUINN
Executive Deputy Commissioner

Homeless Services Plan

District:

Plan Period:

Identification of the Number of Homeless Persons

1. Provide the number of sheltered homeless households in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

2. Provide the number of unsheltered homeless households in the district identified in the 
most recently conducted Point-in-Time Count (PIT count).

3. Provide the number of sheltered homeless persons in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

3a. Provide the number of sheltered homeless veterans in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

3b. Provide the number of sheltered homeless veterans and their families in the district 
identified in the most recently conducted Point-in-Time Count (PIT count).

4. Provide the number of unsheltered homeless persons in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

4a. Provide the number of unsheltered homeless veterans in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

4b. Provide the number of unsheltered homeless veterans and their families in the district 
identified in the most recently conducted Point-in-Time Count (PIT count).

5. Provide the number of single individuals for whom the district provided temporary housing 
assistance (THA) in the last Federal fiscal year (Oct-Sept).

6. Provide the number of families with children for whom the district provided temporary 
housing assistance (THA) in the last Federal fiscal year (Oct-Sept).
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7. Describe the primary factors likely to impact homelessness in your district during the two-year period from 
October 1 through September 30. Summarize the major steps that the district, in conjunction with its other 
partners, will take to reduce it.

7a. Describe the primary factors likely to impact veterans experiencing homelessness in your district during 
the two-year period from October 1 through September 30. Summarize the major steps that the district, in 
conjunction with its other partners, will take to reduce it.
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Outreach Services

1. List all of the strategies that will be used to conduct outreach year-round to homeless individuals and 
families. Include both street outreach activities and outreach through not-for-profits and faith based agencies 
that serve homeless persons.

1a. List all the strategies used to identify and conduct outreach to all veterans experiencing homelessness 
who are unsheltered. Include all data sources, and other methods, to identify, enumerate, and engage 
unsheltered veterans.
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2. List all of the strategies that will be used to conduct outreach to homeless individuals during Code Blue 
periods (when the temperature is at or below 32 degrees with wind chill) to move homeless persons out of the 
cold to safety. Provide specific information about where homeless persons will be referred and how they will be 
transported there.

3. For each outreach strategy, both year-round and during Code Blue, list the entity providing the outreach, the 
type of outreach provided and the population to be served.

Outreach Strategy/Type of Outreach/
Target Population

Entity Providing
Outreach

Projected Number
to Be Served

Annually
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4. Percentage of those served with outreach strategies that are anticipated to be moved into the following: 
permanent housing; temporary housing (including transitional and emergency housing); and institutions 
(including hospitals, mental health treatment facilities, residential substance use treatment, etc.)

Permanent Housing Temporary Housing Institutions

4a. Percentages of veterans served with outreach strategies that are anticipated to be moved into the 
following: permanent housing; temporary housing (including transitional and emergency housing); and 
institutions (including hospitals, mental health treatment facilities, residential substance use treatment, etc.)

Permanent Housing Temporary Housing Institutions

5. Describe the roles played by law enforcement and local mental health and substance use treatment 
providers in implementing the local Code Blue outreach strategy.

6. Indicate which city, town or village that the district intends to use for calling 
Code Blue alerts.

7. Provide a projection of the total number of nights during the period October 
1 – September 30 that temperatures, taking into account wind chill, are 
expected to go below 32F.
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Homelessness Prevention Services

1. List all of the strategies that will be used to prevent households from becoming homeless.

2. Provide a list of all programs that provide homelessness prevention services, a projected number of 
households served by each program on an annual basis, and a projected percentage of the households 
receiving these services for whom homelessness will successfully be prevented.

Program Projected Number to
be Served Annually

Projected Percentage 
of Households for which 
Homelessness will be 

Prevented
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Emergency Shelter

1. Describe the district’s year-round emergency shelter strategy, both for persons who are eligible for public 
assistance, and those who are not, including referral, intake and shelter placement process, including after-
hours placement.

1a. Describe the strategy to immediately offer some form of shelter to any veteran experiencing unsheltered 
homelessness who wants it.
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2. List all emergency shelters for single individuals and their respective capacities and target populations 
served (if applicable).

Emergency Shelter for Singles Capacity Target Population
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3. List all emergency shelters for families and their respective capacities and target populations served (if 
applicable).

Emergency Shelter for Families Capacity Target Population
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4. Provide a projection of the average length of stay in emergency shelter (including hotel/motel stays) for 
single individuals, families and veterans.

Average Length of 
Stay for Individuals

(in days)

Average Length of 
Stay for Families

(in days)

Average Length of Stay 
for Single Veterans

(in days)

Average Length of Stay for 
Veterans and their Families

(in days)

5. Provide a description of what steps the district will undertake to reduce the average length of emergency 
housing stays, where needed, during the plan period.

5a. Describe what steps the distrcit will undertake to ensure each veteran can achieve permanent housing 
within 90 days.

5b. Describe how often local district staff or the district’s contractor meet with homeless adults with children 
to review Independent Living Plan goals and steps necessary to meet those goals, including efforts to look for 
permanent housing.  Describe district supports and client expectations.

5c. Describe how often local district staff or the district’s contractor meet with homeless adults without 
children to review Independent Living Plan goals and steps necessary to meet those goals, including efforts to 
look for permanent housing.  Describe district supports and client expectations.
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6. Provide a projection of the percentages of single individuals who during the plan period will be placed in 
each of the following: transitional housing, permanent housing including rapid rehousing, and permanent 
supportive housing.

Transitional Permanent Housing
Permanent

Supportive Housing

6a. Provide a projection of the percentages of veterans who during the plan period will be placed in each of 
the following: transitional housing, permanent housing including rapid rehousing, and permanent supportive 
housing.

Transitional Permanent Housing
Permanent

Supportive Housing

7. Provide a projection of the percentages of families who during the plan period will be placed in each of 
the following: transitional housing, permanent housing including rapid rehousing, and permanent supportive 
housing.

Transitional Permanent Housing
Permanent

Supportive Housing

7a. Provide a projection of the percentages of veterans and their families who during the plan period will 
be placed in each of the following: transitional housing, permanent housing including rapid rehousing, and 
permanent supportive housing.

Transitional Permanent Housing
Permanent

Supportive Housing

8. Describe the district’s Code Blue shelter strategy, detailing the availability of shelter resources in addition to 
those used for year-round shelter, including their target populations and capacities.

9. Provide a projection of the average number of clients expected to be placed in 
shelter on nights that Code Blue services are provided: (For example, “Average of 
8 clients per night that Code Blue services are required.”)
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Transitional Housing

1. Describe the transitional housing resources available to homeless persons in the district.

2. Provide a list of all the transitional housing programs for homeless individuals in the district, the populations 
they serve and their capacities. (Please note: only those programs that are specifically targeted to homeless 
individuals and families need to be included. For example, a transitional housing program for persons with 
mental illness that does not exclusively target homeless persons with mental illness need not be listed.)

Transitional Housing
Programs for Singles Capacity Target Population
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3. Provide a list of all the transitional housing programs for homeless families in the district, the populations 
they serve and their capacities.

Transitional Housing
Programs for Families Capacity Target Population

4. Explain the circumstances under which placement in transitional housing would be considered instead of 
direct placement into permanent housing.
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Assessment and Coordinated Entry

1. Describe the district’s process for assessing the needs of homeless persons for transitional housing and for 
permanent housing (including rapid rehousing and permanent supportive housing.)

1a. Identify who is responsible for conducting these assessments.

1b. Describe how assessments will be conducted.
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2. Describe the district’s role in the HUD-mandated coordinated entry process for housing placement. Please 
attach a copy of the assessment tool and scoring instrument.

2a. Describe the role played by the district in working with the local Continuum of Care coordinating body to 
ensure that those who are the most vulnerable and have the greatest needs are appropriately housed.

3. Identify who manages a “by-name” list of veterans experiencing homelessness. Explain how often the list is 
updated and how, inlcuding how many days elapse before a Veteran’s status is considered to be missing when 
he/she can no longer be located or contacted. If there is no “by-name” list managed, describe how veterans 
experiencing homelessness are tracked. 
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Permanent Housing

1. Describe the linkages that the local district has with permanent housing providers that provide housing 
that is affordable to extremely low-income persons (those with incomes of less than 30% of the area median 
income.) This may include rapid rehousing programs, local housing authorities, not-for-profits, and private 
landlords.

1a. Describe the process by which homeless persons will be referred to this housing. Include information about 
any rent supplements or subsidies (such as Section 8, Housing Choice Vouchers, VASH vouchers) and how 
homeless persons will be assisted in accessing these resources.
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1b. Describe how permenant housing for all veterans experiencing homelessness has been identified. 
Describe how the district is able to assist veterans move into permanent housing quickly.

2. Identify all rapid rehousing programs located in the district and how many households are expected to
receive rental subsidies each year.

Rapid Rehousing Program Number of Rental
Subsidies Each Year
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Permanent Supportive Housing
1. Provide a listing of all permanent supportive housing resources for homeless persons in the district, along 
with their respective target populations and capacities.

Permanent Supportive 
Housing Programs Capacity Target Population
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2. Describe the district’s role in facilitating the movement of eligible persons from shelter into permanent
supportive housing. Include how the distrcit will facilitate movement of veterans from shelter to permanent 
supportive housing (if needed) within 90 days of shelter entry.

2a. Describe how the district is able to assist veterans move into permanent supportive housing quickly and 
without barriers to entry, using Housing First principles and practices.
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Housing Retention Supports

1. Please describe the supports available within the district to assist homeless persons in retaining housing 
stability. These include, but are not limited to, medical care, substance use and mental health treatment, 
employment services, fiscal management and budgeting skills, child care, parenting classes, legal services, 
and conflict negotiation skills.

1a. Describe the process by which formerly homeless persons are linked to these resources.

1b. Describe how their effectiveness will be measured.


	District: Oswego County
	Plan Period : October 1, 2020 - September 30, 2022
	PIT Count Sheltered Households: 34
	PIT Count Unsheltered Households: 3
	PIT Count Sheltered Persons: 53
	PIT Count Sheltered Veterans: 0
	PIT Count Sheltered Veterans And Families: 0
	PIT Count Unsheltered Persons: 6
	PIT Count Unsheltered Veterans: 0
	PIT Count Unsheltered Veterans and Families: 0
	Single Individuals in Receipt of THA: 387
	Families with children in receipt of THA: 115
	Primary factors likely to impact homelessness and major steps to reduce: One of the primary factors that continues to impact homelessness in Oswego County is the ratio of income to housing costs which makes it difficult for individuals/households to find affordable housing based on their income. The current COVID-19 pandemic continues to play a role in limited housing as some landlords are unwilling to rent vacant space due to their inability to evict should a tenant not remain current on their rental obligations - this has created increased stays in temporary hotel/motels within the county and we expect to continue to see this trend until the moratorium is lifted.  Oswego County DSS works closely with community partner agencies such as Oswego County Opportunities and Catholic Charities to coordinate efforts to reduce homelessness.  The local DSS has applied for ESG-CV funding to assist with prevention, rapid-rehousing, outreach and shelter activities.  The funding will be used to supplement any Temporary Assistance Funding they may be entitled to thereby lowering their need to repay monies to the agency reducing their income/expense burden.  Oswego County LDSS currently contracts with OCO to provide case management services to individuals and households experiencing homelessness. OCO is also working on the development of Selkirk Landing Apartments in the Village of Pulaski to include units designated for seniors, SMI, SUD and households with income at 60% of the AMI.  Additional developments in the area expected within the next two years include units managed by DePaul which will also have designated senior and SMI units.
	Primary factors likely to impact Veterans experiencing homelessness and major steps to reduce: In Oswego County's most recent Point In Time Count, zero (0) homeless Veterans were identified as sheltered or unsheltered.  Veterans experiencing homeless within the district are referred to community programs such as Soldier On that provide case management and shelter services.  The Oswego County Planning department has also recently partnered with our local Veteran's office to repurpose TBRA HOME funds to provide preventive funding to individuals who be struggling to keep up with rental costs due to COVID-19; Veterans have been identified as a priority group for this funding.
	Year-round outreach activities: Due to limited funding, OCO (Oswego County Opportunities) currently provides approximately 7.5 hours of outreach weekly throughout Oswego County.  Oswego County has included outreach funding as part of it's planning proposal for the ESG-CV funds with the hopes of contracting out to a community partner for outreach services annually.  During this time, more than ever, it is important that we are connecting with homeless individuals in the community to ensure they are staying connected to available resources to maintain not only stabilized shelter, but to also assist with their ongoing health and wellness.  Victory Transformation is a faith based organization that does outreach in the community and contracts with the LDSS to provide a warming center during Code Blue months.
	Strategies used to identify and conduct outreach to all veterans: Outreach strategies for veterans experiencing homelessness within Oswego County are consistent with outreach activities for other populations.  In addition to available information from non-profits, workers are also familiar with contact numbers for our local veterans office.  Information about available resources for Veterans in Oswego County can be found on our website at oswegocounty.com
	Code Blue outreach strategies: During Code Blue, Oswego County LDSS mails out a cover letter and 211 palm cards to local enforcement and fire departments (Oswego City, Fulton City, Oswego County Sheriff, NYS Troopers) advising them of the availability of after hour services.  Our 211 contracted agency refers anyone contacting them during non-business hours to our contracted Warming Center for the evening who in turn assist the individual/household with applying for ongoing THA & Temporary Assistance on the first available business day.  Oswego County LDSS has transportation arrangements with 2 local taxi agencies and also is in the process of setting up a VTC (Volunteer Transportation) program though a newly acquired Mobility Manager in the area.  The Director of Assistance Programs sits on a variety of collaborative advisory councils in the community and shares information about after hours services through these channels.  Information about 211 and Code Blue is also provided on the county website.  
	Outreach Strategy/Type of Outreach/Target Population 1: Street & Education - All populations
	Entity Providing Outreach 1: Oswego County Opportunities
	Number to be served annually 1: 20
	Outreach Strategy/Type of Outreach/Target Population 2: Street & Education - All populations
	Entity Providing Outreach 2: TBD - ESG-CV Funding
	Number to be served annually 2: 30
	Outreach Strategy/Type of Outreach/Target Population 3: Education - All populations
	Entity Providing Outreach 3: Victory Transformation
	Number to be served annually 3: 50
	Outreach Strategy/Type of Outreach/Target Population 4: 
	Entity Providing Outreach 4: 
	Number to be served annually 4: 
	Outreach Strategy/Type of Outreach/Target Population 5: 
	Entity Providing Outreach 5: 
	Number to be served annually 5: 
	Outreach Strategy/Type of Outreach/Target Population 6: 
	Entity Providing Outreach 6: 
	Number to be served annually 6: 
	Percentage of those served with outreach who will move to Permanent Housing: 0.2
	Percentage of those served with outreach who will move to Temporary Housing: 0.7
	Percentage of those served with outreach who will move to Institutions: 0.1
	Percentage of veterans served with outreach who will move to Permanent Housing: 0.2
	Percentage of veterans served with outreach who will move to temporary housing: 0.7
	Percentage of veterans served with outreach who will move to institutions: 0.1
	Roles played by law enforcement, mental health and substance use treatment providers in implementing: Formal letters and 211 Palm Cards are sent to all law enforcement agencies that serve Oswego County during Code Blue.  The Oswego County Mental Hygiene Division sits within the LDSS and we work collectively to provide information to them to share with their partner agencies.  Oswego County LDSS also works closely with our local Behavioral Health Inpatient Center to coordinate discharge plans to ensure patients are released to available shelter.  Oswego County LDSS also subcontracts with local OASAS provider, Farnham, to provide onsite SUD screening and assessments for TA so this creates an ongoing relationship and information sharing around homelessness and housing services.  
	City town or village that the district intends to use for calling Code Blue: Fulton, NY 
	Projected total of Code Blue nights: 160
	List all of the strategies that will be used to prevent households from becoming homeless: OCO currently utilizes STEHP funding to provide case management and some financial assistance to individuals/households that present who are at risk of homelessness.  Oswego County LDSS also included Prevention funding in their ESG-CV plan to supplement individuals/households income to prevent homelessness due to COVID-19.  Oswego County LDSS contracts with OCO currently to provide additional case management services to families and non-custodial parents eligible under TANF 200% funding.  Oswego County Planning has also partnered with our local veteran's office to re-purpose Tenant Based Rental Assistance HOME Funding to accept applications for rental assistance for households with income below 60% AMI with priority given to Veterans.
	HPS Program 1: Oswego County Opportunities STEHP
	HPS - Projected Number to be Served Annually 1: 300
	HPS Projected percentage of HH for which homelessness will be prevented 1: 0.85
	HPS Program 2: Oswego County ESG-CV
	HPS - Projected Number to be Served Annually 2: 40
	HPS Projected percentage of HH for which homelessness will be prevented 2: 0.85
	HPS Program 3: TBRA Home Funds
	HPS - Projected Number to be Served Annually 3: 50
	HPS Projected percentage of HH for which homelessness will be prevented 3: 0.85
	HPS Program 4: 
	HPS - Projected Number to be Served Annually 4: 
	HPS Projected percentage of HH for which homelessness will be prevented 4: 
	HPS Program 5: 
	HPS - Projected Number to be Served Annually 5: 
	HPS Projected percentage of HH for which homelessness will be prevented 5: 
	HPS Program 6: 
	HPS - Projected Number to be Served Annually 6: 
	HPS Projected percentage of HH for which homelessness will be prevented 6: 
	HPS Program 7: 
	HPS - Projected Number to be Served Annually 7: 
	HPS Projected percentage of HH for which homelessness will be prevented 7: 
	HPS Program 8: 
	HPS - Projected Number to be Served Annually 8: 
	HPS Projected percentage of HH for which homelessness will be prevented 8: 
	Year-round emergency shelter strategy: Oswego County currently has an internal Housing team within their Assistance Programs Division that is responsible for assessing and assisting any individuals who present to our agency declaring homeless.  The team works with the client to create an independent living plan and helps them obtain temporary shelter .  The team then meets with them ongoing to monitor progress for movement into permanent shelter.  Oswego County also contracts with our local CAP agency, Oswego County Opportunites, for 2 on-site Housing Specialists who work with families and non-custodial parents.  In Oswego County we have no large formal shelter systems but do currently have 2 faith based approved home based shelters consisting of one 7 bed home for males and one 4 bed home for females.  We are currently working with an additional non-profit, Kristina's House of Hope, for approval on an additional 8 beds for females with a focus on women with history of Substance Use Disorder.    In addition, OCO operates 2 OCFS approved shelter facilities - 1 for youth and one for survivors and children of Domestic Violence.  All other individuals/families in need of temporary shelter are connected with local hotel/motels for THA until permanent housing can be obtained.Oswego County contracts with Contact Community Services (211) to provide contact and referral services during non-business hours and we also contract with Victory Transformation for a Warming Center during Code Blue nights to provide immediate shelter during inclement weather until an individual or household can present to the agency to apply for ongoing housing assistance.
	Strategy to immediately house unsheltered veterans: Oswego County LDSS intake process for Veteran's is consistent with their intake for other individuals and families.  LDSS staff as well as after-hour contract staff are also familiar with community resources specifically targeted to Veteran's such as Soldier On and our local Veteran's office and routinely connect Veteran's with these resources as needed.
	Emergency Shelter for Singles 1: Victory Transformation
	Single Individual Capacity 1: 7
	Single Individual Shelter Target Population 1: Single Male
	Emergency Shelter for Singles 2: Victory Transformation
	Single Individual Capacity 2: 4
	Single Individual Shelter Target Population 2: Single Female
	Emergency Shelter for Singles 3: Kristina's House of Hope (pending)
	Single Individual Capacity 3: 8
	Single Individual Shelter Target Population 3: Single Female (SUD)
	Emergency Shelter for Singles 4: OCO YES Shelter
	Single Individual Capacity 4: 8
	Single Individual Shelter Target Population 4: Youth age 16-20
	Emergency Shelter for Singles 5: OCO SAF Shelter
	Single Individual Capacity 5: 18
	Single Individual Shelter Target Population 5: Survivors & Children of DV
	Emergency Shelter for Singles 6: 
	Single Individual Capacity 6: 
	Single Individual Shelter Target Population 6: 
	Emergency Shelter for Singles 7: 
	Single Individual Capacity 7: 
	Single Individual Shelter Target Population 7: 
	Emergency Shelter for Singles 8: 
	Single Individual Capacity 8: 
	Single Individual Shelter Target Population 8: 
	Emergency Shelter for Singles 9: 
	Single Individual Capacity 9: 
	Single Individual Shelter Target Population 9: 
	Emergency Shelter for Singles 10: 
	Single Individual Capacity 10: 
	Single Individual Shelter Target Population 10: 
	Emergency Shelter for Singles 11: 
	Single Individual Capacity 11: 
	Single Individual Shelter Target Population 11: 
	Emergency Shelter for Singles 12: 
	Single Individual Capacity 12: 
	Single Individual Shelter Target Population 12: 
	Emergency Shelter for Singles 13: 
	Single Individual Capacity 13: 
	Single Individual Shelter Target Population 13: 
	Emergency Shelter for Singles 14: 
	Single Individual Capacity 14: 
	Single Individual Shelter Target Population 14: 
	Emergency Shelter for Singles 15: 
	Single Individual Capacity 15: 
	Single Individual Shelter Target Population 15: 
	Emergency Shelter for Singles 16: 
	Single Individual Capacity 16: 
	Single Individual Shelter Target Population 16: 
	Emergency Shelter for Singles 17: 
	Single Individual Capacity 17: 
	Single Individual Shelter Target Population 17: 
	Emergency Shelter for Singles 18: 
	Single Individual Capacity 18: 
	Single Individual Shelter Target Population 18: 
	Emergency Shelter for Families 1: OCO SAF Shelter
	Emergency Shelter for Families - Capacity 1: 18
	Emergency Shelter for Families - Target Population 1: Survivors & Children of DV
	Emergency Shelter for Families 2: 
	Emergency Shelter for Families - Capacity 2: 
	Emergency Shelter for Families - Target Population 2: 
	Emergency Shelter for Families 3: 
	Emergency Shelter for Families - Capacity 3: 
	Emergency Shelter for Families - Target Population 3: 
	Emergency Shelter for Families 4: 
	Emergency Shelter for Families - Capacity 4: 
	Emergency Shelter for Families - Target Population 4: 
	Emergency Shelter for Families 5: 
	Emergency Shelter for Families - Capacity 5: 
	Emergency Shelter for Families - Target Population 5: 
	Emergency Shelter for Families 6: 
	Emergency Shelter for Families - Capacity 6: 
	Emergency Shelter for Families - Target Population 6: 
	Emergency Shelter for Families 7: 
	Emergency Shelter for Families - Capacity 7: 
	Emergency Shelter for Families - Target Population 7: 
	Emergency Shelter for Families 8: 
	Emergency Shelter for Families - Capacity 8: 
	Emergency Shelter for Families - Target Population 8: 
	Emergency Shelter for Families 9: 
	Emergency Shelter for Families - Capacity 9: 
	Emergency Shelter for Families - Target Population 9: 
	Emergency Shelter for Families 10: 
	Emergency Shelter for Families - Capacity 10: 
	Emergency Shelter for Families - Target Population 10: 
	Emergency Shelter for Families 11: 
	Emergency Shelter for Families - Capacity 11: 
	Emergency Shelter for Families - Target Population 11: 
	Emergency Shelter for Families 12: 
	Emergency Shelter for Families - Capacity 12: 
	Emergency Shelter for Families - Target Population 12: 
	Emergency Shelter for Families 13: 
	Emergency Shelter for Families - Capacity 13: 
	Emergency Shelter for Families - Target Population 13: 
	Emergency Shelter for Families 14: 
	Emergency Shelter for Families - Capacity 14: 
	Emergency Shelter for Families - Target Population 14: 
	Emergency Shelter for Families 15: 
	Emergency Shelter for Families - Capacity 15: 
	Emergency Shelter for Families - Target Population 15: 
	Emergency Shelter for Families 16: 
	Emergency Shelter for Families - Capacity 16: 
	Emergency Shelter for Families - Target Population 16: 
	Emergency Shelter for Families 17: 
	Emergency Shelter for Families - Capacity 17: 
	Emergency Shelter for Families - Target Population 17: 
	Emergency Shelter for Families 18: 
	Emergency Shelter for Families - Capacity 18: 
	Emergency Shelter for Families - Target Population 18: 
	Average Length of Stay for individuals (in days): 14
	Average Length of Stay for Families (in days): 21
	Average Length of Stay for Veterans (in days): 10
	Average Length of Stay for Veterans (in days) 1: 10
	Description of what steps the district will undertake to reduce the average length of emergency hous: Districts will utilize ESG-CV funding to hire 2 additional SWEs to determine eligibility and case manage individuals/households who are experiencing homelessness.  Workers will meet with individuals weekly to review housing search logs and assist them in locating and obtaining permanent housing.  Workers will connect individuals/households with needed resources following established coordinated entry procedures. Workers will work with local landlords and clients to obtain permanent housing and providing ongoing support to the tenant/landlord relationship for up to 4 months following permanent housing placement.
	Steps the distrcit will undertake to ensure each veteran can achieve permanent housing within 90 day: Districts will immediately identify Veteran's during their assessment process and connect them with any available resources within the community to assist in achieving permanent housing status within 90 days such as our local veteran's office and Soldier On and TBRA funding.  HMIS data is obtained on every individual that presents and Veteran's will be served through our Coordinated Entry process as appropriate.
	Describe how often LDSS meets with homeless adults with children to review goals: LDSS and contracted staff currently meet with homeless adults with children to review Independent Living Plans on a weekly basis prior to approving ongoing payment for THA.  During COVID-19 we have continued to meet with families face-to-face unless there are extenuating circumstances that prevent them from being able to come in to the agency and then these contacts are conducted via phone.
	Describe how often LDSS meets with homeless adults without children to review goals: LDSS and contracted staff meet with homeless adults without children weekly to review their Independent Living Plans prior to approving ongoing payment for THA.  During COVID-19 we have continued to meet with individuals face-to-face unless there are extenuating circumstances that prevent them from being able to come in to the agency and then these interviews are conducted via phone.
	Percentage of single individuals placed in transitional housing: 0.05
	Percentage of single individuals placed in permanent housing: 0.8
	Percentage of single individuals placed in permanent supportive housing: 0.15
	Percentage of veterans placed in transitional housing: 0
	Percentage of veterans placed in permanent housing: 0.85
	Percentage of veterans placed in permanent supportive housing: 0.15
	Percentage of families placed in transitional housing: 0
	Percentage of families placed in permanent housing: 0.85
	Percentage of families placed in permanent supportive housing: 0.15
	Percentage of Veterans and their families placed in transitional housing: 0
	Percentage of Veterans and their families placed in permanent housing: 0.9
	Percentage of Veterans and their families placed in permanent supportive housing 1: 0.1
	Code Blue shelter strategy: During Code Blue season, Oswego County LDSS contracts with Victory Transformation to provide an overnight Warming Center where individuals can immediately go to to get out of inclement weather.  Our after-hours contract with 211 provides information and referrals to the center with instructions to present to DSS on the next business day to apply for ongoing THA assistance.  Should an individual fail to apply/comply with this requirement they will continue to be welcomed at the Warming Center nightly until they are able to meet the requirements for ongoing THA and placement in a hotel/motel or local home based shelter available in the community.  COVID-19 have increased the need for overnight warming center due to the limited public space that individuals are now able to congregate in.  Previously we had certain populations that did not present to the agency for assistance, mostly SMI and/or SUD populations and would find open public space to spend the night.  Due to social distance and limited capacity in public spaces, numbers of presenting individuals to the Warming Center increased in 2019-2020 and we expect it to continue into 2020-2021. The # below does not include individuals at Warming Center nightly.
	Projection of the average number of clients to be placed in shelter on Code Blue nights: 8
	Transitional housing resources available to homeless persons in the district: Oswego County Opportunities currently provides up to 18 months of Transitional Housing to individuals ages 16-21 years.  Services include support and case management to assist youth in accomplishing established goals.  Activities and supports focus on education and career goals, maintaining a healthy lifestyle and becoming self-sufficient contributing members of the community.  Funding for these services is provided through NYS Runaway and Homeless Youth Part II; Department of Health & Human Services, OTDA STEHP funding, United Way, NYS OTDA Supportive Housing funding and per diem rates established with the local DSS.OCO also receives funding through Office on Violence Against Women (OVW) to operate a Transitional Housing Program for survivors fleeing domestic violence, sexual assault ,dating violence, stalking and/or trafficking.  The program provides intensive case management services and financial assistance necessary to obtain and maintain permanent housing.  When funding is available the program can sometimes provide financial assistance to assist with security deposits, rental assistance and utility payments to obtain permanent housing.
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	Transitional Housing Programs for Families Target Population 9: 
	Explain the circumstances under which placement in transitional housing would be considered instead : Typically youth who were originally sheltered in the OCO YES shelter are moved into the PATH/Transitional Living model upon exiting the shelter.  This progression allows for a gradual increase in independence and life skill learning for the youth and moves them one step closer to permanent housing stability.  These youth are typically in need of additional supportive services and are not yet fully capable of managing day to day needs of independent living.
	Transitional Housing Programs for Families 6: 
	District’s process for assessing the needs of homeless persons for transitional housing and for perm: All individuals who apply and receive THA (Temporary Housing Assistance) through the Oswego County DSS are assessed for needs using an internal assessment form which includes an approved HMIS data entry form for our regional Homeless Housing Coalition (CoC 505).  All individuals are entered into HMIS and prioritized for rapid-rehousing, permanent supportive and transitional housing programs based on our approved Coordinated Entry process.  
	Identify who is responsible for conducting these assessments: Individuals presenting to Oswego County DSS are assessed by internal Assistance Programs Staff.  Should an individual present to one of our locally approved shelters - staff at the shelter are responsible for completing the assessment and necessary HMIS Coordinated Entry paperwork.
	Describe how assessments will be conducted: Assessments are currently done via phone or face-to-face depending on how the client presents to the agency.  A member of our housing team meets/discusses clients situation and identifies any current challenges or barriers to obtaining permanent housing.  During the assessment, family and personal support resources are explored that may be available to assist with housing temporarily while we assist the individual/household in locating permanent housing.  If no family or personal support is available, housing team staff locate and agree to payment to one of our local shelters and/or hotel/motels as a Temporary Shelter situation while we continue to work with the individual/household to obtain permanent housing.
	Describe the district’s role in the HUD-mandated coordinated entry process for housing placement: Oswego County LDSS actively participates in our Regional HHC (CoC 505) and the Director of Assistance Programs currently sits on the advisory board as one of the appointed representatives.  Our district staff are trained in utilizing HMIS as an approved data collection system for homeless housing information and follow approved coordinated entry processes for identifying and assigning individuals and households to housing projects within the coalition by utilizing the approved VI-SPDAT assessment and scoring tools for youth, individuals and families.
	Describe the role played by the district in working with the local Continuum of Care: The Oswego County Director of Assistance Programs currently sits on the local Continuum of Care Advisory Council and the Senior Social Welfare Examiner of the Housing team attends the general meetings regularly.  Line and contracted staff working with our homeless population are trained in the assessment, scoring and data collection tools for coordinated entry and are expected to utilize these tools to identify individuals who should be prioritized and appropriately housed.  The Senior SWE randomly reviews housing assessment interviews to ensure that all appropriate paperwork is being completed.
	Management of "by-name" list of veterans experiencing homelessness: Oswego County does not currently utilize a 'by-name' list of veterans experiencing homelessness.  Identified homeless veterans in Oswego County are minimal and they are assessed and tracked consistent with other homeless individuals in the county by using our HMIS system.
	Linkages district has with permanent housing providers: The Director of Assistance Programs for Oswego County currently serves on multiple Homeless and Housing councils/boards within the community to keep the agency connected with community partners and projects that are happening within the community to address homelessness.  These groups include the local LIFT Poverty Coalition where she serves as Co-Champion to the Housing Team, member of the HHC Advisory Council, Co-Chair to the local sub-committee to the HHC - COACH and member of the OCO Community Services Advisory Council.  Through these connections the agency is able to stay connected to collaborative efforts within the community  such as the recent housing development Champlain Commons and the upcoming project of Selkirk Landing in Pulaski.   Oswego County DSS also receives regular information from USDA approved housing resources in the community along with updated applications for us to provide to individuals/households in the community who are seeking permanent housing.
	Describe the process by which homeless persons will be referred to permanent housing resources: Oswego County's Homeless Intake Process includes referrals and connections to multiple housing resources within the community such as city and county HUD programs as well as availability of identified low-income housing.  When applying for THA, all eligible individuals for HUD are required to file an application if they have not already done so.  Should Oswego County DSS be approved for the ESG-CV funding plan, they will also be able to provide rental supplements to individuals/households in receipt of or applying for TA to help them meet average market housing rates within the county while they continue to work on increasing their income for ongoing needs.  The agency has a resource center available to be utilized by clients when they are in the office and we have also worked with Catholic Charities during COVID 19 to provide pre-paid cell phones to individuals/families placed in hotel/motel settings.  Funding through Catholic Charities has since been depleted, but an additional request through ESG-CV funding was to create COVID-19 care packs that would include pre-paid cell phones to assist in keeping the homeless population connected to available community resources.
	Describe how permenant housing for all veterans experiencing homelessness has been identified: There are currently no specific permanent housing developments within Oswego County that are targeted only to Veterans but staff are aware of resources such as Soldier On, which serves individuals in Oswego County, as well as our local Veteran's office to connect Veteran's to needed resources immediately.
	Rapid Rehousing Program 1: OCO STEHP Rapid Rehousing
	Number of Rental Subsidies Each Year 1: 75
	Rapid Rehousing Program 2: OCO CoC Rapid Rehousing Project
	Number of Rental Subsidies Each Year 2: 15
	Rapid Rehousing Program 3: OCO CoC Domestic Violence Rapid Rehousing
	Number of Rental Subsidies Each Year 3: 11
	Rapid Rehousing Program 4: LDSS ESG-CV (pending)
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	Districts role in facilitating permanent supportive housing placement, indcluding placement of veter: All individuals in receipt of Temporary Housing Assistance in Oswego County are assessed and their data is input into our HUD approved HMIS system utilizing the VI-SPDAT assessment and scoring tool.  Based on our agreed upon Coordinated Entry system, individuals and households are prioritized for transitional, rapid-rehousing and permanent supportive housing units.Individuals who do not require any of the above housing models are worked with on a weekly basis to conduct housing searches to move them from shelter into permanent housing situations.  The LDSS also works closely with parole to ensure that individuals recently released from incarceration are assessed and housed appropriate to meet requirements of their parole.
	Describe how the district is able to assist veterans move into permanent supportive housing quickly : Oswego County does not have any Veteran specific processes for movement into permanent supportive housing.  Veterans as assessed and prioritized consistent with our Coordinated process for all homeless individuals and are connected to necessary resources such as Soldier On, Veterans Office and Arise as needed.  Oswego County follows Housing First practices for all individuals who are eligible for THA.
	Supports available within the district to assist homeless persons in retaining housing stability: The Assistance Programs Division in Oswego County oversees all financial assistance programs including Temporary Assistance, SNAP, Medicaid, HEAP and Child Care.  They are also co-located on the first floor of the agency with the Employment and Training as well as Child Support Divisions to provide direct connections in what we refer to as an Integrated Team.  Oswego County contracts with a local OASAS provider to provide on-site Drug/Alcohol Screening, Assessment and case management for applicants and recipients of Temporary Assistance to help in providing access to immediate engagement in services.  The mental hygiene division of Oswego County is also co-located within the same building and both divisions coordinate services and resources for common participants.  In addition, Oswego County has an Adult Services caseworker assigned to work with identified homeless individuals who may need additional support to navigate the social service system.  This caseworker assists with high need individuals on things such as Social Security income, obtaining medical records and/or medications, budgeting etc.
	Process by which formerly homeless persons are linked to these resources: Through internal Assistance Programs and contracted Housing Specialist staff, homeless individuals and families are connected to identified resources within the agency and/or community.  If ESG-CV funding is approved this will provide us an additional resource for our single/childless couple populations to provide case management and financial assistance. 
	How effectiveness will be measured: Effectiveness of retention services is measured through internal monthly data collection and reporting of length of time individuals/households were in temporary housing as well as length of time they retained continued permanent or permanent supportive housing without additional case management or financial assistance from the agency.


