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Dear Commissioner Kuryla, 
 

 The New York State Office of Temporary and Disability Assistance (OTDA) has completed 
its review of the Orleans County Department of Social Services Homeless Services Plan submitted 
to OTDA pursuant to 18 NYCRR §304.2.  This Plan has been accepted for the two-year period of 
October 1, 2020 – September 30, 2022. Should the District’s Homeless Services Plan change, an 
amended Plan should be submitted.   
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      Director  
                                                                       Bureau of Housing and Support Services  
 
 
cc:   Commissioner Hein 
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ANDREW M. CUOMO
Governor

MICHAEL P. HEIN
Commissioner

BARBARA C. GUINN
Executive Deputy Commissioner

Homeless Services Plan

District:

Plan Period:

Identification of the Number of Homeless Persons

1. Provide the number of sheltered homeless households in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

2. Provide the number of unsheltered homeless households in the district identified in the 
most recently conducted Point-in-Time Count (PIT count).

3. Provide the number of sheltered homeless persons in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

3a. Provide the number of sheltered homeless veterans in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

3b. Provide the number of sheltered homeless veterans and their families in the district 
identified in the most recently conducted Point-in-Time Count (PIT count).

4. Provide the number of unsheltered homeless persons in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

4a. Provide the number of unsheltered homeless veterans in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

4b. Provide the number of unsheltered homeless veterans and their families in the district 
identified in the most recently conducted Point-in-Time Count (PIT count).

5. Provide the number of single individuals for whom the district provided temporary housing 
assistance (THA) in the last Federal fiscal year (Oct-Sept).

6. Provide the number of families with children for whom the district provided temporary 
housing assistance (THA) in the last Federal fiscal year (Oct-Sept).
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7. Describe the primary factors likely to impact homelessness in your district during the two-year period from 
October 1 through September 30. Summarize the major steps that the district, in conjunction with its other 
partners, will take to reduce it.

7a. Describe the primary factors likely to impact veterans experiencing homelessness in your district during 
the two-year period from October 1 through September 30. Summarize the major steps that the district, in 
conjunction with its other partners, will take to reduce it.
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Outreach Services

1. List all of the strategies that will be used to conduct outreach year-round to homeless individuals and 
families. Include both street outreach activities and outreach through not-for-profits and faith based agencies 
that serve homeless persons.

1a. List all the strategies used to identify and conduct outreach to all veterans experiencing homelessness 
who are unsheltered. Include all data sources, and other methods, to identify, enumerate, and engage 
unsheltered veterans.
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2. List all of the strategies that will be used to conduct outreach to homeless individuals during Code Blue 
periods (when the temperature is at or below 32 degrees with wind chill) to move homeless persons out of the 
cold to safety. Provide specific information about where homeless persons will be referred and how they will be 
transported there.

3. For each outreach strategy, both year-round and during Code Blue, list the entity providing the outreach, the 
type of outreach provided and the population to be served.

Outreach Strategy/Type of Outreach/
Target Population

Entity Providing
Outreach

Projected Number
to Be Served

Annually
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4. Percentage of those served with outreach strategies that are anticipated to be moved into the following: 
permanent housing; temporary housing (including transitional and emergency housing); and institutions 
(including hospitals, mental health treatment facilities, residential substance use treatment, etc.)

Permanent Housing Temporary Housing Institutions

4a. Percentages of veterans served with outreach strategies that are anticipated to be moved into the 
following: permanent housing; temporary housing (including transitional and emergency housing); and 
institutions (including hospitals, mental health treatment facilities, residential substance use treatment, etc.)

Permanent Housing Temporary Housing Institutions

5. Describe the roles played by law enforcement and local mental health and substance use treatment 
providers in implementing the local Code Blue outreach strategy.

6. Indicate which city, town or village that the district intends to use for calling 
Code Blue alerts.

7. Provide a projection of the total number of nights during the period October 
1 – September 30 that temperatures, taking into account wind chill, are 
expected to go below 32F.
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Homelessness Prevention Services

1. List all of the strategies that will be used to prevent households from becoming homeless.

2. Provide a list of all programs that provide homelessness prevention services, a projected number of 
households served by each program on an annual basis, and a projected percentage of the households 
receiving these services for whom homelessness will successfully be prevented.

Program Projected Number to
be Served Annually

Projected Percentage 
of Households for which 
Homelessness will be 

Prevented
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Emergency Shelter

1. Describe the district’s year-round emergency shelter strategy, both for persons who are eligible for public 
assistance, and those who are not, including referral, intake and shelter placement process, including after-
hours placement.

1a. Describe the strategy to immediately offer some form of shelter to any veteran experiencing unsheltered 
homelessness who wants it.
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2. List all emergency shelters for single individuals and their respective capacities and target populations 
served (if applicable).

Emergency Shelter for Singles Capacity Target Population
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3. List all emergency shelters for families and their respective capacities and target populations served (if 
applicable).

Emergency Shelter for Families Capacity Target Population
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4. Provide a projection of the average length of stay in emergency shelter (including hotel/motel stays) for 
single individuals, families and veterans.

Average Length of 
Stay for Individuals

(in days)

Average Length of 
Stay for Families

(in days)

Average Length of Stay 
for Single Veterans

(in days)

Average Length of Stay for 
Veterans and their Families

(in days)

5. Provide a description of what steps the district will undertake to reduce the average length of emergency 
housing stays, where needed, during the plan period.

5a. Describe what steps the distrcit will undertake to ensure each veteran can achieve permanent housing 
within 90 days.

5b. Describe how often local district staff or the district’s contractor meet with homeless adults with children 
to review Independent Living Plan goals and steps necessary to meet those goals, including efforts to look for 
permanent housing.  Describe district supports and client expectations.

5c. Describe how often local district staff or the district’s contractor meet with homeless adults without 
children to review Independent Living Plan goals and steps necessary to meet those goals, including efforts to 
look for permanent housing.  Describe district supports and client expectations.
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6. Provide a projection of the percentages of single individuals who during the plan period will be placed in 
each of the following: transitional housing, permanent housing including rapid rehousing, and permanent 
supportive housing.

Transitional Permanent Housing
Permanent

Supportive Housing

6a. Provide a projection of the percentages of veterans who during the plan period will be placed in each of 
the following: transitional housing, permanent housing including rapid rehousing, and permanent supportive 
housing.

Transitional Permanent Housing
Permanent

Supportive Housing

7. Provide a projection of the percentages of families who during the plan period will be placed in each of 
the following: transitional housing, permanent housing including rapid rehousing, and permanent supportive 
housing.

Transitional Permanent Housing
Permanent

Supportive Housing

7a. Provide a projection of the percentages of veterans and their families who during the plan period will 
be placed in each of the following: transitional housing, permanent housing including rapid rehousing, and 
permanent supportive housing.

Transitional Permanent Housing
Permanent

Supportive Housing

8. Describe the district’s Code Blue shelter strategy, detailing the availability of shelter resources in addition to 
those used for year-round shelter, including their target populations and capacities.

9. Provide a projection of the average number of clients expected to be placed in 
shelter on nights that Code Blue services are provided: (For example, “Average of 
8 clients per night that Code Blue services are required.”)
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Transitional Housing

1. Describe the transitional housing resources available to homeless persons in the district.

2. Provide a list of all the transitional housing programs for homeless individuals in the district, the populations 
they serve and their capacities. (Please note: only those programs that are specifically targeted to homeless 
individuals and families need to be included. For example, a transitional housing program for persons with 
mental illness that does not exclusively target homeless persons with mental illness need not be listed.)

Transitional Housing
Programs for Singles Capacity Target Population
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3. Provide a list of all the transitional housing programs for homeless families in the district, the populations 
they serve and their capacities.

Transitional Housing
Programs for Families Capacity Target Population

4. Explain the circumstances under which placement in transitional housing would be considered instead of 
direct placement into permanent housing.
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Assessment and Coordinated Entry

1. Describe the district’s process for assessing the needs of homeless persons for transitional housing and for 
permanent housing (including rapid rehousing and permanent supportive housing.)

1a. Identify who is responsible for conducting these assessments.

1b. Describe how assessments will be conducted.
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2. Describe the district’s role in the HUD-mandated coordinated entry process for housing placement. Please 
attach a copy of the assessment tool and scoring instrument.

2a. Describe the role played by the district in working with the local Continuum of Care coordinating body to 
ensure that those who are the most vulnerable and have the greatest needs are appropriately housed.

3. Identify who manages a “by-name” list of veterans experiencing homelessness. Explain how often the list is 
updated and how, inlcuding how many days elapse before a Veteran’s status is considered to be missing when 
he/she can no longer be located or contacted. If there is no “by-name” list managed, describe how veterans 
experiencing homelessness are tracked. 
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Permanent Housing

1. Describe the linkages that the local district has with permanent housing providers that provide housing 
that is affordable to extremely low-income persons (those with incomes of less than 30% of the area median 
income.) This may include rapid rehousing programs, local housing authorities, not-for-profits, and private 
landlords.

1a. Describe the process by which homeless persons will be referred to this housing. Include information about 
any rent supplements or subsidies (such as Section 8, Housing Choice Vouchers, VASH vouchers) and how 
homeless persons will be assisted in accessing these resources.
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1b. Describe how permenant housing for all veterans experiencing homelessness has been identified. 
Describe how the district is able to assist veterans move into permanent housing quickly.

2. Identify all rapid rehousing programs located in the district and how many households are expected to
receive rental subsidies each year.

Rapid Rehousing Program Number of Rental
Subsidies Each Year
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Permanent Supportive Housing
1. Provide a listing of all permanent supportive housing resources for homeless persons in the district, along 
with their respective target populations and capacities.

Permanent Supportive 
Housing Programs Capacity Target Population
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2. Describe the district’s role in facilitating the movement of eligible persons from shelter into permanent
supportive housing. Include how the distrcit will facilitate movement of veterans from shelter to permanent 
supportive housing (if needed) within 90 days of shelter entry.

2a. Describe how the district is able to assist veterans move into permanent supportive housing quickly and 
without barriers to entry, using Housing First principles and practices.
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Housing Retention Supports

1. Please describe the supports available within the district to assist homeless persons in retaining housing 
stability. These include, but are not limited to, medical care, substance use and mental health treatment, 
employment services, fiscal management and budgeting skills, child care, parenting classes, legal services, 
and conflict negotiation skills.

1a. Describe the process by which formerly homeless persons are linked to these resources.

1b. Describe how their effectiveness will be measured.


	District: Orleans County
	Plan Period : 10/1/20 - 9/30/22
	PIT Count Sheltered Households: 14
	PIT Count Unsheltered Households: 0
	PIT Count Sheltered Persons: 25
	PIT Count Sheltered Veterans: 0
	PIT Count Sheltered Veterans And Families: 0
	PIT Count Unsheltered Persons: 0
	PIT Count Unsheltered Veterans and Families: 0
	PIT Count Unsheltered Veterans: 0
	Single Individuals in Receipt of THA: 107
	Families with children in receipt of THA: 55
	Primary factors likely to impact homelessness and major steps to reduce: There is a lack of affordable housing in Orleans County. Unemployment, recent discharge on parole, sex offender status and evictions are common factors impacting homelessness. For an unknown time frame in this plan period,  COVID-19 will also be a factor.  Homeless individuals are often ineligible for cash assistance due to non-compliance. For those who are eligible, DSS provides a comprehensive list of landlords to all applicants/recipients seeking housing and actively engages with landlords to negotiate suitable housing arrangements. These recipients are also mandated to work with employment counselors to assist in finding gainful employment sufficient to maintain housing. Referrals will be made to the local substance use disorder service agency (GCASA) for residential beds, to OPWDD, or to Orleans County Mental Health as appropriate.  Standard practice requires linking individuals with Section 8. The district collaborates with CoC partner Independent Living of the Genesee Region (ILGR), which provides a Rapid Rehousing Program.    ILGR also applied for CARES ESG to aid those who lost housing due to COVID-19.                                        
	Primary factors likely to impact Veterans experiencing homelessness and major steps to reduce: Two major factors affecting veterans' ability to sustain stable living arrangements are substance use and mental health issues. Veteran programs try to provide direct services and/or link vets to supportive services to prevent recidivism. This year in particular, COVID-19 will also impact the number of veterans experiencing homelessness. Additional funding has been made available to all the SSVF programs to provide additional support to prevent eviction.
	Year-round outreach activities: Couch surfing is the predominant type of homelessness in this county. It's an extremely rare occurrence to find a person loitering on the streets without a place to stay. Although very limited in number, we have forged strong collaborative relationships with all law enforcement departments, county and not-for-profit agencies providing supportive services within the county. Each entity is aware that they are to refer any unsheltered person to LDSS. 
	Strategies used to identify and conduct outreach to all veterans: Orleans County Veterans Services refers veterans experiencing housing issues to Pathstone, the provider of Supportive Services for Veteran Families.  There are a handful of instances at best. VFW and American Legion posts  are active within the county and they collaborate with the Veterans department to provide support to veterans in need. There are no housing resources exclusively for veterans within the county.   DSS will contact the VA centers in Batavia, Buffalo or Canandaigua to seek assistance as warranted by the individual situation. Other type of outreach conducted by Pathstone includes but is not limited to:• Walk in assistance.• Distribution of materials at support and outreach events.• Distribution of materials to 3rd party Veterans organizations such as American Legion, VFW, DAV, Marine Corps League. Information is tracked via HMIS and is being reviewed at the by name list meeting to ensure expedient assistance to unsheltered veterans.  
	Outreach Strategy/Type of Outreach/Target Population 1: DSS Referral/Community/Individuals & Families
	Entity Providing Outreach 1: Law enforcement
	Number to be served annually 1: 10
	Outreach Strategy/Type of Outreach/Target Population 2: DSS Referral/Community/Individuals & Families
	Entity Providing Outreach 2: Community Action of Orleans 
	Number to be served annually 2: 10
	Outreach Strategy/Type of Outreach/Target Population 3: Code Blue/Community/Individuals & Families
	Entity Providing Outreach 3: Law enforcement
	Number to be served annually 3: 5
	Outreach Strategy/Type of Outreach/Target Population 4: 
	Entity Providing Outreach 4: 
	Number to be served annually 4: 
	Outreach Strategy/Type of Outreach/Target Population 5: 
	Entity Providing Outreach 5: 
	Number to be served annually 5: 
	Outreach Strategy/Type of Outreach/Target Population 6: 
	Entity Providing Outreach 6: 
	Number to be served annually 6: 
	Code Blue outreach strategies: Most homeless placements occur by self referral of the homeless individual to the LDSS during regular business hours. It is well known in the community that LDSS will provide THA during Code Blue. The law enforcement agencies will contact the on-call system after hours whenever they locate a homeless person. When necessary, recipients of homeless services may be transported to the temporary housing location by taxi, OTS bus. After hours occasionally law enforcement will transport. We are hoping to establish a day-time or night-time warming center in the county to be used during Code Blue.                                  
	Percentage of those served with outreach who will move to Permanent Housing: 0.3
	Percentage of those served with outreach who will move to Temporary Housing: 0.5
	Percentage of those served with outreach who will move to Institutions: 0.1
	Percentage of veterans served with outreach who will move to Permanent Housing: 0.504
	Percentage of veterans served with outreach who will move to temporary housing: 0.3
	Percentage of veterans served with outreach who will move to institutions: 0.1
	Roles played by law enforcement, mental health and substance use treatment providers in implementing: Law enforcement, Orleans County Mental Health and GCASA are aware of protocols to follow in linking those of need of shelter with DSS. Their patients will be sent over to apply during regular office hours. Should a staff encounter a homeless person after hours, law enforcement would be contacted to link with DSS on call staff to work together to develop a safety plan for the individual. Law Enforcement encountering a homeless individual would contact the DSS on call staff to develop a safety plan.                                 
	City town or village that the district intends to use for calling Code Blue: Albion
	Projected total of Code Blue nights: 120
	List all of the strategies that will be used to prevent households from becoming homeless: Typical diversions would be pay back rent to prevent eviction; pay to get recipient into a different residence; contact Community Action for assistance with water bill payment for those whose residence would be 'red-tagged' for pending water shutoff; Refer to Ministry of Concern for utility shut off; negotiate with the landlord with offer to put recipient on indirect payment; refer to Section 8 housing to make rent more affordable ; refer to Services preventive worker for assistance with location of housing; refer to Services budgeting class; refer to other agencies that assist individuals art risk of homelessness listed below in question 2. Neighborhood Legal Services provides assistance with living condition, termination of benefits, and eviction process.          
	HPS Program 1: Community Action       
	HPS - Projected Number to be Served Annually 1: 100
	HPS Projected percentage of HH for which homelessness will be prevented 1: 0.5
	HPS Program 2: Ministry of Concern      
	HPS - Projected Number to be Served Annually 2: 10
	HPS Projected percentage of HH for which homelessness will be prevented 2: 0.5
	HPS Program 3: Neighborhood Legal Services       
	HPS - Projected Number to be Served Annually 3: 5
	HPS Projected percentage of HH for which homelessness will be prevented 3: 0.25
	HPS Program 4:     
	HPS - Projected Number to be Served Annually 4: 
	HPS Projected percentage of HH for which homelessness will be prevented 4: 
	HPS Program 5: 
	HPS - Projected Number to be Served Annually 5: 
	HPS Projected percentage of HH for which homelessness will be prevented 5: 
	HPS Program 6: 
	HPS - Projected Number to be Served Annually 6: 
	HPS Projected percentage of HH for which homelessness will be prevented 6: 
	HPS Program 7: 
	HPS - Projected Number to be Served Annually 7: 
	HPS Projected percentage of HH for which homelessness will be prevented 7: 
	HPS Program 8: 
	HPS - Projected Number to be Served Annually 8: 
	HPS Projected percentage of HH for which homelessness will be prevented 8: 
	Year-round emergency shelter strategy: During business hours, individuals/families will come in or be referred to DSS and meet with an intake worker. Assessments are conducted for TA. LDSS will attempt to locate permanent housing for those who are TA eligible and will refer to supporting agencies such as ILGR for rapid re-housing or GCASA for ESSHI housing. Individuals/Families may be placed in temporary housing at local cost when not Code Blue. After business hours, the on-call DSS worker would place the individual at one of our motels with the direction to come into the office the following business day to complete the intake process. When necessary, recipients of homeless services may be transported to the temporary housing location by taxi, OTS bus, or law enforcement.          
	Strategy to immediately house unsheltered veterans: During regular business hours a referral will be made to the SSVF Housing Coodinator. After hours the veterans' immediate need will be met and contact will be made with the SSVF Coordinator on the next business day.
	Emergency Shelter for Singles 4: 
	Single Individual Capacity 4: 
	Single Individual Shelter Target Population 4: 
	Emergency Shelter for Singles 2: Pathstone 
	Single Individual Capacity 2: 9
	Single Individual Shelter Target Population 2: DV victims
	Emergency Shelter for Singles 6: 
	Single Individual Capacity 6: 
	Single Individual Shelter Target Population 6: 
	Emergency Shelter for Singles 1: motels (in Orleans and adjacent counties)
	Single Individual Capacity 1: 50
	Single Individual Shelter Target Population 1: general
	Emergency Shelter for Singles 5: 
	Single Individual Capacity 5: 
	Single Individual Shelter Target Population 5: 
	Emergency Shelter for Singles 3: 
	Single Individual Capacity 3: 
	Single Individual Shelter Target Population 3: 
	Emergency Shelter for Singles 7: 
	Single Individual Capacity 7: 
	Single Individual Shelter Target Population 7: 
	Emergency Shelter for Singles 8: 
	Single Individual Capacity 8: 
	Single Individual Shelter Target Population 8: 
	Emergency Shelter for Singles 9: 
	Single Individual Capacity 9: 
	Single Individual Shelter Target Population 9: 
	Emergency Shelter for Singles 11: 
	Single Individual Capacity 11: 
	Single Individual Shelter Target Population 11: 
	Emergency Shelter for Singles 10: 
	Single Individual Capacity 10: 
	Single Individual Shelter Target Population 10: 
	Emergency Shelter for Singles 12: 
	Single Individual Capacity 12: 
	Single Individual Shelter Target Population 12: 
	Emergency Shelter for Singles 13: 
	Single Individual Capacity 13: 
	Single Individual Shelter Target Population 13: 
	Emergency Shelter for Singles 14: 
	Single Individual Capacity 14: 
	Single Individual Shelter Target Population 14: 
	Emergency Shelter for Singles 16: 
	Single Individual Capacity 16: 
	Single Individual Shelter Target Population 16: 
	Emergency Shelter for Singles 15: 
	Single Individual Capacity 15: 
	Single Individual Shelter Target Population 15: 
	Emergency Shelter for Singles 17: 
	Single Individual Capacity 17: 
	Single Individual Shelter Target Population 17: 
	Emergency Shelter for Singles 18: 
	Single Individual Capacity 18: 
	Single Individual Shelter Target Population 18: 
	Emergency Shelter for Families 4: 
	Emergency Shelter for Families - Capacity 4: 
	Emergency Shelter for Families - Target Population 4: 
	Emergency Shelter for Families 2: Pathstone 
	Emergency Shelter for Families - Capacity 2: 9
	Emergency Shelter for Families - Target Population 2: DV victims
	Emergency Shelter for Families 6: 
	Emergency Shelter for Families - Capacity 6: 
	Emergency Shelter for Families - Target Population 6: 
	Emergency Shelter for Families 1: motels (Orleans and adjacent counties)
	Emergency Shelter for Families - Capacity 1: 50
	Emergency Shelter for Families - Target Population 1: general
	Emergency Shelter for Families 5: 
	Emergency Shelter for Families - Capacity 5: 
	Emergency Shelter for Families - Target Population 5: 
	Emergency Shelter for Families 3: 
	Emergency Shelter for Families - Capacity 3: 
	Emergency Shelter for Families - Target Population 3: 
	Emergency Shelter for Families 7: 
	Emergency Shelter for Families - Capacity 7: 
	Emergency Shelter for Families - Target Population 7: 
	Emergency Shelter for Families 8: 
	Emergency Shelter for Families - Capacity 8: 
	Emergency Shelter for Families - Target Population 8: 
	Emergency Shelter for Families 9: 
	Emergency Shelter for Families - Capacity 9: 
	Emergency Shelter for Families - Target Population 9: 
	Emergency Shelter for Families 11: 
	Emergency Shelter for Families - Capacity 11: 
	Emergency Shelter for Families - Target Population 11: 
	Emergency Shelter for Families 10: 
	Emergency Shelter for Families - Capacity 10: 
	Emergency Shelter for Families - Target Population 10: 
	Emergency Shelter for Families 12: 
	Emergency Shelter for Families - Capacity 12: 
	Emergency Shelter for Families - Target Population 12: 
	Emergency Shelter for Families 13: 
	Emergency Shelter for Families - Capacity 13: 
	Emergency Shelter for Families - Target Population 13: 
	Emergency Shelter for Families 14: 
	Emergency Shelter for Families - Capacity 14: 
	Emergency Shelter for Families - Target Population 14: 
	Emergency Shelter for Families 16: 
	Emergency Shelter for Families - Capacity 16: 
	Emergency Shelter for Families - Target Population 16: 
	Emergency Shelter for Families 15: 
	Emergency Shelter for Families - Capacity 15: 
	Emergency Shelter for Families - Target Population 15: 
	Emergency Shelter for Families 17: 
	Emergency Shelter for Families - Capacity 17: 
	Emergency Shelter for Families - Target Population 17: 
	Emergency Shelter for Families 18: 
	Emergency Shelter for Families - Capacity 18: 
	Emergency Shelter for Families - Target Population 18: 
	Average Length of Stay for individuals (in days): 30
	Average Length of Stay for Families (in days): 14
	Average Length of Stay for Veterans (in days): 30
	Description of what steps the district will undertake to reduce the average length of emergency hous: LDSS will provide bi-weekly meetings between Caseworker and individuals/families to assist with location of appropriate housing, will contact Independent Living of the Genesee Region for assessment for rapid rehousing, and GCASA for ESSHI housing for those A/Rs with substance use history. The TA examiner will meet bi-weekly to review the individuals' ILP and review housing searches and suggest new leads.                          
	Steps the distrcit will undertake to ensure each veteran can achieve permanent housing within 90 day: Collaboration with SSVF Housing Coordinator
	Average Length of Stay for Veterans (in days) 1: 14
	Describe how often LDSS meets with homeless adults with children to review goals: DSS Preventive Caseworker will meet bi-weekly with any homeless adult with children to assist with location of appropriate housing. The TA examiner will meet bi-weekly to assess the clients' compliance with the ILP, review housing searches and suggest new leads. ILGR worker will provide rapid rehousing assistance.
	Describe how often LDSS meets with homeless adults without children to review goals: The TA examiner will meet bi-weekly to assess the clients' compliance with the ILP, review housing searches and suggest new leads. ILGR worker will provide rapid rehousing assistance,
	Projection of the average number of clients to be placed in shelter on Code Blue nights: 3
	Code Blue shelter strategy: LDSS placements typically are made in local motels but whenever possible  single individuals may be placed in rooming houses during periods when Code Blue is expected to continue unbroken for several weeks, as is common during the dead of winter, as several of those landlords offer weekly, bi-weekly and monthly rates.                                 
	Percentage of families placed in transitional housing: 
	Percentage of families placed in permanent housing: 0.5
	Percentage of families placed in permanent supportive housing: 0
	Percentage of veterans placed in transitional housing: 
	Percentage of veterans placed in permanent housing: 0.5
	Percentage of veterans placed in permanent supportive housing: 0.3
	Percentage of single individuals placed in transitional housing: 
	Percentage of single individuals placed in permanent housing: 0.3
	Percentage of single individuals placed in permanent supportive housing: 0.1
	Percentage of Veterans and their families placed in transitional housing: 
	Percentage of Veterans and their families placed in permanent housing: 0.5
	Percentage of Veterans and their families placed in permanent supportive housing 1: 0.3
	Transitional housing resources available to homeless persons in the district: There are no known transitional housing situations currently available in Orleans County         
	Transitional Housing Programs for Singles 4: 
	Transitional Housing Programs for Singles Capacity 4: 
	Transitional Housing Programs for Singles Target Population 4: 
	Transitional Housing Programs for Singles 2: 
	Transitional Housing Programs for Singles Capacity 2: 
	Transitional Housing Programs for Singles Target Population 2: 
	Transitional Housing Programs for Singles 6: 
	Transitional Housing Programs for Singles Capacity 6: 
	Transitional Housing Programs for Singles Target Population 6: 
	Transitional Housing Programs for Singles 1: n/a
	Transitional Housing Programs for Singles Capacity 1: 
	Transitional Housing Programs for Singles Target Population 1: 
	Transitional Housing Programs for Singles 5: 
	Transitional Housing Programs for Singles Capacity 5: 
	Transitional Housing Programs for Singles Target Population 5: 
	Transitional Housing Programs for Singles 3: 
	Transitional Housing Programs for Singles Capacity 3: 
	Transitional Housing Programs for Singles Target Population 3: 
	Transitional Housing Programs for Singles 7: 
	Transitional Housing Programs for Singles Capacity 7: 
	Transitional Housing Programs for Singles Target Population 7: 
	Transitional Housing Programs for Singles 8: 
	Transitional Housing Programs for Singles Capacity 8: 
	Transitional Housing Programs for Singles Target Population 8: 
	Transitional Housing Programs for Singles 9: 
	Transitional Housing Programs for Singles Capacity 9: 
	Transitional Housing Programs for Singles Target Population 9: 
	Transitional Housing Programs for Families 4: 
	Transitional Housing Programs for Families Capacity 4: 
	Transitional Housing Programs for Families Target Population 4: 
	Transitional Housing Programs for Families 2: 
	Transitional Housing Programs for Families Capacity 2: 
	Transitional Housing Programs for Families Target Population 2: 
	Transitional Housing Programs for Families 6: 
	Transitional Housing Programs for Families Capacity 6: 
	Transitional Housing Programs for Families Target Population 6: 
	Transitional Housing Programs for Families 1: n/a
	Transitional Housing Programs for Families Capacity 1: 
	Transitional Housing Programs for Families Target Population 1: 
	Transitional Housing Programs for Families 5: 
	Transitional Housing Programs for Families Capacity 5: 
	Transitional Housing Programs for Families Target Population 5: 
	Transitional Housing Programs for Families 3: 
	Transitional Housing Programs for Families Capacity 3: 
	Transitional Housing Programs for Families Target Population 3: 
	Transitional Housing Programs for Families 7: 
	Transitional Housing Programs for Families Capacity 7: 
	Transitional Housing Programs for Families Target Population 7: 
	Transitional Housing Programs for Families 8: 
	Transitional Housing Programs for Families Capacity 8: 
	Transitional Housing Programs for Families Target Population 8: 
	Transitional Housing Programs for Families 9: 
	Transitional Housing Programs for Families Capacity 9: 
	Transitional Housing Programs for Families Target Population 9: 
	Explain the circumstances under which placement in transitional housing would be considered instead : n/a
	Identify who is responsible for conducting these assessments: Independent Living of the Genesee Region is responsible for conducting the CoC Coordinated Entry Assessment.         
	District’s process for assessing the needs of homeless persons for transitional housing and for perm: An initial interview screening is done for possible barriers such as substance abuse or mental health. If barriers are identified referral will be made to Mental Health, SPOA for assessment of placement within their system or to GCASA for possible placement in their system. The caseworker from ILGR conducts on-site assessments of eligibility for rapid-rehousing on a bi-weekly basis. All available housing resources are explored.         
	Describe how assessments will be conducted: During every case contact, DSS examiners assess for barriers that contribute to the individuals' homelessness and attempt to develop solutions around issues with income, seeking out shelter arrangements with friends/relatives. DSS will refer to ILGR.  Case managers from ILGR will be on-site on a bi-weekly basis to conduct face-to-face assessments.          
	Management of "by-name" list of veterans experiencing homelessness: The By-Name List is currently managed by the SSVF Program Manager of the Veterans One-stop Center of WNY. The list is updated several times a week, generally on Mondays, Wednesdays and Fridays. Additionally, on every 2nd and 4th Wednesday the most up-to-date version of the list is uploaded for the Continuum of Care to access and review. On the 2nd and 4th Friday of every month a meeting is hosted by the SSVF Program Manager. During this meeting the veterans currently being assisted have status updates added to the list and new entries to the list are identified and referred to coordinated entry to be assessed for potential SSVF program assistance. Several organizations attend this meeting and provide updates for their clients. In the event that there are more veterans with need than the Continuum of Care can manage, the coordinated entry list in conjunction with a Vulnerability Index Score are used to rank the veterans based on need and they are assisted in order of availability based on that ranked list.
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	Describe how permenant housing for all veterans experiencing homelessness has been identified: Permanent housing is identified with the assistance of a SSVF/HUD VASH Case Manager. The veteran will sign a lease agreement after a stable flow of income and/or program is in place to ensure that all required financial aspects of the housing are able to be addressed.  The use of different available programs, based on eligibility, allow the veteran the opportunity to use several available resources to ensure they are able to locate and secure the potential housing.  Coordination between different service providers within the community allows for a rapid response to homelessness and all the associated needs. 
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	Districts role in facilitating permanent supportive housing placement, indcluding placement of veter: DSS will collaborate with ARC, GCASA, OCMH, OPWDD to secure housing for homeless individuals and families which qualify to receive services from those agencies.              
	Describe how the district is able to assist veterans move into permanent supportive housing quickly : Permanent housing is identified with the assistance of a SSVF/HUD VASH Case Manager. The veteran will sign a lease agreement after a stable flow of income and/or program is in place to ensure that all required financial aspects of the housing are able to be addressed.  The use of different available programs, based on eligibility, allow the veteran the opportunity to use several available resources to ensure they are able to locate and secure the potential housing.  Coordination between different service providers within the community allows for a rapid response to homelessness and all the associated needs. 
	Supports available within the district to assist homeless persons in retaining housing stability: Available supports in Orleans County include medical care through various clinics, an urgent care center and Medina Memorial Hospital. GCASA provides substance abuse services and other preventive services such as parenting classes. Orleans County Mental Health operates a clinic for those in need of mental health services.  Orleans County Job Development and the NYS Department of Labor provide employment services. Preventive services to families, protective services for adults, fiscal management,budgeting, child care and parenting classes are provided by the LDSS Child and Family Services unit. Community Action offers employment services, fiscal management and budgeting assistance. Legal services are offered through Oak Orchard Legal Services and Neighborhood Legal Services. Parenting classes and support for  reproductive/pregnancy issues is provided by Carenet.      
	Process by which formerly homeless persons are linked to these resources: Social Welfare Examiners make referrals to the appropriate service providers based on needs, such as employment, budgeting, child care, substance abuse treatment, mental health counseling etc.
	How effectiveness will be measured: For those who are in the CoC funded RRH program, case management is provided. Referral will be based on needs, such as employment, budgeting, child care, substance conseling, mental health counseling etc. They can follow up with the clients up to 6 months after the financial assistance ended. CoC measures retention by looking at recidivism and positive housing outcomes.     


