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December 17, 2020 
 
Darcie M. Miller, Commissioner 
Orange County Department of Social Services  
11 Quarry Road 
Goshen, NY 10924 
 
Dear Commissioner Miller, 
 

 The New York State Office of Temporary and Disability Assistance (OTDA) has completed 
its review of the Orange County Department of Social Services Homeless Services Plan submitted 
to OTDA pursuant to 18 NYCRR §304.2.  This Plan has been accepted for the two-year period of 
October 1, 2020 – September 30, 2022. Should the District’s Homeless Services Plan change, an 
amended Plan should be submitted.  
 
 This Plan also serves to satisfy Code Blue Plan submission requirements for the same time 
period.  Code Blue budgets are currently under review for districts that requested reimbursement 
per instructions issued in 20-LCM-13 on November 13, 2020. 

 
If you have any questions or need additional information, please feel free to contact me at 

(518) 474-3080 or by email at richard.umholtz@otda.ny.gov, or Linda Camoin at (518) 473-6661 or 
by email at linda.camoin@otda.ny.gov. 
 
      Sincerely, 
 

       
      Richard Umholtz 
      Director  

Bureau of Housing and Support Services  
 
 
cc:   Commissioner Hein 

Barbara Guinn 
 Krista Rock 
 Jeffrey Gaskell 
 Michael Kendall 
 Renee Nowicki 
 Douglas Goglia 
 Sarah Watson 
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ANDREW M. CUOMO
Governor

MICHAEL P. HEIN
Commissioner

BARBARA C. GUINN
Executive Deputy Commissioner

Homeless Services Plan

District:

Plan Period:

Identification of the Number of Homeless Persons

1. Provide the number of sheltered homeless households in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

2. Provide the number of unsheltered homeless households in the district identified in the 
most recently conducted Point-in-Time Count (PIT count).

3. Provide the number of sheltered homeless persons in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

3a. Provide the number of sheltered homeless veterans in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

3b. Provide the number of sheltered homeless veterans and their families in the district 
identified in the most recently conducted Point-in-Time Count (PIT count).

4. Provide the number of unsheltered homeless persons in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

4a. Provide the number of unsheltered homeless veterans in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

4b. Provide the number of unsheltered homeless veterans and their families in the district 
identified in the most recently conducted Point-in-Time Count (PIT count).

5. Provide the number of single individuals for whom the district provided temporary housing 
assistance (THA) in the last Federal fiscal year (Oct-Sept).

6. Provide the number of families with children for whom the district provided temporary 
housing assistance (THA) in the last Federal fiscal year (Oct-Sept).
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7. Describe the primary factors likely to impact homelessness in your district during the two-year period from 
October 1 through September 30. Summarize the major steps that the district, in conjunction with its other 
partners, will take to reduce it.

7a. Describe the primary factors likely to impact veterans experiencing homelessness in your district during 
the two-year period from October 1 through September 30. Summarize the major steps that the district, in 
conjunction with its other partners, will take to reduce it.
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Outreach Services

1. List all of the strategies that will be used to conduct outreach year-round to homeless individuals and 
families. Include both street outreach activities and outreach through not-for-profits and faith based agencies 
that serve homeless persons.

1a. List all the strategies used to identify and conduct outreach to all veterans experiencing homelessness 
who are unsheltered. Include all data sources, and other methods, to identify, enumerate, and engage 
unsheltered veterans.
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2. List all of the strategies that will be used to conduct outreach to homeless individuals during Code Blue 
periods (when the temperature is at or below 32 degrees with wind chill) to move homeless persons out of the 
cold to safety. Provide specific information about where homeless persons will be referred and how they will be 
transported there.

3. For each outreach strategy, both year-round and during Code Blue, list the entity providing the outreach, the 
type of outreach provided and the population to be served.

Outreach Strategy/Type of Outreach/
Target Population

Entity Providing
Outreach

Projected Number
to Be Served

Annually
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4. Percentage of those served with outreach strategies that are anticipated to be moved into the following: 
permanent housing; temporary housing (including transitional and emergency housing); and institutions 
(including hospitals, mental health treatment facilities, residential substance use treatment, etc.)

Permanent Housing Temporary Housing Institutions

4a. Percentages of veterans served with outreach strategies that are anticipated to be moved into the 
following: permanent housing; temporary housing (including transitional and emergency housing); and 
institutions (including hospitals, mental health treatment facilities, residential substance use treatment, etc.)

Permanent Housing Temporary Housing Institutions

5. Describe the roles played by law enforcement and local mental health and substance use treatment 
providers in implementing the local Code Blue outreach strategy.

6. Indicate which city, town or village that the district intends to use for calling 
Code Blue alerts.

7. Provide a projection of the total number of nights during the period October 
1 – September 30 that temperatures, taking into account wind chill, are 
expected to go below 32F.
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Homelessness Prevention Services

1. List all of the strategies that will be used to prevent households from becoming homeless.

2. Provide a list of all programs that provide homelessness prevention services, a projected number of 
households served by each program on an annual basis, and a projected percentage of the households 
receiving these services for whom homelessness will successfully be prevented.

Program Projected Number to
be Served Annually

Projected Percentage 
of Households for which 
Homelessness will be 

Prevented
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Emergency Shelter

1. Describe the district’s year-round emergency shelter strategy, both for persons who are eligible for public 
assistance, and those who are not, including referral, intake and shelter placement process, including after-
hours placement.

1a. Describe the strategy to immediately offer some form of shelter to any veteran experiencing unsheltered 
homelessness who wants it.
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2. List all emergency shelters for single individuals and their respective capacities and target populations 
served (if applicable).

Emergency Shelter for Singles Capacity Target Population
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3. List all emergency shelters for families and their respective capacities and target populations served (if 
applicable).

Emergency Shelter for Families Capacity Target Population
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4. Provide a projection of the average length of stay in emergency shelter (including hotel/motel stays) for 
single individuals, families and veterans.

Average Length of 
Stay for Individuals

(in days)

Average Length of 
Stay for Families

(in days)

Average Length of Stay 
for Single Veterans

(in days)

Average Length of Stay for 
Veterans and their Families

(in days)

5. Provide a description of what steps the district will undertake to reduce the average length of emergency 
housing stays, where needed, during the plan period.

5a. Describe what steps the distrcit will undertake to ensure each veteran can achieve permanent housing 
within 90 days.

5b. Describe how often local district staff or the district’s contractor meet with homeless adults with children 
to review Independent Living Plan goals and steps necessary to meet those goals, including efforts to look for 
permanent housing.  Describe district supports and client expectations.

5c. Describe how often local district staff or the district’s contractor meet with homeless adults without 
children to review Independent Living Plan goals and steps necessary to meet those goals, including efforts to 
look for permanent housing.  Describe district supports and client expectations.
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6. Provide a projection of the percentages of single individuals who during the plan period will be placed in 
each of the following: transitional housing, permanent housing including rapid rehousing, and permanent 
supportive housing.

Transitional Permanent Housing
Permanent

Supportive Housing

6a. Provide a projection of the percentages of veterans who during the plan period will be placed in each of 
the following: transitional housing, permanent housing including rapid rehousing, and permanent supportive 
housing.

Transitional Permanent Housing
Permanent

Supportive Housing

7. Provide a projection of the percentages of families who during the plan period will be placed in each of 
the following: transitional housing, permanent housing including rapid rehousing, and permanent supportive 
housing.

Transitional Permanent Housing
Permanent

Supportive Housing

7a. Provide a projection of the percentages of veterans and their families who during the plan period will 
be placed in each of the following: transitional housing, permanent housing including rapid rehousing, and 
permanent supportive housing.

Transitional Permanent Housing
Permanent

Supportive Housing

8. Describe the district’s Code Blue shelter strategy, detailing the availability of shelter resources in addition to 
those used for year-round shelter, including their target populations and capacities.

9. Provide a projection of the average number of clients expected to be placed in 
shelter on nights that Code Blue services are provided: (For example, “Average of 
8 clients per night that Code Blue services are required.”)
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Transitional Housing

1. Describe the transitional housing resources available to homeless persons in the district.

2. Provide a list of all the transitional housing programs for homeless individuals in the district, the populations 
they serve and their capacities. (Please note: only those programs that are specifically targeted to homeless 
individuals and families need to be included. For example, a transitional housing program for persons with 
mental illness that does not exclusively target homeless persons with mental illness need not be listed.)

Transitional Housing
Programs for Singles Capacity Target Population
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3. Provide a list of all the transitional housing programs for homeless families in the district, the populations 
they serve and their capacities.

Transitional Housing
Programs for Families Capacity Target Population

4. Explain the circumstances under which placement in transitional housing would be considered instead of 
direct placement into permanent housing.
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Assessment and Coordinated Entry

1. Describe the district’s process for assessing the needs of homeless persons for transitional housing and for 
permanent housing (including rapid rehousing and permanent supportive housing.)

1a. Identify who is responsible for conducting these assessments.

1b. Describe how assessments will be conducted.
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2. Describe the district’s role in the HUD-mandated coordinated entry process for housing placement. Please 
attach a copy of the assessment tool and scoring instrument.

2a. Describe the role played by the district in working with the local Continuum of Care coordinating body to 
ensure that those who are the most vulnerable and have the greatest needs are appropriately housed.

3. Identify who manages a “by-name” list of veterans experiencing homelessness. Explain how often the list is 
updated and how, inlcuding how many days elapse before a Veteran’s status is considered to be missing when 
he/she can no longer be located or contacted. If there is no “by-name” list managed, describe how veterans 
experiencing homelessness are tracked. 
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Permanent Housing

1. Describe the linkages that the local district has with permanent housing providers that provide housing 
that is affordable to extremely low-income persons (those with incomes of less than 30% of the area median 
income.) This may include rapid rehousing programs, local housing authorities, not-for-profits, and private 
landlords.

1a. Describe the process by which homeless persons will be referred to this housing. Include information about 
any rent supplements or subsidies (such as Section 8, Housing Choice Vouchers, VASH vouchers) and how 
homeless persons will be assisted in accessing these resources.
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1b. Describe how permenant housing for all veterans experiencing homelessness has been identified. 
Describe how the district is able to assist veterans move into permanent housing quickly.

2. Identify all rapid rehousing programs located in the district and how many households are expected to
receive rental subsidies each year.

Rapid Rehousing Program Number of Rental
Subsidies Each Year
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Permanent Supportive Housing
1. Provide a listing of all permanent supportive housing resources for homeless persons in the district, along 
with their respective target populations and capacities.

Permanent Supportive 
Housing Programs Capacity Target Population
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2. Describe the district’s role in facilitating the movement of eligible persons from shelter into permanent
supportive housing. Include how the distrcit will facilitate movement of veterans from shelter to permanent 
supportive housing (if needed) within 90 days of shelter entry.

2a. Describe how the district is able to assist veterans move into permanent supportive housing quickly and 
without barriers to entry, using Housing First principles and practices.
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Housing Retention Supports

1. Please describe the supports available within the district to assist homeless persons in retaining housing 
stability. These include, but are not limited to, medical care, substance use and mental health treatment, 
employment services, fiscal management and budgeting skills, child care, parenting classes, legal services, 
and conflict negotiation skills.

1a. Describe the process by which formerly homeless persons are linked to these resources.

1b. Describe how their effectiveness will be measured.


	District: Orange
	Plan Period : October1, 2020 to September 30, 2022
	PIT Count Sheltered Households: 241
	PIT Count Unsheltered Households: 83
	PIT Count Sheltered Persons: 388
	PIT Count Sheltered Veterans: 5
	PIT Count Sheltered Veterans And Families: 3
	PIT Count Unsheltered Persons: 83
	PIT Count Unsheltered Veterans: 2
	PIT Count Unsheltered Veterans and Families: 0
	Single Individuals in Receipt of THA: 927
	Families with children in receipt of THA: 215
	Primary factors likely to impact homelessness and major steps to reduce: The CoC in conjunction with homeless prevention agencies were successful in identifying and decreasing the number of first time homeless individuals and families presenting with need of shelter placement. 1) The CoC determined through provider and consumer surveys, HMIS data, and cross collaboration with community stakeholders the specific factors contributing to first time homeless. Risk factors identified, but not limited to: unemployment, substance abuse, history of evictions, incarceration and/or hospitalization 90 days plus, mental health diagnosis (AXIS 1), low social economic status and young age with history of adversity in their childhood. 2) The CoC Board is responsible for designing and implementing strategies to address the changing needs of the homeless population. The CoC planning coordinator under supervision of the CA; HONOR EHG, assumes responsibility for overseeing the CoC’s strategy to reduce first time homelessness.3) Through the Emergency Solutions Grants (ESG) Program, the District will assist individuals and families to quickly regain stability in permanent housing after experiencing a housing crisis or homelessness. The ESG Homeless Prevention and Rapid Rehousing expenses include rental assistance, rental arrears, utility assistance and utility arrears for homeless individuals and families or households at-risk of experiencing homelessness.
	Primary factors likely to impact Veterans experiencing homelessness and major steps to reduce: Veterans are at a high risk of homelessness if they have low socioeconomic status, a mental health disorder, or a history of substance abuse. Veterans are at a higher risk of experiencing Traumatic Brain Injuries and Post-Traumatic Stress Disorder, both of which have been found to be among the most substantial risk factors for homelessness. Other factors impacting Veterans are extreme shortages of affordable housing, livable income and access to health care. A large number of displaced and at-risk veterans live with lingering effects of traumatic brain injuries (TBI), post-traumatic stress disorder (PTSD) and substance abuse, which are compounded by a lack of family and social support networks. Additionally, military occupations and training are not always transferable to the civilian workforce, placing some veterans at a disadvantage when competing for employment.1. Orange County Service Provider Network consists of numerous providers working together to meet the needs of Veterans, Woman Veterans and Veteran families. Their network members provide direct care and support in the following areas: Employment, education, family support, domestic violence, children services, counseling, suicide prevention, PTSD treatment, legal services, rape crisis, addiction, housing/homelessness. 2. Vet2Vet Peer networking is led by veterans, for all veterans & members of the Armed Forces. They provide Veterans outreach, case management and counseling services and are available to all veterans, members of the Armed Forces and their families from all eras without restrictions to service dates, discharge or dependency status.
	Year-round outreach activities: 1) Outreach workers visit areas known to be frequented by the unsheltered homeless and the under-served.2) The Director of Street Outreach at HONOR presents In-services to police departments, community providers, hospitals, not for profits, etc. and also attends community events to promote awareness regarding the presence of the unsheltered homeless. 3) The Director of Street Outreach at HONOR also has formed a faith based homeless action committee called “Helping the Homeless to Thrive Not Just Survive Action Committee”. The group meets periodically throughout the year with increased meetings during Code Blue to discusses methods the clergy can advise parishioners, how to contact the outreach team if they know of the unsheltered homeless living in a place not meant for habitation. 4) Outreach workers also visit local businesses to educate about the unsheltered homeless as well as provide information on where to call if they see an unsheltered person near or around their business. 5) Outreach workers receive calls from the community and then go out to find the homeless individual and attempt to engage them in services. 6) The Director of Street Outreach during Code Blue visits all the Warming Stations and meets with the guests who are willing to be engaged in services. At a scheduled meeting, the Director of Outreach Services and the OCDSS Director of Economic Independence meets with the Warming Station Guest and engages them in all their needed services such as housing, treatment, and any additional services. 7) The HONOR Outreach Team periodically rides with the Port Jervis and Middletown Police Departments to investigate areas where the unsheltered homeless are living. Upon finding these unsheltered homeless individuals the Outreach Workers and the Police Officers work together in order to engage the individual in services.
	Strategies used to identify and conduct outreach to all veterans: 1) The HONOR Outreach team, Orange County Veterans Service Agency and Vet2Vet will join with Middletown, Port Jervis and Newburgh Police Departments to periodically, and especially during periods of cold weather, visit known areas of unsheltered homeless veterans. Outreach workers will engage those found in those locations and offer services up to and including food, clothing, shelter and  linkages to services in order to assist the unsheltered homeless veterans to obtain suitable safe and affordable housing.2) The Director of Street Outreach at HONOR presents In-services to police departments, community providers, hospitals, not for profits, etc. and also attends community events to promote awareness to the community regarding the presence of the unsheltered homeless veterans and what they can do to assist the Outreach Team in finding them.  WestCop Support Services for Veterans (SSVF) located in Newburgh, NY. SSVF is a support service for Veterans and their families. The SSVF Program is a program that is within the Veteran’s Administration continuum of care and is part of a 5-year initiative to end Veteran Homelessness. SSVF provides housing search assistance, temporary financial assistance for rent and utilities, transportation, childcare, education and other qualifying services, assistance obtaining VA benefits and coordination with other resources within the County. 
	Code Blue outreach strategies: During periods of Code Blue HONOR outreach workers with the help of local police departments, identify homeless people who are staying outside, and offer them shelter. HONOR's outreach worker, along with the local DSS, visit warming stations throughout the cold weather period to encourage them to accept assistance in obtaining permanent housing.  Homeless persons are referred to shelters during business hours.  After normal business hours they contact 211 where they will be referred to shelters, warming stations, and hotels. Transportation is provided. HONOR operates homeless shelters in Middletown and Newburgh NY. These municipalities have the largest populations of unsheltered homeless individuals. As our lead homeless agency, they are tasked with declaring Code Blue Alerts. The Salvation Army of Middletown “Warm Place” exists to provide a warm place for our homeless population to escape the cold weather. They operate from January 1st - March 30th. Our Middletown Salvation Army has successfully operated a day-time Drop-In Center and operated when temperatures remained 32 degrees or below during daytime hours. Additionally Warming stations are located in Middletown, Port Jervis, and Newburgh. The Orange County Department of Social Services (OCDSS) contracts with HONOR to provide after-hours assistance for shelter, transportation, Child Protective Services and Protective Services for Adults. After Hours also handles calls from people who have a heating emergency during the heating season.  Callers are offered housing until the emergency is resolved and referred to HEAP. "After Hours" is defined as times OCDSS is not open for regular business. 
	Outreach Strategy/Type of Outreach/Target Population 1: Code Blue,Direct/Emergency,Vulnerable Community
	Entity Providing Outreach 1: HONOR EHG
	Number to be served annually 1: 1200
	Outreach Strategy/Type of Outreach/Target Population 2: Code Blue,Direct/Emergency,Vulnerable Community
	Entity Providing Outreach 2: Warming Stations
	Number to be served annually 2: 226
	Outreach Strategy/Type of Outreach/Target Population 3: Street Outreach, In Housing, Vulnerable Community
	Entity Providing Outreach 3: HONOR EHG
	Number to be served annually 3: 60
	Outreach Strategy/Type of Outreach/Target Population 4: Street Outreach, Food Packs,Vulnerable Community
	Entity Providing Outreach 4: HONOR EHG
	Number to be served annually 4: 120
	Outreach Strategy/Type of Outreach/Target Population 5: Phone Outreach,Direct emrg.,Vulnerable Community
	Entity Providing Outreach 5: After Hours 211
	Number to be served annually 5: 5400
	Outreach Strategy/Type of Outreach/Target Population 6: 
	Entity Providing Outreach 6: 
	Number to be served annually 6: 
	Percentage of those served with outreach who will move to Permanent Housing: 0.15
	Percentage of those served with outreach who will move to Temporary Housing: 0.5
	Percentage of those served with outreach who will move to Institutions: 0.1
	Percentage of veterans served with outreach who will move to Permanent Housing: 0.4
	Percentage of veterans served with outreach who will move to temporary housing: 0.32
	Percentage of veterans served with outreach who will move to institutions: 0.04
	Roles played by law enforcement, mental health and substance use treatment providers in implementing: The Orange County DSS Commissioner is also the Commissioner of the County’s Department of Mental Health. Our respective agencies have forged excellent relationships with area mental health and substance abuse treatment providers. The Orange County DSS Commissioner has been in contact with the Orange County Commissioner of Emergency Services. Emergency Services provides technical assistance to our local Law Enforcement agencies. The State Police and local Sheriff are also aware of Code Blue provisions and their respective organizations role. They have agreed to continue to respond using Mental Health Law 9.41 and / or calling our Mobile Mental Health Team to assist with an evaluation, and Mental Health Law 9.45 transfer to a Mental Hygiene Law 9.39 hospital. Law Enforcement agencies are aware of our Housing Resource Center operation and After-Hours Plan. 
	City town or village that the district intends to use for calling Code Blue: Middletown
	Projected total of Code Blue nights: 180
	List all of the strategies that will be used to prevent households from becoming homeless: 1) The CoC collaborates with the Chambers of Commerce & Disability Advisory Councils to increase house-hold access to skills and employment. SOAR training is a supported program through the CoC’s that allows providers to obtain skills needed in assisting households applying for and/or retain Social Security benefits. 2) The CoC works with our local Employment & Training Administration & Orange County Workforce Development to help individuals & families access cash income. These CoC projects host work fairs, use job developers, work readiness programs, education programs & provide transportation. 3) The LINKS Program creates an independent living plan & provide Case Management to address Daily Living Skills training, tenancy support to prevent problems and ensure lease compliance, Public Benefits advocacy & management with multiple systems, transportation and referrals to partner agencies for primary health care, Mental Health/ Substance Abuse treatment & Peer support. Participants are assessed to determine how their income can be increased through mainstream benefits or employment & individualized housing plans & identify steps needed to meet this goal. Participants are connected to Orange Works & Employment & Training Administration, for evaluation & the development of an educational/vocational/ employment plan. Also DSS, SSA & legal services to ensure maximization of benefits, child support payments and SSI/SSD entitlements. 4) Pathways to Independence. During the PTI meetings which is DSS mandated, the recipient meets with supervisory team members from the agency in order to identify & address barriers to compliance, self-sufficiency, identify goals, create action plans & setup follow-up meetings.
	HPS Program 1: Legal Services of The Hudson Valley
	HPS - Projected Number to be Served Annually 1: 175
	HPS Projected percentage of HH for which homelessness will be prevented 1: 0.9
	HPS Program 2: OCDSS Pathways To Independence 
	HPS - Projected Number to be Served Annually 2: 96
	HPS Projected percentage of HH for which homelessness will be prevented 2: 0.8
	HPS Program 3: OCDSS ETA (Employment and Training Agency)
	HPS - Projected Number to be Served Annually 3: 1350
	HPS Projected percentage of HH for which homelessness will be prevented 3: 0.86
	HPS Program 4: WestCOP Supportive Services for Veteran Families
	HPS - Projected Number to be Served Annually 4: 325
	HPS Projected percentage of HH for which homelessness will be prevented 4: 0.55
	HPS Program 5: Catholic Charities collaboration with OCDSS HRC
	HPS - Projected Number to be Served Annually 5: 269
	HPS Projected percentage of HH for which homelessness will be prevented 5: 0.86
	HPS Program 6: Links Case Management Homeless Prevention
	HPS - Projected Number to be Served Annually 6: 124
	HPS Projected percentage of HH for which homelessness will be prevented 6: 0.82
	HPS Program 7: 
	HPS - Projected Number to be Served Annually 7: 
	HPS Projected percentage of HH for which homelessness will be prevented 7: 
	HPS Program 8: 
	HPS - Projected Number to be Served Annually 8: 
	HPS Projected percentage of HH for which homelessness will be prevented 8: 
	Year-round emergency shelter strategy: OCDSS through HONOR's After-Hours Program manages the emergency placement of individuals and families between 5:00 PM and 9:00 AM seven days a week, including holidays. Consumers in need of housing can contact HONOR at (845) 343-7115. All transportation and housing will be coordinated through the case managers of the HONOR After Hours Response Line. If emergency housing is provided to any individual or family, HONOR is required to notify OCDSS the following business day. If emergency housing is required, the Adult and Family Shelter must be contacted first in an attempt to place the individual. If housing is not available at the Shelter, the individual or family should be authorized for housing until OCDSS reopens for business. An individual must have no available resources to pay for housing and no friends or family with which to stay. HONOR will check for registered sex offender status and will not place registered offenders in the Emergency Housing Adult 01' Family Shelter, or a hotel/motel known to house families with children. Individuals or members of a family known to be on parole for or who have been convicted of a violent felony offense or known to have been convicted of a felony sale or possession of a controlled substance cannot be housed at the Emergency Housing Adult Family Shelter. During any unusual situation of extreme weather conditions, HONOR staff should use their discretion in approving emergency housing. A "liberal housing policy" may be deployed as the County and this Department would prefer to ensure the safety of individuals and families in these circumstances. Individuals under the age of 18 should be referred to HONOR's 'A Friends House' Runaway and Youth Shelter. A person who appears to be under the influence of drugs or alcohol should be referred to the nearest emergency medical center for detox services if required. Orange Regional Medical Center, St. Luke's-Cornwall Hospital and Bon Secours Hospital provide these services.
	Strategy to immediately house unsheltered veterans: OCDSS through HONOR's After-Hours Program manages the emergency placement of all individuals including veterans and their families between 5:00 PM and 9:00 AM seven days a week, including holidays. Veterans and veteran families in need of housing can contact HONOR at (845) 343-7115 during normal business hours and can contact 211 after normal business hours where they will be referred to shelters, warming stations, and hotels. All transportation and housing will be coordinated through the case managers of the HONOR After Hours Response Line. If emergency housing is provided to any individual or family, HONOR is required to notify OCDSS the following business day. If emergency housing is required, the Adult and Family Shelter must be contacted first in an attempt to place the individual. If HONOR Emergency Housing is unable to house the individual, a referral to a hotel or motel will be authorized until OCDSS reopens for business. All protocols for sex offenders, individuals on parole or convicted felons remain in place for veterans with respect to placement.
	Emergency Shelter for Singles 1: Honor EHG  "A Friend's House"
	Single Individual Capacity 1: 13
	Single Individual Shelter Target Population 1: Male or Female Youths
	Emergency Shelter for Singles 2: Honor EHG Men's Shelter
	Single Individual Capacity 2: 33
	Single Individual Shelter Target Population 2: Single Males
	Emergency Shelter for Singles 3: Honor EHG Woman's Shelter
	Single Individual Capacity 3: 9
	Single Individual Shelter Target Population 3: Single Females
	Emergency Shelter for Singles 4: Newburgh Ministry Winterhaven
	Single Individual Capacity 4: 19
	Single Individual Shelter Target Population 4: Single Males & Females
	Emergency Shelter for Singles 5: Newburgh Ministry Winterhaven II
	Single Individual Capacity 5: 16
	Single Individual Shelter Target Population 5: Single Males & Females
	Emergency Shelter for Singles 6: CHI 44 Grand Transitions
	Single Individual Capacity 6: 30
	Single Individual Shelter Target Population 6: Single Males
	Emergency Shelter for Singles 7: Motel Voucher (Imperial Motel)
	Single Individual Capacity 7: 16
	Single Individual Shelter Target Population 7: Single Males
	Emergency Shelter for Singles 8: Fearless of Orange County
	Single Individual Capacity 8: 17
	Single Individual Shelter Target Population 8: Single Females
	Emergency Shelter for Singles 9: St Peters Church Port Jervis Warming Station 
	Single Individual Capacity 9: 11
	Single Individual Shelter Target Population 9: Single Males & Females
	Emergency Shelter for Singles 10: Ecclesia
	Single Individual Capacity 10: 10
	Single Individual Shelter Target Population 10: Single Females
	Emergency Shelter for Singles 11: St Pauls Church Middletown Warming Station
	Single Individual Capacity 11: 30
	Single Individual Shelter Target Population 11: Single Males & Females
	Emergency Shelter for Singles 12: 
	Single Individual Capacity 12: 
	Single Individual Shelter Target Population 12: 
	Emergency Shelter for Singles 13: 
	Single Individual Capacity 13: 
	Single Individual Shelter Target Population 13: 
	Emergency Shelter for Singles 14: 
	Single Individual Capacity 14: 
	Single Individual Shelter Target Population 14: 
	Emergency Shelter for Singles 15: 
	Single Individual Capacity 15: 
	Single Individual Shelter Target Population 15: 
	Emergency Shelter for Singles 16: 
	Single Individual Capacity 16: 
	Single Individual Shelter Target Population 16: 
	Emergency Shelter for Singles 17: 
	Single Individual Capacity 17: 
	Single Individual Shelter Target Population 17: 
	Emergency Shelter for Singles 18: 
	Single Individual Capacity 18: 
	Single Individual Shelter Target Population 18: 
	Emergency Shelter for Families 1: Honor EHG Family Shelter
	Emergency Shelter for Families - Capacity 1: 69
	Emergency Shelter for Families - Target Population 1: Households with Children
	Emergency Shelter for Families 2: CHI Havarest
	Emergency Shelter for Families - Capacity 2: 62
	Emergency Shelter for Families - Target Population 2: Households with Children
	Emergency Shelter for Families 3: Project Life
	Emergency Shelter for Families - Capacity 3: 16
	Emergency Shelter for Families - Target Population 3: Households with Children
	Emergency Shelter for Families 4: Motel Voucher (Super 8)
	Emergency Shelter for Families - Capacity 4: 19
	Emergency Shelter for Families - Target Population 4: Single Male/Female/Famili
	Emergency Shelter for Families 5: Motel Voucher (EconoLodge)
	Emergency Shelter for Families - Capacity 5: 28
	Emergency Shelter for Families - Target Population 5: Single Male/Female/Famili
	Emergency Shelter for Families 6: Motel Voucher (Economy Inn Middletown)
	Emergency Shelter for Families - Capacity 6: 32
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	Average Length of Stay for individuals (in days): 54.44
	Average Length of Stay for Families (in days): 86
	Average Length of Stay for Veterans (in days): 50.18
	Average Length of Stay for Veterans (in days) 1: 0
	Description of what steps the district will undertake to reduce the average length of emergency hous: 1) DSS meets with homeless to assess their immediate needs. The homeless are referred to numerous resources such as preventive services, medical services, mental health, adult services, etc. Individual housing problems are addressed as well as their financial situation. 2) Meetings are conducted to discuss daily housing searches for the homeless and available resources for affordable housing. 3). A Housing Specialist  meets with homeless individuals and families  to assist with locating housing. 4)  A representative from Employment and Training meets with the homeless to assist with employment searches.
	Steps the distrcit will undertake to ensure each veteran can achieve permanent housing within 90 day: 1) DSS meets with veterans to assess their immediate needs. Veterans are referred to resources such as Westcop, Vet2Vet, Orange County Veterans Service Agency to address matters pertaining to the numerous VA benefit, etc. Their individual housing problem is addressed as well as their financial situation. 2) Meetings are conducted to discuss daily searches for the homeless and the dire need for affordable housing. 3). A  Housing Specialist  meets with homeless veterans to assist with locating housing. 4)  A worker with Employment and Training meets with the homeless Veterans to assist with employment searches.
	Describe how often LDSS meets with homeless adults with children to review goals: DSS Contractors perform a timely review of clients independent living plan and ensure all required documentation assigned by HRC Case Workers is completed and submitted.  Inter agency relationships ensure suportive services such as educational support to provide needed services to the family. DSS contractors, HRC staff and partnering agencies forge relationships to provide positive outcomes to consumer’s overall housing needs. Inter-agency relationships ensure supportive scenario’s such as educational support for families.
	Describe how often LDSS meets with homeless adults without children to review goals: DSS Contractors perform a timely review of clients independent living plan and ensure all required documentation assigned by HRC Case Workers is completed and submitted. Assistance is given to facilitate an efficient relationship with other agencies to provide needed services to the consumer. DSS Contractors, HRC Office Manager, HRC staff and partnering agencies, forge relationships to provide a positive outcome to consumer’s overall housing needs. OCDSS Housing specialist meets with homeless adults several times per week to assist with locating housing as well as reviewing tools available to them.
	Percentage of single individuals placed in transitional housing: 0.15
	Percentage of single individuals placed in permanent housing: 0.28
	Percentage of single individuals placed in permanent supportive housing: 0.18
	Percentage of veterans placed in transitional housing: 
	Percentage of veterans placed in permanent housing: 0.31
	Percentage of veterans placed in permanent supportive housing: 0.2
	Percentage of families placed in transitional housing: 0.15
	Percentage of families placed in permanent housing: 0.56
	Percentage of families placed in permanent supportive housing: 0.18
	Percentage of Veterans and their families placed in transitional housing: 
	Percentage of Veterans and their families placed in permanent housing: 0.0055000000000000005
	Percentage of Veterans and their families placed in permanent supportive housing 1: 0.19
	Code Blue shelter strategy: Code Blue Alerts are called when the temperature, plus wind chill, is expected to fall below 32 degrees based on the National Weather Service forecast. HONOR operates homeless shelters in Middletown and Newburgh NY. These municipalities have the largest populations of unsheltered homeless individuals. As our lead homeless agency, they are tasked with declaring Code Blue Alerts. The Salvation Army of Middletown “Warm Place” exists to provide a warm place for our homeless population to escape the cold weather during the winter months when there are no other public buildings open. They operate from January 1st - March 30th. Our Middletown Salvation Army chapter has successfully operated a day-time Drop-In Center during past Code Blue service periods and operated when temperatures remained 32 degrees or below during daytime hours. Additionally, warming stations are located in Middletown, Port Jervis, and Newburgh. OCDSS contracts with HONOR to provide after hours assistance for shelter, fuel, transportation, Child Protective Services and Protective Services for Adults. After-Hours is defined as times OCDSS is not open for regular business. This includes nights, weekends and holidays.
	Projection of the average number of clients to be placed in shelter on Code Blue nights: 9
	Transitional housing resources available to homeless persons in the district: 1) HONOR's Ecclesia House located in the city of Newburgh, offers Transitional housing for homeless single women on the path to self-sufficiency. Residents are referred by staff at HONOR’s Family Shelter for a stay of up to six months at Ecclesia House. This facility provides safe transitional housing for women who demonstrate potential for achieving total independence and self-sufficiency. Ecclesia House staff prepares three nutritionally balanced meals a day and strives to help the residents learn skills to help them transition into society.2) Project Life's Transitional Family Shelter is located at 172 First Street in Newburgh, New York. It is a Transitional Housing facility with the capacity of 16. Its target population is families with children.
	Transitional Housing Programs for Singles 1: HONOR Ecclesia House
	Transitional Housing Programs for Singles Capacity 1: 10
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	Transitional Housing Programs for Singles 9: 
	Transitional Housing Programs for Singles Capacity 9: 
	Transitional Housing Programs for Singles Target Population 9: 
	Transitional Housing Programs for Families 1: Project Life Transitional-Family
	Transitional Housing Programs for Families Capacity 1: 16
	Transitional Housing Programs for Families Target Population 1: Households with Children
	Transitional Housing Programs for Families 2: 
	Transitional Housing Programs for Families Capacity 2: 
	Transitional Housing Programs for Families Target Population 2: 
	Transitional Housing Programs for Families 3: 
	Transitional Housing Programs for Families Capacity 3: 
	Transitional Housing Programs for Families Target Population 3: 
	Transitional Housing Programs for Families 4: 
	Transitional Housing Programs for Families Capacity 4: 
	Transitional Housing Programs for Families Target Population 4: 
	Transitional Housing Programs for Families 5: 
	Transitional Housing Programs for Families Capacity 5: 
	Transitional Housing Programs for Families Target Population 5: 
	Transitional Housing Programs for Families Capacity 6: 
	Transitional Housing Programs for Families Target Population 6: 
	Transitional Housing Programs for Families 7: 
	Transitional Housing Programs for Families Capacity 7: 
	Transitional Housing Programs for Families Target Population 7: 
	Transitional Housing Programs for Families 8: 
	Transitional Housing Programs for Families Capacity 8: 
	Transitional Housing Programs for Families Target Population 8: 
	Transitional Housing Programs for Families 9: 
	Transitional Housing Programs for Families Capacity 9: 
	Transitional Housing Programs for Families Target Population 9: 
	Explain the circumstances under which placement in transitional housing would be considered instead : Placement in transitional housing would be considered instead of direct placement into permanent housing if the consumer had a repetitive past history of homelessness, and they would greatly benefit from the Case Management and Life Skill assistance that the transitional housing would provide. Such a placement may be considered to avoid a repetitive cycle of homelessness, if there were not other case management options available in the permenant housing placement.
	Transitional Housing Programs for Families 6: 
	District’s process for assessing the needs of homeless persons for transitional housing and for perm: Case Managers and Examiners work together to interview and assess consumers background and reasons for homelessness. Referrals are made to place consumer on CoC and all Qualifying Lists for Supportive Housing. Consumers are assisted in searching for affordable housing and if found, may apply for alternate funding streams weather it is Rapid Rehousing or HUD Housing or Section 8.
	Identify who is responsible for conducting these assessments: The Orange County CoC is responsible to ensure the CE process is consistent with coordinated screening, assessments, and referrals.
	Describe how assessments will be conducted: The CE utilizes the VI-SPDAT(Vulnerability Index - Service Prioritization Decision Assistance Tool) to ensure street and chronic homeless, ill and disabled and homeless with safety concerns will be prioritized. This tool provides uniform decision criteria based upon vulnerability score. Orange County CE ensures persons within the Orange County geography ensuring that homeless participants with the most severe service needs and the highest level of vulnerability are prioritized for housing.
	Describe the district’s role in the HUD-mandated coordinated entry process for housing placement: The Orange County CoC prioritization requirements are consistent with CoC and ESG written standards under 24 CFR 578 (a) (9) and 24 CFR 576.4. The Orange County CoC prioritizes placement of households experiencing chronic homelessness for permanent supportive housing consistent with HUD Notice on Prioritizing Persons Experiencing Chronic Homelessness and other Vulnerable Homeless Persons in Permanent Supportive Housing. Marketing and Street outreach are CE components and persons encountered by outreach workers are offered the same standardized assessment process as person’s assessed through site-based access points.
	Describe the role played by the district in working with the local Continuum of Care: The district works closely with the CoC on coordinated entry in Orange County. Data of Homeless individuals and homeless families are entered into HMIS and create a "Vulnerability Index" which scores the individual from least vulnerable to the most vulnerable. DSS Director of Economic Independence sits on the CoC Steering Committee and oversees the coordinated entry list and the placement of the most vulnerable.
	Management of "by-name" list of veterans experiencing homelessness: Veterans experiencing homelessness are tracked via HMIS. Intake staff ask individuals if they ever served in the military. Veteran status is recorded into HMIS along with all detail information such as first/last name, DOB, SS number, etc. 
	Linkages district has with permanent housing providers: DSS in collaboration with HONOR provides a housing specialist who meets with each case. The housing specialist will assist, guide and manage the consumer in connecting with landlords to acquire and maintain permanent housing.  Additionally, all our shelter providers have a case management component, the case managers assist with housing searches. The Middletown Housing Authority and individual landlords are utilized to provide housing to low income persons. The lack of affordable housing, high rents and Municipal "Not In My Backyard" positions regarding new projects, present major obstacles to the supply of affordable permanent housing. It is important to understand because of the high demand of affordable housing, and comparatively LOW SUPPLY, the wait time can be long. The CoC Planning Coordinator continues to successfully cultivate relationships/partnerships with Middletown, Port Jervis and Newburgh PHA's. 
	Describe the process by which homeless persons will be referred to permanent housing resources: There are 68 low income housing apartment complexes in Orange County, New York. Many of these rental apartments are income-based housing with about 942 apartments that set rent based on your income. Often referred to as "HUD apartments", there are 451 Project-Based Section 8 subsidized apartments in Orange County. There are 2,903 other low-income apartments that don't have rental assistance but are still considered to be affordable housing for low income families. Section 8 housing is a federally funded program aimed to assist low-income families in America pay for rent. There are two different branches of the Section 8 program: The Housing-Choice Voucher program (called "tenant-based" assistance), which allows you to choose the housing location; and "project-based" assistance, which requires you to live at a specific property. HUD provides funding for Section 8, along with several other affordable housing programs such as Public Housing. Thousands of housing authorities located around the country receive the funding from HUD and administer Section 8 vouchers (among other programs) within its local jurisdiction. Qualified families or individuals accepted into the Housing Choice Voucher program receive a voucher that pays a portion of their monthly rent. The tenant is responsible for paying 30 percent of their monthly adjusted income for rent. This amount can be adjusted through deductions including child-care expenses and medical expenses, among others. The voucher covers the difference. It is important to understand because of the high demand of affordable housing, and comparatively LOW SUPPLY, it is not rare to be on a waiting list for several years. Case Managers assist with housing searches. 
	Describe how permenant housing for all veterans experiencing homelessness has been identified: CoC ensures Veterans are identified, assessed and assisted both by veteran specific resources and CoC Program resources. Intake staff ask individuals if they ever served in the military. Movement into permanent housing can begin with an RRH program that will provide assistance to eliminate barriers so participants move rapidly from shelter/street to permanent housing. The program will use scattered site housing available from an established network of landlords and will provide crisis intervention services and assist participants with filling out applications, viewing apartments, negotiating leases, turning on utilities, obtaining furnishings, and other actions needed to expediently move veterans to permanent housing. Orange County Service Provider Network consists of numerous providers working together to meet the needs of Veterans, Woman Veterans and Veteran families.  Their network members such as WestCop and Vet2Vet provide direct care and support in the following areas: housing search assistance, temporary financial assistance for rent and utilities, transportation, education, assistance obtaining VA benefits, employment, family support, domestic violence, children services, counseling, suicide prevention, PTSD treatment, legal services, rape crisis and addiction/substance abuse treatment. The district also works closely with the county SPOA coordinator to facilitate movement of eligible persons into permanent supportive housing.  The district, in conjunction with the local Continuum of Care, uses the coordinated entry process to facilitate entry of eligible persons into HUD funded programs.                                                        
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	Districts role in facilitating permanent supportive housing placement, indcluding placement of veter: 1) The RRH program will provide assistance to eliminate barriers so participants move rapidly from shelter/street to permanent housing. The program will use scattered site housing available from an established network of landlords and will provide crisis intervention services and assist participants with filling out applications, viewing apartments, negotiating leases, turning on utilities, obtaining furnishings, and other actions needed to expediently move participants to permanent housing. 2) Case Management is provided to address Daily Living Skills training, tenancy support to prevent/resolve problems and ensure lease compliance, Public Benefits advocacy and management with multiple systems, transportation and referrals to partner agencies for primary health care, Mental Health Treatment, Substance Abuse treatment, and Peer support. Participants are assessed to determine how their income can be increased through mainstream benefits and/or employment and individualized housing plans identify steps needed to meet this goal. Participants are connected to Orange Works, employment and training administration, for evaluation and development of an educational/vocational/employment plan, DSS, SSA, and legal services to ensure maximization of temporary assistance benefits, child support payments and SSI/SSD entitlements. 3) The CoC planning coordinator under supervision of the CA; HONOR EHG, assumes responsibility for overseeing the CoC’s strategy to use RRH to reduce the length of homelessness. 4) The district works closely with the county SPOA coordinator to facilitate movement of eligible persons into permanent supportive housing.  The district, in conjunction with the local Continuum of Care, has also developed a coordinated entry process to facilitate entry of eligible persons into HUD funded programs.
	Describe how the district is able to assist veterans move into permanent supportive housing quickly : The RRH program will provide assistance to eliminate barriers so veterans move rapidly from shelter/street to permanent housing. The program will use scattered site housing available from an established network of landlords and will provide crisis intervention services and assist participants with filling out applications, viewing apartments, negotiating leases, turning on utilities, obtaining furnishings, and other actions needed to expediently move participants to permanent housing. The CoC ensures Veterans are identified, assessed and assisted both by veteran specific resources and CoC Program resources. Intake staff at CES ask individuals if they ever served in the military. Outreach Workers also inquire about Veteran status. Once identified, the individual/family is linked to the Housing Resource Center where VA provides a Homeless Liaison to assess eligibility for benefits and to coordinate services including referrals to local VAMC. WestCOP, (local SSVF CoC member) is contracted with the VA to administer both HUD-VASH and SSVF assistance. The Veteran’s BNL is also administered through SSVF. RECAP provides up to 54 units of CoC funded PSH for homeless singles/families who are Veterans with a disability. The MHA in Orange County Vet2Vet program (Joseph P. Dwyer Veterans Peer Support Project) provides a peer specialist to support accessing community resources/services for both eligible and non-eligible Veterans. The Orange County Veterans Task Force meets monthly to identify homeless veterans, veterans facing eviction and/or or danger of becoming homeless and other needs. Veterans are linked to VASH & SSVF. Officials from the Department of VA commend the CoC’s effectiveness outreaching, identifying and connecting Homeless Veterans to housing and other necessary supports. Primarily, Veterans are linked to resources through the OC 24 Helpline, 211, Veterans Taskforce, local SSVP, Housing Resource Center, SPOA, CES, to name a few.
	Supports available within the district to assist homeless persons in retaining housing stability: The Orange County Department of Social Services and Department of Mental Health have a shared leadership model that encourages collaborative work between social services and behavioral health services to meet the complex needs of the individuals we serve which includes our homeless population. Orange County has made a commitment to treatment on demand for mental health and substance use disorder services and a number of providers now offer open access appointments to meet this standard.  For those needing mental health or substance use disorder services the following programs offer same day access for outpatient services: Orange County Port Jervis Clinic, Orange County Child and Family Clinic, Access Supports for Living, Inc. Outpatient Clinics, Restorative Management’s Outpatient Clinics and Catholic Charities of Orange and Sullivan Counties is in the process of transitioning to this model.  As OASAS and OMH licensed agencies, these agencies are required to provide services regardless of homeless status or ability to pay. 
	Process by which formerly homeless persons are linked to these resources: Emergency Shelter case management staff are now trained in individualized “Safe Exit Planning”. Planning includes Permanent Housing (PH) navigation and “safety net” strategies to maintain PH and avoid future episodes of Homelessness once permanently housed. They initiate an approach that intentionally creates a housing plan focused on retention, overall wellness & psycho-social trauma informed supportive services; individualized stabilizing protective factors are monitored by Project staff; regular monitoring, as well, of the quality of client’s linkages to mainstream resources such as mental health, substance abuse disorder services, Orange County Child and Family Clinic, Access Supports for Living, Inc., Independent Living, Inc. The CoC Board is responsible for improved permanent housing retention through scheduled consultation with the CoC Planning Coordinator, CoC Emergency Shelter staff, CoC Projects and HMIS Provider (CARES).
	How effectiveness will be measured: Independent Living and Access Supports for Living will report all outcomes to the Mental Health Association and the Mental Health Association will follow-up with all callers to determine if their needs were met, and if appropriate, ensure engagement in treatment services. The Mental Health Association will be responsible for data collection and reporting to the Orange County Department of Mental Health on a monthly basis. HMIS will be used to measure the effectiveness of homeless services programming.


