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May 17, 2021 

Colleen Fahy-Box, Commissioner 
Oneida County Department of Social Services 
800 Park Avenue 
Utica, New York 13501 
 
Dear Commissioner Fahy-Box: 
 

 The New York State Office of Temporary and Disability Assistance (OTDA) has completed 
its review of the Oneida County Department of Social Services Homeless Services Plan submitted 
to OTDA pursuant to 18 NYCRR §304.2.  This Plan has been accepted for the two-year period of 
October 1, 2020 – September 30, 2022. Should the District’s Homeless Services Plan change, an 
amended Plan should be submitted.   

 
If you have any questions or need additional information, please feel free to contact me at 

(518) 474-3080 or by email at richard.umholtz@otda.ny.gov, or Linda Camoin at (518) 473-6661 or 
by email at linda.camoin@otda.ny.gov. 
 
Sincerely, 
 

 
 
Richard Umholtz 
Director  
Bureau of Housing and Support Services  
 
 
cc:   Commissioner Hein 

Barbara Guinn 
 Krista Rock 
 Alison Maura 
 Michael Kendall 
 Renee Nowicki 
 Douglas Goglia 
 Sarah Watson 
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ANDREW M. CUOMO
Governor

MICHAEL P. HEIN
Commissioner

BARBARA C. GUINN
Executive Deputy Commissioner

Homeless Services Plan

District:

Plan Period:

Identification of the Number of Homeless Persons

1. Provide the number of sheltered homeless households in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

2. Provide the number of unsheltered homeless households in the district identified in the 
most recently conducted Point-in-Time Count (PIT count).

3. Provide the number of sheltered homeless persons in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

3a. Provide the number of sheltered homeless veterans in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

3b. Provide the number of sheltered homeless veterans and their families in the district 
identified in the most recently conducted Point-in-Time Count (PIT count).

4. Provide the number of unsheltered homeless persons in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

4a. Provide the number of unsheltered homeless veterans in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

4b. Provide the number of unsheltered homeless veterans and their families in the district 
identified in the most recently conducted Point-in-Time Count (PIT count).

5. Provide the number of single individuals for whom the district provided temporary housing 
assistance (THA) in the last Federal fiscal year (Oct-Sept).

6. Provide the number of families with children for whom the district provided temporary 
housing assistance (THA) in the last Federal fiscal year (Oct-Sept).
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7. Describe the primary factors likely to impact homelessness in your district during the two-year period from 
October 1 through September 30. Summarize the major steps that the district, in conjunction with its other 
partners, will take to reduce it.

7a. Describe the primary factors likely to impact veterans experiencing homelessness in your district during 
the two-year period from October 1 through September 30. Summarize the major steps that the district, in 
conjunction with its other partners, will take to reduce it.
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Outreach Services

1. List all of the strategies that will be used to conduct outreach year-round to homeless individuals and 
families. Include both street outreach activities and outreach through not-for-profits and faith based agencies 
that serve homeless persons.

1a. List all the strategies used to identify and conduct outreach to all veterans experiencing homelessness 
who are unsheltered. Include all data sources, and other methods, to identify, enumerate, and engage 
unsheltered veterans.
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2. List all of the strategies that will be used to conduct outreach to homeless individuals during Code Blue 
periods (when the temperature is at or below 32 degrees with wind chill) to move homeless persons out of the 
cold to safety. Provide specific information about where homeless persons will be referred and how they will be 
transported there.

3. For each outreach strategy, both year-round and during Code Blue, list the entity providing the outreach, the 
type of outreach provided and the population to be served.

Outreach Strategy/Type of Outreach/
Target Population

Entity Providing
Outreach

Projected Number
to Be Served

Annually
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4. Percentage of those served with outreach strategies that are anticipated to be moved into the following: 
permanent housing; temporary housing (including transitional and emergency housing); and institutions 
(including hospitals, mental health treatment facilities, residential substance use treatment, etc.)

Permanent Housing Temporary Housing Institutions

4a. Percentages of veterans served with outreach strategies that are anticipated to be moved into the 
following: permanent housing; temporary housing (including transitional and emergency housing); and 
institutions (including hospitals, mental health treatment facilities, residential substance use treatment, etc.)

Permanent Housing Temporary Housing Institutions

5. Describe the roles played by law enforcement and local mental health and substance use treatment 
providers in implementing the local Code Blue outreach strategy.

6. Indicate which city, town or village that the district intends to use for calling 
Code Blue alerts.

7. Provide a projection of the total number of nights during the period October 
1 – September 30 that temperatures, taking into account wind chill, are 
expected to go below 32F.
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Homelessness Prevention Services

1. List all of the strategies that will be used to prevent households from becoming homeless.

2. Provide a list of all programs that provide homelessness prevention services, a projected number of 
households served by each program on an annual basis, and a projected percentage of the households 
receiving these services for whom homelessness will successfully be prevented.

Program Projected Number to
be Served Annually

Projected Percentage 
of Households for which 
Homelessness will be 

Prevented
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Emergency Shelter

1. Describe the district’s year-round emergency shelter strategy, both for persons who are eligible for public 
assistance, and those who are not, including referral, intake and shelter placement process, including after-
hours placement.

1a. Describe the strategy to immediately offer some form of shelter to any veteran experiencing unsheltered 
homelessness who wants it.
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2. List all emergency shelters for single individuals and their respective capacities and target populations 
served (if applicable).

Emergency Shelter for Singles Capacity Target Population



9

3. List all emergency shelters for families and their respective capacities and target populations served (if 
applicable).

Emergency Shelter for Families Capacity Target Population
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4. Provide a projection of the average length of stay in emergency shelter (including hotel/motel stays) for 
single individuals, families and veterans.

Average Length of 
Stay for Individuals

(in days)

Average Length of 
Stay for Families

(in days)

Average Length of Stay 
for Single Veterans

(in days)

Average Length of Stay for 
Veterans and their Families

(in days)

5. Provide a description of what steps the district will undertake to reduce the average length of emergency 
housing stays, where needed, during the plan period.

5a. Describe what steps the distrcit will undertake to ensure each veteran can achieve permanent housing 
within 90 days.

5b. Describe how often local district staff or the district’s contractor meet with homeless adults with children 
to review Independent Living Plan goals and steps necessary to meet those goals, including efforts to look for 
permanent housing.  Describe district supports and client expectations.

5c. Describe how often local district staff or the district’s contractor meet with homeless adults without 
children to review Independent Living Plan goals and steps necessary to meet those goals, including efforts to 
look for permanent housing.  Describe district supports and client expectations.



11

6. Provide a projection of the percentages of single individuals who during the plan period will be placed in 
each of the following: transitional housing, permanent housing including rapid rehousing, and permanent 
supportive housing.

Transitional Permanent Housing
Permanent

Supportive Housing

6a. Provide a projection of the percentages of veterans who during the plan period will be placed in each of 
the following: transitional housing, permanent housing including rapid rehousing, and permanent supportive 
housing.

Transitional Permanent Housing
Permanent

Supportive Housing

7. Provide a projection of the percentages of families who during the plan period will be placed in each of 
the following: transitional housing, permanent housing including rapid rehousing, and permanent supportive 
housing.

Transitional Permanent Housing
Permanent

Supportive Housing

7a. Provide a projection of the percentages of veterans and their families who during the plan period will 
be placed in each of the following: transitional housing, permanent housing including rapid rehousing, and 
permanent supportive housing.

Transitional Permanent Housing
Permanent

Supportive Housing

8. Describe the district’s Code Blue shelter strategy, detailing the availability of shelter resources in addition to 
those used for year-round shelter, including their target populations and capacities.

9. Provide a projection of the average number of clients expected to be placed in 
shelter on nights that Code Blue services are provided: (For example, “Average of 
8 clients per night that Code Blue services are required.”)
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Transitional Housing

1. Describe the transitional housing resources available to homeless persons in the district.

2. Provide a list of all the transitional housing programs for homeless individuals in the district, the populations 
they serve and their capacities. (Please note: only those programs that are specifically targeted to homeless 
individuals and families need to be included. For example, a transitional housing program for persons with 
mental illness that does not exclusively target homeless persons with mental illness need not be listed.)

Transitional Housing
Programs for Singles Capacity Target Population
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3. Provide a list of all the transitional housing programs for homeless families in the district, the populations 
they serve and their capacities.

Transitional Housing
Programs for Families Capacity Target Population

4. Explain the circumstances under which placement in transitional housing would be considered instead of 
direct placement into permanent housing.
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Assessment and Coordinated Entry

1. Describe the district’s process for assessing the needs of homeless persons for transitional housing and for 
permanent housing (including rapid rehousing and permanent supportive housing.)

1a. Identify who is responsible for conducting these assessments.

1b. Describe how assessments will be conducted.
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2. Describe the district’s role in the HUD-mandated coordinated entry process for housing placement. Please 
attach a copy of the assessment tool and scoring instrument.

2a. Describe the role played by the district in working with the local Continuum of Care coordinating body to 
ensure that those who are the most vulnerable and have the greatest needs are appropriately housed.

3. Identify who manages a “by-name” list of veterans experiencing homelessness. Explain how often the list is 
updated and how, inlcuding how many days elapse before a Veteran’s status is considered to be missing when 
he/she can no longer be located or contacted. If there is no “by-name” list managed, describe how veterans 
experiencing homelessness are tracked. 
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Permanent Housing

1. Describe the linkages that the local district has with permanent housing providers that provide housing 
that is affordable to extremely low-income persons (those with incomes of less than 30% of the area median 
income.) This may include rapid rehousing programs, local housing authorities, not-for-profits, and private 
landlords.

1a. Describe the process by which homeless persons will be referred to this housing. Include information about 
any rent supplements or subsidies (such as Section 8, Housing Choice Vouchers, VASH vouchers) and how 
homeless persons will be assisted in accessing these resources.
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1b. Describe how permenant housing for all veterans experiencing homelessness has been identified. 
Describe how the district is able to assist veterans move into permanent housing quickly.

2. Identify all rapid rehousing programs located in the district and how many households are expected to
receive rental subsidies each year.

Rapid Rehousing Program Number of Rental
Subsidies Each Year



18

Permanent Supportive Housing
1. Provide a listing of all permanent supportive housing resources for homeless persons in the district, along 
with their respective target populations and capacities.

Permanent Supportive 
Housing Programs Capacity Target Population
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2. Describe the district’s role in facilitating the movement of eligible persons from shelter into permanent
supportive housing. Include how the distrcit will facilitate movement of veterans from shelter to permanent 
supportive housing (if needed) within 90 days of shelter entry.

2a. Describe how the district is able to assist veterans move into permanent supportive housing quickly and 
without barriers to entry, using Housing First principles and practices.
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Housing Retention Supports

1. Please describe the supports available within the district to assist homeless persons in retaining housing 
stability. These include, but are not limited to, medical care, substance use and mental health treatment, 
employment services, fiscal management and budgeting skills, child care, parenting classes, legal services, 
and conflict negotiation skills.

1a. Describe the process by which formerly homeless persons are linked to these resources.

1b. Describe how their effectiveness will be measured.


	District: Oneida County
	Plan Period : Oct. 1, 2020 - Sept. 30, 2022
	PIT Count Sheltered Households: 12
	PIT Count Unsheltered Households: 0
	PIT Count Sheltered Persons: 115
	PIT Count Sheltered Veterans: 13
	PIT Count Sheltered Veterans And Families: 0
	PIT Count Unsheltered Persons: 0
	PIT Count Unsheltered Veterans: 0
	PIT Count Unsheltered Veterans and Families: 0
	Single Individuals in Receipt of THA: 530
	Families with children in receipt of THA: 40
	Primary factors likely to impact homelessness and major steps to reduce: - A Temporary Assistance household of one or two does not provide sufficient income to cover a standard Oneida County rent without other sources of income or rental assistance supplements.  People are assessed for the applicable assistance of Shelter Plus Care, Rapid Rehousing, Municipal Housing Section 8/ Mainstream/ Family Reunification.  Foster Youth Initiative and Shelter Supplements are being evaluated for further options.  A YWCA Rapid Rehousing program specific to domestic violence is pending.- Oneida County has a shortage of low-income, affordable housing, especially one-bedroom units which are the highest demand.  Three new housing projects opened recently--DePaul (Utica), DePaul DeWitt Clinton (Rome), Jason Gwilt (Verona Beach)--featuring low income/senior housing/supportive housing apartments, thus allowing better opportunities to retain housing.  Twenty efficiency apartments in a former motel opened in August 2020, and 47 senior apartments are in the beginning phases through CDS Housing.- A large percentage of people who present as homeless have underlying mental health and/or substance use issues which inhibit the ability to retain housing.  There has been evidence of an increase in usage of a synthetic marijuana, K2, which has resulted in feeble housing searches and repeated homelessness.  The recent additions of an LMSW and a CASAC to the homeless unit allow for an almost immediate assessment and subsequent recommendation for appropriate services.  - Discharges from prison, hospitals, and drug/alcohol treatment facilities remain a primary factor in increasing numbers of homeless individuals.  DFCS continues to collaborate with the local Continuum of Care, SPOA, and homeless shelters to provide appropriate housing for these most common circumstances. 
	Primary factors likely to impact Veterans experiencing homelessness and major steps to reduce: As with all people who are homeless, underlying substance abuse and mental health factors remain among the largest factors contributing to homelessness.  The lifting of a rent eviction moratorium may also have an impact in months to come.  When a person presents at the District as homeless, during their application process, a veteran status is asked.  If the person answers affirmatively, a referral to CNY Veterans Outreach takes place, to ensure the person receives the services specific to a person of veteran status and the individual situation.  If the person requires assistance in contacting the organization, assistance is provided for the person, and contact is immediately made, with follow-up referral information provided.  Several transitional and permanent supportive housing units have been dedicated within Oneida County for veteran usage.  If at any time, they become full, DSS would work in partnership with CNY Veterans Outreach to immediately refer the veteran who is homeless to applicable services that will provide him or her with the housing assistance required for a successful and stable placement.  
	Year-round outreach activities: A street outreach team, new in 2020, has started outreach activities.  They work hand in hand with local law enforcement and hospitals, as well as the county DFCS after hours emergency response.  They go to places reported to have activity by people who are homeless, and they respond to specific calls from unsheltered people.  They assess the given situation and address as appropriate, i.e. provide transportation to a motel, leave material if a person is unwilling to leave their current situation, provide followup assistance as needed. DFCS in conjunction with the CoC and other community partners designed a community-based warming center using shared resources.  This warming station is included in the plan for 2020-2021 Code Blue year at the Cornerstone Plymouth Bethesda Church.  However, capacity is limited.  Outreach for services offered at this church has taken place through the Oneida Square Project since 2009, which reaches out to the community in different facets, including housing concerns.  As this is the initial year the warming station will be used, an assessment of its use will be conducted.  If, as anticipated, the warming station is utilized and successful, a proposal will be developed to utilize the church facility year round, to enable both a warming station and cooling station setup, with continued outreach through the church and naturally through other churches who are potential providers of volunteers.  The local Continuum of Care/Mohawk Valley Housing and Homeless Coalition, meets routinely with area organizations providing services to people who are homeless, resulting in a natural network of services.
	Strategies used to identify and conduct outreach to all veterans: The Utica Center for Development, Inc. (UCD) is a non-profit corporation formed in 2008 to address the shortage of services and supports needed by veterans throughout several counties.  The Central New York Veterans Outreach Center (CNYVOC) is the signature program of Utica Center for Development.  The CNYVOC is a resourceful, one stop facility in Utica for veterans residing throughout Central New York. When complete this facility would offer, among other services, transitional housing for homeless veterans with permanent housing for disabled and elderly veterans, plus a wide variety of other services.Case managers at the CNYVOC serve the veteran population. The CNYVOC has collaborated with VA HUD-VASH, local representatives of the US Department of Veterans Affairs, the local Departments of Social Services, Catholic Charities, and other supporting agencies to support local Veterans and their families.  Referrals are obtained from all of these sources and through the use of a street outreach source. The CNYVOC services the counties of Oneida, Herkimer, Madison and Otsego.SSVF is a housing first program in which the main priority is placing homeless Veteran's in housing. Other services include case management, assistance with VA benefits, employment, legal aid, and supportive services.
	Code Blue outreach strategies: Homeless individuals are referred to the DSS office during normal business hours.  After hours, reports of homeless individuals needing housing are referred to the Oneida County 911 Center.  The county dispatcher will contact the DSS After Hours Emergency Response with basic information. The individual will be contacted by the on-call supervisor or street outreach to determine their circumstances.  Street Outreach will be used extensively during the Code Blue season.  This team will assess people individually and refer them to an appropriate shelter.  If there is no availability, motels are then called until an available room can be obtained.  During the 2020-21 Code Blue year, however, the use of a new warming station will ease the burden of at-capacity shelters and motels with no vacancy on cold nights.  There are also circumstances where people are no longer welcome at shelters and motels due to drug use or behaviors, and their options are limited at best.  The warming station will provide basic shelter in an area of a local church.  A gym area will contain cots with blankets for people to sleep.  A dining hall area will be a place to relax, with access to food/snacks and coffee. Laundry facilities will be on site, with additional supplies of emergency clothing/personal hygiene items.  If a person requires transportation to shelter, Street Outreach has a budget line for Uber or taxi usage.  The ESG-CV application also included transportation.  The warming station, which is located in the City of Utica, will conduct one round trip daily to the City of Rome, which has limited options for people who are homeless.   
	Outreach Strategy/Type of Outreach/Target Population 1: Seek out homeless where reported to congregate
	Entity Providing Outreach 1: ICAN (STEHP) Street Outreach
	Number to be served annually 1: 120
	Outreach Strategy/Type of Outreach/Target Population 2: Identify through casework/field observation
	Entity Providing Outreach 2: DSS Ch/Adult Serv/Resources
	Number to be served annually 2: 40
	Outreach Strategy/Type of Outreach/Target Population 3: 
	Entity Providing Outreach 3: 
	Number to be served annually 3: 
	Outreach Strategy/Type of Outreach/Target Population 4: 
	Entity Providing Outreach 4: 
	Number to be served annually 4: 
	Outreach Strategy/Type of Outreach/Target Population 5: 
	Entity Providing Outreach 5: 
	Number to be served annually 5: 
	Outreach Strategy/Type of Outreach/Target Population 6: 
	Entity Providing Outreach 6: 
	Number to be served annually 6: 
	Percentage of those served with outreach who will move to Permanent Housing: 0.24
	Percentage of those served with outreach who will move to Temporary Housing: 0.75
	Percentage of those served with outreach who will move to Institutions: 0.01
	Percentage of veterans served with outreach who will move to Permanent Housing: 0.6
	Percentage of veterans served with outreach who will move to temporary housing: 0.4
	Percentage of veterans served with outreach who will move to institutions: 0
	Roles played by law enforcement, mental health and substance use treatment providers in implementing: Law enforcement agencies in Oneida County will contact the 911 Center for referral to DSS Emergency On Call Services staff if they encounter a homeless individual or family.  Often people who are homeless go to the police station for assistance.  Law enforcement will also patrol routine hangouts such as the local train station and call in a referral for someone who is homeless there.  The third circumstance is the referral from law enforcement when somebody has been at a local business for several hours.  The On Call Supervisor will assess the situation and speak with the individual to determine the situation and arrange for housing, if appropriate.  Alternatively, they will contact the Street Outreach Team to have them meet with the individual if that form of assessment is more appropriate.  The new Street Outreach team has reached out to law enforcement with materials and information regarding the role the Street Outreach team can play when assistance is needed "in the field."  Mental health and substance abuse providers work with DSS through SPOA and direct contact when they encounter a patient in need of housing.  There are also representatives of each on a weekly homeless committee meeting.
	City town or village that the district intends to use for calling Code Blue: Rome, NY
	Projected total of Code Blue nights: 163
	List all of the strategies that will be used to prevent households from becoming homeless: With the current financial crises and pending lifting of a rent moratorium, there are current initiatives within the Oneida County community to address rent relief and eviction prevention through ESG CV funds through the county and through Utica as an entitlement city.  The DSS has recently requested prevention funds within the ESG CV application to address anticipated additional community issues.  The local 211 system will be the front door of assessment for ESG CV monies, and anyone determined to be ineligible will be referred to a point person within the DSS Income Maintenance.  This point person will assess the person's areas of need, determine eligibility for avenues of assistance, and make appropriate referrals within DFCS or to community-based service providers, which may provide the person with relief that will enable them to maintain their home.  TA households on Family Assistance can also utilize direct vendor payments to landlords.When a person who is homeless is provided with temporary housing assistance, they meet with the homeless unit staff to develop an ILP.  Based on the person's assessment, services are determined with the person that that would help to bring long-term housing stability.  Examples are:  maintaining appointments with health/MH/substance abuse providers, referral to agencies such as Health Homes that provide assistance with home searches and follow-up case management, employment assessment/training/job-seeking, GED classes, compliance with Child Protective/Prevention Services, referral to agencies such as RCIL that provide community habilitation.  Each person's ILP will be individualized and designed with the ultimate goal of preventing future homelessness.  
	HPS Program 1: DSS Emergency Unit
	HPS - Projected Number to be Served Annually 1: 250
	HPS Projected percentage of HH for which homelessness will be prevented 1: 1
	HPS Program 2: 
	HPS - Projected Number to be Served Annually 2: 
	HPS Projected percentage of HH for which homelessness will be prevented 2: 
	HPS Program 3: 
	HPS - Projected Number to be Served Annually 3: 
	HPS Projected percentage of HH for which homelessness will be prevented 3: 
	HPS Program 4: 
	HPS - Projected Number to be Served Annually 4: 
	HPS Projected percentage of HH for which homelessness will be prevented 4: 
	HPS Program 5: 
	HPS - Projected Number to be Served Annually 5: 
	HPS Projected percentage of HH for which homelessness will be prevented 5: 
	HPS Program 6: 
	HPS - Projected Number to be Served Annually 6: 
	HPS Projected percentage of HH for which homelessness will be prevented 6: 
	HPS Program 7: 
	HPS - Projected Number to be Served Annually 7: 
	HPS Projected percentage of HH for which homelessness will be prevented 7: 
	HPS Program 8: 
	HPS - Projected Number to be Served Annually 8: 
	HPS Projected percentage of HH for which homelessness will be prevented 8: 
	Year-round emergency shelter strategy: Oneida County accepts emergency applications during normal working hours for anyone presenting with an emergency situation.  Currently, applicants are interviewed by specialized homeless workers, assessed for need and, as appropriate, referred to local shelters or a motel that takes DSS referrals.  The homeless staff includes both caseworkers and social welfare examiners.  In December 2019, a program coordinator was hired to provide oversight and management, enabling the homeless unit to be a cohesively functioning unit between divisions. During Aug/Sept 2020, homeless unit staff will have undergone HMIS training and will start to implement HMIS in order to create a more streamlined process to manage the high volume and build relationships with various providers and other entities required to effectively resolve complex issues relative to homelessness.  Once a person is assessed, wherein needs and concerns are identified that appear to be a factor in their ability to maintain housing, an ILP is developed.  The ILP will be shared with the shelters to work collaboratively with the client, with regular interviews scheduled to ensure compliance.  Currently this process is conducted through weekly homeless meetings with the shelters, but will also include the distribution of the actual ILP to the shelter and collaboration with the client.  After hours calls go through the 911 Center to after hours emergency DSS Services Supervisors who will speak with the individual and assess their need, determine if shelter placement is warranted, or contact the Street Outreach team to reach out to the person, depending on the circumstance.  Individuals are instructed to come to the local DSS office the following business day for full application process.  
	Strategy to immediately house unsheltered veterans: Any person presenting for emergency housing, especially if after hours, is assessed for an emergency need first and if appropriate, housed within a shelter or motel.  Anybody receiving emergency housing is instructed to report to the local DSS office for full application.  When it is determined that a person is a veteran and they have presented at DSS for temporary housing assistance, they are referred to the local Veteran's Outreach Center, which is extensively equipped with services and housing programs exclusive to their unique situations.
	Emergency Shelter for Singles 1: Emmaus House (St. Margaret's)
	Single Individual Capacity 1: 15
	Single Individual Shelter Target Population 1: Women and children 
	Emergency Shelter for Singles 2: Johnson Park Center
	Single Individual Capacity 2: 18
	Single Individual Shelter Target Population 2: Women and children
	Emergency Shelter for Singles 3: Rescue Mission of Utica
	Single Individual Capacity 3: 59
	Single Individual Shelter Target Population 3: Males only
	Emergency Shelter for Singles 4: Grady's Way
	Single Individual Capacity 4: 11
	Single Individual Shelter Target Population 4: Males 12-18 years of age
	Emergency Shelter for Singles 5: 
	Single Individual Capacity 5: 
	Single Individual Shelter Target Population 5: 
	Emergency Shelter for Singles 6: 
	Single Individual Capacity 6: 
	Single Individual Shelter Target Population 6: 
	Emergency Shelter for Singles 7: 
	Single Individual Capacity 7: 
	Single Individual Shelter Target Population 7: 
	Emergency Shelter for Singles 8: 
	Single Individual Capacity 8: 
	Single Individual Shelter Target Population 8: 
	Emergency Shelter for Singles 9: 
	Single Individual Capacity 9: 
	Single Individual Shelter Target Population 9: 
	Emergency Shelter for Singles 10: 
	Single Individual Capacity 10: 
	Single Individual Shelter Target Population 10: 
	Emergency Shelter for Singles 11: 
	Single Individual Capacity 11: 
	Single Individual Shelter Target Population 11: 
	Emergency Shelter for Singles 12: 
	Single Individual Capacity 12: 
	Single Individual Shelter Target Population 12: 
	Emergency Shelter for Singles 13: 
	Single Individual Capacity 13: 
	Single Individual Shelter Target Population 13: 
	Emergency Shelter for Singles 14: 
	Single Individual Capacity 14: 
	Single Individual Shelter Target Population 14: 
	Emergency Shelter for Singles 15: 
	Single Individual Capacity 15: 
	Single Individual Shelter Target Population 15: 
	Emergency Shelter for Singles 16: 
	Single Individual Capacity 16: 
	Single Individual Shelter Target Population 16: 
	Emergency Shelter for Singles 17: 
	Single Individual Capacity 17: 
	Single Individual Shelter Target Population 17: 
	Emergency Shelter for Singles 18: 
	Single Individual Capacity 18: 
	Single Individual Shelter Target Population 18: 
	Emergency Shelter for Families 1: Emmaus House (St. Margaret's)
	Emergency Shelter for Families - Capacity 1: 15
	Emergency Shelter for Families - Target Population 1: Women and children
	Emergency Shelter for Families 2: Johnson Park Center
	Emergency Shelter for Families - Capacity 2: 18
	Emergency Shelter for Families - Target Population 2: Women and children
	Emergency Shelter for Families 3: YWCA of the Mohawk Valley Lucy's House
	Emergency Shelter for Families - Capacity 3: 6
	Emergency Shelter for Families - Target Population 3: Domestic Violence
	Emergency Shelter for Families 4: YWCA of the Mohawk Valley Hall House
	Emergency Shelter for Families - Capacity 4: 16
	Emergency Shelter for Families - Target Population 4: Domestic Violence
	Emergency Shelter for Families 5: 
	Emergency Shelter for Families - Capacity 5: 
	Emergency Shelter for Families - Target Population 5: 
	Emergency Shelter for Families 6: 
	Emergency Shelter for Families - Capacity 6: 
	Emergency Shelter for Families - Target Population 6: 
	Emergency Shelter for Families 7: 
	Emergency Shelter for Families - Capacity 7: 
	Emergency Shelter for Families - Target Population 7: 
	Emergency Shelter for Families 8: 
	Emergency Shelter for Families - Capacity 8: 
	Emergency Shelter for Families - Target Population 8: 
	Emergency Shelter for Families 9: 
	Emergency Shelter for Families - Capacity 9: 
	Emergency Shelter for Families - Target Population 9: 
	Emergency Shelter for Families 10: 
	Emergency Shelter for Families - Capacity 10: 
	Emergency Shelter for Families - Target Population 10: 
	Emergency Shelter for Families 11: 
	Emergency Shelter for Families - Capacity 11: 
	Emergency Shelter for Families - Target Population 11: 
	Emergency Shelter for Families 12: 
	Emergency Shelter for Families - Capacity 12: 
	Emergency Shelter for Families - Target Population 12: 
	Emergency Shelter for Families 13: 
	Emergency Shelter for Families - Capacity 13: 
	Emergency Shelter for Families - Target Population 13: 
	Emergency Shelter for Families 14: 
	Emergency Shelter for Families - Capacity 14: 
	Emergency Shelter for Families - Target Population 14: 
	Emergency Shelter for Families 15: 
	Emergency Shelter for Families - Capacity 15: 
	Emergency Shelter for Families - Target Population 15: 
	Emergency Shelter for Families 16: 
	Emergency Shelter for Families - Capacity 16: 
	Emergency Shelter for Families - Target Population 16: 
	Emergency Shelter for Families 17: 
	Emergency Shelter for Families - Capacity 17: 
	Emergency Shelter for Families - Target Population 17: 
	Emergency Shelter for Families 18: 
	Emergency Shelter for Families - Capacity 18: 
	Emergency Shelter for Families - Target Population 18: 
	Average Length of Stay for individuals (in days): 36
	Average Length of Stay for Families (in days): 33
	Average Length of Stay for Veterans (in days): 33
	Average Length of Stay for Veterans (in days) 1: 31
	Description of what steps the district will undertake to reduce the average length of emergency hous: A weekly multidisciplinary homeless meeting takes place, including Oneida Co. staff from various divisions including Income Maintenance (including CASAC), Child & Adult Services, Employment, a DFCS social worker, Mental Health, SPOA, as well as Street Outreach, shelters, and Shelter Plus Care.  Strategies are discussed to assist people to find and sustain permanent housing.  Actual copies of ILPs, in addition to weekly discussion, are to be shared with shelters moving forward to enable immediate review to ensure compliance, especially with appointments.   
	Steps the distrcit will undertake to ensure each veteran can achieve permanent housing within 90 day: Upon application process for temporary housing, when a person is determined to be of veteran status, they are referred to the CNY Veterans Outreach Center for services and housing more applicable to their specific needs.  The CNY Veterans Outreach Center places individuals within permanent housing within 90 days, with only minimal exceptions based on specific extenuating circumstances.  A typical placement is within 90 days.
	Describe how often LDSS meets with homeless adults with children to review goals: Families with children are prioritized.  Specific needs are immediately assessed, and an ILP is developed within 24 hours with review typically weekly but no more than every 14 days.  If appropriate, preventive or protective services are put into place to maintain a child's safety.  Referrals are also made quickly to services such as Health Homes that will assist the family to obtain permanent housing.  Services case management staff will also provide more intensive assistance to families (i.e. assisting with making phone calls to schedule appointments), as needed, if other services are not in place.
	Describe how often LDSS meets with homeless adults without children to review goals: An ILP is developed soon after a person applies for temporary housing assistance.  Once a person is actively working with a case manager, the plan is reviewed weekly.  During a recent OTDA audit, it was noted the time frame on the ILPs is not clearcut, and all ILPs should be reviewed and updated within a maximum of 14 days.  Staff were trained on 9/10/2020 regarding this expectation.  Although weekly meetings take place with shelters, staff will also implement a formal sharing of copies of the ILPs with the shelters to enable the shelter staff to be better able to assist people as needed to meet their goals.  
	Percentage of single individuals placed in transitional housing: 0.01
	Percentage of single individuals placed in permanent housing: 0.73
	Percentage of single individuals placed in permanent supportive housing: 0.26
	Percentage of veterans placed in transitional housing: 0.15
	Percentage of veterans placed in permanent housing: 0.32
	Percentage of veterans placed in permanent supportive housing: 0.53
	Percentage of families placed in transitional housing: 0.11
	Percentage of families placed in permanent housing: 0.33
	Percentage of families placed in permanent supportive housing: 0.56
	Percentage of Veterans and their families placed in transitional housing: 0.2
	Percentage of Veterans and their families placed in permanent housing: 0.4
	Percentage of Veterans and their families placed in permanent supportive housing 1: 0.4
	Code Blue shelter strategy: The Code Blue strategy remains the same as the homeless emergencies throughout the year; the only difference is individuals who are ineligible for assistance programs due to income or sanction will be housed if the temperatures warrant it.  Oneida County opts to house in the local shelters first and to only utilize hotels as a last resort.  Beginning in the 2020-2021 Code Blue season, a new warming station has been included in the Code Blue plan.  Care is given to house families of school-age children in the home school district.  
	Projection of the average number of clients to be placed in shelter on Code Blue nights: 4
	Transitional housing resources available to homeless persons in the district: Transitional housing programs in the community embrace the opportunity for people who are homeless but have circumstances which may inhibit their ability to maintain permanent housing.  Evelyn's House is a joint transitional and rapid rehousing program for pregnant or parenting women, ages 16-24.  They receive intensive case management and individualized interventions that will enable their success, such as parenting classes, employment training, mental health treatment, and assistance with permanent housing.    YWCA Safe Horizons is a two-year rental assistance transitional housing program with case management services for victims of domestic violence and their families.  YWCA also has a New Horizons transitional housing program for females 18-25 years of age fleeing from domestic violence, which also provides two-year rental assistance with case management services.  Johnson Park Center has a Supportive Housing Living Services Transitional Program facility that provides supportive services to women with substance abuse histories who require extra support in order to be successful when they transition to independent living.  The Utica Center for Development has permanent supportive and transitional housing for veterans and their families.  
	Transitional Housing Programs for Singles 1: Evelyn's House
	Transitional Housing Programs for Singles Capacity 1: 7
	Transitional Housing Programs for Singles Target Population 1: 16-24 pregnant/parenting
	Transitional Housing Programs for Singles 2: Utica Center for Development
	Transitional Housing Programs for Singles Capacity 2: 10
	Transitional Housing Programs for Singles Target Population 2: Veterans
	Transitional Housing Programs for Singles 3: Johnson Park Center
	Transitional Housing Programs for Singles Capacity 3: 6
	Transitional Housing Programs for Singles Target Population 3: Individual women
	Transitional Housing Programs for Singles 4: YWCA Safe Horizons
	Transitional Housing Programs for Singles Capacity 4: 7
	Transitional Housing Programs for Singles Target Population 4: Domestic Violence
	Transitional Housing Programs for Singles 5: YWCA New Horizons
	Transitional Housing Programs for Singles Capacity 5: 4
	Transitional Housing Programs for Singles Target Population 5: 18-25 Domestic Violence
	Transitional Housing Programs for Singles 6: 
	Transitional Housing Programs for Singles Capacity 6: 
	Transitional Housing Programs for Singles Target Population 6: 
	Transitional Housing Programs for Singles 7: 
	Transitional Housing Programs for Singles Capacity 7: 
	Transitional Housing Programs for Singles Target Population 7: 
	Transitional Housing Programs for Singles 8: 
	Transitional Housing Programs for Singles Capacity 8: 
	Transitional Housing Programs for Singles Target Population 8: 
	Transitional Housing Programs for Singles 9: 
	Transitional Housing Programs for Singles Capacity 9: 
	Transitional Housing Programs for Singles Target Population 9: 
	Transitional Housing Programs for Families 1: Evelyn's House
	Transitional Housing Programs for Families Capacity 1: 7
	Transitional Housing Programs for Families Target Population 1: 16-24 pregnant/parenting
	Transitional Housing Programs for Families 2: Utica Center for Development
	Transitional Housing Programs for Families Capacity 2: 10
	Transitional Housing Programs for Families Target Population 2: Veterans
	Transitional Housing Programs for Families 3: YWCA Safe Horizons
	Transitional Housing Programs for Families Capacity 3: 7
	Transitional Housing Programs for Families Target Population 3: Domestic Violence
	Transitional Housing Programs for Families 4: 
	Transitional Housing Programs for Families Capacity 4: 
	Transitional Housing Programs for Families Target Population 4: 
	Transitional Housing Programs for Families 5: 
	Transitional Housing Programs for Families Capacity 5: 
	Transitional Housing Programs for Families Target Population 5: 
	Transitional Housing Programs for Families Capacity 6: 
	Transitional Housing Programs for Families Target Population 6: 
	Transitional Housing Programs for Families 7: 
	Transitional Housing Programs for Families Capacity 7: 
	Transitional Housing Programs for Families Target Population 7: 
	Transitional Housing Programs for Families 8: 
	Transitional Housing Programs for Families Capacity 8: 
	Transitional Housing Programs for Families Target Population 8: 
	Transitional Housing Programs for Families 9: 
	Transitional Housing Programs for Families Capacity 9: 
	Transitional Housing Programs for Families Target Population 9: 
	Explain the circumstances under which placement in transitional housing would be considered instead : Any individual or family that is deemed appropriate for a transitional program has been assessed as requiring supportive services in order to be successful in maintaining permanent housing.  The transitional programs in the Oneida County community cover a multidimensional background of people who are served.  Examples of this are domestic violence survivors requiring safety measures as well as supportive services, women with substance abuse histories requiring a healthy environment in which to learn to move forward with stability, young mothers who need to learn how to parent at the same time they are learning skills to live successfully independently, and veterans and their families who require extra support and services unique to their situations in order to maintain housing.  In all of these examples, a determination is made through an assessment or multidisciplinary consultation that there is a need for further supports in order to move toward the goal of ending homelessness and successfully maintaining permanent housing in the future.  
	Transitional Housing Programs for Families 6: 
	District’s process for assessing the needs of homeless persons for transitional housing and for perm: In addition to the routine assessment conducted by case management (and when needed, an on-site social worker) that assesses the needs and abilities of people who present as homeless, people are referred for assessment through the Coordinated Entry system.  A VI-SPDAT is conducted through Coordinated Entry, and a member of the DSS Homeless Unit has also begun to conduct the VI-SPDAT utilizing HMIS.  The VI-SPDAT will determine the level of risk and prioritization for people who are homeless.  Once a person has been assessed, and a programming level has been determined to assist the person to obtain housing, the Coordinated Entry staff person works closely with DSS.  The Coordinated Entry staff attends the weekly multidisciplinary homeless meeting to have immediate interactions with DSS staff and shelters, especially when scheduling an appointment or when specific paperwork is required and DSS and shelter staff can assist with the process.  The Coordinated Entry staff will also maintain additional contact with DSS staff as needed.  During the homeless meetings, the result of the VI-SPDAT is reviewed, so all staff involved know the approved program.  
	Identify who is responsible for conducting these assessments: Karishma Johnson is the Coordinated Entry Program Specialist with the Housing Team of the United Way of the Mohawk Valley.  She is the main contact for these assessments.  The VI-SPDAT is within the HMIS system, which is currently overseen by the HMIS System Administrator, Linda Wilkinson.  There will be an administrative change in the near future, however, as Linda retires from the position.Nora Bajohr from Oneida County DSS has been trained in administering the VI-SPDAT, and Seth Richardson is also scheduled to be trained on 9/22/20 on VI-SPDAT administration. 
	Describe how assessments will be conducted: Assessments with the Coordinated Entry Program Specialist are done by appointment.  When an assessment is required and an appointment is not readily available, either of the DSS staff can be utilized to do a VI-SPDAT assessment with minimal notification. Typically, these assessments are done over the phone and last just a few minutes.  
	Describe the district’s role in the HUD-mandated coordinated entry process for housing placement: Attached is the Vulnerability Index-Service Prioritization Decision Assistance Tool (VI-SPDAT), along with introductory script and scoring instrument.  This instrument is conducted by the Coordinated Entry Program Specialist, but DSS staff will administer and enter into the HMIS system if the Coordinated Entry Program Specialist is unavailable.The DSS office communicates at least weekly with the Coordinated Entry Program Specialist to determine results of VI-SPDATs.  Once the appropriate housing assistance program has been determined, the Coordinated Entry Program Specialist can reach out to the DSS homeless unit staff for assistance in obtaining necessary paperwork or in scheduling an upcoming appointment.  
	Describe the role played by the district in working with the local Continuum of Care: Constant communication takes place between the DSS office and staff with the local Continuum of Care.  The program coordinator for the DSS Homeless Unit hosts a meeting at least every two weeks with shelters, with Continuum of Care staff actively participating.  This process ensures that issues involving the most vulnerable are quickly brought to light and either resolved, or measures are put into place to move forward with a resolution.  An example of this is a discussion wherein there were complaints issued to a Continuum of Care staff regarding homeless people sleeping in the local parks.  Using this information, DSS and Continuum of Care were able to immediately mobilize the Street Outreach to reach out.  DSS also works closely with the Continuum of Care when they receive an emergency crisis homeless referral.  In these cases, DSS is able to immediately address the crisis first, with appropriate housing based on the nature of the crisis.  DSS and Continuum of Care work together constantly not only to address individual needs but also to conduct a continuous evaluation of noted issues of vulnerability among the homeless population.  
	Management of "by-name" list of veterans experiencing homelessness: The CNY Veterans Outreach Center maintains an updated Excel spreadsheet with the names of all veterans served.  Veterans and their services are also entered into the HMIS system, allowing the service providers to be able to obtain their contact information if they have been unable to reach them.  Any veteran that is noted as missing is tracked down between the multiple service providers on a multidisciplinary level and through their shared data systems.  Because these systems are shared, the updates are done frequently and any issues are noted quickly.  
	Linkages district has with permanent housing providers: DSS workers contact Central New York Services regularly regarding pending applications for services and referrals.  They closely monitor the client's progress and will intervene with care providers to ensure paperwork is submitted to determine the household's eligibility for the rental assistance program or rapid rehousing.    DSS work to advocate for clients in need of permanent housing with landlords who cater to the needs of people who are homeless.  Due to criminal backgrounds, some people who are homeless have difficulty finding permanent housing.  Relationships built with specific landlords have enabled people to find permanent housing who would not easily find housing otherwise.  DSS also has built relationships with agencies as well, who often have linkages to permanent housing within their own community.  Municipal Housing Authority is an example of this.  Municipal Housing Authority provides affordable housing, running programs such as Section 8, in addition to maintaining housing assistance programs such as the rapid rehousing and the mainstream program of rapid rehousing.  This relationship has also been beneficial, as they give people who are homeless or victims of domestic violence prioritization.
	Describe the process by which homeless persons will be referred to permanent housing resources: Based on VI-SPDAT scoring, households are referred to Central New York Services Shelter Plus Care housing assistance and case management or rapid rehousing, when available.  DSS workers also regularly contact landlords with housing stock to see if they have vacancies; referrals to the landlords are made whenever they have apartments or rooms available.  Families may also be referred to Family Unification Program (when available) or Section 8 rental assistance to apply for services but waiting listss exist, so this is not an immediate solution.
	Describe how permenant housing for all veterans experiencing homelessness has been identified: Any person presenting for emergency housing, especially if after hours, is assessed for an emergency need first and if appropriate, housed within a shelter or motel.  Anybody receiving emergency housing is instructed to report to the local DSS office for full application.  When it is determined that a person is a veteran and they have presented at DSS for temporary housing assistance, they are referred to the local Veteran's Outreach Center, which is extensively equipped with services and housing programs exclusive to their unique situations.
	Rapid Rehousing Program 1: Central New York Services
	Number of Rental Subsidies Each Year 1: 12
	Rapid Rehousing Program 2: YWCA New Beginnings
	Number of Rental Subsidies Each Year 2: 20
	Rapid Rehousing Program 3: Municipal Housing Program Mainstream
	Number of Rental Subsidies Each Year 3: 40
	Rapid Rehousing Program 4: Municipal Housing Program 
	Number of Rental Subsidies Each Year 4: 20
	Rapid Rehousing Program 5: YWCA pending Rapid Rehousing program (est opening date 11/2020)
	Number of Rental Subsidies Each Year 5: 25
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	Number of Rental Subsidies Each Year 9: 
	Rapid Rehousing Program 10: 
	Number of Rental Subsidies Each Year 10: 
	Permanent Supportive Housing Program 1: Central New York Services Shelter Plus Care
	Permanent Supportive Housing Program Capacity 1: 417
	Permanent Supportive Housing Program Target Population 1: MH; Substance Abuse
	Permanent Supportive Housing Program 2: Johnson Park Center Apartments 
	Permanent Supportive Housing Program Capacity 2: 24
	Permanent Supportive Housing Program Target Population 2: MH; SA; chronic homeless
	Permanent Supportive Housing Program 3: Roosevelt Project Apartments
	Permanent Supportive Housing Program Capacity 3: 8
	Permanent Supportive Housing Program Target Population 3: chronic homeless/3--vets
	Permanent Supportive Housing Program 4: VASH
	Permanent Supportive Housing Program Capacity 4: 46
	Permanent Supportive Housing Program Target Population 4: Veteran homeless/at risk
	Permanent Supportive Housing Program 5: CNY Veterans Outreach Center
	Permanent Supportive Housing Program Capacity 5: 7
	Permanent Supportive Housing Program Target Population 5: Veterans chronic homeless
	Permanent Supportive Housing Program 6: Grady's Way
	Permanent Supportive Housing Program Capacity 6: 3
	Permanent Supportive Housing Program Target Population 6: 18-24 yo males
	Permanent Supportive Housing Program 7: 
	Permanent Supportive Housing Program Capacity 7: 
	Permanent Supportive Housing Program Target Population 7: 
	Permanent Supportive Housing Program 8: 
	Permanent Supportive Housing Program Capacity 8: 
	Permanent Supportive Housing Program Target Population 8: 
	Permanent Supportive Housing Program 9: 
	Permanent Supportive Housing Program Capacity 9: 
	Permanent Supportive Housing Program Target Population 9: 
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	Permanent Supportive Housing Program Target Population 10: 
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	Permanent Supportive Housing Program 12: 
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	Permanent Supportive Housing Program 14: 
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	Permanent Supportive Housing Program 17: 
	Permanent Supportive Housing Program Capacity 17: 
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	Permanent Supportive Housing Program 18: 
	Permanent Supportive Housing Program Capacity 18: 
	Permanent Supportive Housing Program Target Population 18: 
	Districts role in facilitating permanent supportive housing placement, indcluding placement of veter: DSS workers meet regular with homeless clients to assist and encourage their search for permanent housing.  In addition, the Coordinated Entry system matches individuals and families to appropriate programs and resources as space becomes available.  The agencies receiving referrals work to assist clients in obtaining permanent housing as quickly as possible, beginning the journey back to self-sufficiency.Veterans reporting to the district for temporary housing assistance are referred to the local Veteran's Outreach Center, which is extensively equipped with services and housing programs to enable a quick turnaround to permanent supportive housing.  
	Describe how the district is able to assist veterans move into permanent supportive housing quickly : Any person presenting for emergency housing, especially if after hours, is assessed for an emergency need first and if appropriate, housed within a shelter or motel.  Anybody receiving emergency housing is instructed to report to the local DSS office for full application.  When it is determined that a person is a veteran and they have presented at DSS for temporary housing assistance, they are referred to the local Veteran's Outreach Center, which is extensively equipped with services and housing programs.  
	Supports available within the district to assist homeless persons in retaining housing stability: People receive assistance through CNY Services housing programs, Family Unification Program (when available), Municipal Housing Authority Mainstream, and Section 8 so that housing is affordable.  Case management services through community agencies or DSS Child and Adult Services.  CASAC evaluations by DSS contract to determine need for or level of treatment and referral to appropriate treatment providers.  Referral to the Employment Disability Unit for those with chronic or long-term disabilities where assistance is provided in applying for SSI or SSD; and Oneida Co. provides access to legal services if necessary and deemed appropriate.  DSS Homeless Committee consists of DSS staff from all program areas that work collaboratively to assist identified homeless people to obtain permanent housing through improved communication and internal networking.  DSS active member on the CoC and the SPOA Committee.
	Process by which formerly homeless persons are linked to these resources: Referrals are made as need dictates to community service providers, as well as DSS Child and Adult Services Division.  Employment Services and Disability Unit Services are provided to all eligible individuals and families, as well as substance abuse service requirements for recipients of TA determined in need.  Daycare Unit assists with day care needs and refers people for assistance as determined eligible up to the 175% poverty level.  Additionally, Oneida County is in receipt of Workforce Development Institute funding that assists families up to 275% of the poverty level.  
	How effectiveness will be measured: Use of the HMIS will determine clients who are able to sustain permanent housing after leaving temporary housing.


