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Dear Commissioner Crossdale, 
 

 The New York State Office of Temporary and Disability Assistance (OTDA) has completed 
its review of the Monroe County Department of Social Services Homeless Services Plan submitted 
to OTDA pursuant to 18 NYCRR §304.2.  This Plan has been accepted for the two-year period of 
October 1, 2020 – September 30, 2022. Should the District’s Homeless Services Plan change, an 
amended Plan should be submitted.   
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(518) 474-3080 or by email at richard.umholtz@otda.ny.gov, or Linda Camoin at (518) 473-6661 or 
by email at linda.camoin@otda.ny.gov. 
 
      Sincerely, 
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      Director  
                                                                       Bureau of Housing and Support Services  
 
 
cc:   Commissioner Hein 
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ANDREW M. CUOMO
Governor

MICHAEL P. HEIN
Commissioner

BARBARA C. GUINN
Executive Deputy Commissioner

Homeless Services Plan

District:

Plan Period:

Identification of the Number of Homeless Persons

1. Provide the number of sheltered homeless households in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

2. Provide the number of unsheltered homeless households in the district identified in the 
most recently conducted Point-in-Time Count (PIT count).

3. Provide the number of sheltered homeless persons in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

3a. Provide the number of sheltered homeless veterans in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

3b. Provide the number of sheltered homeless veterans and their families in the district 
identified in the most recently conducted Point-in-Time Count (PIT count).

4. Provide the number of unsheltered homeless persons in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

4a. Provide the number of unsheltered homeless veterans in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

4b. Provide the number of unsheltered homeless veterans and their families in the district 
identified in the most recently conducted Point-in-Time Count (PIT count).

5. Provide the number of single individuals for whom the district provided temporary housing 
assistance (THA) in the last Federal fiscal year (Oct-Sept).

6. Provide the number of families with children for whom the district provided temporary 
housing assistance (THA) in the last Federal fiscal year (Oct-Sept).
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7. Describe the primary factors likely to impact homelessness in your district during the two-year period from 
October 1 through September 30. Summarize the major steps that the district, in conjunction with its other 
partners, will take to reduce it.

7a. Describe the primary factors likely to impact veterans experiencing homelessness in your district during 
the two-year period from October 1 through September 30. Summarize the major steps that the district, in 
conjunction with its other partners, will take to reduce it.
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Outreach Services

1. List all of the strategies that will be used to conduct outreach year-round to homeless individuals and 
families. Include both street outreach activities and outreach through not-for-profits and faith based agencies 
that serve homeless persons.

1a. List all the strategies used to identify and conduct outreach to all veterans experiencing homelessness 
who are unsheltered. Include all data sources, and other methods, to identify, enumerate, and engage 
unsheltered veterans.
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2. List all of the strategies that will be used to conduct outreach to homeless individuals during Code Blue 
periods (when the temperature is at or below 32 degrees with wind chill) to move homeless persons out of the 
cold to safety. Provide specific information about where homeless persons will be referred and how they will be 
transported there.

3. For each outreach strategy, both year-round and during Code Blue, list the entity providing the outreach, the 
type of outreach provided and the population to be served.

Outreach Strategy/Type of Outreach/
Target Population

Entity Providing
Outreach

Projected Number
to Be Served

Annually
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4. Percentage of those served with outreach strategies that are anticipated to be moved into the following: 
permanent housing; temporary housing (including transitional and emergency housing); and institutions 
(including hospitals, mental health treatment facilities, residential substance use treatment, etc.)

Permanent Housing Temporary Housing Institutions

4a. Percentages of veterans served with outreach strategies that are anticipated to be moved into the 
following: permanent housing; temporary housing (including transitional and emergency housing); and 
institutions (including hospitals, mental health treatment facilities, residential substance use treatment, etc.)

Permanent Housing Temporary Housing Institutions

5. Describe the roles played by law enforcement and local mental health and substance use treatment 
providers in implementing the local Code Blue outreach strategy.

6. Indicate which city, town or village that the district intends to use for calling 
Code Blue alerts.

7. Provide a projection of the total number of nights during the period October 
1 – September 30 that temperatures, taking into account wind chill, are 
expected to go below 32F.
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Homelessness Prevention Services

1. List all of the strategies that will be used to prevent households from becoming homeless.

2. Provide a list of all programs that provide homelessness prevention services, a projected number of 
households served by each program on an annual basis, and a projected percentage of the households 
receiving these services for whom homelessness will successfully be prevented.

Program Projected Number to
be Served Annually

Projected Percentage 
of Households for which 
Homelessness will be 

Prevented
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Emergency Shelter

1. Describe the district’s year-round emergency shelter strategy, both for persons who are eligible for public 
assistance, and those who are not, including referral, intake and shelter placement process, including after-
hours placement.

1a. Describe the strategy to immediately offer some form of shelter to any veteran experiencing unsheltered 
homelessness who wants it.
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2. List all emergency shelters for single individuals and their respective capacities and target populations 
served (if applicable).

Emergency Shelter for Singles Capacity Target Population
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3. List all emergency shelters for families and their respective capacities and target populations served (if 
applicable).

Emergency Shelter for Families Capacity Target Population
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4. Provide a projection of the average length of stay in emergency shelter (including hotel/motel stays) for 
single individuals, families and veterans.

Average Length of 
Stay for Individuals

(in days)

Average Length of 
Stay for Families

(in days)

Average Length of Stay 
for Single Veterans

(in days)

Average Length of Stay for 
Veterans and their Families

(in days)

5. Provide a description of what steps the district will undertake to reduce the average length of emergency 
housing stays, where needed, during the plan period.

5a. Describe what steps the distrcit will undertake to ensure each veteran can achieve permanent housing 
within 90 days.

5b. Describe how often local district staff or the district’s contractor meet with homeless adults with children 
to review Independent Living Plan goals and steps necessary to meet those goals, including efforts to look for 
permanent housing.  Describe district supports and client expectations.

5c. Describe how often local district staff or the district’s contractor meet with homeless adults without 
children to review Independent Living Plan goals and steps necessary to meet those goals, including efforts to 
look for permanent housing.  Describe district supports and client expectations.
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6. Provide a projection of the percentages of single individuals who during the plan period will be placed in 
each of the following: transitional housing, permanent housing including rapid rehousing, and permanent 
supportive housing.

Transitional Permanent Housing
Permanent

Supportive Housing

6a. Provide a projection of the percentages of veterans who during the plan period will be placed in each of 
the following: transitional housing, permanent housing including rapid rehousing, and permanent supportive 
housing.

Transitional Permanent Housing
Permanent

Supportive Housing

7. Provide a projection of the percentages of families who during the plan period will be placed in each of 
the following: transitional housing, permanent housing including rapid rehousing, and permanent supportive 
housing.

Transitional Permanent Housing
Permanent

Supportive Housing

7a. Provide a projection of the percentages of veterans and their families who during the plan period will 
be placed in each of the following: transitional housing, permanent housing including rapid rehousing, and 
permanent supportive housing.

Transitional Permanent Housing
Permanent

Supportive Housing

8. Describe the district’s Code Blue shelter strategy, detailing the availability of shelter resources in addition to 
those used for year-round shelter, including their target populations and capacities.

9. Provide a projection of the average number of clients expected to be placed in 
shelter on nights that Code Blue services are provided: (For example, “Average of 
8 clients per night that Code Blue services are required.”)
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Transitional Housing

1. Describe the transitional housing resources available to homeless persons in the district.

2. Provide a list of all the transitional housing programs for homeless individuals in the district, the populations 
they serve and their capacities. (Please note: only those programs that are specifically targeted to homeless 
individuals and families need to be included. For example, a transitional housing program for persons with 
mental illness that does not exclusively target homeless persons with mental illness need not be listed.)

Transitional Housing
Programs for Singles Capacity Target Population
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3. Provide a list of all the transitional housing programs for homeless families in the district, the populations 
they serve and their capacities.

Transitional Housing
Programs for Families Capacity Target Population

4. Explain the circumstances under which placement in transitional housing would be considered instead of 
direct placement into permanent housing.
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Assessment and Coordinated Entry

1. Describe the district’s process for assessing the needs of homeless persons for transitional housing and for 
permanent housing (including rapid rehousing and permanent supportive housing.)

1a. Identify who is responsible for conducting these assessments.

1b. Describe how assessments will be conducted.
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2. Describe the district’s role in the HUD-mandated coordinated entry process for housing placement. Please 
attach a copy of the assessment tool and scoring instrument.

2a. Describe the role played by the district in working with the local Continuum of Care coordinating body to 
ensure that those who are the most vulnerable and have the greatest needs are appropriately housed.

3. Identify who manages a “by-name” list of veterans experiencing homelessness. Explain how often the list is 
updated and how, inlcuding how many days elapse before a Veteran’s status is considered to be missing when 
he/she can no longer be located or contacted. If there is no “by-name” list managed, describe how veterans 
experiencing homelessness are tracked. 
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Permanent Housing

1. Describe the linkages that the local district has with permanent housing providers that provide housing 
that is affordable to extremely low-income persons (those with incomes of less than 30% of the area median 
income.) This may include rapid rehousing programs, local housing authorities, not-for-profits, and private 
landlords.

1a. Describe the process by which homeless persons will be referred to this housing. Include information about 
any rent supplements or subsidies (such as Section 8, Housing Choice Vouchers, VASH vouchers) and how 
homeless persons will be assisted in accessing these resources.
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1b. Describe how permenant housing for all veterans experiencing homelessness has been identified. 
Describe how the district is able to assist veterans move into permanent housing quickly.

2. Identify all rapid rehousing programs located in the district and how many households are expected to
receive rental subsidies each year.

Rapid Rehousing Program Number of Rental
Subsidies Each Year
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Permanent Supportive Housing
1. Provide a listing of all permanent supportive housing resources for homeless persons in the district, along 
with their respective target populations and capacities.

Permanent Supportive 
Housing Programs Capacity Target Population
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2. Describe the district’s role in facilitating the movement of eligible persons from shelter into permanent
supportive housing. Include how the distrcit will facilitate movement of veterans from shelter to permanent 
supportive housing (if needed) within 90 days of shelter entry.

2a. Describe how the district is able to assist veterans move into permanent supportive housing quickly and 
without barriers to entry, using Housing First principles and practices.
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Housing Retention Supports

1. Please describe the supports available within the district to assist homeless persons in retaining housing 
stability. These include, but are not limited to, medical care, substance use and mental health treatment, 
employment services, fiscal management and budgeting skills, child care, parenting classes, legal services, 
and conflict negotiation skills.

1a. Describe the process by which formerly homeless persons are linked to these resources.

1b. Describe how their effectiveness will be measured.


	District: Monroe 
	Plan Period : 10/1/20 - 9/30/22
	PIT Count Sheltered Households: 359
	PIT Count Unsheltered Households: 44
	PIT Count Sheltered Persons: 602
	PIT Count Sheltered Veterans: 74
	PIT Count Sheltered Veterans And Families: 79
	PIT Count Unsheltered Persons: 44
	PIT Count Unsheltered Veterans and Families: 2
	PIT Count Unsheltered Veterans: 2
	Single Individuals in Receipt of THA: 3063
	Families with children in receipt of THA: 1102
	Primary factors likely to impact homelessness and major steps to reduce: Predicting how homelessness will be impacted in the next two years is challenging given the current public health crisis. In the past 6 months, the factors impacting homelessness have looked drastically different. During the pandemic, the number of homeless individuals and families has decreased to record lows across all temporary housing facilities. Community workgroups have begun to discuss why this is likely happening, but are having difficulty determining an exact reason. The moratorium on evictions is a likely reason, but previous years' data shows that legal evictions is not the leading cause of entry into a temporary housing facility.The greatest challenge we foresee is the lack of available affordable housing due to the lack of turnover created by the moratorium and even greater concern with lost trust from landlords and property managers due to going months without receiving rental payments. Landlords and property managers are being very selective in their screening process and are very leery of renting to this population. In an effort to combat these challenges, the Landlord Engagement Workgroup, co-chaired by local district staff and attended by several landlords, has developed informational brochures describing the benefits of renting to homeless households that have PSH or RRH assistance, a brochure that describes all the eviction prevention efforts available to tenants in Monroe County, and the launching of a free database for landlords and property managers to advertise their available units. Next steps in these efforts include interviewing landlords in person/over the phone to get a clear understanding of landlord motivations, needs, and expectations, and work with the CE oversight committee to streamline paperwork (as much as possible) across CoC programs and to develop uniform policies and procedures specifically related to the landlord/tenant/caseworker relationship.
	Primary factors likely to impact Veterans experiencing homelessness and major steps to reduce: Predicting how veteran homelessness will be impacted in the next two years is challenging given the current public health crisis. In the past 6 months, the factors impacting homelessness have looked drastically different.  During the pandemic, the number of homeless individuals and families has decreased to record lows across all temporary housing facilities. Community workgroups have begun to discuss why this is likely happening, but are having difficulty determining an exact reason. The moratorium on evictions is a likely reason, but previous years' data shows that legal evictions is not the leading cause of entry into a temporary housing facility.  The greatest challenge we foresee is the lack of available affordable housing due to the lack of turnover created by the moratorium and even greater concern with lost trust from landlords and property managers due to going months without receiving rental payments. Landlords and property managers are being very selective in their screening process and are very leery of renting to this population. In an effort to combat these challenges the Landlord Engagement Workgroup, co-chaired by local district staff and attended by several landlords, has developed informational brochures describing the benefits of renting to homeless households that have PSH or RRH assistance, a brochure that describes all the eviction prevention efforts available to tenants in Monroe County and the launching of a free database for landlords and property managers to advertise their available units. Next steps in these efforts include interviewing landlords in person/over the phone to get a clear understanding of landlord motivations, needs, and expectations, and work with the CE oversight committee to streamline paperwork (as much as possible) across CoC programs and to develop uniform policies and procedures specifically related to the landlord/tenant/case worker relationship.
	Year-round outreach activities: The local district collaborates with the community's lead outreach agency, Person Centered Housing Options (PCHO), year-round to coordinate placement into temporary housing and applications for Temporary Assistance. PCHO has a housing hotline that community members and organizations can report locations street homeless individuals have been observed and outreach staff will be deployed to that location to offer shelter and services. Local district and PCHO staff co-chair the Chronically Homeless (CH) Workgroup, which meets monthly, to discuss locations homeless individuals are gathering, strategies to engage with individuals and to case conference challenging cases that take multiple agencies coming together to address successfully.The CH Workgroup is also attended by the NYS Department of Transportation (NYSDOT). NYSDOT, PCHO and the local district have effectively collaborated on numerous occasions when a street location needs to be cleared of individuals to provide necessary clean-up or work to roads and bridges. DOT communicates locations to PCHO and the local district before any action to remove individuals is taken, to allow for engagement and support in relocating homeless individuals.  
	Strategies used to identify and conduct outreach to all veterans: The local district collaborates with the community's lead outreach agency, Person Centered Housing Options (PCHO), year-round to coordinate placement of veterans into temporary housing and applications for Temporary Assistance. PCHO has a housing hotline that community members and organizations can report locations unsheltered veterans have been observed and outreach staff will be deployed to that location to offer shelter and services.Local district and PCHO staff co-chair the Chronically Homeless (CH) Workgroup, which meets monthly and includes representatives from local veteran organizations, to discuss locations homeless veterans are gathering, strategies to engage with individuals and to case conference challenging cases that take multiple agencies coming together to address successfully.
	Outreach Strategy/Type of Outreach/Target Population 1: Street Outreach/Year Round/All Populations
	Entity Providing Outreach 1: Person Centered Housing Options
	Number to be served annually 1: 291
	Outreach Strategy/Type of Outreach/Target Population 2: Street Outreach/Year Round/All Populations
	Entity Providing Outreach 2: St. Mary's Church 
	Number to be served annually 2: 156
	Outreach Strategy/Type of Outreach/Target Population 3: Street Outreach/Year Round/All Populations
	Entity Providing Outreach 3: Open Door Mission
	Number to be served annually 3: 200
	Outreach Strategy/Type of Outreach/Target Population 4: Street Outreach/Year Round/Youth,Young Adults
	Entity Providing Outreach 4: Center for Youth
	Number to be served annually 4: 800
	Outreach Strategy/Type of Outreach/Target Population 5: 
	Entity Providing Outreach 5: 
	Number to be served annually 5: 
	Outreach Strategy/Type of Outreach/Target Population 6: 
	Entity Providing Outreach 6: 
	Number to be served annually 6: 
	Code Blue outreach strategies: Monroe County has a plan for outreach to street homeless individuals and is triggered when the temperature or wind chill reaches 32 degrees or below as per National Weather service. When the plan is triggered, coordinated outreach is conducted to “identify individuals reasonably believed to be homeless and unwilling or unable to find the shelter necessary for safety and health in inclement winter weather.” Monroe County has a team of outreach workers, consisting of DHS staff who conduct outreach two to three times per week. Sites visited by outreach workers include known homeless gathering spots and other locations as advised by law enforcement, PCHO and other community referrals. Individuals encountered during outreach are transported to a shelter/warming center by Outreach Workers.  
	Percentage of those served with outreach who will move to Permanent Housing: 0.37
	Percentage of those served with outreach who will move to Temporary Housing: 0.01
	Percentage of those served with outreach who will move to Institutions: 0.04
	Percentage of veterans served with outreach who will move to Permanent Housing: 0.4
	Percentage of veterans served with outreach who will move to temporary housing: 0.1
	Percentage of veterans served with outreach who will move to institutions: 0.01
	Roles played by law enforcement, mental health and substance use treatment providers in implementing: The Community Homeless Coordinator and Emergency Housing Supervisor serve as contact points for report of homeless encampments from law enforcement and other community partners. Monroe has several linkages with mental health and substance use service providers. Our Director of Mental Health is a member of the DHS administrative team. We have access to the mental health system where we can be advised if a person found during outreach is already connected to a service provider and we can help to reengage the individual with treatment. We also have linkages to the local Health Home service providers and can make direct referrals for care management as needed.       
	City town or village that the district intends to use for calling Code Blue: Rochester
	Projected total of Code Blue nights: 160
	List all of the strategies that will be used to prevent households from becoming homeless: Monroe County is implementing an eviction prevention pilot to provide emergency rent or mortgage assistance and help prevent individuals from being evicted from their residences due to non-payment. Monroe County DSS, 211/Lifeline, Systems Integration and local community-based organizations (CBOs) are piloting a new, integrated cross-sector workflow supported by a common intake method and a shared electronic platform. The Eviction Prevention Pilot Initiative (EPPI) will establish a universal application process that enables individuals to more easily access assistance from the myriad of available programs by starting at 211 or another front door rather than beginning the process at the DHS office. EPPI began on August 17th with Catholic Family Center’s Community Resource Services and Community Place of Greater Rochester providing emergency rent intake and using their previously allocated funds. CFC was later awarded additional ESG funding from the City and County, which is now also being used to help individuals who connect to the EPPI process. On September 8th, the pilot expanded by adding a front door at the Hall of Justice in support of the Special Covid Intervention Part (SCIP). Two desks are staffed daily by DSS and a case manager from a participating CBO to assist tenants who are brought to court.Several additional CBOs have been awarded funding from Monroe County’s brand-new CARES Act funded program for emergency rent and mortgage assistance. This program will work with the identified CBOs to distribute $4.3M in direct rental and mortgage assistance to Monroe County residents facing eviction or foreclosure due to income loss related to Covid-19
	HPS Program 1: Catholic Family Center
	HPS - Projected Number to be Served Annually 1: 615
	HPS Projected percentage of HH for which homelessness will be prevented 1: 1
	HPS Program 2: Hope Ministry
	HPS - Projected Number to be Served Annually 2: 225
	HPS Projected percentage of HH for which homelessness will be prevented 2: 0.99
	HPS Program 3: MCDHS - Public Benefits
	HPS - Projected Number to be Served Annually 3: 2000
	HPS Projected percentage of HH for which homelessness will be prevented 3: 1
	HPS Program 4: TANF Shelter Supplement
	HPS - Projected Number to be Served Annually 4: 125
	HPS Projected percentage of HH for which homelessness will be prevented 4: 1
	HPS Program 5: Hope Shelter Supplement Pilot
	HPS - Projected Number to be Served Annually 5: 40
	HPS Projected percentage of HH for which homelessness will be prevented 5: 1
	HPS Program 6: Eviction Prevention Pilot Initiative (EPPI)
	HPS - Projected Number to be Served Annually 6: 2500
	HPS Projected percentage of HH for which homelessness will be prevented 6: 1
	HPS Program 7: 
	HPS - Projected Number to be Served Annually 7: 
	HPS Projected percentage of HH for which homelessness will be prevented 7: 
	HPS Program 8: 
	HPS - Projected Number to be Served Annually 8: 
	HPS Projected percentage of HH for which homelessness will be prevented 8: 
	Year-round emergency shelter strategy: The local district office is the primary entry point for individuals and families seeking temporary housing. Requests for THA should be made in person during normal business hours. Applicants for THA are able to walk into the district office M-F from 7:45am-3:00pm to have their emergency needs addressed. The agency will verify the applicant's homeless status, income, resources and determine eligibility for either Temporary Assistance (TA), EAA, EAF or ESNA. If the household is eligible for THA, the household is placed into a Temporary Housing (TH) facility, issued a TH contract, Independent Living Plan (ILP), Rights and Responsibilities while in TH, apartment search guidelines/log and a 4002 Notice of Decision approving THA including location and length of the TH placement. If the household is ineligible for placement, a 4002 Notice of Decision is issued documenting the reason for ineligibility. The 4002 also provides 211 Life Line as a resource to obtain information on shelters that offer "hospitality" when a household is ineligible for THA through the local district. Individuals and families that become homeless during non business hours, weekends and holidays can access a TH placement via the "after-hours hot-line". The hot-line number is well known throughout the community and can also be accessed via 211 Life Line. The household is screened to determine homeless status and preliminary eligibility for THA. If the household is deemed eligible, a temporary housing placement will be made until the next business day when the household will need to present to the district office for ongoing THA eligibility.
	Strategy to immediately house unsheltered veterans: In collaboration with community outreach agencies, including the VA and VOC, shelter, warming center or hotel placement is always available via the year-round shelter placement process during business and non- business hours. The VA has contracts with community shelters to provide immediate shelter to any veteran that may not qualify for a DHS funded shelter placement.
	Emergency Shelter for Singles 4: CFC Sanctuary House
	Single Individual Capacity 4: 7
	Single Individual Shelter Target Population 4: Single Women
	Emergency Shelter for Singles 2: CFC Francis Center
	Single Individual Capacity 2: 38
	Single Individual Shelter Target Population 2: Single Men
	Emergency Shelter for Singles 6: House of Mercy
	Single Individual Capacity 6: 82
	Single Individual Shelter Target Population 6: Single Men and Women
	Emergency Shelter for Singles 1: Bethany House
	Single Individual Capacity 1: 11
	Single Individual Shelter Target Population 1: Single Women
	Emergency Shelter for Singles 5: Center for Youth Services
	Single Individual Capacity 5: 13
	Single Individual Shelter Target Population 5: Unaccompanied Youth
	Emergency Shelter for Singles 3: CFC Place of Hope
	Single Individual Capacity 3: 9
	Single Individual Shelter Target Population 3: Single Women
	Emergency Shelter for Singles 7: Open Door Mission
	Single Individual Capacity 7: 40
	Single Individual Shelter Target Population 7: Single Men and Women
	Emergency Shelter for Singles 8: Salvation Army Booth Haven
	Single Individual Capacity 8: 22
	Single Individual Shelter Target Population 8: Single Men
	Emergency Shelter for Singles 9: Salvation Army Hope House
	Single Individual Capacity 9: 19
	Single Individual Shelter Target Population 9: Single Women
	Emergency Shelter for Singles 11: VOA Pinnacle Heights
	Single Individual Capacity 11: 3
	Single Individual Shelter Target Population 11: Single Men
	Emergency Shelter for Singles 10: Salvation Army Genesis House
	Single Individual Capacity 10: 14
	Single Individual Shelter Target Population 10: Unaccompanied Youth
	Emergency Shelter for Singles 12: Willow Center for Domestic Violence
	Single Individual Capacity 12: 12
	Single Individual Shelter Target Population 12: Single Men and Women
	Emergency Shelter for Singles 13: YWCA of Greater Rochester
	Single Individual Capacity 13: 12
	Single Individual Shelter Target Population 13: Single Women
	Emergency Shelter for Singles 14: MCDHS Hotels
	Single Individual Capacity 14: as needed
	Single Individual Shelter Target Population 14: Single Men and Women
	Emergency Shelter for Singles 16: 
	Single Individual Capacity 16: 
	Single Individual Shelter Target Population 16: 
	Emergency Shelter for Singles 15: 
	Single Individual Capacity 15: 
	Single Individual Shelter Target Population 15: 
	Emergency Shelter for Singles 17: 
	Single Individual Capacity 17: 
	Single Individual Shelter Target Population 17: 
	Emergency Shelter for Singles 18: 
	Single Individual Capacity 18: 
	Single Individual Shelter Target Population 18: 
	Emergency Shelter for Families 4: Tempro Development
	Emergency Shelter for Families - Capacity 4: 65
	Emergency Shelter for Families - Target Population 4: Families
	Emergency Shelter for Families 2: CFC Sanctuary House
	Emergency Shelter for Families - Capacity 2: 20
	Emergency Shelter for Families - Target Population 2: Families
	Emergency Shelter for Families 6: Willow Center for Domestic Violence
	Emergency Shelter for Families - Capacity 6: 37
	Emergency Shelter for Families - Target Population 6: Families
	Emergency Shelter for Families 1: CFC Place of Hope
	Emergency Shelter for Families - Capacity 1: 26
	Emergency Shelter for Families - Target Population 1: Women and Children
	Emergency Shelter for Families 5: VOA Guest House
	Emergency Shelter for Families - Capacity 5: 42
	Emergency Shelter for Families - Target Population 5: Families
	Emergency Shelter for Families 3: Rochester Area Interfaith Hospitality Network
	Emergency Shelter for Families - Capacity 3: 14
	Emergency Shelter for Families - Target Population 3: Families
	Emergency Shelter for Families 7: YWCA of Greater Rochester
	Emergency Shelter for Families - Capacity 7: 28
	Emergency Shelter for Families - Target Population 7: Families
	Emergency Shelter for Families 8: MCDHS Hotels
	Emergency Shelter for Families - Capacity 8: as needed
	Emergency Shelter for Families - Target Population 8: Families, based on need
	Emergency Shelter for Families 9: 
	Emergency Shelter for Families - Capacity 9: 
	Emergency Shelter for Families - Target Population 9: 
	Emergency Shelter for Families 11: 
	Emergency Shelter for Families - Capacity 11: 
	Emergency Shelter for Families - Target Population 11: 
	Emergency Shelter for Families 10: 
	Emergency Shelter for Families - Capacity 10: 
	Emergency Shelter for Families - Target Population 10: 
	Emergency Shelter for Families 12: 
	Emergency Shelter for Families - Capacity 12: 
	Emergency Shelter for Families - Target Population 12: 
	Emergency Shelter for Families 13: 
	Emergency Shelter for Families - Capacity 13: 
	Emergency Shelter for Families - Target Population 13: 
	Emergency Shelter for Families 14: 
	Emergency Shelter for Families - Capacity 14: 
	Emergency Shelter for Families - Target Population 14: 
	Emergency Shelter for Families 16: 
	Emergency Shelter for Families - Capacity 16: 
	Emergency Shelter for Families - Target Population 16: 
	Emergency Shelter for Families 15: 
	Emergency Shelter for Families - Capacity 15: 
	Emergency Shelter for Families - Target Population 15: 
	Emergency Shelter for Families 17: 
	Emergency Shelter for Families - Capacity 17: 
	Emergency Shelter for Families - Target Population 17: 
	Emergency Shelter for Families 18: 
	Emergency Shelter for Families - Capacity 18: 
	Emergency Shelter for Families - Target Population 18: 
	Average Length of Stay for individuals (in days): 25
	Average Length of Stay for Families (in days): 23
	Average Length of Stay for Veterans (in days): 24
	Description of what steps the district will undertake to reduce the average length of emergency hous: The average length of stay in Monroe County is relatively short. We will continue to review cases weekly and conference with our temporary housing partner case managers to determine barriers to permanent housing and work quickly to address these barriers. We will continue to build and strengthen landlord relationships to expand the pool of permanent housing options for families and singles exiting emergency shelter. 
	Steps the distrcit will undertake to ensure each veteran can achieve permanent housing within 90 day: Homeless veterans account for a very small percent of the overall homeless population in Monroe County. The district contracts with the Veterans Outreach Center for temporary and transitional housing. The VOC works in collaboration with the VA to access HUD-VASH in addition to PSH programs that prioritize homeless veterans. This collaboration allows homeless veterans to transition quickly from homelessness to permanent housing within 90 days.
	Average Length of Stay for Veterans (in days) 1: 12
	Describe how often LDSS meets with homeless adults with children to review goals: ILP and apartment search requirements are completed by district staff and reviewed on a weekly basis with a shelter case manager. Shelter staff are required to conduct a needs assessment via the VISPDAT within the first 3 days of TH placement to determine the level of intervention necessary to secure PH and to make the appropriate prioritization list referrals for PSH and RRH based on the VI score. This tool and the ILP are used to establish goals related to barriers to and the goal of securing PH, housing stability and self-sufficiency. The ILP is revised on an ongoing basis based on all these factors.  
	Describe how often LDSS meets with homeless adults without children to review goals: ILP and apartment search requirements are completed by district staff and reviewed on a weekly basis with a shelter case manager. Shelter staff are required to conduct a needs assessment via the VISPDAT within the first 3 days of TH placement to determine the level of intervention necessary to secure PH and to make the appropriate prioritization list referrals for PSH and RRH based on the VI score. This tool and the ILP are used to establish goals related to barriers to and the goal of securing PH, housing stability and self sufficiency. The ILP is revised on an ongoing basis based on all these factors. 
	Projection of the average number of clients to be placed in shelter on Code Blue nights: 60
	Code Blue shelter strategy: Monroe County has a plan for outreach to chronically homeless individuals and is triggered when the temperature or wind chill reaches 32 degrees or below as per National Weather service. When the plan is triggered, coordinated outreach is conducted to “identify individuals reasonably believed to be homeless and unwilling or unable to find the shelter necessary for safety and health in inclement winter weather.” Monroe County has a team of outreach workers who conduct outreach 1 to 2 times per week and as needed due to extreme participation and/or temperatures. Sites visited by outreach workers include known homeless gathering spots and other locations as advised by law enforcement, 211, other referrals. Individuals encountered during outreach are transported to placement in a shelter or warming center by Outreach Workers. Individuals that attempt to access shelter placement via regular business or after hours will be referred to the appropriate shelter or warming center. Shelter locations that will be utilized are included      within this plan and include capacity for each facility.      
	Percentage of families placed in transitional housing: 0.1
	Percentage of families placed in permanent housing: 0.5
	Percentage of families placed in permanent supportive housing: 0.01
	Percentage of veterans placed in transitional housing: 0.3
	Percentage of veterans placed in permanent housing: 0.3
	Percentage of veterans placed in permanent supportive housing: 0.05
	Percentage of single individuals placed in transitional housing: 0.1
	Percentage of single individuals placed in permanent housing: 0.4
	Percentage of single individuals placed in permanent supportive housing: 0.01
	Percentage of Veterans and their families placed in transitional housing: 0.01
	Percentage of Veterans and their families placed in permanent housing: 0.5
	Percentage of Veterans and their families placed in permanent supportive housing 1: 0.05
	Transitional housing resources available to homeless persons in the district: Transitional housing resources in the district serve specific homeless populations (see chart below).  Though the maximum stay in TH is two years, the goal of all of the TH programs is to move participants as quickly as possible to permanent housing.
	Transitional Housing Programs for Singles 4: Saving Grace Ministries Grace House
	Transitional Housing Programs for Singles Capacity 4: 32
	Transitional Housing Programs for Singles Target Population 4: Male Re-Entry
	Transitional Housing Programs for Singles 2: VOC Richards House
	Transitional Housing Programs for Singles Capacity 2: 25
	Transitional Housing Programs for Singles Target Population 2: Male Veterans
	Transitional Housing Programs for Singles 6: Center for Youth Transitional Living Program
	Transitional Housing Programs for Singles Capacity 6: 15
	Transitional Housing Programs for Singles Target Population 6: Youth and Young Adults
	Transitional Housing Programs for Singles 1: Eaglestar
	Transitional Housing Programs for Singles Capacity 1: 15
	Transitional Housing Programs for Singles Target Population 1: Male Veterans
	Transitional Housing Programs for Singles 5: Spiritus Christi Pastor Outreach-Jennifer House
	Transitional Housing Programs for Singles Capacity 5: 8
	Transitional Housing Programs for Singles Target Population 5: Female Re-Entry
	Transitional Housing Programs for Singles 3: Salvation Army Booth Haven GPD
	Transitional Housing Programs for Singles Capacity 3: 7
	Transitional Housing Programs for Singles Target Population 3: Male Veterans
	Transitional Housing Programs for Singles 7: CFY Chrysalis House Maternity Group Home
	Transitional Housing Programs for Singles Capacity 7: 2
	Transitional Housing Programs for Singles Target Population 7: F-Youth and Young Adults
	Transitional Housing Programs for Singles 8: Delivery System Reform Incentive
	Transitional Housing Programs for Singles Capacity 8: 8
	Transitional Housing Programs for Singles Target Population 8: M/F Single Adults
	Transitional Housing Programs for Singles 9: 
	Transitional Housing Programs for Singles Capacity 9: 
	Transitional Housing Programs for Singles Target Population 9: 
	Transitional Housing Programs for Families 4: 
	Transitional Housing Programs for Families Capacity 4: 
	Transitional Housing Programs for Families Target Population 4: 
	Transitional Housing Programs for Families 2: CFY Chrysalis House Maternity Group Home
	Transitional Housing Programs for Families Capacity 2: 16
	Transitional Housing Programs for Families Target Population 2: F- Parenting Teens
	Transitional Housing Programs for Families 6: 
	Transitional Housing Programs for Families Capacity 6: 
	Transitional Housing Programs for Families Target Population 6: 
	Transitional Housing Programs for Families 1: Open Door Mission Coldwater House
	Transitional Housing Programs for Families Capacity 1: 25
	Transitional Housing Programs for Families Target Population 1: Women and Children
	Transitional Housing Programs for Families 5: 
	Transitional Housing Programs for Families Capacity 5: 
	Transitional Housing Programs for Families Target Population 5: 
	Transitional Housing Programs for Families 3: 
	Transitional Housing Programs for Families Capacity 3: 
	Transitional Housing Programs for Families Target Population 3: 
	Transitional Housing Programs for Families 7: 
	Transitional Housing Programs for Families Capacity 7: 
	Transitional Housing Programs for Families Target Population 7: 
	Transitional Housing Programs for Families 8: 
	Transitional Housing Programs for Families Capacity 8: 
	Transitional Housing Programs for Families Target Population 8: 
	Transitional Housing Programs for Families 9: 
	Transitional Housing Programs for Families Capacity 9: 
	Transitional Housing Programs for Families Target Population 9: 
	Explain the circumstances under which placement in transitional housing would be considered instead : Circumstances where placement into TH are considered instead of directly into PH occur for several sub-populations, including for families when the head of household is an unaccompanied youth or young adult (18-24) as well as for the re-entry population. Jennifer House and Nielsen House are now combined into a TH-RRH program which reduces the time in TH, but adds follow up care through the RRH component. The VA is still invested in the TH model for veterans and funds the stand alone TH housing (Eaglestar and Richards House) as well as GPD beds which are located in emergency shelters.
	Identify who is responsible for conducting these assessments: Shelter staff and outreach workers complete the vast majority of assessments. Other providers outside the homeless system are also trained to conduct the VI-SPDAT; i.e. - inpatient treatment programs, hospitals and health home care managers. These individuals can also submit applications to the prioritization list. Coordinated Entry staff is responsible for training providers on administering the assessment.
	District’s process for assessing the needs of homeless persons for transitional housing and for perm: The community uses the Vulnerability Index - Service Prioritization Decision Assistance Tool (VI-SPDAT) (individual, family and youth forms are used) as its assessment tool. The tool is administered within the first 72 hours in shelter by shelter staff, by Street Outreach workers when able to engage the unsheltered homeless, and by providers outside the homeless system who interact with homeless persons, i.e. - health home care managers; Community Based Organizations (CBOs), social workers, etc
	Describe how assessments will be conducted: The assessment tool is conducted in a face to face interview for the purpose of the assessment only; not as part of a case management or counseling session. Assessments are most frequently conducted in emergency shelters, or for the unsheltered, during contacts with Street Outreach workers. The VI-SPDAT and application for the prioritization list are completed primarily in the Homeless Management Information System (HMIS), but paper forms can also be submitted. In addition to the VI-SPDAT score, this community has identified several other vulnerability measures that determine the final score: age (<20 or >60), length of time homeless, chronicity, and sheltered vs. unsheltered. The list is fluid so the person with the highest vulnerability is at the top of the list.
	Management of "by-name" list of veterans experiencing homelessness: The VA maintains a "by-name" list of veterans experiencing homelessness and makes direct placement into VA/Vet beds within existing homeless shelters. If at any time a veteran is in need of shelter placement and no VA beds are available, VA staff will reach out to the local district for shelter placement in a district contracted shelter. Veteran homelessness is tracked by the housing provider within the HMIS.
	Describe the role played by the district in working with the local Continuum of Care: CoC By-laws require MCDHS representation on the CoC Board; MCDHS is an active member of the Homeless Services Network, the CoC stakeholder group; and on multiple committees and initiatives that address homelessness such as the Chronic Homeless Committee, H2 Committee (Housing and Healthcare), Coordinated Entry workgroup, etc. This participation ensures that DHS is a part of the decision making processes in creating the Coordinated Entry process, developing the prioritization criteria and written standards for each program model. 
	Describe the district’s role in the HUD-mandated coordinated entry process for housing placement: MCDHS is the primary entry point for entering emergency shelter either during regular business hours or through after-hours placements. The VI-SPDAT must be completed withing the first 72 hours of temporary housing placement. District staff and shelter staff conduct weekly case review to ensure the assessment has been completed and the household placed on the community prioritization list, if applicable.
	Linkages district has with permanent housing providers: Access to RRH and PSH, which provides housing that is affordable to homeless households at less than 30% of area median income (AMI), is through the Coordinated Entry system. How MCDHS is involved in the process is described in the PSH section of the plan. MCDHS and the Rochester Housing Authority (RHA) work to facilitate moving people into PSH units as quickly as possible and work with formerly homeless persons and their case managers to address issues before a person is terminated or evicted from an affordable unit. Our Housing Unit has formed relationships with private landlords that have available housing that is affordable to households where the only source of income is Temporary Assistance. Landlords provide available units to the Housing Unit on a daily basis via the landlord hot-line, email and fax. MCDHS and other homeless providers were working with RHA to implement a program where there would be a set aside of public housing units for homeless households exiting shelter. A change in leadership at RHA has put this on hold, but the hope is that it will move forward. 
	Describe the process by which homeless persons will be referred to permanent housing resources: PSH and RRH programs provide housing that is affordable for households at less than 30% of AMI; access is through Coordinated Entry. There is a lottery system in this community for HCV so the ability to get on the list is limited to when they open up the lottery; it is generally once every 3-4 years. The application window is very short when it does open up, but MCDHS as well as all of the CBOs encourage their clients to apply, but it is the luck of the draw who get selected to be on the list.  MCDHS will support community initiatives for the development of affordable housing and encourage affordable housing developers to have units for homeless that are affordable to households that are at 30% of AMI.
	Describe how permenant housing for all veterans experiencing homelessness has been identified: Homeless veterans account for a very small percent of the overall homeless population in Monroe County. The district contracts with the Veterans Outreach Center for temporary and transitional housing. The VOC works in collaboration with the VA to access HUD-VASH in addition to PSH programs that prioritize homeless veterans. This collaboration allows homeless veterans to transition quickly from homelessness to PH within 90 days.
	Rapid Rehousing Program 2: CCSI - RRH Partnership
	Number of Rental Subsidies Each Year 2: 94
	Rapid Rehousing Program 1: Center for Youth - Transitional Age Youth RRH
	Number of Rental Subsidies Each Year 1: 41
	Rapid Rehousing Program 4: VOA- Solutions to End Homelessness
	Number of Rental Subsidies Each Year 4: 63
	Rapid Rehousing Program 3: Person Centered Housing Options
	Number of Rental Subsidies Each Year 3: 90
	Rapid Rehousing Program 5: VOA - ReEntry
	Number of Rental Subsidies Each Year 5: 26
	Rapid Rehousing Program 6: Delphi - ReEntry
	Number of Rental Subsidies Each Year 6: 40
	Rapid Rehousing Program 7: YWCA - Family RRH
	Number of Rental Subsidies Each Year 7: 20
	Rapid Rehousing Program 8: 
	Number of Rental Subsidies Each Year 8: 
	Rapid Rehousing Program 9: 
	Number of Rental Subsidies Each Year 9: 
	Rapid Rehousing Program 10: 
	Number of Rental Subsidies Each Year 10: 
	Permanent Supportive Housing Program 4: Providence - Suburban Supportive Housing
	Permanent Supportive Housing Program Capacity 4: 22
	Permanent Supportive Housing Program Target Population 4: Families w/ school age children
	Permanent Supportive Housing Program 2: CFC - Lafayette Housing II
	Permanent Supportive Housing Program Capacity 2: 12
	Permanent Supportive Housing Program Target Population 2: Singles/Families
	Permanent Supportive Housing Program 6: Providence - Veterans PH
	Permanent Supportive Housing Program Capacity 6: 18
	Permanent Supportive Housing Program Target Population 6: Veterans
	Permanent Supportive Housing Program 1: CFC- Lafayette Housing I
	Permanent Supportive Housing Program Capacity 1: 13
	Permanent Supportive Housing Program Target Population 1: Singles/Families
	Permanent Supportive Housing Program 5: Providence - 50 Unit PSH
	Permanent Supportive Housing Program Capacity 5: 50
	Permanent Supportive Housing Program Target Population 5: Singles/Families
	Permanent Supportive Housing Program 3: PCHO Housing First
	Permanent Supportive Housing Program Capacity 3: 60
	Permanent Supportive Housing Program Target Population 3: Chronically Homeless
	Permanent Supportive Housing Program 7: Providence - PBV PH
	Permanent Supportive Housing Program Capacity 7: 44
	Permanent Supportive Housing Program Target Population 7: Chronically Homeless
	Permanent Supportive Housing Program 9: RHA/CFC - Son House
	Permanent Supportive Housing Program Capacity 9: 12
	Permanent Supportive Housing Program Target Population 9: Singles
	Permanent Supportive Housing Program 8: RHA/Sojourner- Eastman Commons
	Permanent Supportive Housing Program Capacity 8: 41
	Permanent Supportive Housing Program Target Population 8: Singles
	Permanent Supportive Housing Program 11: RHA Scattered Site PSH
	Permanent Supportive Housing Program Capacity 11: 277
	Permanent Supportive Housing Program Target Population 11: Singles/Families
	Permanent Supportive Housing Program 10: RHA/SCPO - Voters Block
	Permanent Supportive Housing Program Capacity 10: 8
	Permanent Supportive Housing Program Target Population 10: Singles
	Permanent Supportive Housing Program 12: RHA/SCPO - Frederick Douglas
	Permanent Supportive Housing Program Capacity 12: 3
	Permanent Supportive Housing Program Target Population 12: Singles
	Permanent Supportive Housing Program 14: Trillium Health
	Permanent Supportive Housing Program Capacity 14: 10
	Permanent Supportive Housing Program Target Population 14: CH Singles
	Permanent Supportive Housing Program 13: RHA/VA - VASH
	Permanent Supportive Housing Program Capacity 13: 133
	Permanent Supportive Housing Program Target Population 13: Veterans
	Permanent Supportive Housing Program 15: VOA- Cooper Union
	Permanent Supportive Housing Program Capacity 15: 15
	Permanent Supportive Housing Program Target Population 15: Single Males
	Permanent Supportive Housing Program 17: VOA-Pinnacle Heights
	Permanent Supportive Housing Program Capacity 17: 11
	Permanent Supportive Housing Program Target Population 17: CH Single Males
	Permanent Supportive Housing Program 16: VOA-Foundation House
	Permanent Supportive Housing Program Capacity 16: 24
	Permanent Supportive Housing Program Target Population 16: Single Males
	Permanent Supportive Housing Program 18: 
	Permanent Supportive Housing Program Capacity 18: 
	Permanent Supportive Housing Program Target Population 18: 
	Districts role in facilitating permanent supportive housing placement, indcluding placement of veter: MCDHS requires the shelters with per diem contracts to conduct the VI-SPDAT and complete the application to the prioritization list, within 72 hours of entering the shelter, to prioritize for PSH and RRH. MCDHS can extend the stay in emergency housing, if needed, to allow the homeless person sufficient time to access RRH or PSH services. MCDHS has a network of landlords and is able to provide leads on available units to assist with apartment search. MCDHS can provide Landlord Tenant Agreements to landlords who will accept them, in lieu of cash security deposit. If a household is ineligible for ongoing Temporary Assistance, first months' rent (up to the shelter allowance maximum) can be guaranteed through EAA, EAF or ESNA, if otherwise eligible, to assist the household with securing permanent housing. Assistance with furniture and moves of clients' belongings from storage to permanent housing is also available.
	Describe how the district is able to assist veterans move into permanent supportive housing quickly : Homeless Veterans account for a very small percent of the overall homeless population in Monroe County. The district contracts with the Veterans Outreach Center for temporary and transitional housing. The VOC works in collaboration with the VA to access HUD-VASH in addition to PSH programs that prioritize homeless veterans. This collaboration allows homeless veterans to transition quickly from homelessness to PSH within 90 days. Monroe County housing and homeless services providers have all adopted and follow housing first principles.
	Supports available within the district to assist homeless persons in retaining housing stability: All of the supports listed are available in the community; see 1a for how homeless persons are linked. MCDHS is currently administering the HOPE housing stability support pilot, which provides a new resource for rent subsidy, which will result in increased housing stability. Affordable housing will reduce the stress on homeless households, making it more likely that they will be successful in increasing self-sufficiency.
	Process by which formerly homeless persons are linked to these resources: The majority of individuals and families placed in THA exit from shelter to non-CoC funded projects. Shelter staff develop independent living plans with participants and connect people to community-based programs based on their needs prior to their exit to assist them in remaining stable in permanent housing after leaving from Shelter. Currently the H2 (Housing and Health Care) Committee, DHS and CoC are working to ensure that homeless persons in shelter are connected to a Health Home Care Manager to ensure there is support after leaving shelter.
	How effectiveness will be measured: For persons who exit to CoC TH, RRH or PSH programs or to STEHP funded projects, effectiveness can be measured by stability in housing (length of tenancy), staying linked to mainstream benefits, increases in amount and type of income (employment, TA to SSI/SSD etc.) and returns to homelessness (measured in HMIS at 6 months, 12 months, 18 months and 24 months) after exit to PH. For persons who exit into rental units in the community, we are only be able to report on effectiveness if the individual or family return to homelessness.


