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Jennifer Jones, Commissioner 
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Dear Commissioner Jones, 
 

 The New York State Office of Temporary and Disability Assistance (OTDA) has completed 
its review of the Lewis County Department of Social Services Homeless Services Plan submitted 
to OTDA pursuant to 18 NYCRR §304.2.  This Plan has been accepted for the two-year period of 
October 1, 2020 – September 30, 2022. Should the District’s Homeless Services Plan change, an 
amended Plan should be submitted.   

 
If you have any questions or need additional information, please feel free to contact me at 

(518) 474-3080 or by email at richard.umholtz@otda.ny.gov, or Linda Camoin at (518) 473-6661 or 
by email at linda.camoin@otda.ny.gov. 
 
      Sincerely, 
 

       
       
      Richard Umholtz 
      Director  
                                                                       Bureau of Housing and Support Services  
 
 
cc:   Commissioner Hein 
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 Alison Maura 
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ANDREW M. CUOMO
Governor

MICHAEL P. HEIN
Commissioner

BARBARA C. GUINN
Executive Deputy Commissioner

Homeless Services Plan

District:

Plan Period:

Identification of the Number of Homeless Persons

1. Provide the number of sheltered homeless households in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

2. Provide the number of unsheltered homeless households in the district identified in the 
most recently conducted Point-in-Time Count (PIT count).

3. Provide the number of sheltered homeless persons in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

3a. Provide the number of sheltered homeless veterans in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

3b. Provide the number of sheltered homeless veterans and their families in the district 
identified in the most recently conducted Point-in-Time Count (PIT count).

4. Provide the number of unsheltered homeless persons in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

4a. Provide the number of unsheltered homeless veterans in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

4b. Provide the number of unsheltered homeless veterans and their families in the district 
identified in the most recently conducted Point-in-Time Count (PIT count).

5. Provide the number of single individuals for whom the district provided temporary housing 
assistance (THA) in the last Federal fiscal year (Oct-Sept).

6. Provide the number of families with children for whom the district provided temporary 
housing assistance (THA) in the last Federal fiscal year (Oct-Sept).
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7. Describe the primary factors likely to impact homelessness in your district during the two-year period from 
October 1 through September 30. Summarize the major steps that the district, in conjunction with its other 
partners, will take to reduce it.

7a. Describe the primary factors likely to impact veterans experiencing homelessness in your district during 
the two-year period from October 1 through September 30. Summarize the major steps that the district, in 
conjunction with its other partners, will take to reduce it.
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Outreach Services

1. List all of the strategies that will be used to conduct outreach year-round to homeless individuals and 
families. Include both street outreach activities and outreach through not-for-profits and faith based agencies 
that serve homeless persons.

1a. List all the strategies used to identify and conduct outreach to all veterans experiencing homelessness 
who are unsheltered. Include all data sources, and other methods, to identify, enumerate, and engage 
unsheltered veterans.
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2. List all of the strategies that will be used to conduct outreach to homeless individuals during Code Blue 
periods (when the temperature is at or below 32 degrees with wind chill) to move homeless persons out of the 
cold to safety. Provide specific information about where homeless persons will be referred and how they will be 
transported there.

3. For each outreach strategy, both year-round and during Code Blue, list the entity providing the outreach, the 
type of outreach provided and the population to be served.

Outreach Strategy/Type of Outreach/
Target Population

Entity Providing
Outreach

Projected Number
to Be Served

Annually
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4. Percentage of those served with outreach strategies that are anticipated to be moved into the following: 
permanent housing; temporary housing (including transitional and emergency housing); and institutions 
(including hospitals, mental health treatment facilities, residential substance use treatment, etc.)

Permanent Housing Temporary Housing Institutions

4a. Percentages of veterans served with outreach strategies that are anticipated to be moved into the 
following: permanent housing; temporary housing (including transitional and emergency housing); and 
institutions (including hospitals, mental health treatment facilities, residential substance use treatment, etc.)

Permanent Housing Temporary Housing Institutions

5. Describe the roles played by law enforcement and local mental health and substance use treatment 
providers in implementing the local Code Blue outreach strategy.

6. Indicate which city, town or village that the district intends to use for calling 
Code Blue alerts.

7. Provide a projection of the total number of nights during the period October 
1 – September 30 that temperatures, taking into account wind chill, are 
expected to go below 32F.
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Homelessness Prevention Services

1. List all of the strategies that will be used to prevent households from becoming homeless.

2. Provide a list of all programs that provide homelessness prevention services, a projected number of 
households served by each program on an annual basis, and a projected percentage of the households 
receiving these services for whom homelessness will successfully be prevented.

Program Projected Number to
be Served Annually

Projected Percentage 
of Households for which 
Homelessness will be 

Prevented
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Emergency Shelter

1. Describe the district’s year-round emergency shelter strategy, both for persons who are eligible for public 
assistance, and those who are not, including referral, intake and shelter placement process, including after-
hours placement.

1a. Describe the strategy to immediately offer some form of shelter to any veteran experiencing unsheltered 
homelessness who wants it.
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2. List all emergency shelters for single individuals and their respective capacities and target populations 
served (if applicable).

Emergency Shelter for Singles Capacity Target Population
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3. List all emergency shelters for families and their respective capacities and target populations served (if 
applicable).

Emergency Shelter for Families Capacity Target Population
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4. Provide a projection of the average length of stay in emergency shelter (including hotel/motel stays) for 
single individuals, families and veterans.

Average Length of 
Stay for Individuals

(in days)

Average Length of 
Stay for Families

(in days)

Average Length of Stay 
for Single Veterans

(in days)

Average Length of Stay for 
Veterans and their Families

(in days)

5. Provide a description of what steps the district will undertake to reduce the average length of emergency 
housing stays, where needed, during the plan period.

5a. Describe what steps the distrcit will undertake to ensure each veteran can achieve permanent housing 
within 90 days.

5b. Describe how often local district staff or the district’s contractor meet with homeless adults with children 
to review Independent Living Plan goals and steps necessary to meet those goals, including efforts to look for 
permanent housing.  Describe district supports and client expectations.

5c. Describe how often local district staff or the district’s contractor meet with homeless adults without 
children to review Independent Living Plan goals and steps necessary to meet those goals, including efforts to 
look for permanent housing.  Describe district supports and client expectations.
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6. Provide a projection of the percentages of single individuals who during the plan period will be placed in 
each of the following: transitional housing, permanent housing including rapid rehousing, and permanent 
supportive housing.

Transitional Permanent Housing
Permanent

Supportive Housing

6a. Provide a projection of the percentages of veterans who during the plan period will be placed in each of 
the following: transitional housing, permanent housing including rapid rehousing, and permanent supportive 
housing.

Transitional Permanent Housing
Permanent

Supportive Housing

7. Provide a projection of the percentages of families who during the plan period will be placed in each of 
the following: transitional housing, permanent housing including rapid rehousing, and permanent supportive 
housing.

Transitional Permanent Housing
Permanent

Supportive Housing

7a. Provide a projection of the percentages of veterans and their families who during the plan period will 
be placed in each of the following: transitional housing, permanent housing including rapid rehousing, and 
permanent supportive housing.

Transitional Permanent Housing
Permanent

Supportive Housing

8. Describe the district’s Code Blue shelter strategy, detailing the availability of shelter resources in addition to 
those used for year-round shelter, including their target populations and capacities.

9. Provide a projection of the average number of clients expected to be placed in 
shelter on nights that Code Blue services are provided: (For example, “Average of 
8 clients per night that Code Blue services are required.”)
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Transitional Housing

1. Describe the transitional housing resources available to homeless persons in the district.

2. Provide a list of all the transitional housing programs for homeless individuals in the district, the populations 
they serve and their capacities. (Please note: only those programs that are specifically targeted to homeless 
individuals and families need to be included. For example, a transitional housing program for persons with 
mental illness that does not exclusively target homeless persons with mental illness need not be listed.)

Transitional Housing
Programs for Singles Capacity Target Population
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3. Provide a list of all the transitional housing programs for homeless families in the district, the populations 
they serve and their capacities.

Transitional Housing
Programs for Families Capacity Target Population

4. Explain the circumstances under which placement in transitional housing would be considered instead of 
direct placement into permanent housing.
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Assessment and Coordinated Entry

1. Describe the district’s process for assessing the needs of homeless persons for transitional housing and for 
permanent housing (including rapid rehousing and permanent supportive housing.)

1a. Identify who is responsible for conducting these assessments.

1b. Describe how assessments will be conducted.
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2. Describe the district’s role in the HUD-mandated coordinated entry process for housing placement. Please 
attach a copy of the assessment tool and scoring instrument.

2a. Describe the role played by the district in working with the local Continuum of Care coordinating body to 
ensure that those who are the most vulnerable and have the greatest needs are appropriately housed.

3. Identify who manages a “by-name” list of veterans experiencing homelessness. Explain how often the list is 
updated and how, inlcuding how many days elapse before a Veteran’s status is considered to be missing when 
he/she can no longer be located or contacted. If there is no “by-name” list managed, describe how veterans 
experiencing homelessness are tracked. 
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Permanent Housing

1. Describe the linkages that the local district has with permanent housing providers that provide housing 
that is affordable to extremely low-income persons (those with incomes of less than 30% of the area median 
income.) This may include rapid rehousing programs, local housing authorities, not-for-profits, and private 
landlords.

1a. Describe the process by which homeless persons will be referred to this housing. Include information about 
any rent supplements or subsidies (such as Section 8, Housing Choice Vouchers, VASH vouchers) and how 
homeless persons will be assisted in accessing these resources.
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1b. Describe how permenant housing for all veterans experiencing homelessness has been identified. 
Describe how the district is able to assist veterans move into permanent housing quickly.

2. Identify all rapid rehousing programs located in the district and how many households are expected to
receive rental subsidies each year.

Rapid Rehousing Program Number of Rental
Subsidies Each Year
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Permanent Supportive Housing
1. Provide a listing of all permanent supportive housing resources for homeless persons in the district, along 
with their respective target populations and capacities.

Permanent Supportive 
Housing Programs Capacity Target Population
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2. Describe the district’s role in facilitating the movement of eligible persons from shelter into permanent
supportive housing. Include how the distrcit will facilitate movement of veterans from shelter to permanent 
supportive housing (if needed) within 90 days of shelter entry.

2a. Describe how the district is able to assist veterans move into permanent supportive housing quickly and 
without barriers to entry, using Housing First principles and practices.
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Housing Retention Supports

1. Please describe the supports available within the district to assist homeless persons in retaining housing 
stability. These include, but are not limited to, medical care, substance use and mental health treatment, 
employment services, fiscal management and budgeting skills, child care, parenting classes, legal services, 
and conflict negotiation skills.

1a. Describe the process by which formerly homeless persons are linked to these resources.

1b. Describe how their effectiveness will be measured.


	District: Lewis 
	Plan Period : October 1, 2020- September 30,2022
	PIT Count Sheltered Households: 3
	PIT Count Unsheltered Households: 1
	PIT Count Sheltered Persons: 3
	PIT Count Sheltered Veterans: 1
	PIT Count Sheltered Veterans And Families: 0
	PIT Count Unsheltered Persons: 4
	PIT Count Unsheltered Veterans and Families: 1
	PIT Count Unsheltered Veterans: 1
	Single Individuals in Receipt of THA: 51
	Families with children in receipt of THA: 7
	Primary factors likely to impact homelessness and major steps to reduce: The primary factors affecting  homelessness in Lewis County in the 2 year period of October 1, 2020 to September 30, 2022 include:*The lack of  quality affordable and permanent supportive housing in the community.*Impact pressures on the criminal justice, health and mental health systems to exit people form those systems.* Lack of living wage opportunities and lack of child care providers especially exacerbated during the Covid pandemic. Lewis County DSS will work in conjunction with community partners to reduce homelessness by:* Continuing collaboration with local not for profits to those housed by THA. Lewis County DSS is offering case management services; provided by DSS Adult Services Caseworkers; to those person residing in THA to better enable these families and individuals the opportunity to link to other services needs in an expeditious manner.* Continuing the local Priorities Council meeting, a group of health and human services leaders dedicated to meeting and discussing solutions to those.*Promoting and supporting quality, affordable permanent supportive housing whenever possible.* participating with the local CoC; Points North Housing Coalition; to ensure episodes of homelessness are brief. Lewis DSS is co-located with the One Stop for employment to create direct links and referrals to employment. 
	Primary factors likely to impact Veterans experiencing homelessness and major steps to reduce: The primary factors likley to impact veterans experiencing homelessness mirrors the general populations and include:*The lack of  quality affordable and permanent supportive housing in the community.*Impact pressures on the criminal justice, health and mental health systems to exit people form those systems.* Lack of living wage opportunities and lack of child care providers especially exacerbated during the Covid pandemic. Major Steps include: * Continued Collaboration with community partners specifically including Soldier On and Lewis County Opportunities for VASDH Vouchers. * Promoting and supporting quality affordable permanent housing* Participating with the CoC and Coordinated Entry 
	Year-round outreach activities: Given the rural nature of Lewis County outreach will consist if communicating emergency housing processes to agencies and partner where the unsheltered may frequent such as law enforcement, Emergency Rooms, Health Homes, food pantries. Lewis DSS discusses these issues at the above mentioned Priorities Council. 
	Strategies used to identify and conduct outreach to all veterans: Lewis County is rural in nature with a small population and outreach to veterans will happen as stated above using sentinels in the county including Emergency Rooms, Food Pantries, Law Enforcement and Veterans Services agencies. 
	Outreach Strategy/Type of Outreach/Target Population 1: Engaging Law Enforcement 
	Entity Providing Outreach 1: Law Enforcement
	Number to be served annually 1: 10
	Outreach Strategy/Type of Outreach/Target Population 2: Health and Human Services Engagement
	Entity Providing Outreach 2: DSS
	Number to be served annually 2: 10
	Outreach Strategy/Type of Outreach/Target Population 3: 
	Entity Providing Outreach 3: 
	Number to be served annually 3: 
	Outreach Strategy/Type of Outreach/Target Population 4: 
	Entity Providing Outreach 4: 
	Number to be served annually 4: 
	Outreach Strategy/Type of Outreach/Target Population 5: 
	Entity Providing Outreach 5: 
	Number to be served annually 5: 
	Outreach Strategy/Type of Outreach/Target Population 6: 
	Entity Providing Outreach 6: 
	Number to be served annually 6: 
	Code Blue outreach strategies: Code Blue outreach in Lewis County is similar to the strategies above and include the use of sentinels in the community that are health and human services providers as well as law enforcement. Each year Lewis DSS reaches out with direct contact to the  Lowville Village Chief of Police, the Lewis County Sheriff and the NYS Police barracks commander to remind those agencies of our obligation to protect the homeless. The Priorities Council also serves as the agent for informing other local health and human services providers of the availability of sheltering during Code Blue Periods. 
	Percentage of those served with outreach who will move to Permanent Housing: 0.75
	Percentage of those served with outreach who will move to Temporary Housing: 0.2
	Percentage of those served with outreach who will move to Institutions: 0.05
	Percentage of veterans served with outreach who will move to Permanent Housing: 0.75
	Percentage of veterans served with outreach who will move to temporary housing: 0.15
	Percentage of veterans served with outreach who will move to institutions: 0.1
	Roles played by law enforcement, mental health and substance use treatment providers in implementing: The role of local law enforcement in implementing Code Blue Outreach is critical and largely completed by law enforcement officials during the Code blue Period.  DSS engages directly with local law enforcement each year about the process for engaging the homeless. They first offer voluntary shelter and try to focus the individual on safety. If shelter is refused the person will be taken for a psychiatric evaluation. Local law enforcement assists by calling the district either during business hours or through the DSS on call system and transports to where DSS makes arrangements. Mental Health Substance Abuse providers are all partners in the Priorities Council and enjoy a good working relationship with the District. They make direct referrals for any clients in need of emergency housing. Persons with severe mental health or substance use issues will also be assigned to DSS Adult Protective Services for on going case management support. 
	City town or village that the district intends to use for calling Code Blue: Lowville
	Projected total of Code Blue nights: 190
	List all of the strategies that will be used to prevent households from becoming homeless: The district will work in coordination with the Points North Housing Coalition (the CoC for Jefferson, St. Lawrence, and Lewis Counties) to implement strategies listed in the Points North Housing Coalition Strategic Plan to prevent households from becoming homelessness. These strategies were selected by the community and are supported by the district to (1) increase resources to prevent at-risk individuals and families from entering homelessness, (2) prevent discharges to homelessness from a variety of systems whenever possible, and (3) ensure the community is rich with quality affordable housing and employment opportunities, preventing additional need for homelessness resources.  Specifically, the district is working with the CoC to:• Expand upon existing eviction prevention funding to serve additional households.• Improve coordination and discharge planning for clients leaving jails/prisons, mental health facilities, hospitals, and the foster care system by increasing coordination with these systems. DSS has been committed to improving discharge planning from these systems by participating in ongoing workgroups and planning sessions led by the CoC, as well as by participating in monthly Consortium meetings with human service providers to conduct case conferencing on those exiting local jails.• Support the development of affordable housing by building relationships with affordable housing developers • Continue referrals to the OneStop for Employment (co-located with DSS).
	HPS Program 1: SnowBelt Housing STEHP
	HPS - Projected Number to be Served Annually 1: 30
	HPS Projected percentage of HH for which homelessness will be prevented 1: 0.85
	HPS Program 2: DSS rental arrears
	HPS - Projected Number to be Served Annually 2: 5
	HPS Projected percentage of HH for which homelessness will be prevented 2: 1
	HPS Program 3: Soldier On-SSVF
	HPS - Projected Number to be Served Annually 3: 2
	HPS Projected percentage of HH for which homelessness will be prevented 3: 1
	HPS Program 4: SnowBelt ESG (Covid)
	HPS - Projected Number to be Served Annually 4: 15
	HPS Projected percentage of HH for which homelessness will be prevented 4: 0.85
	HPS Program 5: 
	HPS - Projected Number to be Served Annually 5: 
	HPS Projected percentage of HH for which homelessness will be prevented 5: 
	HPS Program 6: 
	HPS - Projected Number to be Served Annually 6: 
	HPS Projected percentage of HH for which homelessness will be prevented 6: 
	HPS Program 7: 
	HPS - Projected Number to be Served Annually 7: 
	HPS Projected percentage of HH for which homelessness will be prevented 7: 
	HPS Program 8: 
	HPS - Projected Number to be Served Annually 8: 
	HPS Projected percentage of HH for which homelessness will be prevented 8: 
	Year-round emergency shelter strategy: The district’s year-round emergency shelter strategy is to connect homeless persons with emergency housing as quickly as possible through efficient processing and coordinated collaboration with community partner shelter. Lewis County Department of Social Services (DSS) determines eligibility for identified homeless individuals and families. Emergency housing options include the use of hotels/motels. Safe Dwelling through Lewis County Opportunities provides a Safe Dwelling for DV victims and is the only shelter in the county. For all other persons seeking emergency housing, the district secures and funds housing in a hotel/motel. If a person is identified as needing emergency housing after hours (between the hours of 4:30pm and 8:30am and weekends), local law enforcement and human service agencies are trained to call the DSS on-call worker who is accessed via the Lewis County Sheriff’s Dispatch center. For those homeless households not eligible for public assistance, DSS makes referrals to STEHP programs or faith-based organizations. DSS will also work with the household to determine any personal connections that may allow for temporary housing, such as with family or friends. During Code Blue periods, DSS will provide emergency housing to households regardless of public assistance eligibility.
	Strategy to immediately house unsheltered veterans: Any veteran experiencing homelessness is referred to DSS for assistance by community partners. DSS  immediately refers to Soldier On for assistance and experience indicates an  almost immediate response time. DSS works diligently to locate housing either through THA, faith based community or other emergency grants made available by local charities.  
	Emergency Shelter for Singles 4: 
	Single Individual Capacity 4: 
	Single Individual Shelter Target Population 4: 
	Emergency Shelter for Singles 2: 
	Single Individual Capacity 2: 
	Single Individual Shelter Target Population 2: 
	Emergency Shelter for Singles 6: 
	Single Individual Capacity 6: 
	Single Individual Shelter Target Population 6: 
	Emergency Shelter for Singles 1: Lewis County Opportunities DV Safe Dwelling
	Single Individual Capacity 1: 8
	Single Individual Shelter Target Population 1: SMF+HC
	Emergency Shelter for Singles 5: 
	Single Individual Capacity 5: 
	Single Individual Shelter Target Population 5: 
	Emergency Shelter for Singles 3: 
	Single Individual Capacity 3: 
	Single Individual Shelter Target Population 3: 
	Emergency Shelter for Singles 7: 
	Single Individual Capacity 7: 
	Single Individual Shelter Target Population 7: 
	Emergency Shelter for Singles 8: 
	Single Individual Capacity 8: 
	Single Individual Shelter Target Population 8: 
	Emergency Shelter for Singles 9: 
	Single Individual Capacity 9: 
	Single Individual Shelter Target Population 9: 
	Emergency Shelter for Singles 11: 
	Single Individual Capacity 11: 
	Single Individual Shelter Target Population 11: 
	Emergency Shelter for Singles 10: 
	Single Individual Capacity 10: 
	Single Individual Shelter Target Population 10: 
	Emergency Shelter for Singles 12: 
	Single Individual Capacity 12: 
	Single Individual Shelter Target Population 12: 
	Emergency Shelter for Singles 13: 
	Single Individual Capacity 13: 
	Single Individual Shelter Target Population 13: 
	Emergency Shelter for Singles 14: 
	Single Individual Capacity 14: 
	Single Individual Shelter Target Population 14: 
	Emergency Shelter for Singles 16: 
	Single Individual Capacity 16: 
	Single Individual Shelter Target Population 16: 
	Emergency Shelter for Singles 15: 
	Single Individual Capacity 15: 
	Single Individual Shelter Target Population 15: 
	Emergency Shelter for Singles 17: 
	Single Individual Capacity 17: 
	Single Individual Shelter Target Population 17: 
	Emergency Shelter for Singles 18: 
	Single Individual Capacity 18: 
	Single Individual Shelter Target Population 18: 
	Emergency Shelter for Families 4: 
	Emergency Shelter for Families - Capacity 4: 
	Emergency Shelter for Families - Target Population 4: 
	Emergency Shelter for Families 2: 
	Emergency Shelter for Families - Capacity 2: 
	Emergency Shelter for Families - Target Population 2: 
	Emergency Shelter for Families 6: 
	Emergency Shelter for Families - Capacity 6: 
	Emergency Shelter for Families - Target Population 6: 
	Emergency Shelter for Families 1: Lewis County Opportunities DV Safe Dwelling
	Emergency Shelter for Families - Capacity 1: 8
	Emergency Shelter for Families - Target Population 1: SMF+HC
	Emergency Shelter for Families 5: 
	Emergency Shelter for Families - Capacity 5: 
	Emergency Shelter for Families - Target Population 5: 
	Emergency Shelter for Families 3: 
	Emergency Shelter for Families - Capacity 3: 
	Emergency Shelter for Families - Target Population 3: 
	Emergency Shelter for Families 7: 
	Emergency Shelter for Families - Capacity 7: 
	Emergency Shelter for Families - Target Population 7: 
	Emergency Shelter for Families 8: 
	Emergency Shelter for Families - Capacity 8: 
	Emergency Shelter for Families - Target Population 8: 
	Emergency Shelter for Families 9: 
	Emergency Shelter for Families - Capacity 9: 
	Emergency Shelter for Families - Target Population 9: 
	Emergency Shelter for Families 11: 
	Emergency Shelter for Families - Capacity 11: 
	Emergency Shelter for Families - Target Population 11: 
	Emergency Shelter for Families 10: 
	Emergency Shelter for Families - Capacity 10: 
	Emergency Shelter for Families - Target Population 10: 
	Emergency Shelter for Families 12: 
	Emergency Shelter for Families - Capacity 12: 
	Emergency Shelter for Families - Target Population 12: 
	Emergency Shelter for Families 13: 
	Emergency Shelter for Families - Capacity 13: 
	Emergency Shelter for Families - Target Population 13: 
	Emergency Shelter for Families 14: 
	Emergency Shelter for Families - Capacity 14: 
	Emergency Shelter for Families - Target Population 14: 
	Emergency Shelter for Families 16: 
	Emergency Shelter for Families - Capacity 16: 
	Emergency Shelter for Families - Target Population 16: 
	Emergency Shelter for Families 15: 
	Emergency Shelter for Families - Capacity 15: 
	Emergency Shelter for Families - Target Population 15: 
	Emergency Shelter for Families 17: 
	Emergency Shelter for Families - Capacity 17: 
	Emergency Shelter for Families - Target Population 17: 
	Emergency Shelter for Families 18: 
	Emergency Shelter for Families - Capacity 18: 
	Emergency Shelter for Families - Target Population 18: 
	Average Length of Stay for individuals (in days): 21
	Average Length of Stay for Families (in days): 18
	Average Length of Stay for Veterans (in days): 15
	Description of what steps the district will undertake to reduce the average length of emergency hous: The district will take the following steps to reduce the average length of emergency housing stays during the plan period: (1) will provide  direct case management  to coordinate with local services to homeless households in motels/hotels, (2) continue coordination with discharge planners in local prisons to ensure the process for temporary assistance is started 30 days prior to discharge, thus reducing the amount of time in emergency housing, and (3) continue participation within the CoC’s Coordinated Entry system.
	Steps the distrcit will undertake to ensure each veteran can achieve permanent housing within 90 day: The district will take the following steps to reduce the average length of emergency housing stays during the plan period: (1) will provide case management to coordinate local  services with not-for-profits; including Soldier On; to homeless households in motels/hotels, (2) continue coordination with discharge planners in local prisons to ensure the process for temporary assistance is started 30 days prior to discharge, thus reducing the amount of time in emergency housing, and (3) continue participation within the CoC’s  Coordinated Entry system.
	Average Length of Stay for Veterans (in days) 1: 12
	Describe how often LDSS meets with homeless adults with children to review goals: Lewis DSS directly meets with homeless families to review the ILP at least weekly. The visits may be telephonic or in person as needed. DSS refers these families to community based services including STEHP, Rapid Rehousing and other services as needed. 
	Describe how often LDSS meets with homeless adults without children to review goals: Lewis DSS directly meets with homeless  singles to review the ILP at least weekly. The visits may be telephonic or in person as needed. DSS refers these families to community based services including STEHP, Rapid rehousing and other services as needed. 
	Projection of the average number of clients to be placed in shelter on Code Blue nights: 3
	Code Blue shelter strategy: Lewis DSS Code Blue Strategy is the use of hotel/ motels in the local area. DSS offers case management to those sheltered during Code blue periods.Given that Lewis County has only 2 hotels/motels with in it's borders services may be located in an adjacent county. Transportation to those locations is provided by DSS. 
	Percentage of families placed in transitional housing: 0.57
	Percentage of families placed in permanent housing: 0.33
	Percentage of families placed in permanent supportive housing: 0.1
	Percentage of veterans placed in transitional housing: 0.3
	Percentage of veterans placed in permanent housing: 0.6
	Percentage of veterans placed in permanent supportive housing: 0.1
	Percentage of single individuals placed in transitional housing: 0.39
	Percentage of single individuals placed in permanent housing: 0.52
	Percentage of single individuals placed in permanent supportive housing: 0.09
	Percentage of Veterans and their families placed in transitional housing: 0.57
	Percentage of Veterans and their families placed in permanent housing: 0.33
	Percentage of Veterans and their families placed in permanent supportive housing 1: 0.1
	Transitional housing resources available to homeless persons in the district: Lewis DSS has one Transitional Housing Project that serves singles and families who have mental illness. 
	Transitional Housing Programs for Singles 4: 
	Transitional Housing Programs for Singles Capacity 4: 
	Transitional Housing Programs for Singles Target Population 4: 
	Transitional Housing Programs for Singles 2: 
	Transitional Housing Programs for Singles Capacity 2: 
	Transitional Housing Programs for Singles Target Population 2: 
	Transitional Housing Programs for Singles 6: 
	Transitional Housing Programs for Singles Capacity 6: 
	Transitional Housing Programs for Singles Target Population 6: 
	Transitional Housing Programs for Singles 1:  Transitional Living Services- Gateway
	Transitional Housing Programs for Singles Capacity 1: 5
	Transitional Housing Programs for Singles Target Population 1: SMF
	Transitional Housing Programs for Singles 5: 
	Transitional Housing Programs for Singles Capacity 5: 
	Transitional Housing Programs for Singles Target Population 5: 
	Transitional Housing Programs for Singles 3: 
	Transitional Housing Programs for Singles Capacity 3: 
	Transitional Housing Programs for Singles Target Population 3: 
	Transitional Housing Programs for Singles 7: 
	Transitional Housing Programs for Singles Capacity 7: 
	Transitional Housing Programs for Singles Target Population 7: 
	Transitional Housing Programs for Singles 8: 
	Transitional Housing Programs for Singles Capacity 8: 
	Transitional Housing Programs for Singles Target Population 8: 
	Transitional Housing Programs for Singles 9: 
	Transitional Housing Programs for Singles Capacity 9: 
	Transitional Housing Programs for Singles Target Population 9: 
	Transitional Housing Programs for Families 4: 
	Transitional Housing Programs for Families Capacity 4: 
	Transitional Housing Programs for Families Target Population 4: 
	Transitional Housing Programs for Families 2: 
	Transitional Housing Programs for Families Capacity 2: 
	Transitional Housing Programs for Families Target Population 2: 
	Transitional Housing Programs for Families 6: 
	Transitional Housing Programs for Families Capacity 6: 
	Transitional Housing Programs for Families Target Population 6: 
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	Transitional Housing Programs for Families Capacity 1: 4
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	Transitional Housing Programs for Families Capacity 5: 
	Transitional Housing Programs for Families Target Population 5: 
	Transitional Housing Programs for Families 3: 
	Transitional Housing Programs for Families Capacity 3: 
	Transitional Housing Programs for Families Target Population 3: 
	Transitional Housing Programs for Families 7: 
	Transitional Housing Programs for Families Capacity 7: 
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	Transitional Housing Programs for Families Capacity 8: 
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	Transitional Housing Programs for Families 9: 
	Transitional Housing Programs for Families Capacity 9: 
	Transitional Housing Programs for Families Target Population 9: 
	Explain the circumstances under which placement in transitional housing would be considered instead : Transitional Housing placement within the District is considered for households that demonstrate a need for moderately intensive interventions - specifically for persons suffering with mental illnesses.
	Identify who is responsible for conducting these assessments: The district adopted a No Wrong Door system which allows individuals to access the Coordinated Entry Assessment at numerous points within the district’s entire geographic area. This is achieved through outreach practices conducted by agencies participating in the Coordinated Entry process. Agencies that participate in the district’s Coordinated Entry process complete Coordinated Entry assessment forms with homeless individuals within the district and refer to the Coordinated Entry process. The Lewis County Department of Social Services acts as the lead agency for the Points North CoC Coordinated Entry Process. The lead is responsible for managing the by-name priority list as well as chairing the monthly case review meetings.   
	District’s process for assessing the needs of homeless persons for transitional housing and for perm: Lewis DSS assess the needs of homeless persons for transitional and permanent supportive housing by working through the Points North CoC’s Coordinated Entry assessment process. This process connects the most vulnerable households to transitional and permanent housing through an efficient and effective Coordinated Entry System. The process prioritizes individuals using a standardized assessment form and vulnerability score. This vulnerability score considers chronicity of homelessness, disability, previous involvement with the law and other criteria decided upon by the district.  A universal intake and assessment form are utilized for all consumers. This process ensures people with the most severe service needs and levels of vulnerability are prioritized for transitional and permanent housing.  People experiencing chronic homelessness are prioritized within the Coordinated Entry priority list for permanent supportive housing.Lewis County DSS uses the HMIS system for homeless tracking. Lewis DSS has a HMIS license and enters information into the HMIS system. 
	Describe how assessments will be conducted: Once a household presents as homeless providers within the district begin assessing the household’s housing needs through the Coordinated Entry Process. A universal intake and assessment form is utilized for all consumers. This assessment is completed with the consumer and includes a vulnerability score which is used to prioritize a household on the priority list.  The process will be easy on the client and provide quick and seamless entry into homelessness services. Households are referred to the most appropriate resource(s) for their situation.
	Management of "by-name" list of veterans experiencing homelessness: Veterans are tracked using the Coordinated Entry list that maintains priorities for those hardest to serve. DSS maintains the "by name" list including veterans. The list is updated at each contact by DSS or community partner agency. If the person is not able to be contacted for 30 days they are no longer tracked.
	Describe the role played by the district in working with the local Continuum of Care: Lewis DSS collaborates and is an active participant with the local Continuum of Care coordinating body to ensure that those who are the most vulnerable and have the greatest need are appropriately housed.The district uses the universal intake and assessment tool. This assessment includes a vulnerability score which assists the district with identifying the most vulnerable individuals. Individuals and families will be referred to the most appropriate resource(s) for their individual situation. Representatives from the Lewis County Department of Social Services (DSS) are asked to assist individuals to complete Coordinated Entry Assessments and attend monthly case conferencing meetings. These case review meetings focus on discussing the hardest to serve individuals as well as those who have been on the list the longest.  
	Describe the district’s role in the HUD-mandated coordinated entry process for housing placement: Lewis DSS completes the the Coordinated Entry Tool for each individual or family that presents to DSS for assistance. See tool attached. 
	Linkages district has with permanent housing providers: Lewis DSS has developed linkages with affordable housing providers (specifically those that provide housing to extremely low-income persons) via: (1) participation within the Continuum of Care (CoC) and (2) District staff personal connections with private landlords and affordable housing developers. Through district staff involvement with the CoC’s Coordinated Entry system, staff collaborate daily with local homeless services and housing providers (PSH, RRH) and mainstream subsidy programs (i.e. housing authorities) to support mutual clientele in both obtaining and maintaining permanent housing in the community. Additionally, District staff maintain an active list of private landlords within the District who are willing to accept DSS rental assistance on behalf of extremely low-income recipients. Staff has also developed connections with affordable housing developers within the district in order to refer homeless households to subsidized units.
	Describe the process by which homeless persons will be referred to permanent housing resources: The District refers homeless persons to the above noted housing via (1) direct referral to the CoC Coordinated Entry system and (2) indirect referrals to local Public Housing Authorities and other affordable housing providers serving the district. Once a Temporary Assistance case is opened, Social Service Examiners responsible for active cases provide direct referrals to the CoC’s CE system.  The CE system uses a CoC created intake and vulnerability scale which is used to connect households with the most appropriate housing based on household need and unit availability. In addition, Examiners provide households with direct contact information to Housing Authority intake workers as well as with additional affordable housing providers that serve the community, including Lewis County Opportunities ( Section 8 and VASH), Preservation Management, North Country Affordable Housing, Neighbors of Watertown, Omni Housing Development.  Homeless households are provided direct contact information for the housing providers who then conduct individual eligibility screenings. 
	Describe how permenant housing for all veterans experiencing homelessness has been identified: The District refers homeless Veterans to the above noted housing via (1) direct referral to the CoC Coordinated Entry system and (2) Immediate Referral to Soldier On (3) indirect referrals to local Public Housing Authorities and other affordable housing providers serving the district. Local DSS  Social Service Examiners  are responsible for  direct referrals to the CoC’s CE system.  The CE system uses a CoC created intake and vulnerability scale which is used to connect households with the most appropriate housing based on household need and unit availability. In addition, Examiners provide households with direct contact information to Housing Authority intake workers as well as with additional affordable housing providers that serve the community, including Lewis County Opportunities ( Section 8 and VASH), Preservation Management, North Country Affordable Housing, Neighbors of Watertown, Omni Housing Development.  Homeless households are provided direct contact information for the housing providers who then conduct individual eligibility screenings. 
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	Districts role in facilitating permanent supportive housing placement, indcluding placement of veter: Lewis DSS staff coordinate with the CoC Coordinated Entry System to facilitate appropriate referrals to Permanent Supportive Housing within neighboring counties for recipients with high service needs as well as those in need of rapid rehousing services. District staff participates in quarterly Coordinated Entry policy meetings in order to stay up-to date on permanent supportive housing, rapid rehousing and affordable housing programs.
	Describe how the district is able to assist veterans move into permanent supportive housing quickly : Lewis DSS staff assist Veterans to move to permanent supportive housing by referring and connecting veterans to all available resources as soon as possible; including Soldier On.  With limited supportive housing beds available Veterans are encouraged to use all resources available within and outside of Lewis County. Soldier On has been and will continue to be a vital partner in this endeavor. 
	Supports available within the district to assist homeless persons in retaining housing stability:  In Lewis County linkages and referral to community based programs and supports is essential. The Temporary Assistance Unit and Adult Services caseworkers prioritize homeless persons due to the crisis of being homeless. Many services in Lewis County are co located within the Human Services building for easy access to services including child care subsidy, employment services, parenting classes, financial management and budgeting, and access to substance use assessment. The Department has linkages with the county owned hospital ( Lewis County general) that runs many primary and specialty care clinics for medical care. 
	Process by which formerly homeless persons are linked to these resources: Formerly homeless persons are linked to medical, substance use, employment, financial, legal, and life skills resources through one-on-one case management. Specifically, in Permanent Supportive Housing programs, case managers work with clients upon their entry into the program to establish individualized goals. Case managers then link clients with appropriate/relevant resources based on the clients’ goals. Case managers are encouraged to utilize trauma-informed care and motivational interviewing when working with clients to help empower them in a safe and secure atmosphere to establish and reach their goals. Case managers regularly check-in with clients to ensure they are meeting their individualized goals. 
	How effectiveness will be measured: Effectiveness of clients’ housing stability is measured through the Homeless Management Information System (HMIS) Systems Performance Measures. Specifically, Measure 7 assesses retention in permanent supportive housing or exits to a successful destination. This standardized measurement system allows the community to track over time how it is supporting clients in maintaining housing stability. Lewis DSS is a HMIS participant and enters information into the data base.


