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Dear Commissioner Gaffney, 
 

 The New York State Office of Temporary and Disability Assistance (OTDA) has completed 
its review of the Jefferson County Department of Social Services Homeless Services Plan submitted 
to OTDA pursuant to 18 NYCRR §304.2.  This Plan has been accepted for the two-year period of 
October 1, 2020 – September 30, 2022. Should the District’s Homeless Services Plan change, an 
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      Director  
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ANDREW M. CUOMO
Governor

MICHAEL P. HEIN
Commissioner

BARBARA C. GUINN
Executive Deputy Commissioner

Homeless Services Plan

District:

Plan Period:

Identification of the Number of Homeless Persons

1. Provide the number of sheltered homeless households in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

2. Provide the number of unsheltered homeless households in the district identified in the 
most recently conducted Point-in-Time Count (PIT count).

3. Provide the number of sheltered homeless persons in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

3a. Provide the number of sheltered homeless veterans in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

3b. Provide the number of sheltered homeless veterans and their families in the district 
identified in the most recently conducted Point-in-Time Count (PIT count).

4. Provide the number of unsheltered homeless persons in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

4a. Provide the number of unsheltered homeless veterans in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

4b. Provide the number of unsheltered homeless veterans and their families in the district 
identified in the most recently conducted Point-in-Time Count (PIT count).

5. Provide the number of single individuals for whom the district provided temporary housing 
assistance (THA) in the last Federal fiscal year (Oct-Sept).

6. Provide the number of families with children for whom the district provided temporary 
housing assistance (THA) in the last Federal fiscal year (Oct-Sept).
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7. Describe the primary factors likely to impact homelessness in your district during the two-year period from 
October 1 through September 30. Summarize the major steps that the district, in conjunction with its other 
partners, will take to reduce it.

7a. Describe the primary factors likely to impact veterans experiencing homelessness in your district during 
the two-year period from October 1 through September 30. Summarize the major steps that the district, in 
conjunction with its other partners, will take to reduce it.
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Outreach Services

1. List all of the strategies that will be used to conduct outreach year-round to homeless individuals and 
families. Include both street outreach activities and outreach through not-for-profits and faith based agencies 
that serve homeless persons.

1a. List all the strategies used to identify and conduct outreach to all veterans experiencing homelessness 
who are unsheltered. Include all data sources, and other methods, to identify, enumerate, and engage 
unsheltered veterans.
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2. List all of the strategies that will be used to conduct outreach to homeless individuals during Code Blue 
periods (when the temperature is at or below 32 degrees with wind chill) to move homeless persons out of the 
cold to safety. Provide specific information about where homeless persons will be referred and how they will be 
transported there.

3. For each outreach strategy, both year-round and during Code Blue, list the entity providing the outreach, the 
type of outreach provided and the population to be served.

Outreach Strategy/Type of Outreach/
Target Population

Entity Providing
Outreach

Projected Number
to Be Served

Annually
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4. Percentage of those served with outreach strategies that are anticipated to be moved into the following: 
permanent housing; temporary housing (including transitional and emergency housing); and institutions 
(including hospitals, mental health treatment facilities, residential substance use treatment, etc.)

Permanent Housing Temporary Housing Institutions

4a. Percentages of veterans served with outreach strategies that are anticipated to be moved into the 
following: permanent housing; temporary housing (including transitional and emergency housing); and 
institutions (including hospitals, mental health treatment facilities, residential substance use treatment, etc.)

Permanent Housing Temporary Housing Institutions

5. Describe the roles played by law enforcement and local mental health and substance use treatment 
providers in implementing the local Code Blue outreach strategy.

6. Indicate which city, town or village that the district intends to use for calling 
Code Blue alerts.

7. Provide a projection of the total number of nights during the period October 
1 – September 30 that temperatures, taking into account wind chill, are 
expected to go below 32F.
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Homelessness Prevention Services

1. List all of the strategies that will be used to prevent households from becoming homeless.

2. Provide a list of all programs that provide homelessness prevention services, a projected number of 
households served by each program on an annual basis, and a projected percentage of the households 
receiving these services for whom homelessness will successfully be prevented.

Program Projected Number to
be Served Annually

Projected Percentage 
of Households for which 
Homelessness will be 

Prevented
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Emergency Shelter

1. Describe the district’s year-round emergency shelter strategy, both for persons who are eligible for public 
assistance, and those who are not, including referral, intake and shelter placement process, including after-
hours placement.

1a. Describe the strategy to immediately offer some form of shelter to any veteran experiencing unsheltered 
homelessness who wants it.
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2. List all emergency shelters for single individuals and their respective capacities and target populations 
served (if applicable).

Emergency Shelter for Singles Capacity Target Population
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3. List all emergency shelters for families and their respective capacities and target populations served (if 
applicable).

Emergency Shelter for Families Capacity Target Population
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4. Provide a projection of the average length of stay in emergency shelter (including hotel/motel stays) for 
single individuals, families and veterans.

Average Length of 
Stay for Individuals

(in days)

Average Length of 
Stay for Families

(in days)

Average Length of Stay 
for Single Veterans

(in days)

Average Length of Stay for 
Veterans and their Families

(in days)

5. Provide a description of what steps the district will undertake to reduce the average length of emergency 
housing stays, where needed, during the plan period.

5a. Describe what steps the distrcit will undertake to ensure each veteran can achieve permanent housing 
within 90 days.

5b. Describe how often local district staff or the district’s contractor meet with homeless adults with children 
to review Independent Living Plan goals and steps necessary to meet those goals, including efforts to look for 
permanent housing.  Describe district supports and client expectations.

5c. Describe how often local district staff or the district’s contractor meet with homeless adults without 
children to review Independent Living Plan goals and steps necessary to meet those goals, including efforts to 
look for permanent housing.  Describe district supports and client expectations.
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6. Provide a projection of the percentages of single individuals who during the plan period will be placed in 
each of the following: transitional housing, permanent housing including rapid rehousing, and permanent 
supportive housing.

Transitional Permanent Housing
Permanent

Supportive Housing

6a. Provide a projection of the percentages of veterans who during the plan period will be placed in each of 
the following: transitional housing, permanent housing including rapid rehousing, and permanent supportive 
housing.

Transitional Permanent Housing
Permanent

Supportive Housing

7. Provide a projection of the percentages of families who during the plan period will be placed in each of 
the following: transitional housing, permanent housing including rapid rehousing, and permanent supportive 
housing.

Transitional Permanent Housing
Permanent

Supportive Housing

7a. Provide a projection of the percentages of veterans and their families who during the plan period will 
be placed in each of the following: transitional housing, permanent housing including rapid rehousing, and 
permanent supportive housing.

Transitional Permanent Housing
Permanent

Supportive Housing

8. Describe the district’s Code Blue shelter strategy, detailing the availability of shelter resources in addition to 
those used for year-round shelter, including their target populations and capacities.

9. Provide a projection of the average number of clients expected to be placed in 
shelter on nights that Code Blue services are provided: (For example, “Average of 
8 clients per night that Code Blue services are required.”)
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Transitional Housing

1. Describe the transitional housing resources available to homeless persons in the district.

2. Provide a list of all the transitional housing programs for homeless individuals in the district, the populations 
they serve and their capacities. (Please note: only those programs that are specifically targeted to homeless 
individuals and families need to be included. For example, a transitional housing program for persons with 
mental illness that does not exclusively target homeless persons with mental illness need not be listed.)

Transitional Housing
Programs for Singles Capacity Target Population
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3. Provide a list of all the transitional housing programs for homeless families in the district, the populations 
they serve and their capacities.

Transitional Housing
Programs for Families Capacity Target Population

4. Explain the circumstances under which placement in transitional housing would be considered instead of 
direct placement into permanent housing.
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Assessment and Coordinated Entry

1. Describe the district’s process for assessing the needs of homeless persons for transitional housing and for 
permanent housing (including rapid rehousing and permanent supportive housing.)

1a. Identify who is responsible for conducting these assessments.

1b. Describe how assessments will be conducted.
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2. Describe the district’s role in the HUD-mandated coordinated entry process for housing placement. Please 
attach a copy of the assessment tool and scoring instrument.

2a. Describe the role played by the district in working with the local Continuum of Care coordinating body to 
ensure that those who are the most vulnerable and have the greatest needs are appropriately housed.

3. Identify who manages a “by-name” list of veterans experiencing homelessness. Explain how often the list is 
updated and how, inlcuding how many days elapse before a Veteran’s status is considered to be missing when 
he/she can no longer be located or contacted. If there is no “by-name” list managed, describe how veterans 
experiencing homelessness are tracked. 
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Permanent Housing

1. Describe the linkages that the local district has with permanent housing providers that provide housing 
that is affordable to extremely low-income persons (those with incomes of less than 30% of the area median 
income.) This may include rapid rehousing programs, local housing authorities, not-for-profits, and private 
landlords.

1a. Describe the process by which homeless persons will be referred to this housing. Include information about 
any rent supplements or subsidies (such as Section 8, Housing Choice Vouchers, VASH vouchers) and how 
homeless persons will be assisted in accessing these resources.
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1b. Describe how permenant housing for all veterans experiencing homelessness has been identified. 
Describe how the district is able to assist veterans move into permanent housing quickly.

2. Identify all rapid rehousing programs located in the district and how many households are expected to
receive rental subsidies each year.

Rapid Rehousing Program Number of Rental
Subsidies Each Year
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Permanent Supportive Housing
1. Provide a listing of all permanent supportive housing resources for homeless persons in the district, along 
with their respective target populations and capacities.

Permanent Supportive 
Housing Programs Capacity Target Population
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2. Describe the district’s role in facilitating the movement of eligible persons from shelter into permanent
supportive housing. Include how the distrcit will facilitate movement of veterans from shelter to permanent 
supportive housing (if needed) within 90 days of shelter entry.

2a. Describe how the district is able to assist veterans move into permanent supportive housing quickly and 
without barriers to entry, using Housing First principles and practices.
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Housing Retention Supports

1. Please describe the supports available within the district to assist homeless persons in retaining housing 
stability. These include, but are not limited to, medical care, substance use and mental health treatment, 
employment services, fiscal management and budgeting skills, child care, parenting classes, legal services, 
and conflict negotiation skills.

1a. Describe the process by which formerly homeless persons are linked to these resources.

1b. Describe how their effectiveness will be measured.


	District: Jefferson
	Plan Period : 10/01/2020 to 9/30/2022
	PIT Count Sheltered Households: 5
	PIT Count Unsheltered Households: 0
	PIT Count Sheltered Persons: 32
	PIT Count Sheltered Veterans: 4
	PIT Count Sheltered Veterans And Families: 0
	PIT Count Unsheltered Persons: 13
	PIT Count Unsheltered Veterans and Families: 0
	PIT Count Unsheltered Veterans: 1
	Single Individuals in Receipt of THA: 234
	Families with children in receipt of THA: 20
	Primary factors likely to impact homelessness and major steps to reduce: Jefferson County Department of Social Services remains active in the CoC and continues work on the strategic plan.  All of the providers in the district are working towards goals as outlined in the Strategic Plan.  Our agency and CoC sees the following as the primary factors impacting homelessness now and likely to impact for the next 2 years:   Reentry from jails/prisons; Economic impact related to COVID-19 job losses; End of COVID-19 eviction moratorium; Discharges from medical/mental health treatment; Lack of affordable housing & supports.  Our agency will work with the CoC to address these factors:  Increasing the amount of quality and accessible emergency housing with support services from 36 to 62 beds; Provide prioritized housing/support services for those persons who are homeless exiting the criminal justice system; and to increase access to permanent/affordable housing by developing additional units and coordinating better with landlords to accept subsidies.  ESG CV monies are targeted towards homeless prevention and rapid rehousing programs and supportive programs for homeless; there is project for a housing specialist position to work directly with those in emergency housing to transition to appropriate permanent housing with priority towards those with criminal justice history; there is a project for a SOAR specialist to work with this population as well to improve ability to maintain housing; finally we are working to coordinate with other agencies to expand and offer additional units, especially including supportive services.  COVID makes it even more crucial that both incidence and length of time homeless be minimized as much as possible. The CoC Systems and CE committees include an outreach component for local landlords to encourage them to understand subsidy programs and supportive services we can provide to assist them with keeping individuals stably housed.
	Primary factors likely to impact Veterans experiencing homelessness and major steps to reduce: Potential factors impacting veteran homelessness include effects related to COVID-19; both economic impact along with changes in treatment.  While there are a number of agencies providing supports for veterans in our County, there is a lack of intensive medical/mental health treatment available in the immediate area.  Programs providing housing assistance are generally quickly able to meet that need for veterans in our area that qualify.  Lack of treatment options for veterans available locally contribute to the inability to consistently maintain housing for this population.  There is also a lack of services and supports available to those with less than honorable discharges.  The needs of the veteran population related to supportive services are specific to their experiences while serving--it is difficult to meet this need outside of the traditional veterans' programs.  We are working with an agency bringing 20 beds with supports into our CoC for veterans.  This is an agency that has experience working with this population, primarily in Western NY.  Altamont expects to have beds available at a leased location within the CoC (Ogdensburg, in St. Lawrence County); while not directly in Jefferson County they will be working with Jefferson County veterans.  We are working with that agency to identify potential properties in Jefferson County, closer to Fort Drum, for them to set up a program.  This agency is also closely connected with the VA hospital in Syracuse and has the ability to move program participants to beds in a facility they run there if intensive outpatient treatment is needed.  Ultimately, they will work to stabilize individuals in our CoC.  Also, important to note that this program can work with those with less than honorable discharges--they are able to consider the circumstances of a discharge and work with them directly through their program and in some instances can assist with upgrading the discharge if appropriate for them to access other programs available to them through the VA system.  These supports are well outside of what our agency is able to assist with and is fairly specialized related to VA system/benefits.  We are looking forward to working with this agency to assist homeless and at risk veterans in our County.
	Year-round outreach activities: Law enforcement contacts JCDSS when they encounter homeless individuals or families using our housing coordinator directly or the on-call homeless staff after hours; There is an annual Point In Time Homeless event hosted by a CoC member where we do outreach; a number of not-for-profits in the CoC offer drop-in sites where individuals can access assistance with housing, these include the Mental Health Association, Watertown Urban Mission, Northern Regional Center for Independent Living and several veterans assistance agencies; our local Salvation Army also runs a hot meal program where individuals can access assistance connecting to housing programs.  Our agency has also written HUD grants for Coordinated Entry, both in administering the system for our CoC and for an individual to manage the system full time.  The individual/office for CE is located at our agency and is overseen by JCDSS on behalf of our CoC.  The current grant that started 9/1/2020 has additional funding that will be used for outreach activities throughout the CoC.  This includes some promotional material for CE along with planning to increase awareness of how CE works by presenting directly to providers, not-for-profits and faith based agencies to help them connect the homeless/at-risk populations they serve with housing supports.  Additionally, there is a web site coming on line this year to connect agencies and individuals with HUD CE assessment and housing programs/supports.  Due to the rural nature of our County/CoC along with transportation challenges and COVID restrictions, we expect this to become the primary way we are able to provide year round outreach for the homeless population--particularly through agencies where they are already presenting.
	Strategies used to identify and conduct outreach to all veterans: All of the outreach and supports listed above apply to veterans as well.  Additionally, there are veterans providers particularly active within our County/CoC.  The CoC CE Lead speaks weekly with veteran housing and service providers regarding any eligible individuals on the CE listing.  These providers are also active with the CE Committee on monthly calls and provide outreach and assistance throughout the month as needed. Veterans are also given additional points on the CE assessment towards a vulnerability score. Specific information regarding veterans is tracked in program APR's and CE quarterly reports.  We expect our upcoming collaboration with the Altamont Veteran's program to assist with increased ways to identify and engage with homeless veterans.
	Outreach Strategy/Type of Outreach/Target Population 1: Drop In Center
	Entity Providing Outreach 1: Mental Health Assoc. 5/Day
	Number to be served annually 1: 1300
	Outreach Strategy/Type of Outreach/Target Population 2: Daily Hot Meal
	Entity Providing Outreach 2: Salvation Army 50/Day
	Number to be served annually 2: 15600
	Outreach Strategy/Type of Outreach/Target Population 3: Drop In Center
	Entity Providing Outreach 3: NRCIL 12/Day
	Number to be served annually 3: 3120
	Outreach Strategy/Type of Outreach/Target Population 4: Drop In Center
	Entity Providing Outreach 4: Watertown Urban Mission 10/D
	Number to be served annually 4: 3640
	Outreach Strategy/Type of Outreach/Target Population 5: Local Jail Outreach
	Entity Providing Outreach 5: NRCIL Varies 10/D
	Number to be served annually 5: 2600
	Outreach Strategy/Type of Outreach/Target Population 6: 
	Entity Providing Outreach 6: 
	Number to be served annually 6: 
	Code Blue outreach strategies: Law enforcement contacts JCDSS when they encounter homeless individuals or families using our housing coordinator directly or the on-call homeless staff after hours.  Law Enforcement will do health and safety checks on any individual that is reported to them to be potentially homeless. Law Enforcement will continue to make assessments as to the need for mental health services or detox services and transport an individual to the appropriate facility.  JCDSS staff are aware of the Homelessness During Inclement Winter Weather requirements and will place all homeless individuals/families if the weather dictates whether they are eligible for benefits or not.  Transportation can be provided by use of law enforcement, cabs, Victims' Assistance Center transportation, or an Adult Services worker.  Local agencies that work directly with homeless individuals are aware of the Code Blue program and will contact our offices regarding placement of homeless individuals.
	Percentage of those served with outreach who will move to Permanent Housing: 0.58
	Percentage of those served with outreach who will move to Temporary Housing: 0.37
	Percentage of those served with outreach who will move to Institutions: 0.05
	Percentage of veterans served with outreach who will move to Permanent Housing: 0.6
	Percentage of veterans served with outreach who will move to temporary housing: 0.4
	Percentage of veterans served with outreach who will move to institutions: 0.00
	Roles played by law enforcement, mental health and substance use treatment providers in implementing: Law enforcement contacts JCDSS when they encounter homeless individuals or families using our housing coordinator directly or the on-call homeless staff after hours.  Law Enforcement will do health and safety checks on any individual that is reported to them to be potentially homeless. Law Enforcement will continue to make assessments as to the need for mental health services or detox services and transport an individual to the appropriate facility. JCDSS has a CASAC on staff along with an MSW that is able to assist in assessing need for substance abuse services and mental health services during business hours for individuals presenting to the agency and can arrange for transportation as well
	City town or village that the district intends to use for calling Code Blue: City of Watertown
	Projected total of Code Blue nights: 186
	List all of the strategies that will be used to prevent households from becoming homeless: Plans are in place with CoC committees working with area providers on Improving discharge planning at local jails--NRCIL (Northern Regional Center for Independent Living) has staff on site at local jails to assist with discharge planning and work with our department in financial services and housing programs along with our Adult Services Unit.  JCDSS is planning to use ESG CV funds to contract with an agency for homeless prevention and rapid rehousing programs; there is also a plan using these funds for a housing specialist to provide outreach with individuals that are housed temporarily to assist them with transitioning to appropriate/stable permanent housing; finally there is a plan to use ESG CV funding for a SOAR specialist to assist with appropriate homeless individuals to obtain benefits that prevent a return to homelessness.  We are looking for this to help prevent the cycle of individuals coming into emergency housing, then moving into temporary housing but not being able to successfully transition out of the temporary situation to permanent housing--so they end back up in emergency housing within 2 months.  
	HPS Program 1: JCDSS ESGCV Prevention (WUM)-households
	HPS - Projected Number to be Served Annually 1: 250
	HPS Projected percentage of HH for which homelessness will be prevented 1: 1
	HPS Program 2: JCDSS Financial Program Eviction Prevention (HH)
	HPS - Projected Number to be Served Annually 2: 370
	HPS Projected percentage of HH for which homelessness will be prevented 2: 1
	HPS Program 3: JCDSS SOAR Worker (WUM) 
	HPS - Projected Number to be Served Annually 3: 30
	HPS Projected percentage of HH for which homelessness will be prevented 3: 0.83
	HPS Program 4: 
	HPS - Projected Number to be Served Annually 4: 
	HPS Projected percentage of HH for which homelessness will be prevented 4: 
	HPS Program 5: 
	HPS - Projected Number to be Served Annually 5: 
	HPS Projected percentage of HH for which homelessness will be prevented 5: 
	HPS Program 6: 
	HPS - Projected Number to be Served Annually 6: 
	HPS Projected percentage of HH for which homelessness will be prevented 6: 
	HPS Program 7: 
	HPS - Projected Number to be Served Annually 7: 
	HPS Projected percentage of HH for which homelessness will be prevented 7: 
	HPS Program 8: 
	HPS - Projected Number to be Served Annually 8: 
	HPS Projected percentage of HH for which homelessness will be prevented 8: 
	Year-round emergency shelter strategy: During business hours individuals present as homeless in-person at this agency.  New applicants apply for assistance and are screened by a Social Welfare Examiner at Reception that sees all emergency applicants.  A FEDS referral is completed and the individual is seen by an Investigations Social Welfare Examiner to determine if they are truly homeless or if they have other resources available and verifies the housing emergency.  Verified housing emergency applicants are then seen by the Temporary Housing Assistance worker who makes an emergency placement.  Individuals not eligible for TA (sanctioned) are handled the same when presenting during business hours; when not under Code Blue ineligible individuals will be placed using ESG CV CODE VID program funds.  After hours:  homeless individuals are most often referred to this agency by local law enforcement via our On-Call Service but may also be referred by a local hospital.  The on-call worker is given a phone number where they can reach the individual directly to conduct a brief screening to determine if there are other resources available; if no other resources are available the individual is placed and directed to present at this agency at 8:30 am on the next business day to either fill out a TA application (applicants) or see their TA worker (recipients).  Individuals who are not eligible for TA (sanctioned) are handled the same; placed under Code Blue or CODE VID depending on temperature.All THA recipients are scheduled to meet with a THA worker who works with them to find affordable housing as soon as possible.  For those who are eligible for TA they must accept the first available housing and we often secure housing on a monthly basis with local motels, 661 Factory St., or Cold Creek Apts., all of which are considered efficiency units.All applicants are scheduled for an Intake (TA) appointment within 5-days from the date a signed application is received by this agency.We do have homeless individuals who refuse placement.
	Strategy to immediately house unsheltered veterans: The strategy for housing veterans is the same as noted above, during business hours veterans present as homeless in-person at this agency.  New applicants apply for assistance and are screened by a Social Welfare Examiner at Reception that sees all emergency applicants.  A FEDS referral is completed and the individual is seen by an Investigations Social Welfare Examiner to determine if they are truly homeless or if they have other resources available and verifies the housing emergency.  Verified housing emergency applicants are then seen by the Temporary Housing Assistance worker who makes an emergency placement.  Individuals not eligible for TA (sanctioned) are handled the same when presenting during business hours; when not under Code Blue ineligible individuals will be placed using ESG CV CODE VID program funds.  After hours:  homeless individuals are most often referred to this agency by local law enforcement via our On-Call Service but may also be referred by a local hospital.  The on-call worker is given a phone number where they can reach the individual directly to conduct a brief screening to determine if there are other resources available; if no other resources are available the individual is placed and directed to present at this agency at 8:30 am on the next business day to either fill out a TA application (applicants) or see their TA worker (recipients).  Individuals who are not eligible for TA (sanctioned) are handled the same; placed under Code Blue or CODE VID depending on temperature.All THA recipients are scheduled to meet with a THA worker who works with them to find affordable housing as soon as possible.  For those who are eligible for TA they must accept the first available housing and we often secure housing on a monthly basis with local motels, 661 Factory St., or Cold Creek Apts., all of which are considered efficiency units.All applicants are scheduled for an Intake (TA) appointment within 5-days from the date a signed application is received by this agency.We do have homeless individuals who refuse placement.
	Emergency Shelter for Singles 4: 
	Single Individual Capacity 4: 
	Single Individual Shelter Target Population 4: 
	Emergency Shelter for Singles 2: Victim's Assistance Center Domestic Violence
	Single Individual Capacity 2: 20
	Single Individual Shelter Target Population 2: DV needing safe housing
	Emergency Shelter for Singles 6: 
	Single Individual Capacity 6: 
	Single Individual Shelter Target Population 6: 
	Emergency Shelter for Singles 1: Victim's Assistance Center Homeless
	Single Individual Capacity 1: 6
	Single Individual Shelter Target Population 1: Homeless--VAC Criteria
	Emergency Shelter for Singles 5: 
	Single Individual Capacity 5: 
	Single Individual Shelter Target Population 5: 
	Emergency Shelter for Singles 3: 
	Single Individual Capacity 3: 
	Single Individual Shelter Target Population 3: 
	Emergency Shelter for Singles 7: 
	Single Individual Capacity 7: 
	Single Individual Shelter Target Population 7: 
	Emergency Shelter for Singles 8: 
	Single Individual Capacity 8: 
	Single Individual Shelter Target Population 8: 
	Emergency Shelter for Singles 9: 
	Single Individual Capacity 9: 
	Single Individual Shelter Target Population 9: 
	Emergency Shelter for Singles 11: 
	Single Individual Capacity 11: 
	Single Individual Shelter Target Population 11: 
	Emergency Shelter for Singles 10: 
	Single Individual Capacity 10: 
	Single Individual Shelter Target Population 10: 
	Emergency Shelter for Singles 12: 
	Single Individual Capacity 12: 
	Single Individual Shelter Target Population 12: 
	Emergency Shelter for Singles 13: 
	Single Individual Capacity 13: 
	Single Individual Shelter Target Population 13: 
	Emergency Shelter for Singles 14: 
	Single Individual Capacity 14: 
	Single Individual Shelter Target Population 14: 
	Emergency Shelter for Singles 16: 
	Single Individual Capacity 16: 
	Single Individual Shelter Target Population 16: 
	Emergency Shelter for Singles 15: 
	Single Individual Capacity 15: 
	Single Individual Shelter Target Population 15: 
	Emergency Shelter for Singles 17: 
	Single Individual Capacity 17: 
	Single Individual Shelter Target Population 17: 
	Emergency Shelter for Singles 18: 
	Single Individual Capacity 18: 
	Single Individual Shelter Target Population 18: 
	Emergency Shelter for Families 4: 
	Emergency Shelter for Families - Capacity 4: 
	Emergency Shelter for Families - Target Population 4: 
	Emergency Shelter for Families 2: Victim's Assistance Center Domestic Violence
	Emergency Shelter for Families - Capacity 2: 20
	Emergency Shelter for Families - Target Population 2: DV victims/children safe ho
	Emergency Shelter for Families 6: 
	Emergency Shelter for Families - Capacity 6: 
	Emergency Shelter for Families - Target Population 6: 
	Emergency Shelter for Families 1: Victim's Assistance Center Homeless
	Emergency Shelter for Families - Capacity 1: 6
	Emergency Shelter for Families - Target Population 1: homeless families/children
	Emergency Shelter for Families 5: 
	Emergency Shelter for Families - Capacity 5: 
	Emergency Shelter for Families - Target Population 5: 
	Emergency Shelter for Families 3: 
	Emergency Shelter for Families - Capacity 3: 
	Emergency Shelter for Families - Target Population 3: 
	Emergency Shelter for Families 7: 
	Emergency Shelter for Families - Capacity 7: 
	Emergency Shelter for Families - Target Population 7: 
	Emergency Shelter for Families 8: 
	Emergency Shelter for Families - Capacity 8: 
	Emergency Shelter for Families - Target Population 8: 
	Emergency Shelter for Families 9: 
	Emergency Shelter for Families - Capacity 9: 
	Emergency Shelter for Families - Target Population 9: 
	Emergency Shelter for Families 11: 
	Emergency Shelter for Families - Capacity 11: 
	Emergency Shelter for Families - Target Population 11: 
	Emergency Shelter for Families 10: 
	Emergency Shelter for Families - Capacity 10: 
	Emergency Shelter for Families - Target Population 10: 
	Emergency Shelter for Families 12: 
	Emergency Shelter for Families - Capacity 12: 
	Emergency Shelter for Families - Target Population 12: 
	Emergency Shelter for Families 13: 
	Emergency Shelter for Families - Capacity 13: 
	Emergency Shelter for Families - Target Population 13: 
	Emergency Shelter for Families 14: 
	Emergency Shelter for Families - Capacity 14: 
	Emergency Shelter for Families - Target Population 14: 
	Emergency Shelter for Families 16: 
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	Average Length of Stay for individuals (in days): 11
	Average Length of Stay for Families (in days): 10
	Average Length of Stay for Veterans (in days): 11
	Description of what steps the district will undertake to reduce the average length of emergency hous: Housing staff will continue to work diligently with landlords and clients to assist with securing temporary and permanent housing.  Housing staff will work with ESG CV program workers to secure permanent housing directly from emergency housing when it is available and to quickly move clients from temporary housing into permanent housing.  ESG CV program worker(s) will be working directly out of JCDSS when possible to assist with this and help ensure a warm hand-off to move clients forward quickly.
	Steps the distrcit will undertake to ensure each veteran can achieve permanent housing within 90 day: Because all homeless individuals are assessed and entered through coordinated entry, agency staff will continue to work with the CE Lead to ensure veterans are connected with programs that work exclusively with that population.  While permanent housing is the goal--assessment through the veterans programs will most often determine when a veteran is ready to transition to permanent housing.  Regardless, of which program they begin with, most veterans will be able to achieve permanency through their care plan--usually within 90 days.  It is most important that a formerly homeless veteran have access to needed supports and treatment options, along with case management to help navigate through the system; certainly those supports are in place well in advance of 90 days.
	Average Length of Stay for Veterans (in days) 1: 0
	Describe how often LDSS meets with homeless adults with children to review goals: District staff meet with homeless families to complete independent living plans as part of the intake process for case opening.  How often individuals/families in emergency housing have to meet with staff varies depending on the specifics of their situation, but is generally at least weekly by phone with COVID. During the intake process families are also screened for care management services or potential referral for adult protective services.  Our agency has a care manager co-located from a community agency that provides supports and assistance.  Homeless families/individuals are in emergency housing for a relatively short (avg 11 days) period of time so there is usually not much updating done to the ILP during their stay in emergency housing.  Upon case opening and a determination regarding case type, employment and/or wellness plans are done annually.  
	Describe how often LDSS meets with homeless adults without children to review goals: The process for single homeless individuals is the same as families with an additional support.  Our County uses a Safety Net Supplement to assist with housing singles.  This allows us to quickly provide housing by increasing the amount the agency can pay towards housing for a single individual.  There is an expectation that those in emergency housing will accept the first available unit to transition out of emergency housing.  Our housing/intake unit works closely with local landlords to maintain a contact listing of landlords that are familiar with our programs for individuals to use, however, the process for landlords to be set up as vendors is relatively easy.  The main goal for emergency housing is to provide the actual room/space for the emergency and to connect with other supports to quickly move to transitional or perm housing (with or without supports).  
	Projection of the average number of clients to be placed in shelter on Code Blue nights: 5
	Code Blue shelter strategy: Jefferson County does not have any shelters.  Homeless individuals are housed in motels/hotels.  Motels/hotels used to temporarily house the homeless are inspected as per regulations to ensure they are safe, clean and well maintained.  There are a limited number of beds available to homeless individuals at our Victim's Assistance Agency up to 6 beds; individuals need to meet their criteria for staying at their facility and DV beds take priority.  We are often able to place single individuals and families with children in these beds.  Our Chronically Homeless numbers are not extensive and we utilize our Shelter Plus Care and adult services programs to help keep these individuals off the streets.  Due to COVID, individuals can not be double bunked at the motels/hotels for emergency housing.
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	Percentage of veterans placed in permanent supportive housing: 0.25
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	Percentage of Veterans and their families placed in permanent supportive housing 1: 
	Transitional housing resources available to homeless persons in the district: Transitional housing mostly consists of month to month placement at local hotels/motels that work with our agency; in addition there are some motels that have been coverted into efficiencies and are used for temporary month to month placement.  None of these provide supportive services for individuals placed there.  Transitional Living Services has a supportive housing program but they have a wait list and we are not generally able to place someone there directly from emergency housing.
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	Transitional Housing Programs for Families Capacity 1: 
	Transitional Housing Programs for Families Target Population 1: 
	Transitional Housing Programs for Families 5: 
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	Transitional Housing Programs for Families 3: 
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	Transitional Housing Programs for Families Capacity 8: 
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	Explain the circumstances under which placement in transitional housing would be considered instead : Individuals are placed from Emergency Housing directly into transitional housing if they are unable to secure permanent housing prior to an opening in the transitional units we use.  Individuals/families working with a permanent housing program may remain in emergency housing while the permanent intake process is completed or may move into a transitional unit for a weekly/monthly rate while working with the permanent program.
	Identify who is responsible for conducting these assessments: A Temporary Housing Assistance Social Welfare Examiner completes the CE assessment for individuals seen at our agency who aren't already on the CE listing.  Occasionally, workers will see someone who has already been placed on the CE listing by another agency and then referred to JCDSS for assistance; at that time the assessment already completed will be requested through the agency that completed it--if there has been a significant change in circumstances, the initial assessment will be updated and/or a new assessment completed.  Our agency is working with the CE lead to create web based access for individuals to be able to do a self-assessment or reach out to request contact to have an assessment completed. This is primarily targeted towards individuals not meeting the HUD homeless definition but still in need of housing assistance.
	District’s process for assessing the needs of homeless persons for transitional housing and for perm: Emergency Housing staff workers complete coordinated entry assessments with everyone seen in relation to emergency housing.  The assessments are sent to CE Lead to be added to the CoC coordinated entry listing.  Referrals are done to Shelter Plus Care programs when appropriate.  Housing staff also update the coordinated entry lead when someone is placed in temporary or permanent housing or otherwise exit our emergency housing program.  Staff speak regularly with the CE Lead regading individuals moved in/out of JCDSS housing programs.  The lack of transitional and permenent supportive housing in the area limits how quickly individuals are able to move forward to permanency.  The addition of ESG CV rapid-rehousing program will help move some of the individuals more quickly through the process.  Along with having a housing specialist working with the population to find housing and stay connected with necessary supportive services.
	Describe how assessments will be conducted: Assessments are conducted as part of the initial interview completed with a temporary housing social welfare examiner as part of the initial placement or at the first interview following initial placement.  At the same time a HMIS intake is completed as all individuals placed in our emergency housing program are entered into a HMIS project that is maintained for emergency housing by our agency for our CoC.  Assessments are now also able to be conducted by phone due to COVID restrictions--however someone requests housing assistance--an assessment can be completed through our agency.
	Management of "by-name" list of veterans experiencing homelessness: Due to the small number of individuals/families we have experiencing HUD defined homelessness at any given time--we do not maintain a separate listing for veterans.  Veterans are given additional points when assessed.  Our CE Lead maintains information regarding name/contact information for everyone on the CE listing.  The Lead will reach out to Veterans' agencies whenever someone is added to the list with a veteran status.  If an individual can no longer be located or contacted after 30 days--they are moved to inactive on the listing but can quickly be reactivated if a connection is later made or if the information regarding outcome can otherwise be updated.
	Describe the role played by the district in working with the local Continuum of Care: Our district is one of the founders of what is now the Points North CoC.  We continue to be heavily involved with all aspects of the CoC.  Our grant office staff work primarily on housing grants including 2 shelter plus care grants that use Coordinated Entry to fill beds when the are available.  The openings in these programs are filled by those with the highest CE score that meet program requirements.  In addition to the beds filled directly from the CE listing for these housing grants, staff also work with other local housing programs to determine where best to place individuals that might not qualify or be appropriate for our housing programs.  We work with other programs funded through the CoC for housing such as Transitional Living Services and the Mental Health Association.  We are generally able to place someone in an appropriate program using these agencies and/or our own grants and adult services programs to work with those who are the most vulnerable.
	Describe the district’s role in the HUD-mandated coordinated entry process for housing placement: Our district is heavily involved in coordinated entry for the CoC.  In addition to entering & managing individuals served through emergency housing on the listing, a number of our staff serve on the CoC CE Subcommittee.  Our Grant Specialist oversees a CE DV Bonus project through the CoC/HUD, our grant office secured these funds as needed to improve and move forward our CoC's coordinated entry.  We use these funds to contract with a local DV agency to provide an individual dedicated to management of CE for the CoC.  This individual works out of JCDSS for all 3 counties in our CoC and directly with our grant office, CoC and each of the LDSS' Housing Staff (Jefferson, Lewis and St. Lawrence Counties).  Our agency also has HUD CoC Permanent Supportive Housing grants (2) that must take placements through the CE listing when openings are available.
	Linkages district has with permanent housing providers: JCDSS is the grantee for 2 CoC/HUD funded permanent housing programs, Shelter Plus Care; JCDSS is also the recipient for ESG CV funds planned to be used for Prevention and Rapid Rehousing.  Our agency manages the 2 Shelter Plus Care grants directly and will sub contract the ESG CV Prevention and Rapid Rehousing programs to a local not for profit-Watertown Urban Mission.  Our grant office works closely with these programs/agencies and is also very active in the CoC.  We work with the Watertown Housing Authority to assist individuals with both getting into housing from their list and qualifying to be added to their list.  We also work closely with the Local Agency that administers Section 8 Vouchers for our County.  Our Shelter Plus Care Caseworker has developed relationships with private landlords to make it possible for them to work with our program individuals by doing things like including utilities, trash removal etc. as part of the rents to ensure these items are maintained by the individuals; we also stress the involvement of supportive services to assure landlords that these programs remain involved with the housing/stability plan for these tenants.  We work with the permanent housing providers in the area to consider adding supportive services to their programs, especially the site based complexes and assist whenever possible to support both the tenants' and landlords with housing stability.
	Describe the process by which homeless persons will be referred to permanent housing resources: Whenever we work with homeless individuals we include information about section 8 and refer them to the agency that manages the vouchers for our County, LCO.  All of the individuals that enter into the Shelter Plus Care grants are signed up on the Section 8 HCV wait list as part of the intake for these programs; this is part of the move on strategy for these grants.  Our agency works closely with LCO on a number of programs and sub contract the landlord payments for the Shelter Plus Care programs through that agency.  We work closely on transitioning individuals between the grant and TA programs into the Section 8 voucher program.  There is a significant wait time for the Section 8 vouchers but since we have been working with them for a number of years now, they tend to be able to pull between 5 to 8 people out of the grant programs into the Section 8 program each year.  The PHA's are also active participants in the CoC and serve on a number of committees with our agency.  Their offices are also just a short walk from our offices making them easily accessible. 
	Describe how permenant housing for all veterans experiencing homelessness has been identified: Veterans will be assisted to move into permanent housing using the same linkages as described above.  additional points are awarded on the CE assessment that would increase the vulnerability score for a veteran experiencing homelessness.  Additionally, there are a number of housing and supportive service agencies that work exclusively with veterans.  These providers are active members of CE and are quick to respond when we have a veteran on the listing.  Our local authority that oversees Section 8 vouchers also administer the HUD VASH vouchers.  It is anticipated with the Altamont project coming on line that we will be able to use this project as transitional housing (long term) for veterans to prepare them for permanent housing once they're ready to move to that level.
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	Permanent Supportive Housing Program Capacity 1: 6
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	Permanent Supportive Housing Program 3: Shelter Plus Care HUD CoC Chronic TBRA scattere
	Permanent Supportive Housing Program Capacity 3: 9
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	Permanent Supportive Housing Program 7: 
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	Districts role in facilitating permanent supportive housing placement, indcluding placement of veter: JCDSS housing workers in financial programs are diligent in meeting with those in emergency housing to transition them to temporary/permanent housing.  Whenever possible permanent housing is given priority and referrals are done when placed and throughout the stay in emergency housing.  Landlord lists are updated regularly and provided to individuals looking for housing.  Shelter Plus Care referrals are followed up on through the Coordinated Entry system by the housing workers as well.  All individuals including veterans are targeted to be out of emergency housing within 30 days.  If an individual is working with a program and need to remain in emergency housing that can usually be worked into the intake plan between the provider and our agency.  Traditionally, veterans are some of the most quickly to transition out of emergency housing due to scoring higher on the CE assessment and because of the number of programs working with this population exclusively.  CE assessments completed on everyone in emergency housing allows veterans to move quickly through the system to supported housing.
	Describe how the district is able to assist veterans move into permanent supportive housing quickly : All 3 of the permanent supportive housing projects have housing first criteria built in along with having to accept the next available appropriate candidate for a program by highest CE assessment score.  There are no qualifiers for these programs that would prevent someone from being accepted if they meet eligibility criteria.  Individuals do not have to meet provisions other than basic program eligibility requirements.  Veterans are given additional points on the assessment so they tend to be higher scoring--along with the fact that there are a number of programs that can only work with veterans so they tend to be diverted to those options when they are first assessed and can usually be quickly placed through these programs.  If concerned about someone's ability to maintain eligibility for a specific program the veteran will be offered space in an open project that is HUD funded and is housing first.
	Supports available within the district to assist homeless persons in retaining housing stability: Our County continues to see an increase in the number of Care Coordinators available to assist individuals.  Our Shelter Plus Care program uses many of these individuals to provide Care/Case Management, this ensures that the supports are available even after moving out of that program. There is a care coordinator co-located in our building and referrals are done for supportive services through this worker and through our in house adult services workers.  We have a CASAC on staff along with an MSW that is able to assist in assessing need for substance abuse services and mental health services.  Our Adult Services unit offers personal care services and home management services along with fiscal management, budgeting and general protective services for adults.  We have a unit from the Department of Training inhouse that provide employment and post employment services.  Our Children and Family Services units provide referrals and supports for parenting classes, conflict resolution, and necessary family supports; all units can provide referrals for medical care, substance use and mental health treatment.  Our ESG CV funds are planned to be used towards a SOAR specialist to assist eligible individuals in accessing these programs for continued stability/homeless prevention.  ESG funds will also assist with a Prevention program along with an additional Housing Specialist to assist with landlord communication and negotiation to obtain/remain in stable housing.
	Process by which formerly homeless persons are linked to these resources: Individuals are linked to these resources when initially placed in any of the housing programs but primarily linking them with a care coordinator will give them the greatest access to support and assistance ongoing to all of the available resources in our community.  Formerly homeless are often in need of multiple supports that need to be coordinated/prioritized to offer the best scenario for ongoing stability.  Our Shelter Plus Care programs require participation with Case/Care Management indefinitely while on the program.  Our ESG CV rapid rehousing contains a case management component and our Adult Services Caseworkers serves as care managers themselves or coordinate services with other care management agencies depending on the needs of the individual.
	How effectiveness will be measured: Effectiveness for each program is evaluated by using CoC HMIS reports regarding performance measures for the programs, including measures like Length of Participation in a program for both leavers and stayers; Length of time between project state date and residential move in dates and program exit destinations (exits to positive destinations are calculated through HMIS projects).  Measures are evaluated based on the program separately but can also be considered across multiple programs; for example an emergency housing program would aim for a shorter length of time in their program while a permanent project would look for a longer length of time as a measure of success--both projects would look for exits to positive destinations as a success.  Data from the most recently completed fiscal year serves as the benchmark for these measures moving forward.


