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December 10, 2020 

Anne Solar, Commissioner 
Fulton County Department of Social Services  
4 Daisy Lane 
Johnstown, NY 12095 
 
Dear Commissioner Solar, 
 

 The New York State Office of Temporary and Disability Assistance (OTDA) has completed 
its review of the Fulton County Department of Social Services Homeless Services Plan submitted 
to OTDA pursuant to 18 NYCRR §304.2.  This Plan has been accepted for the two-year period of 
October 1, 2020 – September 30, 2022. Should the District’s Homeless Services Plan change, an 
amended Plan should be submitted.  
 
 This Plan also serves to satisfy Code Blue Plan submission requirements for the same time 
period.  However, if the district will be requesting reimbursement of Code Blue eligible expenses for 
2020-2021, Attachments 2-5 should be submitted per instructions issued in 20-LCM-13 on 
November 13, 2020. 

 
If you have any questions or need additional information, please feel free to contact me at 

(518) 474-3080 or by email at richard.umholtz@otda.ny.gov, or Linda Camoin at (518) 473-6661 or 
by email at linda.camoin@otda.ny.gov. 
 
      Sincerely, 
 

       
      Richard Umholtz 
      Director  

Bureau of Housing and Support Services  
 
 
cc:   Commissioner Hein 

Barbara Guinn 
 Krista Rock 
 Jeffrey Gaskell 
 Michael Kendall 
 Renee Nowicki 
 Douglas Goglia 
 Sarah Watson 
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ANDREW M. CUOMO
Governor

MICHAEL P. HEIN
Commissioner

BARBARA C. GUINN
Executive Deputy Commissioner

Homeless Services Plan

District:

Plan Period:

Identification of the Number of Homeless Persons

1. Provide the number of sheltered homeless households in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

2. Provide the number of unsheltered homeless households in the district identified in the 
most recently conducted Point-in-Time Count (PIT count).

3. Provide the number of sheltered homeless persons in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

3a. Provide the number of sheltered homeless veterans in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

3b. Provide the number of sheltered homeless veterans and their families in the district 
identified in the most recently conducted Point-in-Time Count (PIT count).

4. Provide the number of unsheltered homeless persons in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

4a. Provide the number of unsheltered homeless veterans in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

4b. Provide the number of unsheltered homeless veterans and their families in the district 
identified in the most recently conducted Point-in-Time Count (PIT count).

5. Provide the number of single individuals for whom the district provided temporary housing 
assistance (THA) in the last Federal fiscal year (Oct-Sept).

6. Provide the number of families with children for whom the district provided temporary 
housing assistance (THA) in the last Federal fiscal year (Oct-Sept).
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7. Describe the primary factors likely to impact homelessness in your district during the two-year period from 
October 1 through September 30. Summarize the major steps that the district, in conjunction with its other 
partners, will take to reduce it.

7a. Describe the primary factors likely to impact veterans experiencing homelessness in your district during 
the two-year period from October 1 through September 30. Summarize the major steps that the district, in 
conjunction with its other partners, will take to reduce it.
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Outreach Services

1. List all of the strategies that will be used to conduct outreach year-round to homeless individuals and 
families. Include both street outreach activities and outreach through not-for-profits and faith based agencies 
that serve homeless persons.

1a. List all the strategies used to identify and conduct outreach to all veterans experiencing homelessness 
who are unsheltered. Include all data sources, and other methods, to identify, enumerate, and engage 
unsheltered veterans.
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2. List all of the strategies that will be used to conduct outreach to homeless individuals during Code Blue 
periods (when the temperature is at or below 32 degrees with wind chill) to move homeless persons out of the 
cold to safety. Provide specific information about where homeless persons will be referred and how they will be 
transported there.

3. For each outreach strategy, both year-round and during Code Blue, list the entity providing the outreach, the 
type of outreach provided and the population to be served.

Outreach Strategy/Type of Outreach/
Target Population

Entity Providing
Outreach

Projected Number
to Be Served

Annually
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4. Percentage of those served with outreach strategies that are anticipated to be moved into the following: 
permanent housing; temporary housing (including transitional and emergency housing); and institutions 
(including hospitals, mental health treatment facilities, residential substance use treatment, etc.)

Permanent Housing Temporary Housing Institutions

4a. Percentages of veterans served with outreach strategies that are anticipated to be moved into the 
following: permanent housing; temporary housing (including transitional and emergency housing); and 
institutions (including hospitals, mental health treatment facilities, residential substance use treatment, etc.)

Permanent Housing Temporary Housing Institutions

5. Describe the roles played by law enforcement and local mental health and substance use treatment 
providers in implementing the local Code Blue outreach strategy.

6. Indicate which city, town or village that the district intends to use for calling 
Code Blue alerts.

7. Provide a projection of the total number of nights during the period October 
1 – September 30 that temperatures, taking into account wind chill, are 
expected to go below 32F.
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Homelessness Prevention Services

1. List all of the strategies that will be used to prevent households from becoming homeless.

2. Provide a list of all programs that provide homelessness prevention services, a projected number of 
households served by each program on an annual basis, and a projected percentage of the households 
receiving these services for whom homelessness will successfully be prevented.

Program Projected Number to
be Served Annually

Projected Percentage 
of Households for which 
Homelessness will be 

Prevented
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Emergency Shelter

1. Describe the district’s year-round emergency shelter strategy, both for persons who are eligible for public 
assistance, and those who are not, including referral, intake and shelter placement process, including after-
hours placement.

1a. Describe the strategy to immediately offer some form of shelter to any veteran experiencing unsheltered 
homelessness who wants it.
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2. List all emergency shelters for single individuals and their respective capacities and target populations 
served (if applicable).

Emergency Shelter for Singles Capacity Target Population
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3. List all emergency shelters for families and their respective capacities and target populations served (if 
applicable).

Emergency Shelter for Families Capacity Target Population
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4. Provide a projection of the average length of stay in emergency shelter (including hotel/motel stays) for 
single individuals, families and veterans.

Average Length of 
Stay for Individuals

(in days)

Average Length of 
Stay for Families

(in days)

Average Length of Stay 
for Single Veterans

(in days)

Average Length of Stay for 
Veterans and their Families

(in days)

5. Provide a description of what steps the district will undertake to reduce the average length of emergency 
housing stays, where needed, during the plan period.

5a. Describe what steps the distrcit will undertake to ensure each veteran can achieve permanent housing 
within 90 days.

5b. Describe how often local district staff or the district’s contractor meet with homeless adults with children 
to review Independent Living Plan goals and steps necessary to meet those goals, including efforts to look for 
permanent housing.  Describe district supports and client expectations.

5c. Describe how often local district staff or the district’s contractor meet with homeless adults without 
children to review Independent Living Plan goals and steps necessary to meet those goals, including efforts to 
look for permanent housing.  Describe district supports and client expectations.
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6. Provide a projection of the percentages of single individuals who during the plan period will be placed in 
each of the following: transitional housing, permanent housing including rapid rehousing, and permanent 
supportive housing.

Transitional Permanent Housing
Permanent

Supportive Housing

6a. Provide a projection of the percentages of veterans who during the plan period will be placed in each of 
the following: transitional housing, permanent housing including rapid rehousing, and permanent supportive 
housing.

Transitional Permanent Housing
Permanent

Supportive Housing

7. Provide a projection of the percentages of families who during the plan period will be placed in each of 
the following: transitional housing, permanent housing including rapid rehousing, and permanent supportive 
housing.

Transitional Permanent Housing
Permanent

Supportive Housing

7a. Provide a projection of the percentages of veterans and their families who during the plan period will 
be placed in each of the following: transitional housing, permanent housing including rapid rehousing, and 
permanent supportive housing.

Transitional Permanent Housing
Permanent

Supportive Housing

8. Describe the district’s Code Blue shelter strategy, detailing the availability of shelter resources in addition to 
those used for year-round shelter, including their target populations and capacities.

9. Provide a projection of the average number of clients expected to be placed in 
shelter on nights that Code Blue services are provided: (For example, “Average of 
8 clients per night that Code Blue services are required.”)
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Transitional Housing

1. Describe the transitional housing resources available to homeless persons in the district.

2. Provide a list of all the transitional housing programs for homeless individuals in the district, the populations 
they serve and their capacities. (Please note: only those programs that are specifically targeted to homeless 
individuals and families need to be included. For example, a transitional housing program for persons with 
mental illness that does not exclusively target homeless persons with mental illness need not be listed.)

Transitional Housing
Programs for Singles Capacity Target Population
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3. Provide a list of all the transitional housing programs for homeless families in the district, the populations 
they serve and their capacities.

Transitional Housing
Programs for Families Capacity Target Population

4. Explain the circumstances under which placement in transitional housing would be considered instead of 
direct placement into permanent housing.
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Assessment and Coordinated Entry

1. Describe the district’s process for assessing the needs of homeless persons for transitional housing and for 
permanent housing (including rapid rehousing and permanent supportive housing.)

1a. Identify who is responsible for conducting these assessments.

1b. Describe how assessments will be conducted.
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2. Describe the district’s role in the HUD-mandated coordinated entry process for housing placement. Please 
attach a copy of the assessment tool and scoring instrument.

2a. Describe the role played by the district in working with the local Continuum of Care coordinating body to 
ensure that those who are the most vulnerable and have the greatest needs are appropriately housed.

3. Identify who manages a “by-name” list of veterans experiencing homelessness. Explain how often the list is 
updated and how, inlcuding how many days elapse before a Veteran’s status is considered to be missing when 
he/she can no longer be located or contacted. If there is no “by-name” list managed, describe how veterans 
experiencing homelessness are tracked. 
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Permanent Housing

1. Describe the linkages that the local district has with permanent housing providers that provide housing 
that is affordable to extremely low-income persons (those with incomes of less than 30% of the area median 
income.) This may include rapid rehousing programs, local housing authorities, not-for-profits, and private 
landlords.

1a. Describe the process by which homeless persons will be referred to this housing. Include information about 
any rent supplements or subsidies (such as Section 8, Housing Choice Vouchers, VASH vouchers) and how 
homeless persons will be assisted in accessing these resources.
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1b. Describe how permenant housing for all veterans experiencing homelessness has been identified. 
Describe how the district is able to assist veterans move into permanent housing quickly.

2. Identify all rapid rehousing programs located in the district and how many households are expected to
receive rental subsidies each year.

Rapid Rehousing Program Number of Rental
Subsidies Each Year
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Permanent Supportive Housing
1. Provide a listing of all permanent supportive housing resources for homeless persons in the district, along 
with their respective target populations and capacities.

Permanent Supportive 
Housing Programs Capacity Target Population
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2. Describe the district’s role in facilitating the movement of eligible persons from shelter into permanent
supportive housing. Include how the distrcit will facilitate movement of veterans from shelter to permanent 
supportive housing (if needed) within 90 days of shelter entry.

2a. Describe how the district is able to assist veterans move into permanent supportive housing quickly and 
without barriers to entry, using Housing First principles and practices.
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Housing Retention Supports

1. Please describe the supports available within the district to assist homeless persons in retaining housing 
stability. These include, but are not limited to, medical care, substance use and mental health treatment, 
employment services, fiscal management and budgeting skills, child care, parenting classes, legal services, 
and conflict negotiation skills.

1a. Describe the process by which formerly homeless persons are linked to these resources.

1b. Describe how their effectiveness will be measured.


	District: Fulton
	Plan Period : October 1, 2020-September 30, 2022
	PIT Count Sheltered Households: 6
	PIT Count Unsheltered Households: 2
	PIT Count Sheltered Persons: 12
	PIT Count Sheltered Veterans: 0
	PIT Count Sheltered Veterans And Families: 0
	PIT Count Unsheltered Persons: 3
	PIT Count Unsheltered Veterans: 0
	PIT Count Unsheltered Veterans and Families: 0
	Single Individuals in Receipt of THA: 108
	Families with children in receipt of THA: 19
	Primary factors likely to impact homelessness and major steps to reduce: The primary factor likely to impact homelessness in Fulton County is the lack of affordable housing, particularly for single individuals.  Historically, Fulton County has not formally partnered with any specific agencies to reduce the incidence of homelessness.  However, Fulton County DSS is currently working jointly with the New York State's Balance of State/Continuum of Care; NY525.  This joint effort has allowed us to partner with agencies that assist with rapid rehousing, rent subsidies, and supportive living for low income households.  Apart from the BoS-CoC initiative we have supported the efforts of Fulton Friendship House to develop their new housing project, Friendship Lodge.  This will consolidate some of their existing beds and create additional affordable housing units, for a total of 48 single units and 16 double units.  We also have been in regular communication with a private developer who plans to purchase a large rental property and is looking forward to working with our community.  Our county Planning Dept. has, with the help of a consultant, developed a plan to increase housing resources.  Successful implementation should create additional housing opportunities.  There is continued discussion at the county level to decrease blight and to reduce exposure to lead paint.  While these initiatives will improve the quality of the area’s housing stock, they, along with the state requirement to have smoke detectors with a 10-year battery, will likely reduce the availability of affordable housing to DSS clientele.  Recidivism is another concern of the Department.  It's expected the Department will continue to see a cycle of homeless individuals who were formerly placed by DSS.  The Department has started conversations with a local partner aimed at services to address issues such as budgeting, landlord/client relationships, home management, & cleanliness.  
	Primary factors likely to impact Veterans experiencing homelessness and major steps to reduce: The primary factors likely to impact veterans experiencing homelessness in our district are similar to the common homeless population.  Our district in conjunction with the Continuum of Care are working to reduce recidivism by increasing the availability of affordable and suitable housing with the receipt of the ESG-CV funding that has been received by the county.  We work very closely with local veteran services such as our local VA office, Soldier On, and The Vet House.  By referring clients who are veterans to these agencies we are better able to assist in locating suitable housing.
	Year-round outreach activities: Recent PIT count activities drew the Department's attention to the unsheltered homeless.  Though only three people were noted in the count, DSS generally assumed most homeless were seeking DSS services.  DSS has increased awareness of individuals whereabouts just prior to application (where they stayed the night before) to gain a better understanding of the unsheltered homeless and how to reach them.  CAPTAIN Community Human Services, is actively involved in Gloversville with homeless youth and DSS will coordinate with that agency to better understand and reach the homeless.  We will continue to work and refer homeless individuals to CAPTAIN Community Human Services, Catholic Charities, HFM Prevention Counsel, RCIL, Fulton Friendship, etc. 
	Strategies used to identify and conduct outreach to all veterans: The department communicates and gives and receives referrals from our local county Veteran's Agency on a regular basis.  Our Housing Senior also works closely with Soldier On, The VET House, Saratoga County RPC-VETHELP and Health Care for Homeless Veterans Program.
	Code Blue outreach strategies: Local law enforcement agencies and the local hospital communicate with us regarding the discovery of a homeless individual during regular business hours and we work together to arrange transportation to our agency for assessment and placement.  After business hours the Sheriff's Dept. is notified by these agencies and the on-call services worker is contacted to assess the individuals needs and arrange transportation and placement. During the past code blue season a local grass roots group took the initiative to raise funds for a temporary winter shelter.  This group is looking to get the proper permissions to re-new this shelter for the upcoming season.  They also provide outreach.  
	Outreach Strategy/Type of Outreach/Target Population 1: referrals, notices, phone calls, email
	Entity Providing Outreach 1: CAPTAIN
	Number to be served annually 1: 22
	Outreach Strategy/Type of Outreach/Target Population 2: referrals, notices, phone calls, email
	Entity Providing Outreach 2: Catholic Charities   
	Number to be served annually 2: 18
	Outreach Strategy/Type of Outreach/Target Population 3: referrals, notices, phone calls, email
	Entity Providing Outreach 3: HFM Prevention Counsel   
	Number to be served annually 3: 0
	Outreach Strategy/Type of Outreach/Target Population 4: referrals, notices, phone calls, email
	Entity Providing Outreach 4: RCIL   
	Number to be served annually 4: 0
	Outreach Strategy/Type of Outreach/Target Population 5: referrals, notices, phone calls, email
	Entity Providing Outreach 5: Fulton Friendship    
	Number to be served annually 5: 2
	Outreach Strategy/Type of Outreach/Target Population 6: referrals, notices, phone calls, email
	Entity Providing Outreach 6: Fulmont Community Action Ag
	Number to be served annually 6: 20
	Percentage of those served with outreach who will move to Permanent Housing: 0.76
	Percentage of those served with outreach who will move to Temporary Housing: 0.22
	Percentage of those served with outreach who will move to Institutions: 0.02
	Percentage of veterans served with outreach who will move to Permanent Housing: 0.33
	Percentage of veterans served with outreach who will move to temporary housing: 0.67
	Percentage of veterans served with outreach who will move to institutions: 0
	Roles played by law enforcement, mental health and substance use treatment providers in implementing: All providers have been made aware of protocols to follow to alert the Department of Social Services of a  homeless individual during a Code Blue period.  
	City town or village that the district intends to use for calling Code Blue: Gloversville
	Projected total of Code Blue nights: 135
	List all of the strategies that will be used to prevent households from becoming homeless: There are several strategies in use by the Fulton Co. DSS to prevent homelessness including initial review of applications for Temporary Assistance.  Upon submission our agency reviews all TA applications for immediate needs.  If a client has checked that they have "no place to stay/homeless" we make immediate phone contact with the household to begin the prevention process.  We assess their housing situation in order to understand from the beginning how we can most effectively provide housing assistance.  The district also offers rental arrears up to six months for households in affordable rental situations.  If our agency is unable to satisfy a rent demand, we would then make a referral to another community agency.  A few local community agencies offering preventions services that we refer to are CAPTAIN and the STEHP program through Legal Aid Society of North Eastern NY.  Fulton Co. DSS remains in constant contact with both applicants and recipients to ensure their rent is being paid and up to date; and our Housing Senior Examiner is very communicative with local landlords.  
	HPS Program 1: STEHP through LASSNY
	HPS - Projected Number to be Served Annually 1: 16
	HPS Projected percentage of HH for which homelessness will be prevented 1: 0.94
	HPS Program 2: Captains Community Human Services
	HPS - Projected Number to be Served Annually 2: 22
	HPS Projected percentage of HH for which homelessness will be prevented 2: 0.9
	HPS Program 3: 
	HPS - Projected Number to be Served Annually 3: 
	HPS Projected percentage of HH for which homelessness will be prevented 3: 
	HPS Program 4: 
	HPS - Projected Number to be Served Annually 4: 
	HPS Projected percentage of HH for which homelessness will be prevented 4: 
	HPS Program 5: 
	HPS - Projected Number to be Served Annually 5: 
	HPS Projected percentage of HH for which homelessness will be prevented 5: 
	HPS Program 6: 
	HPS - Projected Number to be Served Annually 6: 
	HPS Projected percentage of HH for which homelessness will be prevented 6: 
	HPS Program 7: 
	HPS - Projected Number to be Served Annually 7: 
	HPS Projected percentage of HH for which homelessness will be prevented 7: 
	HPS Program 8: 
	HPS - Projected Number to be Served Annually 8: 
	HPS Projected percentage of HH for which homelessness will be prevented 8: 
	Year-round emergency shelter strategy: For those persons eligible for public assistance the agency conducts an assessment, eligibility interview, completes necessary referrals and arranges placement.  For those persons ineligible for public assistance the agency conducts an assessment, eligibility interview, completes necessary referrals and arranges placement during Code Blue periods.  After hours services include contact with the agency's on-call worker to conduct an assessment and arrange placement.
	Strategy to immediately house unsheltered veterans: Veterans experiencing unsheltered homelessness, whom present themselves to the department, would be suggested to apply for the assistance category they qualify for.  If they choose to apply we would assess their situation and interview to gather more information.  Whether the veteran chose to apply for assistance or not, we will still provide them with local housing information as well as budgetary knowledge, place them in Temporary Housing Assistance, or provide information to a homeless shelter if they declined our temporary option.  We have frequent contact while the veteran is in THA, reach out to community landlords, and more specifically work to set up placement within Soldier On or The VET House.
	Emergency Shelter for Singles 1: Riverside Motel
	Single Individual Capacity 1: 17
	Single Individual Shelter Target Population 1: singles, families
	Emergency Shelter for Singles 2: Budget Inn
	Single Individual Capacity 2: 18
	Single Individual Shelter Target Population 2: singles
	Emergency Shelter for Singles 3: Capital City Mission
	Single Individual Capacity 3: 210
	Single Individual Shelter Target Population 3: singles
	Emergency Shelter for Singles 4: Knights Inn
	Single Individual Capacity 4: 60
	Single Individual Shelter Target Population 4: singles, families
	Emergency Shelter for Singles 5: Ambest
	Single Individual Capacity 5: 10
	Single Individual Shelter Target Population 5: singles, families
	Emergency Shelter for Singles 6: Palatine Motel
	Single Individual Capacity 6: 12
	Single Individual Shelter Target Population 6: singles, families
	Emergency Shelter for Singles 7: Domestic Violence Shelter - Family Counseling Center (FCC)
	Single Individual Capacity 7: 8
	Single Individual Shelter Target Population 7: singles, families
	Emergency Shelter for Singles 8: 
	Single Individual Capacity 8: 
	Single Individual Shelter Target Population 8: 
	Emergency Shelter for Singles 9: 
	Single Individual Capacity 9: 
	Single Individual Shelter Target Population 9: 
	Emergency Shelter for Singles 10: 
	Single Individual Capacity 10: 
	Single Individual Shelter Target Population 10: 
	Emergency Shelter for Singles 11: 
	Single Individual Capacity 11: 
	Single Individual Shelter Target Population 11: 
	Emergency Shelter for Singles 12: 
	Single Individual Capacity 12: 
	Single Individual Shelter Target Population 12: 
	Emergency Shelter for Singles 13: 
	Single Individual Capacity 13: 
	Single Individual Shelter Target Population 13: 
	Emergency Shelter for Singles 14: 
	Single Individual Capacity 14: 
	Single Individual Shelter Target Population 14: 
	Emergency Shelter for Singles 15: 
	Single Individual Capacity 15: 
	Single Individual Shelter Target Population 15: 
	Emergency Shelter for Singles 16: 
	Single Individual Capacity 16: 
	Single Individual Shelter Target Population 16: 
	Emergency Shelter for Singles 17: 
	Single Individual Capacity 17: 
	Single Individual Shelter Target Population 17: 
	Emergency Shelter for Singles 18: 
	Single Individual Capacity 18: 
	Single Individual Shelter Target Population 18: 
	Emergency Shelter for Families 1: Riverside Motel 
	Emergency Shelter for Families - Capacity 1: 17
	Emergency Shelter for Families - Target Population 1: singles, families
	Emergency Shelter for Families 2: Knights Inn
	Emergency Shelter for Families - Capacity 2: 60
	Emergency Shelter for Families - Target Population 2: singles, families
	Emergency Shelter for Families 3: Schenectady City Mission
	Emergency Shelter for Families - Capacity 3: 78
	Emergency Shelter for Families - Target Population 3: singles, families
	Emergency Shelter for Families 4: Ambest
	Emergency Shelter for Families - Capacity 4: 10
	Emergency Shelter for Families - Target Population 4: singles, families
	Emergency Shelter for Families 5: Palatine Motel
	Emergency Shelter for Families - Capacity 5: 12
	Emergency Shelter for Families - Target Population 5: singles, families
	Emergency Shelter for Families 6: Domestic Violence Shelter - FCC
	Emergency Shelter for Families - Capacity 6: 8
	Emergency Shelter for Families - Target Population 6: singles, families
	Emergency Shelter for Families 7: 
	Emergency Shelter for Families - Capacity 7: 
	Emergency Shelter for Families - Target Population 7: 
	Emergency Shelter for Families 8: 
	Emergency Shelter for Families - Capacity 8: 
	Emergency Shelter for Families - Target Population 8: 
	Emergency Shelter for Families 9: 
	Emergency Shelter for Families - Capacity 9: 
	Emergency Shelter for Families - Target Population 9: 
	Emergency Shelter for Families 10: 
	Emergency Shelter for Families - Capacity 10: 
	Emergency Shelter for Families - Target Population 10: 
	Emergency Shelter for Families 11: 
	Emergency Shelter for Families - Capacity 11: 
	Emergency Shelter for Families - Target Population 11: 
	Emergency Shelter for Families 12: 
	Emergency Shelter for Families - Capacity 12: 
	Emergency Shelter for Families - Target Population 12: 
	Emergency Shelter for Families 13: 
	Emergency Shelter for Families - Capacity 13: 
	Emergency Shelter for Families - Target Population 13: 
	Emergency Shelter for Families 14: 
	Emergency Shelter for Families - Capacity 14: 
	Emergency Shelter for Families - Target Population 14: 
	Emergency Shelter for Families 15: 
	Emergency Shelter for Families - Capacity 15: 
	Emergency Shelter for Families - Target Population 15: 
	Emergency Shelter for Families 16: 
	Emergency Shelter for Families - Capacity 16: 
	Emergency Shelter for Families - Target Population 16: 
	Emergency Shelter for Families 17: 
	Emergency Shelter for Families - Capacity 17: 
	Emergency Shelter for Families - Target Population 17: 
	Emergency Shelter for Families 18: 
	Emergency Shelter for Families - Capacity 18: 
	Emergency Shelter for Families - Target Population 18: 
	Average Length of Stay for individuals (in days): 6
	Average Length of Stay for Families (in days): 6
	Average Length of Stay for Veterans (in days): 6
	Average Length of Stay for Veterans (in days) 1: 3
	Description of what steps the district will undertake to reduce the average length of emergency hous: The district develops an Independent Living Plan tailored to meet the needs of the households served to overcome any barriers relating to finding permanent or supportive housing.  Contact is made with the household by physical check-ins every Monday, with phone check-ins every Wednesday and Friday.  Our frequent contact ensures compliance with the plan and allows the district to make any necessary adjustments to the plan as needed. The Housing Senior Examiner actively engages with landlords to keep abreast of available apartments, completion of paperwork, negotiable rent amounts, and landlord/tenant barriers. DV Shelter residents who chose not to apply for TANF/TA are assisted with housing by the Shelter staff.
	Steps the distrcit will undertake to ensure each veteran can achieve permanent housing within 90 day: The district develops an Independent Living Plan tailored to meet the needs of the veterans served to overcome any barriers relating to finding permanent or supportive housing.  Contact is made with the veteran by physical check-ins every Monday, with phone check-ins every Wednesday and Friday.  Our frequent contact ensures compliance with the plan and allows the district to make any necessary adjustments to the plan as needed.  
	Describe how often LDSS meets with homeless adults with children to review goals: We currently meet with homeless adults with children by physical check-ins every Monday, with phone check-ins every Wednesday and Friday.  Our frequent contact ensures compliance with the plan and allows the district to provide housing leads as well as to address any placement issues relating to transportation to and from school for the children, to and from employment for the adults, food needs, etc.  We expect these households to document their attempts in locating permanent housing from the prior week of placement as well as follow up on eligibility requirements and attend any previously scheduled D/A or mental health treatment appointments. Residents of the DV Shelter are assisted by the shelter staff to find permanent housing.
	Describe how often LDSS meets with homeless adults without children to review goals: We currently meet with homeless adults without children by physical check-ins every Monday, with phone check-ins every Wednesday and Friday.  Our frequent contact ensures compliance with the plan and allows the district to provide housing leads as well as to address any placement issues relating to transportation to and from    employment for the adults, food needs, etc.  We expect these households to document their attempts in locating permanent housing from the prior week of placement as well as follow up on eligibility requirements and attend any previously scheduled D/A or mental health treatment appointments.
	Percentage of single individuals placed in transitional housing: 0
	Percentage of single individuals placed in permanent housing: 0.96
	Percentage of single individuals placed in permanent supportive housing: 0.04
	Percentage of veterans placed in transitional housing: 0.5
	Percentage of veterans placed in permanent housing: 0.5
	Percentage of veterans placed in permanent supportive housing: 
	Percentage of families placed in transitional housing: 
	Percentage of families placed in permanent housing: 1
	Percentage of families placed in permanent supportive housing: 
	Percentage of Veterans and their families placed in transitional housing: 
	Percentage of Veterans and their families placed in permanent housing: 1
	Percentage of Veterans and their families placed in permanent supportive housing 1: 
	Code Blue shelter strategy: Upon discovery of a homeless individual during regular business hours we work to arrange transportation to our agency for assessment and placement.  After business hours the Sheriff's Dept. is notified to call the on-call services worker to assess need and housing options, arrange transportation and placement.  The district utilizes a network of hotel/motel providers with multiple units serving families and singles of all ages.   The Department has not experienced a large spike in sheltering as a result of Code Blue, therefore the existing housing options have been sufficient for our needs during the winter months.The local grass roots group that opened a winter shelter space this past season housed 8 individuals without the use of code blue funding.  Victims of Domestic Violence are offered DV shelter services. 
	Projection of the average number of clients to be placed in shelter on Code Blue nights: 1
	Transitional housing resources available to homeless persons in the district: We have no transitional housing resources in Fulton County.
	Transitional Housing Programs for Singles 1: The district has none.
	Transitional Housing Programs for Singles Capacity 1: 
	Transitional Housing Programs for Singles Target Population 1: 
	Transitional Housing Programs for Singles 2: 
	Transitional Housing Programs for Singles Capacity 2: 
	Transitional Housing Programs for Singles Target Population 2: 
	Transitional Housing Programs for Singles 3: 
	Transitional Housing Programs for Singles Capacity 3: 
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