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January 14, 2021 
 
Christine Schuyler, Commissioner 
Chautauqua County Department of Social Services 
Hall R. Clothier Building 
7 North Erie Street 
Mayville, New York 14757 
 
Dear Commissioner Schuyler, 
 

 The New York State Office of Temporary and Disability Assistance (OTDA) has completed 
its review of the Chautauqua County Department of Social Services Homeless Services Plan 
submitted to OTDA pursuant to 18 NYCRR §304.2.  This Plan has been accepted for the two-year 
period of October 1, 2020 – September 30, 2022. Should the District’s Homeless Services Plan 
change, an amended Plan should be submitted.  
 
 This Plan also serves to satisfy Code Blue Plan submission requirements for the same time 
period.  Code Blue budgets are currently under review for districts that requested reimbursement 
per instructions issued in 20-LCM-13 on November 13, 2020. 

 
If you have any questions or need additional information, please feel free to contact me at 

(518) 474-3080 or by email at richard.umholtz@otda.ny.gov, or Linda Camoin at (518) 473-6661 or 
by email at linda.camoin@otda.ny.gov. 
 
      Sincerely, 
 

       
      Richard Umholtz 
      Director  

Bureau of Housing and Support Services  
 
 
cc:   Commissioner Hein 

Barbara Guinn 
 Krista Rock 
 Jeffrey Gaskell 
 Michael Kendall 
 Renee Nowicki 
 Douglas Goglia 
 Sarah Watson 
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ANDREW M. CUOMO
Governor

MICHAEL P. HEIN
Commissioner

BARBARA C. GUINN
Executive Deputy Commissioner

Homeless Services Plan

District:

Plan Period:

Identification of the Number of Homeless Persons

1. Provide the number of sheltered homeless households in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

2. Provide the number of unsheltered homeless households in the district identified in the 
most recently conducted Point-in-Time Count (PIT count).

3. Provide the number of sheltered homeless persons in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

3a. Provide the number of sheltered homeless veterans in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

3b. Provide the number of sheltered homeless veterans and their families in the district 
identified in the most recently conducted Point-in-Time Count (PIT count).

4. Provide the number of unsheltered homeless persons in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

4a. Provide the number of unsheltered homeless veterans in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

4b. Provide the number of unsheltered homeless veterans and their families in the district 
identified in the most recently conducted Point-in-Time Count (PIT count).

5. Provide the number of single individuals for whom the district provided temporary housing 
assistance (THA) in the last Federal fiscal year (Oct-Sept).

6. Provide the number of families with children for whom the district provided temporary 
housing assistance (THA) in the last Federal fiscal year (Oct-Sept).
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7. Describe the primary factors likely to impact homelessness in your district during the two-year period from 
October 1 through September 30. Summarize the major steps that the district, in conjunction with its other 
partners, will take to reduce it.

7a. Describe the primary factors likely to impact veterans experiencing homelessness in your district during 
the two-year period from October 1 through September 30. Summarize the major steps that the district, in 
conjunction with its other partners, will take to reduce it.
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Outreach Services

1. List all of the strategies that will be used to conduct outreach year-round to homeless individuals and 
families. Include both street outreach activities and outreach through not-for-profits and faith based agencies 
that serve homeless persons.

1a. List all the strategies used to identify and conduct outreach to all veterans experiencing homelessness 
who are unsheltered. Include all data sources, and other methods, to identify, enumerate, and engage 
unsheltered veterans.
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2. List all of the strategies that will be used to conduct outreach to homeless individuals during Code Blue 
periods (when the temperature is at or below 32 degrees with wind chill) to move homeless persons out of the 
cold to safety. Provide specific information about where homeless persons will be referred and how they will be 
transported there.

3. For each outreach strategy, both year-round and during Code Blue, list the entity providing the outreach, the 
type of outreach provided and the population to be served.

Outreach Strategy/Type of Outreach/
Target Population

Entity Providing
Outreach

Projected Number
to Be Served

Annually



5

4. Percentage of those served with outreach strategies that are anticipated to be moved into the following: 
permanent housing; temporary housing (including transitional and emergency housing); and institutions 
(including hospitals, mental health treatment facilities, residential substance use treatment, etc.)

Permanent Housing Temporary Housing Institutions

4a. Percentages of veterans served with outreach strategies that are anticipated to be moved into the 
following: permanent housing; temporary housing (including transitional and emergency housing); and 
institutions (including hospitals, mental health treatment facilities, residential substance use treatment, etc.)

Permanent Housing Temporary Housing Institutions

5. Describe the roles played by law enforcement and local mental health and substance use treatment 
providers in implementing the local Code Blue outreach strategy.

6. Indicate which city, town or village that the district intends to use for calling 
Code Blue alerts.

7. Provide a projection of the total number of nights during the period October 
1 – September 30 that temperatures, taking into account wind chill, are 
expected to go below 32F.
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Homelessness Prevention Services

1. List all of the strategies that will be used to prevent households from becoming homeless.

2. Provide a list of all programs that provide homelessness prevention services, a projected number of 
households served by each program on an annual basis, and a projected percentage of the households 
receiving these services for whom homelessness will successfully be prevented.

Program Projected Number to
be Served Annually

Projected Percentage 
of Households for which 
Homelessness will be 

Prevented
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Emergency Shelter

1. Describe the district’s year-round emergency shelter strategy, both for persons who are eligible for public 
assistance, and those who are not, including referral, intake and shelter placement process, including after-
hours placement.

1a. Describe the strategy to immediately offer some form of shelter to any veteran experiencing unsheltered 
homelessness who wants it.
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2. List all emergency shelters for single individuals and their respective capacities and target populations 
served (if applicable).

Emergency Shelter for Singles Capacity Target Population
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3. List all emergency shelters for families and their respective capacities and target populations served (if 
applicable).

Emergency Shelter for Families Capacity Target Population
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4. Provide a projection of the average length of stay in emergency shelter (including hotel/motel stays) for 
single individuals, families and veterans.

Average Length of 
Stay for Individuals

(in days)

Average Length of 
Stay for Families

(in days)

Average Length of Stay 
for Single Veterans

(in days)

Average Length of Stay for 
Veterans and their Families

(in days)

5. Provide a description of what steps the district will undertake to reduce the average length of emergency 
housing stays, where needed, during the plan period.

5a. Describe what steps the distrcit will undertake to ensure each veteran can achieve permanent housing 
within 90 days.

5b. Describe how often local district staff or the district’s contractor meet with homeless adults with children 
to review Independent Living Plan goals and steps necessary to meet those goals, including efforts to look for 
permanent housing.  Describe district supports and client expectations.

5c. Describe how often local district staff or the district’s contractor meet with homeless adults without 
children to review Independent Living Plan goals and steps necessary to meet those goals, including efforts to 
look for permanent housing.  Describe district supports and client expectations.
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6. Provide a projection of the percentages of single individuals who during the plan period will be placed in 
each of the following: transitional housing, permanent housing including rapid rehousing, and permanent 
supportive housing.

Transitional Permanent Housing
Permanent

Supportive Housing

6a. Provide a projection of the percentages of veterans who during the plan period will be placed in each of 
the following: transitional housing, permanent housing including rapid rehousing, and permanent supportive 
housing.

Transitional Permanent Housing
Permanent

Supportive Housing

7. Provide a projection of the percentages of families who during the plan period will be placed in each of 
the following: transitional housing, permanent housing including rapid rehousing, and permanent supportive 
housing.

Transitional Permanent Housing
Permanent

Supportive Housing

7a. Provide a projection of the percentages of veterans and their families who during the plan period will 
be placed in each of the following: transitional housing, permanent housing including rapid rehousing, and 
permanent supportive housing.

Transitional Permanent Housing
Permanent

Supportive Housing

8. Describe the district’s Code Blue shelter strategy, detailing the availability of shelter resources in addition to 
those used for year-round shelter, including their target populations and capacities.

9. Provide a projection of the average number of clients expected to be placed in 
shelter on nights that Code Blue services are provided: (For example, “Average of 
8 clients per night that Code Blue services are required.”)



12

Transitional Housing

1. Describe the transitional housing resources available to homeless persons in the district.

2. Provide a list of all the transitional housing programs for homeless individuals in the district, the populations 
they serve and their capacities. (Please note: only those programs that are specifically targeted to homeless 
individuals and families need to be included. For example, a transitional housing program for persons with 
mental illness that does not exclusively target homeless persons with mental illness need not be listed.)

Transitional Housing
Programs for Singles Capacity Target Population
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3. Provide a list of all the transitional housing programs for homeless families in the district, the populations 
they serve and their capacities.

Transitional Housing
Programs for Families Capacity Target Population

4. Explain the circumstances under which placement in transitional housing would be considered instead of 
direct placement into permanent housing.
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Assessment and Coordinated Entry

1. Describe the district’s process for assessing the needs of homeless persons for transitional housing and for 
permanent housing (including rapid rehousing and permanent supportive housing.)

1a. Identify who is responsible for conducting these assessments.

1b. Describe how assessments will be conducted.
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2. Describe the district’s role in the HUD-mandated coordinated entry process for housing placement. Please 
attach a copy of the assessment tool and scoring instrument.

2a. Describe the role played by the district in working with the local Continuum of Care coordinating body to 
ensure that those who are the most vulnerable and have the greatest needs are appropriately housed.

3. Identify who manages a “by-name” list of veterans experiencing homelessness. Explain how often the list is 
updated and how, inlcuding how many days elapse before a Veteran’s status is considered to be missing when 
he/she can no longer be located or contacted. If there is no “by-name” list managed, describe how veterans 
experiencing homelessness are tracked. 
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Permanent Housing

1. Describe the linkages that the local district has with permanent housing providers that provide housing 
that is affordable to extremely low-income persons (those with incomes of less than 30% of the area median 
income.) This may include rapid rehousing programs, local housing authorities, not-for-profits, and private 
landlords.

1a. Describe the process by which homeless persons will be referred to this housing. Include information about 
any rent supplements or subsidies (such as Section 8, Housing Choice Vouchers, VASH vouchers) and how 
homeless persons will be assisted in accessing these resources.
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1b. Describe how permenant housing for all veterans experiencing homelessness has been identified. 
Describe how the district is able to assist veterans move into permanent housing quickly.

2. Identify all rapid rehousing programs located in the district and how many households are expected to
receive rental subsidies each year.

Rapid Rehousing Program Number of Rental
Subsidies Each Year
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Permanent Supportive Housing
1. Provide a listing of all permanent supportive housing resources for homeless persons in the district, along 
with their respective target populations and capacities.

Permanent Supportive 
Housing Programs Capacity Target Population
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2. Describe the district’s role in facilitating the movement of eligible persons from shelter into permanent
supportive housing. Include how the distrcit will facilitate movement of veterans from shelter to permanent 
supportive housing (if needed) within 90 days of shelter entry.

2a. Describe how the district is able to assist veterans move into permanent supportive housing quickly and 
without barriers to entry, using Housing First principles and practices.
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Housing Retention Supports

1. Please describe the supports available within the district to assist homeless persons in retaining housing 
stability. These include, but are not limited to, medical care, substance use and mental health treatment, 
employment services, fiscal management and budgeting skills, child care, parenting classes, legal services, 
and conflict negotiation skills.

1a. Describe the process by which formerly homeless persons are linked to these resources.

1b. Describe how their effectiveness will be measured.


	Chautauqua Acceptance
	Attachment 1 Homeless Services Plan 2020 Chautauqua

	District: Chautauqua
	Plan Period : 10/1/20 - 9/30/22
	PIT Count Sheltered Households: 80
	PIT Count Unsheltered Households: 2
	PIT Count Sheltered Persons: 110
	PIT Count Sheltered Veterans: 2
	PIT Count Sheltered Veterans And Families: 2
	PIT Count Unsheltered Persons: 2
	PIT Count Unsheltered Veterans and Families: 0
	PIT Count Unsheltered Veterans: 0
	Single Individuals in Receipt of THA: 289
	Families with children in receipt of THA: 77
	Primary factors likely to impact homelessness and major steps to reduce: The poverty rate in Chautauqua County is currently 18.5%. The median income in the county is $45,332. There is a lack of available, affordable housing in the North end of the County. There are also no shelters in the North end of the County and the only shelter in the South end of the County is for men only. We are working in conjunction with our local CoC to secure a location for a shelter that would be able to accommodate women and children in the South County.  We are also exploring available properties in the North County. There is also a project underway for a multi-family affordable/supportive housing project which will provide permanent supportive housing for single parents and children, income-eligible and possibly a jail diversion program.  The UCAN Mission is working to acquire a property that they are planning to open as a Women & Children's shelter which would include single women in the South County.  We are working to improve coordination of HMIS data and information. We will be looking to expand efforts to include more agencies within the county to assist in identifying homeless individuals/families for emergency placement and permanent housing. We have already had some success in reducing the length of stay and will continue to monitor and explore solutions for permanent housing.  As of June 2020, Chautauqua Opportunities, Inc. Section 8 program adopted a Homeless Preference. This means that anyone who is currently on the wait list, or those who join the wait list, and are homeless, automatically move to the top of the wait list. COI is working with HHS to ensure that every eligible homeless individual and family in the county has access to these services.  COVID-19 has impacted our ability to place people into permanent housing due to landlords hesitancy to show apartments and the decreased availability since evictions are on hold.  We are exploring the possibility of a shelter supplement to assist those that are in jeopardy of being evicted or those that are homeless with additional TA funds for a period of time to maintain permanent housing for individuals and families.
	Primary factors likely to impact Veterans experiencing homelessness and major steps to reduce: The poverty rate in Chautauqua County is currently 18.5%.  The median income in the county is $45,332.  There is a lack of available, affordable housing in the North end of the County.  There are also no shelters currently in the North end of the County and the only shelter in the South end of the County is for men only.  The UCAN Mission in Jamestown does hold 2 beds specifically for Veteran's.   We are working in conjunction with our local CoC to secure a location for shelter that would be able to accommodate women and children and single women in the South County.  We are also exploring available properties in the North County. There is also a project underway for a multi-family affordable/supportive housing project which will provide permanent supportive housing for single parents and children, income-eligible and possibly a jail diversion program.  The UCAN Mission has acquired a property that they are planning to open as a Women & Children's shelter, which includes single women.    We will be looking to expand efforts to include more agencies within the county to assist in identifying homeless individuals/families for emergency placement and permanent housing. We have already had some success in reducing the length of stay and will continue to monitor and explore solutions for permanent housing.  The primary factors likely to impact veterans experiencing homelessness in our district would be the impact of COVID on those who are employed. At this point, we have not seen an increase in referrals, but will continue to watch for any trends. We can identify veterans by running specific reports in HMIS for all providers, as well as running reports for agencies that work specifically with the Veteran population. During this time period, we will continue to advertise Veteran services and make appropriate referrals to the local agencies.  
	Year-round outreach activities: The Chautauqua County Homeless Coalition conducts a Point-in-Time (PIT) count of the homeless population in Chautauqua County every year in January. HUD requires this one-day count of sheltered and unsheltered homeless persons. The count is a community-wide effort to collect information on the number and characteristics of the individuals and families experiencing homelessness. Homeless Outreach Specialists from Chautauqua Opportunities, Inc. will conduct outreach to shelters, schools, libraries, hospitals, soup kitchens, and street locations where homeless persons congregate, as well as reaching out to service providers who interact with homeless persons, in order to engage homeless persons and link to appropriate housing services. Due to COVID there were no libraries/agencies that were willing to be cooling centers.  We are working to determine whether or not these libraries/agencies are willing to be warming centers.   
	Strategies used to identify and conduct outreach to all veterans: The CoC, Chautauqua Opportunities Inc. (COI), works with Soldier On, a local agency that works with the Veteran Population. When our outreach workers encounter a homeless veteran, a referral is made. COI maintains contact with that veteran to ensure that they have received the services that they require, and can supplement with other ESG programs if necessary. 
	Outreach Strategy/Type of Outreach/Target Population 1: Point in Time Count
	Entity Providing Outreach 1: COI
	Number to be served annually 1: 30
	Outreach Strategy/Type of Outreach/Target Population 2: Temporary Housing
	Entity Providing Outreach 2: HHS
	Number to be served annually 2: 326
	Outreach Strategy/Type of Outreach/Target Population 3: Code Blue
	Entity Providing Outreach 3: HHS
	Number to be served annually 3: 405
	Outreach Strategy/Type of Outreach/Target Population 4: 
	Entity Providing Outreach 4: 
	Number to be served annually 4: 
	Outreach Strategy/Type of Outreach/Target Population 5: 
	Entity Providing Outreach 5: 
	Number to be served annually 5: 
	Outreach Strategy/Type of Outreach/Target Population 6: 
	Entity Providing Outreach 6: 
	Number to be served annually 6: 
	Code Blue outreach strategies: The district has provided our Children & Family Services Division, local hospitals, police agencies and Chautauqua Opportunities a guarantee of payment for hotels/motels in the county to be used for homeless individuals and families during code blue. The police agencies will transport the individual/family to the hotel/motel when needed. Chautauqua Opportunities has employed an outreach specialist who will meet with homeless individuals in the community to assist them with housing search.  The guarantee of payment will be expanded in the future to include additional local agencies such as the Mental Health Association, STEL etc.
	Percentage of those served with outreach who will move to Permanent Housing: 0.5
	Percentage of those served with outreach who will move to Temporary Housing: 0.33
	Percentage of those served with outreach who will move to Institutions: 0.01
	Percentage of veterans served with outreach who will move to Permanent Housing: 0.8
	Percentage of veterans served with outreach who will move to temporary housing: 0.1
	Percentage of veterans served with outreach who will move to institutions: 0.05
	Roles played by law enforcement, mental health and substance use treatment providers in implementing: As police agencies encounter homeless individuals/families, they will discuss possible options for housing and when necessary will give authorization for until the next business day to stay in a local hotel/motel and will transport those that need it. The hotel/motel guarantee will be expanded to include mental health and substance abuse providers.
	City town or village that the district intends to use for calling Code Blue: Jamestown
	Projected total of Code Blue nights: 155
	List all of the strategies that will be used to prevent households from becoming homeless: The district will continue to ensure that all Temporary Assistance workers are reviewing at recertification the status of any rental arrears to assist in the prevention of evictions. A checklist will be given to clients searching for housing to assist renters in determining satisfactory housing elements they should be looking for. Chautauqua Opportunities operates a homeless prevention services program, which provides financial assistance for rental arrears for eligible clients facing eviction. Homeless persons are provided housing assistance and linked to supportive services. Referrals are given for Health Homes, LAW NY for legal assistance, tax foreclosure assistance and counseling with Chautauqua Opportunities, classes for financial literacy and tenant and landlord rights and responsibilities also at Chautauqua Opportunities.
	HPS Program 1: Chautauqua Opportunities, Inc. (COI) Safe House HP
	HPS - Projected Number to be Served Annually 1: 40
	HPS Projected percentage of HH for which homelessness will be prevented 1: 1
	HPS Program 2: COI Housing Opportunities for Persons with Aids
	HPS - Projected Number to be Served Annually 2: 7
	HPS Projected percentage of HH for which homelessness will be prevented 2: 1
	HPS Program 3: Soldier On
	HPS - Projected Number to be Served Annually 3: 20
	HPS Projected percentage of HH for which homelessness will be prevented 3: 0.85
	HPS Program 4: COI Solutions to End Homelessness Program
	HPS - Projected Number to be Served Annually 4: 440
	HPS Projected percentage of HH for which homelessness will be prevented 4: 0.85
	HPS Program 5: YWCA HP
	HPS - Projected Number to be Served Annually 5: 13
	HPS Projected percentage of HH for which homelessness will be prevented 5: 0.85
	HPS Program 6: 
	HPS - Projected Number to be Served Annually 6: 
	HPS Projected percentage of HH for which homelessness will be prevented 6: 
	HPS Program 7: 
	HPS - Projected Number to be Served Annually 7: 
	HPS Projected percentage of HH for which homelessness will be prevented 7: 
	HPS Program 8: 
	HPS - Projected Number to be Served Annually 8: 
	HPS Projected percentage of HH for which homelessness will be prevented 8: 
	Year-round emergency shelter strategy: The client completes a Temporary Housing Assessment. The assessment is reviewed by the worker to determine whether or not temporary housing is needed. If it is determined that they are in need of temporary housing, the client is referred to an available temporary housing facility or a hotel/motel. Clients that are in danger of non-compliance or have specific challenges such as mental illness will be referred for additional assistance through case management services. Clients that aren't eligible for Temporary Assistance services will be referred for care coordination and/or emergency shelters where available. The closed message on the auto attendant at HHS will give instructions for after hours emergency situations such as no heat and/or homelessness and instructs people to contact the sheriff's department for assistance. The sheriff's department will determine if there are community agencies available to assist the client until the next business day.  In addition to the sheriff's department, Child and Family Services and the Health Department also have the ability to place those that they encounter who are in need of temporary housing until the next business day outside of the code blue process.
	Strategy to immediately house unsheltered veterans: The client completes a Temporary Housing Assessment. The assessment is reviewed by the worker to determine whether or not temporary housing is needed. If it is determined that they are in need of temporary housing, the client is referred to an available temporary housing facility or a hotel/motel. Clients that are in danger of non-compliance or have specific challenges such as mental illness will be referred for additional assistance through case management services. Clients that aren't eligible for Temporary Assistance services will be referred for care coordination and/or emergency shelters where available. The closed message on the auto attendant at HHS will give instructions for after hours emergency situations such as no heat and/or homelessness and instructs people to contact the sheriff's department for assistance. The sheriff's department will determine if there are community agencies available to assist the client until the next business day.  In addition to the sheriff's department, Child and Family Services and the Health Department also have the ability to place those that they encounter who are in need of temporary housing until the next business day outside of the code blue process.  
	Emergency Shelter for Singles 4: 
	Single Individual Capacity 4: 
	Single Individual Shelter Target Population 4: 
	Emergency Shelter for Singles 2: Safe House
	Single Individual Capacity 2: 12
	Single Individual Shelter Target Population 2: Youth
	Emergency Shelter for Singles 6: 
	Single Individual Capacity 6: 
	Single Individual Shelter Target Population 6: 
	Emergency Shelter for Singles 1: United Christian Advocacy Network (UCAN)
	Single Individual Capacity 1: 19
	Single Individual Shelter Target Population 1: Single Men
	Emergency Shelter for Singles 5: 
	Single Individual Capacity 5: 
	Single Individual Shelter Target Population 5: 
	Emergency Shelter for Singles 3: 
	Single Individual Capacity 3: 
	Single Individual Shelter Target Population 3: 
	Emergency Shelter for Singles 7: 
	Single Individual Capacity 7: 
	Single Individual Shelter Target Population 7: 
	Emergency Shelter for Singles 8: 
	Single Individual Capacity 8: 
	Single Individual Shelter Target Population 8: 
	Emergency Shelter for Singles 9: 
	Single Individual Capacity 9: 
	Single Individual Shelter Target Population 9: 
	Emergency Shelter for Singles 11: 
	Single Individual Capacity 11: 
	Single Individual Shelter Target Population 11: 
	Emergency Shelter for Singles 10: 
	Single Individual Capacity 10: 
	Single Individual Shelter Target Population 10: 
	Emergency Shelter for Singles 12: 
	Single Individual Capacity 12: 
	Single Individual Shelter Target Population 12: 
	Emergency Shelter for Singles 13: 
	Single Individual Capacity 13: 
	Single Individual Shelter Target Population 13: 
	Emergency Shelter for Singles 14: 
	Single Individual Capacity 14: 
	Single Individual Shelter Target Population 14: 
	Emergency Shelter for Singles 16: 
	Single Individual Capacity 16: 
	Single Individual Shelter Target Population 16: 
	Emergency Shelter for Singles 15: 
	Single Individual Capacity 15: 
	Single Individual Shelter Target Population 15: 
	Emergency Shelter for Singles 17: 
	Single Individual Capacity 17: 
	Single Individual Shelter Target Population 17: 
	Emergency Shelter for Singles 18: 
	Single Individual Capacity 18: 
	Single Individual Shelter Target Population 18: 
	Emergency Shelter for Families 4: 
	Emergency Shelter for Families - Capacity 4: 
	Emergency Shelter for Families - Target Population 4: 
	Emergency Shelter for Families 2: Salvation Army Anew Center 
	Emergency Shelter for Families - Capacity 2: 13
	Emergency Shelter for Families - Target Population 2: DV Victims
	Emergency Shelter for Families 6: 
	Emergency Shelter for Families - Capacity 6: 
	Emergency Shelter for Families - Target Population 6: 
	Emergency Shelter for Families 1: Chautauqua Opportunities, Inc.
	Emergency Shelter for Families - Capacity 1: 3
	Emergency Shelter for Families - Target Population 1: Families
	Emergency Shelter for Families 5: 
	Emergency Shelter for Families - Capacity 5: 
	Emergency Shelter for Families - Target Population 5: 
	Emergency Shelter for Families 3: 
	Emergency Shelter for Families - Capacity 3: 
	Emergency Shelter for Families - Target Population 3: 
	Emergency Shelter for Families 7: 
	Emergency Shelter for Families - Capacity 7: 
	Emergency Shelter for Families - Target Population 7: 
	Emergency Shelter for Families 8: 
	Emergency Shelter for Families - Capacity 8: 
	Emergency Shelter for Families - Target Population 8: 
	Emergency Shelter for Families 9: 
	Emergency Shelter for Families - Capacity 9: 
	Emergency Shelter for Families - Target Population 9: 
	Emergency Shelter for Families 11: 
	Emergency Shelter for Families - Capacity 11: 
	Emergency Shelter for Families - Target Population 11: 
	Emergency Shelter for Families 10: 
	Emergency Shelter for Families - Capacity 10: 
	Emergency Shelter for Families - Target Population 10: 
	Emergency Shelter for Families 12: 
	Emergency Shelter for Families - Capacity 12: 
	Emergency Shelter for Families - Target Population 12: 
	Emergency Shelter for Families 13: 
	Emergency Shelter for Families - Capacity 13: 
	Emergency Shelter for Families - Target Population 13: 
	Emergency Shelter for Families 14: 
	Emergency Shelter for Families - Capacity 14: 
	Emergency Shelter for Families - Target Population 14: 
	Emergency Shelter for Families 16: 
	Emergency Shelter for Families - Capacity 16: 
	Emergency Shelter for Families - Target Population 16: 
	Emergency Shelter for Families 15: 
	Emergency Shelter for Families - Capacity 15: 
	Emergency Shelter for Families - Target Population 15: 
	Emergency Shelter for Families 17: 
	Emergency Shelter for Families - Capacity 17: 
	Emergency Shelter for Families - Target Population 17: 
	Emergency Shelter for Families 18: 
	Emergency Shelter for Families - Capacity 18: 
	Emergency Shelter for Families - Target Population 18: 
	Average Length of Stay for individuals (in days): 25
	Average Length of Stay for Families (in days): 29
	Average Length of Stay for Veterans (in days): 15
	Description of what steps the district will undertake to reduce the average length of emergency hous: Clients who are placed in temporary housing are referred to Chautauqua Opportunities for Housing Search Assistance and are instructed to begin a housing search immediately. They are scheduled 3 times per week to meet with Chautauqua Opportunities to review the housing search log. A coordinated entry screening tool is used to identify and refer those who are eligible for supportive housing. Case management services will be provided to those individuals that have multiple barriers (mental health, substance abuse, CPS involvement) to assist them in locating permanent housing. On a monthly basis, case review meetings are held to discuss options, barriers, and coordination of services for those that have been placed in temporary housing to assist in moving them into permanent housing. Those who are determined eligible for Temporary Assistance are referred for employment services to assist in increasing income. As of June 2020, Chautauqua Opportunities, Inc. Section 8 program adopted a Homeless Preference. This means that anyone who is currently on the wait list, or those who join the wait list, and are homeless, automatically move to the top of the wait list. COI is working with HHS to ensure that every eligible homeless individual and family in the county has access to these services.  
	Steps the distrcit will undertake to ensure each veteran can achieve permanent housing within 90 day: Clients who are placed in temporary housing are referred to Chautauqua Opportunities for Housing Search Assistance and are instructed to begin a housing search immediately. They are scheduled 3 times per week to meet with Chautauqua Opportunities to review the housing search log. A coordinated entry screening tool is used to identify and refer those who are eligible for supportive housing. Case management services will be provided to those individuals that have multiple barriers (mental health, substance abuse, CPS involvement) to assist them in locating permanent housing. On a monthly basis, case review meetings are held to discuss options, barriers, and coordination of services for those that have been placed in temporary housing to assist in moving them into permanent housing. Those who are determined eligible for Temporary Assistance are referred for employment services to assist in increasing income. As of June 2020, Chautauqua Opportunities, Inc. Section 8 program adopted a Homeless Preference. This means that anyone who is currently on the wait list, or those who join the wait list, and are homeless, automatically move to the top of the wait list. COI is working with HHS to ensure that every eligible homeless individual and family in the county has access to these services.  In addition, COI will make an immediate referral to Soldier On.
	Average Length of Stay for Veterans (in days) 1: 30
	Describe how often LDSS meets with homeless adults with children to review goals: When a family is placed into temporary housing they are scheduled to meet with COI within 2 business days to review their initial housing search.  They would then be scheduled 3 times per week to review their progress on the housing search and any necessary updates to the ILP.  COI will determine if the client meets the qualifications for any housing services available at COI.  Clients are expected to conduct a housing search of 5 contacts per day excluding Sunday, keep all appointments with COI and HHS and any other appointments indicated in their ILP such as mental health or drug/alcohol appointments.
	Describe how often LDSS meets with homeless adults without children to review goals: When an adult without children is placed into Temporary Housing they are instructed to begin their search for housing and scheduled for an appointment at COI approximately 1 week prior to the end of their 45 day wait.  The ILP and housing search will be reviewed at that time to determine available permanent housing.  COI will determine if the client meets the qualifications for any housing services available at COI.  Clients are expected to comply with all appointments listed in their ILP until permanent housing is found.
	Projection of the average number of clients to be placed in shelter on Code Blue nights: 3
	Code Blue shelter strategy: Chautauqua County has designated the following agencies to provide a guarantee of payment to hotels/motels to homeless individuals after normal business hours: The Chautauqua County Sheriff's Office and all other local police agencies, Chautauqua County Department of Mental Hygiene, UPMC of Chautauqua WCA Hospital, Brooks Memorial Hospital, Chautauqua County Child & Family Services, Health Department and Chautauqua Opportunities Mobile Crisis Team. Chautauqua County has the UCAN City Mission available for single males and has a 19 bed capacity. There is one hotel located in the South end of the County and 2 hotels in the North end of the county that are utilized for placing homeless individuals and families.
	Percentage of families placed in transitional housing: 0.15
	Percentage of families placed in permanent housing: 0.33
	Percentage of families placed in permanent supportive housing: 0.02
	Percentage of veterans placed in transitional housing: 0.19
	Percentage of veterans placed in permanent housing: 0.56
	Percentage of veterans placed in permanent supportive housing: 0.01
	Percentage of single individuals placed in transitional housing: 0.15
	Percentage of single individuals placed in permanent housing: 0.33
	Percentage of single individuals placed in permanent supportive housing: 0.02
	Percentage of Veterans and their families placed in transitional housing: 0.19
	Percentage of Veterans and their families placed in permanent housing: 0.56
	Percentage of Veterans and their families placed in permanent supportive housing 1: 0.01
	Transitional housing resources available to homeless persons in the district: The YWCA has a transitional housing facility located in South County, which serves women and their children. Their program is sensitive to the effects of domestic violence on women and provides a safe location for women to transition to permanent housing. Chautauqua Opportunities, Inc. operates a transitional housing for runaway or homeless youth ages 16-21 in two locations. Youth are enrolled in the program from 6 to 18 months after which they exit to permanent housing.
	Transitional Housing Programs for Singles 4: 
	Transitional Housing Programs for Singles Capacity 4: 
	Transitional Housing Programs for Singles Target Population 4: 
	Transitional Housing Programs for Singles 2: YWCA
	Transitional Housing Programs for Singles Capacity 2: 13
	Transitional Housing Programs for Singles Target Population 2: Single Women
	Transitional Housing Programs for Singles 6: 
	Transitional Housing Programs for Singles Capacity 6: 
	Transitional Housing Programs for Singles Target Population 6: 
	Transitional Housing Programs for Singles 1: TILP
	Transitional Housing Programs for Singles Capacity 1: 12
	Transitional Housing Programs for Singles Target Population 1: Youth
	Transitional Housing Programs for Singles 5: 
	Transitional Housing Programs for Singles Capacity 5: 
	Transitional Housing Programs for Singles Target Population 5: 
	Transitional Housing Programs for Singles 3: 
	Transitional Housing Programs for Singles Capacity 3: 
	Transitional Housing Programs for Singles Target Population 3: 
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	Transitional Housing Programs for Singles Capacity 7: 
	Transitional Housing Programs for Singles Target Population 7: 
	Transitional Housing Programs for Singles 8: 
	Transitional Housing Programs for Singles Capacity 8: 
	Transitional Housing Programs for Singles Target Population 8: 
	Transitional Housing Programs for Singles 9: 
	Transitional Housing Programs for Singles Capacity 9: 
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	Transitional Housing Programs for Families 4: 
	Transitional Housing Programs for Families Capacity 4: 
	Transitional Housing Programs for Families Target Population 4: 
	Transitional Housing Programs for Families 2: YWCA
	Transitional Housing Programs for Families Capacity 2: 13
	Transitional Housing Programs for Families Target Population 2: Women & children
	Transitional Housing Programs for Families 6: 
	Transitional Housing Programs for Families Capacity 6: 
	Transitional Housing Programs for Families Target Population 6: 
	Transitional Housing Programs for Families 1: COI Kids at Home
	Transitional Housing Programs for Families Capacity 1: 12
	Transitional Housing Programs for Families Target Population 1: Homeless or at risk
	Transitional Housing Programs for Families 5: 
	Transitional Housing Programs for Families Capacity 5: 
	Transitional Housing Programs for Families Target Population 5: 
	Transitional Housing Programs for Families 3: 
	Transitional Housing Programs for Families Capacity 3: 
	Transitional Housing Programs for Families Target Population 3: 
	Transitional Housing Programs for Families 7: 
	Transitional Housing Programs for Families Capacity 7: 
	Transitional Housing Programs for Families Target Population 7: 
	Transitional Housing Programs for Families 8: 
	Transitional Housing Programs for Families Capacity 8: 
	Transitional Housing Programs for Families Target Population 8: 
	Transitional Housing Programs for Families 9: 
	Transitional Housing Programs for Families Capacity 9: 
	Transitional Housing Programs for Families Target Population 9: 
	Explain the circumstances under which placement in transitional housing would be considered instead : Those clients who are in need of supportive services will be considered when deciding whether to place someone in transitional housing versus permanent housing.  Also, when there is no availability for permanent housing clients will be referred to transitional housing.  
	Identify who is responsible for conducting these assessments: COI and trained staff of organizations who are a part of the HMIS Coordinated Entry.  
	District’s process for assessing the needs of homeless persons for transitional housing and for perm: Homeless customers are assessed using the VI-SPDAT assessment tool and determined eligible for services. Homeless customers are referred to Chautauqua Opportunities, Inc. for housing searches, rapid re-housing services and transitional housing services. Homeless customers with severe or persistent mental illness are referred to the permanent supportive housing providers through the coordinated entry system.
	Describe how assessments will be conducted: A staff member will administer the VI-SPDADT when someone presents as homeless.
	Management of "by-name" list of veterans experiencing homelessness: Quarterly reports are run in the HMIS system to track the veterans that are experiencing homelessness to ensure that the referrals that were made were successful.  The HMIS is used to track veterans and every available option is explored to place veterans as soon as they are identified.
	Describe the role played by the district in working with the local Continuum of Care: The agency has a monthly meeting with Chautauqua Opportunities staff to discuss cases and situations for those that are in temporary housing. We discuss challenges and solutions to move people to permanent housing. There is a separate monthly meeting for families who have substance abuse issues that is attended by TA, Services, D & A providers and Chautauqua Opportunities to discuss challenges and solutions for support which frequently includes housing needs.
	Describe the district’s role in the HUD-mandated coordinated entry process for housing placement: At the time a client presents as homeless, they are given the Temporary Housing Assessment and interviewed by a worker who will complete the HMIS Assessment and the VI-SPDADT Screening tool. If the client qualifies for VI-SPDADT, the VI-SPDADT Tool will be completed. The worker gives the completed HMIS form to district staff that have an HMIS license and they will enter the information into HMIS. If a VI-SPDADT was completed, that information is forwarded to the Chautauqua Opportunities staff responsible for entering that information. If the client is found to be eligible, a referral will be generated for permanent supportive housing.
	Linkages district has with permanent housing providers: The local district has sub-contracted with Chautauqua Opportunities to assist clients search for permanent housing. Chautauqua Opportunities operates a Rapid Rehousing program and assists clients search for permanent housing with private landlords, local housing authorities, and non-profit affordable housing programs.
	Describe the process by which homeless persons will be referred to permanent housing resources: All homeless clients meet with Chautauqua Opportunities staff to identify housing needs and available resources. Clients are referred to the public housing authorities and Section 8 Housing Choice Voucher programs to enter their wait lists. Clients are provided resources to search for private landlords who will work with Chautauqua Opportunities rapid rehousing program.  COI staff assist homeless clients to ensure that available units are affordable to the client. Once COVID has ended COI will resume allowing clients to utilize phone and computers at COI's office to make appointments with landlords.
	Describe how permenant housing for all veterans experiencing homelessness has been identified: All homeless clients meet with Chautauqua Opportunities staff to identify housing needs and available resources. Clients are referred to the public housing authorities and Section 8 Housing Choice Voucher programs to enter their wait lists. Clients are provided resources to search for private landlords who will work with Chautauqua Opportunities rapid rehousing program. Clients can utilize phone and computers at COI's office to make appointments with landlords. COI staff assist homeless clients to ensure that available units are affordable to the client. When a homeless client is identified as being a veteran, a referral to Soldier On is completed. Soldier On has identified permanent housing options, and works with other local agencies to identify options. 
	Rapid Rehousing Program 2: 
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	Permanent Supportive Housing Program Capacity 2: 20
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	Permanent Supportive Housing Program 1: STEL
	Permanent Supportive Housing Program Capacity 1: 25
	Permanent Supportive Housing Program Target Population 1: Persons with Mental Illness
	Permanent Supportive Housing Program 5: 
	Permanent Supportive Housing Program Capacity 5: 
	Permanent Supportive Housing Program Target Population 5: 
	Permanent Supportive Housing Program 3: COI-Fredonia Commons
	Permanent Supportive Housing Program Capacity 3: 23
	Permanent Supportive Housing Program Target Population 3: Homeless or at risk
	Permanent Supportive Housing Program 7: 
	Permanent Supportive Housing Program Capacity 7: 
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	Permanent Supportive Housing Program 8: 
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	Permanent Supportive Housing Program Capacity 16: 
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	Permanent Supportive Housing Program 18: 
	Permanent Supportive Housing Program Capacity 18: 
	Permanent Supportive Housing Program Target Population 18: 
	Districts role in facilitating permanent supportive housing placement, indcluding placement of veter: All eligible persons who are residing in shelter are referred to Chautauqua Opportunities, Inc. to work directly with a Housing Support Specialist. Those individuals and families have every-other day contact with the HSS where they work together to find safe and affordable housing. COI provides them with local landlord lists, helpful housing options, ensures connection with Section 8 if eligible, and makes referrals to any other local agency that can assist in moving them into permanent housing while also addressing other barriers. To facilitate the movement of veterans from shelter to PSH, COI follows the same procedure listed above, while also making an immediate referral to Soldier On, the agency that works specifically with the veteran population. 
	Describe how the district is able to assist veterans move into permanent supportive housing quickly : To facilitate the movement of veterans from shelter to PSH, COI follows the same procedure listed above, while also making an immediate referral to Soldier On, the agency that works specifically with the veteran population. Soldier On Follows a Housing First Model. Each eligible veteran can get rental assistance to move into housing as quickly as possible. For those who have no income, once placed into housing, they would work with a case manager towards obtaining income through Public Assistance, employment, SSI/SSD, and or a rental subsidy. During COVID-19, many restrictions have been lifted, making entrance into permanent housing easier. If veterans do not have a rental subsidy ie HUD-VASH, Solider On is able to provide assistance until the inspection has been completed. Rental assistance can be provided for up to 9 months. 
	Supports available within the district to assist homeless persons in retaining housing stability: Homeless persons may be linked to a number of housing retention support services that are available in Chautauqua County. These include employment supports through Chautauqua Works, child care through the Head Start program, medical care through local health home providers and the mental health association, budgeting seminars through Chautauqua Opportunities, and legal assistance through Legal Assistance of Western New York.
	Process by which formerly homeless persons are linked to these resources: Formerly homeless persons are generally eligible for the listed community resources after their exit from homelessness. Social Welfare Examiners and staff from community based organizations will link formerly homeless persons to these services on an as-needed basis. The Housing Specialist at COI will reach out to formerly homeless people to determine if any additional supports are necessary in order to retain their housing.  HHS is exploring the possibility of also reaching out to those persons who have been homeless to determine any additional supports that will assist them in retaining their housing.
	How effectiveness will be measured: The local Continuum of Care measures return to homelessness as one of its system performance measures. Strategies for reducing returns to homelessness is an ongoing part of CoC meetings and service coordination among providers.


