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April 13, 2021 

Nancy J. Williams, Commissioner 
Broome County Department of Social Services 
36-42 Main Street
Binghamton, New York 13905

Dear Commissioner Williams: 

 The New York State Office of Temporary and Disability Assistance (OTDA) has completed 
its review of the Broome County Department of Social Services Homeless Services Plan submitted 
to OTDA pursuant to 18 NYCRR §304.2.  This Plan has been accepted for the two-year period of 
October 1, 2020 – September 30, 2022. Should the District’s Homeless Services Plan change, an 
amended Plan should be submitted.   

If you have any questions or need additional information, please feel free to contact me at 
(518) 474-3080 or by email at richard.umholtz@otda.ny.gov, or Linda Camoin at (518) 473-6661 or 
by email at linda.camoin@otda.ny.gov.

Sincerely, 

Richard Umholtz 
Director  
Bureau of Housing and Support Services 

cc:  Commissioner Hein 
Barbara Guinn 
Krista Rock
Alison Maura 
Michael Kendall 
Renee Nowicki 
Douglas Goglia 
Sarah Watson 
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ANDREW M. CUOMO
Governor

MICHAEL P. HEIN
Commissioner

BARBARA C. GUINN
Executive Deputy Commissioner

Homeless Services Plan

District:

Plan Period:

Identification of the Number of Homeless Persons

1. Provide the number of sheltered homeless households in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

2. Provide the number of unsheltered homeless households in the district identified in the 
most recently conducted Point-in-Time Count (PIT count).

3. Provide the number of sheltered homeless persons in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

3a. Provide the number of sheltered homeless veterans in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

3b. Provide the number of sheltered homeless veterans and their families in the district 
identified in the most recently conducted Point-in-Time Count (PIT count).

4. Provide the number of unsheltered homeless persons in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

4a. Provide the number of unsheltered homeless veterans in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

4b. Provide the number of unsheltered homeless veterans and their families in the district 
identified in the most recently conducted Point-in-Time Count (PIT count).

5. Provide the number of single individuals for whom the district provided temporary housing 
assistance (THA) in the last Federal fiscal year (Oct-Sept).

6. Provide the number of families with children for whom the district provided temporary 
housing assistance (THA) in the last Federal fiscal year (Oct-Sept).
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7. Describe the primary factors likely to impact homelessness in your district during the two-year period from 
October 1 through September 30. Summarize the major steps that the district, in conjunction with its other 
partners, will take to reduce it.

7a. Describe the primary factors likely to impact veterans experiencing homelessness in your district during 
the two-year period from October 1 through September 30. Summarize the major steps that the district, in 
conjunction with its other partners, will take to reduce it.
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Outreach Services

1. List all of the strategies that will be used to conduct outreach year-round to homeless individuals and 
families. Include both street outreach activities and outreach through not-for-profits and faith based agencies 
that serve homeless persons.

1a. List all the strategies used to identify and conduct outreach to all veterans experiencing homelessness 
who are unsheltered. Include all data sources, and other methods, to identify, enumerate, and engage 
unsheltered veterans.
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2. List all of the strategies that will be used to conduct outreach to homeless individuals during Code Blue 
periods (when the temperature is at or below 32 degrees with wind chill) to move homeless persons out of the 
cold to safety. Provide specific information about where homeless persons will be referred and how they will be 
transported there.

3. For each outreach strategy, both year-round and during Code Blue, list the entity providing the outreach, the 
type of outreach provided and the population to be served.

Outreach Strategy/Type of Outreach/
Target Population

Entity Providing
Outreach

Projected Number
to Be Served

Annually
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4. Percentage of those served with outreach strategies that are anticipated to be moved into the following: 
permanent housing; temporary housing (including transitional and emergency housing); and institutions 
(including hospitals, mental health treatment facilities, residential substance use treatment, etc.)

Permanent Housing Temporary Housing Institutions

4a. Percentages of veterans served with outreach strategies that are anticipated to be moved into the 
following: permanent housing; temporary housing (including transitional and emergency housing); and 
institutions (including hospitals, mental health treatment facilities, residential substance use treatment, etc.)

Permanent Housing Temporary Housing Institutions

5. Describe the roles played by law enforcement and local mental health and substance use treatment 
providers in implementing the local Code Blue outreach strategy.

6. Indicate which city, town or village that the district intends to use for calling 
Code Blue alerts.

7. Provide a projection of the total number of nights during the period October 
1 – September 30 that temperatures, taking into account wind chill, are 
expected to go below 32F.
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Homelessness Prevention Services

1. List all of the strategies that will be used to prevent households from becoming homeless.

2. Provide a list of all programs that provide homelessness prevention services, a projected number of 
households served by each program on an annual basis, and a projected percentage of the households 
receiving these services for whom homelessness will successfully be prevented.

Program Projected Number to
be Served Annually

Projected Percentage 
of Households for which 
Homelessness will be 

Prevented
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Emergency Shelter

1. Describe the district’s year-round emergency shelter strategy, both for persons who are eligible for public 
assistance, and those who are not, including referral, intake and shelter placement process, including after-
hours placement.

1a. Describe the strategy to immediately offer some form of shelter to any veteran experiencing unsheltered 
homelessness who wants it.
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2. List all emergency shelters for single individuals and their respective capacities and target populations 
served (if applicable).

Emergency Shelter for Singles Capacity Target Population
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3. List all emergency shelters for families and their respective capacities and target populations served (if 
applicable).

Emergency Shelter for Families Capacity Target Population
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4. Provide a projection of the average length of stay in emergency shelter (including hotel/motel stays) for 
single individuals, families and veterans.

Average Length of 
Stay for Individuals

(in days)

Average Length of 
Stay for Families

(in days)

Average Length of Stay 
for Single Veterans

(in days)

Average Length of Stay for 
Veterans and their Families

(in days)

5. Provide a description of what steps the district will undertake to reduce the average length of emergency 
housing stays, where needed, during the plan period.

5a. Describe what steps the distrcit will undertake to ensure each veteran can achieve permanent housing 
within 90 days.

5b. Describe how often local district staff or the district’s contractor meet with homeless adults with children 
to review Independent Living Plan goals and steps necessary to meet those goals, including efforts to look for 
permanent housing.  Describe district supports and client expectations.

5c. Describe how often local district staff or the district’s contractor meet with homeless adults without 
children to review Independent Living Plan goals and steps necessary to meet those goals, including efforts to 
look for permanent housing.  Describe district supports and client expectations.



11

6. Provide a projection of the percentages of single individuals who during the plan period will be placed in 
each of the following: transitional housing, permanent housing including rapid rehousing, and permanent 
supportive housing.

Transitional Permanent Housing
Permanent

Supportive Housing

6a. Provide a projection of the percentages of veterans who during the plan period will be placed in each of 
the following: transitional housing, permanent housing including rapid rehousing, and permanent supportive 
housing.

Transitional Permanent Housing
Permanent

Supportive Housing

7. Provide a projection of the percentages of families who during the plan period will be placed in each of 
the following: transitional housing, permanent housing including rapid rehousing, and permanent supportive 
housing.

Transitional Permanent Housing
Permanent

Supportive Housing

7a. Provide a projection of the percentages of veterans and their families who during the plan period will 
be placed in each of the following: transitional housing, permanent housing including rapid rehousing, and 
permanent supportive housing.

Transitional Permanent Housing
Permanent

Supportive Housing

8. Describe the district’s Code Blue shelter strategy, detailing the availability of shelter resources in addition to 
those used for year-round shelter, including their target populations and capacities.

9. Provide a projection of the average number of clients expected to be placed in 
shelter on nights that Code Blue services are provided: (For example, “Average of 
8 clients per night that Code Blue services are required.”)
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Transitional Housing

1. Describe the transitional housing resources available to homeless persons in the district.

2. Provide a list of all the transitional housing programs for homeless individuals in the district, the populations 
they serve and their capacities. (Please note: only those programs that are specifically targeted to homeless 
individuals and families need to be included. For example, a transitional housing program for persons with 
mental illness that does not exclusively target homeless persons with mental illness need not be listed.)

Transitional Housing
Programs for Singles Capacity Target Population
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3. Provide a list of all the transitional housing programs for homeless families in the district, the populations 
they serve and their capacities.

Transitional Housing
Programs for Families Capacity Target Population

4. Explain the circumstances under which placement in transitional housing would be considered instead of 
direct placement into permanent housing.
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Assessment and Coordinated Entry

1. Describe the district’s process for assessing the needs of homeless persons for transitional housing and for 
permanent housing (including rapid rehousing and permanent supportive housing.)

1a. Identify who is responsible for conducting these assessments.

1b. Describe how assessments will be conducted.
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2. Describe the district’s role in the HUD-mandated coordinated entry process for housing placement. Please 
attach a copy of the assessment tool and scoring instrument.

2a. Describe the role played by the district in working with the local Continuum of Care coordinating body to 
ensure that those who are the most vulnerable and have the greatest needs are appropriately housed.

3. Identify who manages a “by-name” list of veterans experiencing homelessness. Explain how often the list is 
updated and how, inlcuding how many days elapse before a Veteran’s status is considered to be missing when 
he/she can no longer be located or contacted. If there is no “by-name” list managed, describe how veterans 
experiencing homelessness are tracked. 
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Permanent Housing

1. Describe the linkages that the local district has with permanent housing providers that provide housing 
that is affordable to extremely low-income persons (those with incomes of less than 30% of the area median 
income.) This may include rapid rehousing programs, local housing authorities, not-for-profits, and private 
landlords.

1a. Describe the process by which homeless persons will be referred to this housing. Include information about 
any rent supplements or subsidies (such as Section 8, Housing Choice Vouchers, VASH vouchers) and how 
homeless persons will be assisted in accessing these resources.
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1b. Describe how permenant housing for all veterans experiencing homelessness has been identified. 
Describe how the district is able to assist veterans move into permanent housing quickly.

2. Identify all rapid rehousing programs located in the district and how many households are expected to
receive rental subsidies each year.

Rapid Rehousing Program Number of Rental
Subsidies Each Year
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Permanent Supportive Housing
1. Provide a listing of all permanent supportive housing resources for homeless persons in the district, along 
with their respective target populations and capacities.

Permanent Supportive 
Housing Programs Capacity Target Population
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2. Describe the district’s role in facilitating the movement of eligible persons from shelter into permanent
supportive housing. Include how the distrcit will facilitate movement of veterans from shelter to permanent 
supportive housing (if needed) within 90 days of shelter entry.

2a. Describe how the district is able to assist veterans move into permanent supportive housing quickly and 
without barriers to entry, using Housing First principles and practices.
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Housing Retention Supports

1. Please describe the supports available within the district to assist homeless persons in retaining housing 
stability. These include, but are not limited to, medical care, substance use and mental health treatment, 
employment services, fiscal management and budgeting skills, child care, parenting classes, legal services, 
and conflict negotiation skills.

1a. Describe the process by which formerly homeless persons are linked to these resources.

1b. Describe how their effectiveness will be measured.


	District: Broome County
	Plan Period : October 1, 2020 - September 30, 2022
	PIT Count Sheltered Households: 184
	PIT Count Unsheltered Households: 16
	PIT Count Sheltered Persons: 235
	PIT Count Sheltered Veterans: 5
	PIT Count Sheltered Veterans And Families: 0
	PIT Count Unsheltered Persons: 16
	PIT Count Unsheltered Veterans: 4
	PIT Count Unsheltered Veterans and Families: 0
	Single Individuals in Receipt of THA: 2079
	Families with children in receipt of THA: 255
	Primary factors likely to impact homelessness and major steps to reduce: The District has identified a region-wide lack of safe, affordable housing for extremely low-income households as a primary factor likely to continue to perpetuate increases in housing instability and homelessness in Broome County. Homelessness Prevention and Rapid Re-Housing resources exist within the District, however the availability of and access to appropriate units to transition households from homelessness to stability are extremely limited. Homeless persons in need of Permanent Supportive Housing often face lengthy waiting lists and subsequently exit shelter to community settings not conducive to sustained recovery. District personnel will continue to engage in collaborative efforts to increase housing choice for extremely low-income households through the development of affordable rental housing, targeted landlord engagement, and the promotion of improvements to the quality of local rental stock.  In the spring of 2020, Broome County piloted a local in house program consisting of a Coordinator and a caseworker who work 1 on 1 with recipients, who are placed in motels, to provide case management. This has helped build rapport with landlords and build a housing stock base for other consumers.  Staff identify barriers to housing for each individual, locate housing, and transport recipients to view housing when needed.  Housing is inspected for obvious safety issues. This has helped build rapport with landlords and build a housing stock base for other consumers.Due to the COVID-19 pandemic, Broome County will receive funding from the CARES Act -Emergency Solutions Grant.  This funding will address the needs of those experiencing homelessness that have arisen as a result of the pandemic.  Funds will be allocated for outreach, shelter, rapid re-housing and eviction prevention. 
	Primary factors likely to impact Veterans experiencing homelessness and major steps to reduce: The District has identified a region-wide lack of safe, affordable housing for extremely low-income households as a primary factor likely to continue to perpetuate increases in housing instability and homelessness in Broome County. Homelessness Prevention and Rapid Re-Housing resources exist within the District, however the availability of and access to appropriate units to transition households from homelessness to stability are extremely limited. Homeless persons in need of Permanent Supportive Housing often face lengthy waiting lists and subsequently exit shelter to community settings not conducive to sustained recovery. District personnel will continue to engage in collaborative efforts to increase housing choice for extremely low-income households through the development of affordable rental housing, targeted landlord engagement, and the promotion of improvements to the quality of local rental stock.  District personnel participated in Discharge Protocol discussions facilitated by the regional Continuum of Care (CoC NY-511) and including law enforcement, hospital, reentry, and treatment center staff as well as outreach, shelter, and transitional housing providers to collectively address the weaknesses within current processes and develop stronger discharge protocol to reduce and prevent homelessness among those at risk. Any Veteran who contacts CES is referred to the VA to determine eligibility for services through the VA. Those services include assistance with housing. If the Veteran is not eligible for services through the VA, they can still receive housing assistance through DSS.  Any Veteran on Temporary Assistance who is placed in a motel will be assisted by the Broome County DSS Housing Unit who provides case management.  Staff identify barriers to housing, locate housing, and transport recipients to view housing when needed.  
	Year-round outreach activities: The City of Binghamton has contracted with the YWCA to provide Street Outreach Services.  The Street Outreach Team at the YWCA has established contacts with hospitals prior to discharge so individuals are not homeless.  The Street Outreach Team canvasses daily at shelters, food pantries, community meals, service based locations and known locations in the community.  Street Outreach also receives referrals from the CES.With funding from the ESG-CV grant, Broome County will contract with a local non-profit agency to provide the services of a Certified Peer Specialist to provide support to homeless individuals with substance use disorder.  The Peer Specialist will assist with navigating the individual to treatment services and other community supports including finding appropriate housing. 
	Strategies used to identify and conduct outreach to all veterans: The City of Binghamton has contracted with the YWCA to provide Street Outreach Services.  The Street Outreach Team at the YWCA has established contacts with hospitals prior to discharge so individuals are not homeless.  The Street Outreach Team canvasses daily at shelters, food pantries, community meals, service based locations and known locations in the community.  Street Outreach also receives referrals from the CES. Veterans who contact CES are referred to the VA who will determine eligibility for VA services.
	Code Blue outreach strategies: In addition to the strategies listed above, BCDSS personnel will collaborate with CoC NY-511 to publicly post and broadly disseminate Code Blue Outreach Protocol outlining how and where to refer homeless persons both during and after regular business hours. All persons facing homelessness during regular business hours are referred to BCDSS to seek emergency assistance. After regular business hours, persons facing homelessness are directed to any of 3 local emergency shelters (YWCA, YMCA, or Volunteers of America) for immediate assistance. Protocol directs persons facing homelessness who are restricted from accessing available emergency shelters to call 911. Emergency Services personnel then facilitate a referral to a DSS On-Call Examiner to provide approval of emergency placement in a local motel until the next business day. Contact information for Street Outreach personnel is also listed to coordinate support and transportation as needed. BCDSS has contracted with a local taxi company to provide transportation for those who need it.
	Outreach Strategy/Type of Outreach/Target Population 1: Weekly Street Canvas - Known locations
	Entity Providing Outreach 1: YWCA
	Number to be served annually 1: 100
	Outreach Strategy/Type of Outreach/Target Population 2: Crisis Intervention Support    
	Entity Providing Outreach 2: Mental Health Association of the Southern Tier
	Number to be served annually 2: 80
	Outreach Strategy/Type of Outreach/Target Population 3: 
	Entity Providing Outreach 3: 
	Number to be served annually 3: 
	Outreach Strategy/Type of Outreach/Target Population 4: 
	Entity Providing Outreach 4: 
	Number to be served annually 4: 
	Outreach Strategy/Type of Outreach/Target Population 5: 
	Entity Providing Outreach 5: 
	Number to be served annually 5: 
	Outreach Strategy/Type of Outreach/Target Population 6: 
	Entity Providing Outreach 6: 
	Number to be served annually 6: 
	Percentage of those served with outreach who will move to Permanent Housing: 0.75
	Percentage of those served with outreach who will move to Temporary Housing: 0.15
	Percentage of those served with outreach who will move to Institutions: 0.05
	Percentage of veterans served with outreach who will move to Permanent Housing: 0.6
	Percentage of veterans served with outreach who will move to temporary housing: 0.1
	Percentage of veterans served with outreach who will move to institutions: 0.05
	Roles played by law enforcement, mental health and substance use treatment providers in implementing: Law enforcement departments within the District respond to the needs of unsheltered homeless persons by providing transportation to emergency shelter as needed, particularly after hours. Persons who are not willing to seek shelter but fit the criteria as required under 9.41 of the Mental Hygiene Law are transported by law enforcement to the Comprehensive Psychiatric Emergency Program (CPEP) at Binghamton General Hospital for assessment. Emergency Services personnel then facilitate a referral to a DSS On-Call Examiner to provide approval of emergency placement in a local motel until the next business day.Mental Health Association of the Southern Tier (MHAST) can respond to individuals in crisis though their Mobile Crisis service; they respond to where the individual is.The Addiction Stabilization Center can assist anyone who is in need of stabilization from withdrawal symptoms. 
	City town or village that the district intends to use for calling Code Blue: Binghamton
	Projected total of Code Blue nights: 185
	List all of the strategies that will be used to prevent households from becoming homeless: To prevent households from becoming homeless, District personnel will continue to apply Flexible Funds for Family Services payments and diversion support to eligible recipients. District personnel will also refer recipients at risk of homelessness to CoC NY-511 Coordinated Entry System (CES) staff to access Family Enrichment Network's Caring Homes Program for prevention services. CoC Planning staff will inform school district and institutional discharge personnel of the opportunity to access available homelessness prevention resources via CES and will facilitate strategic discussions to determine which risk factors may be used to more effectively identify households at risk of homelessness. District personnel will also support collaborative efforts to expand Fair Housing coverage and access to legal services for extremely low-income households in Broome. Broome County has piloted a local in house program, referred to as the Housing Unit, consisting of a Coordinator and a caseworker who work 1 on 1 with recipients who are placed in motels to provide case management.  Staff identify barriers to housing for each individual, locate housing, and transport recipients to view housing when needed.  Housing inspections are completed for obvious safety issues.  This has helped build rapport with landlords and build a housing stock base for other consumers.  With ESG-CV funding,  a housing caseworker will be dedicated to case manage those individuals who are  homeless or at risk of homelessness and not eligible for TA, other CARES  funding and who are at or below 50 percent of the Area Median income.  
	HPS Program 1: Family Enrichment Network: Caring Homes Progra
	HPS - Projected Number to be Served Annually 1: 50
	HPS Projected percentage of HH for which homelessness will be prevented 1: 0.15
	HPS Program 2: Family Enrichment Network: CARES grant
	HPS - Projected Number to be Served Annually 2: 500
	HPS Projected percentage of HH for which homelessness will be prevented 2: 0.85
	HPS Program 3: Broome County Dept. Of Social Services - FFFS, Diversion
	HPS - Projected Number to be Served Annually 3: 1000
	HPS Projected percentage of HH for which homelessness will be prevented 3: 0.97
	HPS Program 4: CARES ESG-CV grant
	HPS - Projected Number to be Served Annually 4: 100
	HPS Projected percentage of HH for which homelessness will be prevented 4: 0.8
	HPS Program 5: 
	HPS - Projected Number to be Served Annually 5: 
	HPS Projected percentage of HH for which homelessness will be prevented 5: 
	HPS Program 6: 
	HPS - Projected Number to be Served Annually 6: 
	HPS Projected percentage of HH for which homelessness will be prevented 6: 
	HPS Program 7: 
	HPS - Projected Number to be Served Annually 7: 
	HPS Projected percentage of HH for which homelessness will be prevented 7: 
	HPS Program 8: 
	HPS - Projected Number to be Served Annually 8: 
	HPS Projected percentage of HH for which homelessness will be prevented 8: 
	Year-round emergency shelter strategy: Regional Outreach Protocol directs local providers and community members to refer households facing homelessness to BCDSS during regular business hours. Persons who present for emergency housing assistance are engaged in diversion discussions to identify potential permanent housing options as alternatives to shelter. For those for whom no alternative option is identified, eligibility is assessed to secure either admission to emergency shelter or emergency placement in a local motel. Persons who are not eligible for emergency housing assistance are informed of the steps and responsibilities required of them in order to reestablish eligibility and are referred to shelters for consideration of admission without per diem reimbursement. Applicants are also assessed for eligibility for Temporary Assistance and advised to seek permanent housing in the community to which temporary rental assistance may be applied. After-hours protocol directs local providers and community members to refer persons to any of 3 local emergency shelters (YWCA, YMCA, or Volunteers of America) for immediate assistance. Persons facing homelessness who are restricted from accessing available emergency shelters are directed to call 911. Emergency Services personnel then facilitate a referral to a DSS On-Call Examiner to provide approval of emergency placement in a local motel until the next business day. Contact information for Street Outreach personnel is also listed to coordinate support and transportation as needed. With ESG-CV funding a housing caseworker will be dedicated to case manage those individuals who are  homeless or at risk of homelessness and not eligible for TA, other CARES  funding and who are at or below 50 percent of the Area Median income.  
	Strategy to immediately house unsheltered veterans: Regional Outreach Protocol directs local providers and community members to refer households facing homelessness to BCDSS during regular business hours. Persons who present for emergency housing assistance are engaged in diversion discussions to identify potential permanent housing options as alternatives to shelter. For those for whom no alternative option is identified, eligibility is assessed to secure either admission to emergency shelter or emergency placement in a local motel. Persons who are not eligible for emergency housing assistance are informed of the steps and responsibilities required of them in order to reestablish eligibility and are referred to shelters for consideration of admission without per diem reimbursement. Applicants are also assessed for eligibility for Temporary Assistance and advised to seek permanent housing in the community to which temporary rental assistance may be applied. After-hours protocol directs local providers and community members to refer persons to any of 3 local emergency shelters (YWCA, YMCA, or Volunteers of America) for immediate assistance. Persons facing homelessness who are restricted from accessing available emergency shelters are directed to call 911. Emergency Services personnel then facilitate a referral to a DSS On-Call Examiner to provide approval of emergency placement in a local motel until the next business day. Contact information for Street Outreach personnel is also listed to coordinate support and transportation as needed.Soldier On can pay for Emergency Housing as well as BCDSS.
	Emergency Shelter for Singles 1: Volunteers of America - Upstate NY    
	Single Individual Capacity 1: 15
	Single Individual Shelter Target Population 1: Single Men
	Emergency Shelter for Singles 2: Volunteers of America - Upstate NY    
	Single Individual Capacity 2: 4
	Single Individual Shelter Target Population 2: Veterans
	Emergency Shelter for Singles 3: YMCA
	Single Individual Capacity 3: 29
	Single Individual Shelter Target Population 3: Single Men
	Emergency Shelter for Singles 4: YWCA
	Single Individual Capacity 4: 10
	Single Individual Shelter Target Population 4: Single Women
	Emergency Shelter for Singles 5: RISE
	Single Individual Capacity 5: 20
	Single Individual Shelter Target Population 5: Victims of Domestic Violence
	Emergency Shelter for Singles 6: 
	Single Individual Capacity 6: 
	Single Individual Shelter Target Population 6: 
	Emergency Shelter for Singles 7: 
	Single Individual Capacity 7: 
	Single Individual Shelter Target Population 7: 
	Emergency Shelter for Singles 8: 
	Single Individual Capacity 8: 
	Single Individual Shelter Target Population 8: 
	Emergency Shelter for Singles 9: 
	Single Individual Capacity 9: 
	Single Individual Shelter Target Population 9: 
	Emergency Shelter for Singles 10: 
	Single Individual Capacity 10: 
	Single Individual Shelter Target Population 10: 
	Emergency Shelter for Singles 11: 
	Single Individual Capacity 11: 
	Single Individual Shelter Target Population 11: 
	Emergency Shelter for Singles 12: 
	Single Individual Capacity 12: 
	Single Individual Shelter Target Population 12: 
	Emergency Shelter for Singles 13: 
	Single Individual Capacity 13: 
	Single Individual Shelter Target Population 13: 
	Emergency Shelter for Singles 14: 
	Single Individual Capacity 14: 
	Single Individual Shelter Target Population 14: 
	Emergency Shelter for Singles 15: 
	Single Individual Capacity 15: 
	Single Individual Shelter Target Population 15: 
	Emergency Shelter for Singles 16: 
	Single Individual Capacity 16: 
	Single Individual Shelter Target Population 16: 
	Emergency Shelter for Singles 17: 
	Single Individual Capacity 17: 
	Single Individual Shelter Target Population 17: 
	Emergency Shelter for Singles 18: 
	Single Individual Capacity 18: 
	Single Individual Shelter Target Population 18: 
	Emergency Shelter for Families 1: YWCA
	Emergency Shelter for Families - Capacity 1: 2
	Emergency Shelter for Families - Target Population 1: Women and Children
	Emergency Shelter for Families 2: RISE
	Emergency Shelter for Families - Capacity 2: 20
	Emergency Shelter for Families - Target Population 2: Victims of Domestic Violence
	Emergency Shelter for Families 3: 
	Emergency Shelter for Families - Capacity 3: 
	Emergency Shelter for Families - Target Population 3: 
	Emergency Shelter for Families 4: 
	Emergency Shelter for Families - Capacity 4: 
	Emergency Shelter for Families - Target Population 4: 
	Emergency Shelter for Families 5: 
	Emergency Shelter for Families - Capacity 5: 
	Emergency Shelter for Families - Target Population 5: 
	Emergency Shelter for Families 6: 
	Emergency Shelter for Families - Capacity 6: 
	Emergency Shelter for Families - Target Population 6: 
	Emergency Shelter for Families 7: 
	Emergency Shelter for Families - Capacity 7: 
	Emergency Shelter for Families - Target Population 7: 
	Emergency Shelter for Families 8: 
	Emergency Shelter for Families - Capacity 8: 
	Emergency Shelter for Families - Target Population 8: 
	Emergency Shelter for Families 9: 
	Emergency Shelter for Families - Capacity 9: 
	Emergency Shelter for Families - Target Population 9: 
	Emergency Shelter for Families 10: 
	Emergency Shelter for Families - Capacity 10: 
	Emergency Shelter for Families - Target Population 10: 
	Emergency Shelter for Families 11: 
	Emergency Shelter for Families - Capacity 11: 
	Emergency Shelter for Families - Target Population 11: 
	Emergency Shelter for Families 12: 
	Emergency Shelter for Families - Capacity 12: 
	Emergency Shelter for Families - Target Population 12: 
	Emergency Shelter for Families 13: 
	Emergency Shelter for Families - Capacity 13: 
	Emergency Shelter for Families - Target Population 13: 
	Emergency Shelter for Families 14: 
	Emergency Shelter for Families - Capacity 14: 
	Emergency Shelter for Families - Target Population 14: 
	Emergency Shelter for Families 15: 
	Emergency Shelter for Families - Capacity 15: 
	Emergency Shelter for Families - Target Population 15: 
	Emergency Shelter for Families 16: 
	Emergency Shelter for Families - Capacity 16: 
	Emergency Shelter for Families - Target Population 16: 
	Emergency Shelter for Families 17: 
	Emergency Shelter for Families - Capacity 17: 
	Emergency Shelter for Families - Target Population 17: 
	Emergency Shelter for Families 18: 
	Emergency Shelter for Families - Capacity 18: 
	Emergency Shelter for Families - Target Population 18: 
	Average Length of Stay for individuals (in days): 17
	Average Length of Stay for Families (in days): 17
	Average Length of Stay for Veterans (in days): 15
	Average Length of Stay for Veterans (in days) 1: 30
	Description of what steps the district will undertake to reduce the average length of emergency hous: Emergency Shelter staff within the District assist program participants in accessing CoC NY-511's Coordinated Entry System (CES) within 72 hours of shelter entry in order to facilitate referrals to appropriate and available permanent housing as quickly as possible and reduce lengthy emergency housing stays. BCDSS will provide access to CES to recipients for assessment and referral on-site and will include CES participation in Individual Service Plan follow up. BCDSS personnel will also support regional efforts to increase housing choice for recipients via local landlord engagement and Source of Income legislation.
	Steps the distrcit will undertake to ensure each veteran can achieve permanent housing within 90 day: All Veterans who contact CES are referred to a liaison at the VA who checks their eligibility for services through the VA or Soldier On. If they are not eligible for services through the VA, they are referred to Soldier on or BCDSS.
	Describe how often LDSS meets with homeless adults with children to review goals: District staff is in contact weekly with recipients.  Staff reviews housing logs, the individual's barriers to finding permanent housing and gives information on available permanent housing. Recipients are expected to contact 4 landlords per day.
	Describe how often LDSS meets with homeless adults without children to review goals: District staff is in contact weekly with recipients.  Staff reviews housing logs, the individual's barriers to finding permanent housing and gives information on available permanent housing. Recipients are expected to contact 4 landlords per day.
	Percentage of single individuals placed in transitional housing: 0.1
	Percentage of single individuals placed in permanent housing: 0.4
	Percentage of single individuals placed in permanent supportive housing: 0.35
	Percentage of veterans placed in transitional housing: 0.1
	Percentage of veterans placed in permanent housing: 0.3
	Percentage of veterans placed in permanent supportive housing: 0.3
	Percentage of families placed in transitional housing: 0.05
	Percentage of families placed in permanent housing: 0.5
	Percentage of families placed in permanent supportive housing: 0.25
	Percentage of Veterans and their families placed in transitional housing: 0.05
	Percentage of Veterans and their families placed in permanent housing: 0.45
	Percentage of Veterans and their families placed in permanent supportive housing 1: 0.35
	Code Blue shelter strategy: Every emergency shelter within the District utilizes Overflow beds as needed to accommodate households in need of emergency assistance under Code Blue. BCDSS otherwise accesses Voucher beds for households that cannot be accommodated by Facility-based beds. The County's Office of Emergency Services and Health Department have established protocol to work with the American Red Cross should warming stations be necessary. Finally, the Health Department posts a list of public places residents can access to get in from the cold.  
	Projection of the average number of clients to be placed in shelter on Code Blue nights: 3
	Transitional housing resources available to homeless persons in the district: Transitional housing is provided within the District by 3 homeless assistance service agencies for Youth, Veterans, and Adult Men.
	Transitional Housing Programs for Singles 1: Catholic Charities of Broome County Teen Transition
	Transitional Housing Programs for Singles Capacity 1: 14
	Transitional Housing Programs for Singles Target Population 1: Youth/Unaccompanied Children
	Transitional Housing Programs for Singles 2: Volunteers of America Grant Per Diem   
	Transitional Housing Programs for Singles Capacity 2: 4
	Transitional Housing Programs for Singles Target Population 2: Veterans   
	Transitional Housing Programs for Singles 3: YMCA of Binghamton   
	Transitional Housing Programs for Singles Capacity 3: 29
	Transitional Housing Programs for Singles Target Population 3: Adult Men
	Transitional Housing Programs for Singles 4: 
	Transitional Housing Programs for Singles Capacity 4: 
	Transitional Housing Programs for Singles Target Population 4: 
	Transitional Housing Programs for Singles 5: 
	Transitional Housing Programs for Singles Capacity 5: 
	Transitional Housing Programs for Singles Target Population 5: 
	Transitional Housing Programs for Singles 6: 
	Transitional Housing Programs for Singles Capacity 6: 
	Transitional Housing Programs for Singles Target Population 6: 
	Transitional Housing Programs for Singles 7: 
	Transitional Housing Programs for Singles Capacity 7: 
	Transitional Housing Programs for Singles Target Population 7: 
	Transitional Housing Programs for Singles 8: 
	Transitional Housing Programs for Singles Capacity 8: 
	Transitional Housing Programs for Singles Target Population 8: 
	Transitional Housing Programs for Singles 9: 
	Transitional Housing Programs for Singles Capacity 9: 
	Transitional Housing Programs for Singles Target Population 9: 
	Transitional Housing Programs for Families 1: None
	Transitional Housing Programs for Families Capacity 1: 
	Transitional Housing Programs for Families Target Population 1: 
	Transitional Housing Programs for Families 2: 
	Transitional Housing Programs for Families Capacity 2: 
	Transitional Housing Programs for Families Target Population 2: 
	Transitional Housing Programs for Families 3: 
	Transitional Housing Programs for Families Capacity 3: 
	Transitional Housing Programs for Families Target Population 3: 
	Transitional Housing Programs for Families 4: 
	Transitional Housing Programs for Families Capacity 4: 
	Transitional Housing Programs for Families Target Population 4: 
	Transitional Housing Programs for Families 5: 
	Transitional Housing Programs for Families Capacity 5: 
	Transitional Housing Programs for Families Target Population 5: 
	Transitional Housing Programs for Families Capacity 6: 
	Transitional Housing Programs for Families Target Population 6: 
	Transitional Housing Programs for Families 7: 
	Transitional Housing Programs for Families Capacity 7: 
	Transitional Housing Programs for Families Target Population 7: 
	Transitional Housing Programs for Families 8: 
	Transitional Housing Programs for Families Capacity 8: 
	Transitional Housing Programs for Families Target Population 8: 
	Transitional Housing Programs for Families 9: 
	Transitional Housing Programs for Families Capacity 9: 
	Transitional Housing Programs for Families Target Population 9: 
	Explain the circumstances under which placement in transitional housing would be considered instead : Transitional Housing placement within the District is considered for households that demonstrate a need for moderately intensive interventions - specifically, individuals in recovery, survivors of domestic violence, and youth ages 18-24 as long as they are not assessed as chronically homeless.
	Transitional Housing Programs for Families 6: 
	District’s process for assessing the needs of homeless persons for transitional housing and for perm: All adult applicants are screened for substance use barriers and physical or mental health impairments. Immediate needs are addressed by screening case workers who refer eligible homeless persons to emergency shelter or local motels. BCDSS personnel then collaborate with shelter providers and Substance Use/Mental Health Disorder professionals to support recommendations to transitional or permanent supportive housing on behalf of recipients with high or severe identified service needs, attending multidisciplinary team discussions as needed. For persons who demonstrate low levels of service needs, temporary assistance examiners share information on available permanent housing units in the community. Individual Living Plan protocol for recipients also includes a recommendation to call CoC NY-511 Coordinated Entry System staff for assistance in permanent housing coordination.With funding from the ESG-CV grant, Broome County will contract with a local non-profit agency to provide the services of a Certified Peer Specialist to provide support to homeless individuals with substance use disorder.  The Peer Specialist will assist with navigating the individual to treatment services and other community supports including finding appropriate housing.   
	Identify who is responsible for conducting these assessments: Substance use history is initially assessed by Temporary Assistance staff. If indicated, applicants are referred to BCDSS' Chemical Dependency Services Unit (CDSU) to schedule further evaluation. Physical and mental health impairments are also assessed by Temporary Assistance staff. The Modified Mini Screen (LDSS-5009 Mental Health Screening Questionnaire) is administered when appropriate. With ESG-CV funding a housing caseworker will screen those individuals who are homeless or at risk of homelessness and not eligible for TA, other CARES  funding and who are at or below 50 percent of the Area Median income.  These individuals will then be referred to the Certified Peer Specialist if appropriate.
	Describe how assessments will be conducted: Substance use history is initially assessed by Temporary Assistance staff. If indicated, applicants are referred to BCDSS' Chemical Dependency Services Unit (CDSU) to schedule further evaluation. Physical and mental health impairments are also assessed by Temporary Assistance staff. The Modified Mini Screen (LDSS-5009 Mental Health Screening Questionnaire) is administered when appropriate. With ESG-CV funding a housing caseworker will screen  those individuals who are homeless or at risk of homelessness and not eligible for TA, other CARES funding and who are at or below 50 percent of the Area Median income.  These individuals will then be referred to the Certified Peer Specialist if appropriate.
	Describe the district’s role in the HUD-mandated coordinated entry process for housing placement: BCDSS provides access to CoC NY-511's Coordinated Entry System (CES) to recipients for assessment and referral on-site and includes CES participation in Individual Service Plan follow up. BCDSS personnel also participate in the CoC's CES Committee to discuss necessary policy or protocol adjustments to more effectively serve households in need of homeless assistance services. [VI-SPDAT attached]All applicants/recipients have access to phones in the BCDSS lobby that connect directly to 211/CES.
	Describe the role played by the district in working with the local Continuum of Care: BCDSS is a participating provider in CoC NY-511's Homeless Management Information System (HMIS) and an active member of the CoC's CES Committee, among other workgroups. BCDSS personnel engage in client case conferencing with homeless assistance providers to ensure the most vulnerable households are prioritized appropriately. 
	Management of "by-name" list of veterans experiencing homelessness: Any Veteran who contacts CES is referred to the VA to determine eligibility for services through the VA. Those services include assistance with housing. If the Veteran is not eligible for services through the VA, they can still receive housing assistance through DSS.  Any Veteran on Temporary Assistance who is placed in a motel will be assisted by the Housing Unit. 
	Linkages district has with permanent housing providers: BCDSS personnel maintain an active list of private landlords within the District who are willing to accept DSS rental assistance on behalf of extremely low-income recipients. Social services case workers also collaborate daily with local homeless assistance services providers (PSH, RRH) and mainstream subsidy programs (Section 8/HCV, Public Housing) to support mutual clientele in both obtaining and maintaining permanent housing in the community.Funds received from the CARES Act -Emergency Solutions Grant will address the needs of those experiencing homelessness that have arisen as a result of the pandemic.  Funds will be allocated for outreach, shelter, rapid re-housing and eviction prevention. With this ESG-CV funding a housing caseworker will accept applications and screen  those individuals who are homeless or at risk of homelessness and not eligible for TA, other CARES  funding and who are at or below 50 percent of the Area Median income. These recipients will also be case managed.  Funding will support rental arrears of up to six months/ three months rent and security.
	Describe the process by which homeless persons will be referred to permanent housing resources: Once a Temporary Assistance case is opened, TA staff responsible for active cases provide recipients with case management as needed in collaboration with community providers. TA staff also share information on available permanent housing units in the community and case conference with temporary housing providers, care managers, treatment professionals, and reentry personnel as well as CoC NY-511 Coordinated Entry System staff to facilitate appropriate referrals to permanent housing. Funds received  from the CARES Act -Emergency Solutions Grant will address the needs of those experiencing homelessness that have arisen as a result of the pandemic.  Funding will include a housing caseworker who will accept applications and screen  those individuals who are experiencing homeless or at risk of homelessness and not eligible for TA, other CARES  funding and who are at or below 50 percent of the Area Median income. These recipients will also be case managed.  Funding will support rental arrears of up to six months/ three months rent and security.
	Describe how permenant housing for all veterans experiencing homelessness has been identified: All Veterans who contact CES are referred to a liaison at the VA who checks their eligibility for services through the VA or Soldier On. If they are not eligible for services through the VA, they are referred to Soldier on or BCDSS. Volunteers of America has 4 beds for Veterans.HUD-VASH is a permanent supportive housing partnership with the VA and HUD/Section 8. VA provides intensive case management and HUD/Section 8 provides a Section 8 voucher to subsidize the Veteran’s rent. Veterans are required to participate in at least one year of intensive case management with the VA. Binghamton Housing Authority has 10 HUD-VASH vouchers but we also have the ability to port more vouchers down to the area as needed based on voucher availability in our other PHAs, as well as what the need is in Broome County at that time. Homeless Veterans who could benefit from this intensive case management are assisted with applying for the voucher and finding safe and affordable housing. They will then receive case management (that starts off weekly and then decreases in frequency as time goes on and as they meet their needs) to work on goals the Veteran identifies (i.e. maintain housing, increase income, sobriety, engaging in mental health or physical health care, etc.) After the Veteran achieves their case management goals, they will continue to utilize the Section 8 voucher even after they close to case management. HUD-VASH is a housing first program.
	Rapid Rehousing Program 1: Greater Opportunities for Broome - Short-Term RRH   
	Number of Rental Subsidies Each Year 1: 65
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	Rapid Rehousing Program 9: 
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	Rapid Rehousing Program 10: 
	Number of Rental Subsidies Each Year 10: 
	Permanent Supportive Housing Program 1: Binghamton Housing Authority - HUD-VASH  Veterans
	Permanent Supportive Housing Program Capacity 1: 10
	Permanent Supportive Housing Program Target Population 1: Veterans
	Permanent Supportive Housing Program 2: Binghamton Rescue Mission
	Permanent Supportive Housing Program Capacity 2: 32
	Permanent Supportive Housing Program Target Population 2: Single Adult Men
	Permanent Supportive Housing Program 3: Greater Opportunities for Broome - ESSHI
	Permanent Supportive Housing Program Capacity 3: 10
	Permanent Supportive Housing Program Target Population 3: Homeless Veterans
	Permanent Supportive Housing Program 4: Greater Opportunities for Broome - HHAP
	Permanent Supportive Housing Program Capacity 4: 66
	Permanent Supportive Housing Program Target Population 4: Homeless Singles and Famiies
	Permanent Supportive Housing Program 5: Greater Opportunities for Broome - Shelter Plus Care
	Permanent Supportive Housing Program Capacity 5: 36
	Permanent Supportive Housing Program Target Population 5: Chronically Homeless Adults
	Permanent Supportive Housing Program 6: Fairview Recovery Services - Shelter Plus Care
	Permanent Supportive Housing Program Capacity 6: 38
	Permanent Supportive Housing Program Target Population 6: Chronically Homeless Adults
	Permanent Supportive Housing Program 7: Fairview Recovery Services - MRT Program
	Permanent Supportive Housing Program Capacity 7: 5
	Permanent Supportive Housing Program Target Population 7: Chronically Homeless Adults
	Permanent Supportive Housing Program 8: YMCA
	Permanent Supportive Housing Program Capacity 8: 29
	Permanent Supportive Housing Program Target Population 8: Single Adult Men
	Permanent Supportive Housing Program 9: YWCA
	Permanent Supportive Housing Program Capacity 9: 12
	Permanent Supportive Housing Program Target Population 9: Women & Families
	Permanent Supportive Housing Program 10: YWCA
	Permanent Supportive Housing Program Capacity 10: 36
	Permanent Supportive Housing Program Target Population 10: Chronically Homeless Adults
	Permanent Supportive Housing Program 11: Volunteers of America
	Permanent Supportive Housing Program Capacity 11: 38
	Permanent Supportive Housing Program Target Population 11: Single Adult Men
	Permanent Supportive Housing Program 12: 
	Permanent Supportive Housing Program Capacity 12: 
	Permanent Supportive Housing Program Target Population 12: 
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	Permanent Supportive Housing Program Capacity 13: 
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	Permanent Supportive Housing Program 18: 
	Permanent Supportive Housing Program Capacity 18: 
	Permanent Supportive Housing Program Target Population 18: 
	Districts role in facilitating permanent supportive housing placement, indcluding placement of veter: Temporary Assistance staff coordinate/case conference with temporary housing providers, care managers, treatment professionals, and reentry personnel as well as Coordinated Entry System staff to facilitate appropriate referrals to Permanent Supportive Housing for recipients with high service needs. BCDSS administrative staff also actively engage in CoC NY-511 to maintain an awareness regarding new PSH programs and/or referral protocol.Broome County DSS has piloted a local in house program, referred to as the Housing Unit, consisting of a Coordinator and a caseworker who work 1 on 1 with recipients providing case management.  Staff identify barriers to housing for each individual, locate housing, and transport recipients to view housing when needed. Housing inspections are completed for obvious safety issues.  This has helped build rapport with landlords and build a housing stock base for other consumers.  
	Describe how the district is able to assist veterans move into permanent supportive housing quickly : Temporary Assistance staff coordinate/case conference with temporary housing providers, care managers, treatment professionals, and reentry personnel as well as Coordinated Entry System staff to facilitate appropriate referrals to Permanent Supportive Housing for recipients with high service needs. BCDSS administrative staff also actively engage in CoC NY-511 to maintain an awareness regarding new PSH programs and/or referral protocol. Broome County DSS has piloted a local in house program, referred to the Housing Unit, consisting of a Coordinator and a caseworker who work 1 on 1 with recipients providing case management where we identify barriers to house for each individual, locate housing and transport recipients to view housing when needed.  We also inspect housing for obvious safety issues.  This has helped build rapport with landlords and build a housing stock base for other consumers.  All Veterans who contact CES are referred to a liaison at the VA who checks their eligibility for services through the VA or Soldier On. If they are not eligible for services through the VA, they are referred to Soldier on or BCDSS. 
	Supports available within the district to assist homeless persons in retaining housing stability: Within Broome County, homeless assistance service providers partner with local Health Care Navigators, Health Home Care Managers, Peer Support staff, BCDSS (SNAP, TANF, Medicaid), and Federal Social Security offices to assist homeless persons in accessing mainstream benefits and addressing primary and/or behavioral health care needs. Transitional and Permanent Supportive Housing program as well as Broome-Tioga Workforce and ACCESS-VR staff provide vocational and budgeting services to support participants in developing the skills necessary for gainful employment and fiscal management. Local legal services staff and Fair Housing agencies host workshops on Tenants Rights and Responsibilities and provide eviction prevention and landlord mediation resources. In addition, CoC NY-511 facilitates a SOAR (SSD/SSDI Outreach, Access, and Recovery) subcommittee to effect broader system implementation in connecting vulnerable populations to entitlement resources as well as a Job Fair subcommittee to host Job Fairs targeting program participants and corporate engagement. 
	Process by which formerly homeless persons are linked to these resources: Linkages to the resources identified above are facilitated via strong collaborative partnerships between project- and community-based supportive services staff and primary/behavioral health care professionals, workforce agencies, legal services/Fair Housing offices, etc. In particular, linkages to Economic Independence programs, Financial Literacy programs, child support services, childcare resources, and Welfare to Work activities are incorporated into the TA application process.For those assisted by the CARES ESG funding , Broome County will contract with a local non-profit agency to provide the services a Certified Peer Specialist to provide support to homeless individuals with substance use disorder. The Peer Specialist will assist with navigating the individual to treatment services and other community supports.
	How effectiveness will be measured: Housing Retention, Income Growth, Increases in Benefit Sources, and Access to Health Insurance is measured at both project and system levels within CoC NY-511's Homeless Management Information System (HMIS).


