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November 4, 2020 

Michele McClave, Commissioner 
Albany County Department of Social Services  
162 Washington Ave 
Albany, NY 12210 
 
Dear Commissioner McClave: 
 

 The New York State Office of Temporary and Disability Assistance (OTDA) has completed 
its review of the Albany County Department of Social Services Homeless Services Plan submitted 
to OTDA pursuant to 18 NYCRR §304.2.  This Plan has been accepted for the two-year period of 
October 1, 2020 – September 30, 2022. Should the District’s Homeless Services Plan change, an 
amended Plan should be submitted.  
 
 This Plan also serves to satisfy Code Blue Plan submission requirements for the same time 
period.  However, if the district will be requesting reimbursement of Code Blue eligible expenses for 
2020-2021, Attachments 2-5 should be submitted per instructions that will come at a later date.      

 
If you have any questions or need additional information, please feel free to contact me at 

(518) 474-3080 or by email at richard.umholtz@otda.ny.gov, or Linda Camoin at (518) 473-6661 or 
by email at linda.camoin@otda.ny.gov. 
 
      Sincerely, 
 

         
      Richard Umholtz 
      Director  

Bureau of Housing and Support Services  
 
 
cc:   Commissioner Hein 

Barbara Guinn 
 Krista Rock 
 Jeffrey Gaskell 
 Michael Kendall 
 Renee Nowicki 
 Douglas Goglia 
 Sarah Watson 
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ANDREW M. CUOMO
Governor

MICHAEL P. HEIN
Commissioner

BARBARA C. GUINN
Executive Deputy Commissioner

Homeless Services Plan

District:

Plan Period:

Identification of the Number of Homeless Persons

1. Provide the number of sheltered homeless households in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

2. Provide the number of unsheltered homeless households in the district identified in the 
most recently conducted Point-in-Time Count (PIT count).

3. Provide the number of sheltered homeless persons in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

3a. Provide the number of sheltered homeless veterans in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

3b. Provide the number of sheltered homeless veterans and their families in the district 
identified in the most recently conducted Point-in-Time Count (PIT count).

4. Provide the number of unsheltered homeless persons in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

4a. Provide the number of unsheltered homeless veterans in the district identified in the most 
recently conducted Point-in-Time Count (PIT count).

4b. Provide the number of unsheltered homeless veterans and their families in the district 
identified in the most recently conducted Point-in-Time Count (PIT count).

5. Provide the number of single individuals for whom the district provided temporary housing 
assistance (THA) in the last Federal fiscal year (Oct-Sept).

6. Provide the number of families with children for whom the district provided temporary 
housing assistance (THA) in the last Federal fiscal year (Oct-Sept).
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7. Describe the primary factors likely to impact homelessness in your district during the two-year period from 
October 1 through September 30. Summarize the major steps that the district, in conjunction with its other 
partners, will take to reduce it.

7a. Describe the primary factors likely to impact veterans experiencing homelessness in your district during 
the two-year period from October 1 through September 30. Summarize the major steps that the district, in 
conjunction with its other partners, will take to reduce it.
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Outreach Services

1. List all of the strategies that will be used to conduct outreach year-round to homeless individuals and 
families. Include both street outreach activities and outreach through not-for-profits and faith based agencies 
that serve homeless persons.

1a. List all the strategies used to identify and conduct outreach to all veterans experiencing homelessness 
who are unsheltered. Include all data sources, and other methods, to identify, enumerate, and engage 
unsheltered veterans.
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2. List all of the strategies that will be used to conduct outreach to homeless individuals during Code Blue 
periods (when the temperature is at or below 32 degrees with wind chill) to move homeless persons out of the 
cold to safety. Provide specific information about where homeless persons will be referred and how they will be 
transported there.

3. For each outreach strategy, both year-round and during Code Blue, list the entity providing the outreach, the 
type of outreach provided and the population to be served.

Outreach Strategy/Type of Outreach/
Target Population

Entity Providing
Outreach

Projected Number
to Be Served

Annually
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4. Percentage of those served with outreach strategies that are anticipated to be moved into the following: 
permanent housing; temporary housing (including transitional and emergency housing); and institutions 
(including hospitals, mental health treatment facilities, residential substance use treatment, etc.)

Permanent Housing Temporary Housing Institutions

4a. Percentages of veterans served with outreach strategies that are anticipated to be moved into the 
following: permanent housing; temporary housing (including transitional and emergency housing); and 
institutions (including hospitals, mental health treatment facilities, residential substance use treatment, etc.)

Permanent Housing Temporary Housing Institutions

5. Describe the roles played by law enforcement and local mental health and substance use treatment 
providers in implementing the local Code Blue outreach strategy.

6. Indicate which city, town or village that the district intends to use for calling 
Code Blue alerts.

7. Provide a projection of the total number of nights during the period October 
1 – September 30 that temperatures, taking into account wind chill, are 
expected to go below 32F.
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Homelessness Prevention Services

1. List all of the strategies that will be used to prevent households from becoming homeless.

2. Provide a list of all programs that provide homelessness prevention services, a projected number of 
households served by each program on an annual basis, and a projected percentage of the households 
receiving these services for whom homelessness will successfully be prevented.

Program Projected Number to
be Served Annually

Projected Percentage 
of Households for which 
Homelessness will be 

Prevented
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Emergency Shelter

1. Describe the district’s year-round emergency shelter strategy, both for persons who are eligible for public 
assistance, and those who are not, including referral, intake and shelter placement process, including after-
hours placement.

1a. Describe the strategy to immediately offer some form of shelter to any veteran experiencing unsheltered 
homelessness who wants it.
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2. List all emergency shelters for single individuals and their respective capacities and target populations 
served (if applicable).

Emergency Shelter for Singles Capacity Target Population
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3. List all emergency shelters for families and their respective capacities and target populations served (if 
applicable).

Emergency Shelter for Families Capacity Target Population
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4. Provide a projection of the average length of stay in emergency shelter (including hotel/motel stays) for 
single individuals, families and veterans.

Average Length of 
Stay for Individuals

(in days)

Average Length of 
Stay for Families

(in days)

Average Length of Stay 
for Single Veterans

(in days)

Average Length of Stay for 
Veterans and their Families

(in days)

5. Provide a description of what steps the district will undertake to reduce the average length of emergency 
housing stays, where needed, during the plan period.

5a. Describe what steps the distrcit will undertake to ensure each veteran can achieve permanent housing 
within 90 days.

5b. Describe how often local district staff or the district’s contractor meet with homeless adults with children 
to review Independent Living Plan goals and steps necessary to meet those goals, including efforts to look for 
permanent housing.  Describe district supports and client expectations.

5c. Describe how often local district staff or the district’s contractor meet with homeless adults without 
children to review Independent Living Plan goals and steps necessary to meet those goals, including efforts to 
look for permanent housing.  Describe district supports and client expectations.
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6. Provide a projection of the percentages of single individuals who during the plan period will be placed in 
each of the following: transitional housing, permanent housing including rapid rehousing, and permanent 
supportive housing.

Transitional Permanent Housing
Permanent

Supportive Housing

6a. Provide a projection of the percentages of veterans who during the plan period will be placed in each of 
the following: transitional housing, permanent housing including rapid rehousing, and permanent supportive 
housing.

Transitional Permanent Housing
Permanent

Supportive Housing

7. Provide a projection of the percentages of families who during the plan period will be placed in each of 
the following: transitional housing, permanent housing including rapid rehousing, and permanent supportive 
housing.

Transitional Permanent Housing
Permanent

Supportive Housing

7a. Provide a projection of the percentages of veterans and their families who during the plan period will 
be placed in each of the following: transitional housing, permanent housing including rapid rehousing, and 
permanent supportive housing.

Transitional Permanent Housing
Permanent

Supportive Housing

8. Describe the district’s Code Blue shelter strategy, detailing the availability of shelter resources in addition to 
those used for year-round shelter, including their target populations and capacities.

9. Provide a projection of the average number of clients expected to be placed in 
shelter on nights that Code Blue services are provided: (For example, “Average of 
8 clients per night that Code Blue services are required.”)
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Transitional Housing

1. Describe the transitional housing resources available to homeless persons in the district.

2. Provide a list of all the transitional housing programs for homeless individuals in the district, the populations 
they serve and their capacities. (Please note: only those programs that are specifically targeted to homeless 
individuals and families need to be included. For example, a transitional housing program for persons with 
mental illness that does not exclusively target homeless persons with mental illness need not be listed.)

Transitional Housing
Programs for Singles Capacity Target Population
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3. Provide a list of all the transitional housing programs for homeless families in the district, the populations 
they serve and their capacities.

Transitional Housing
Programs for Families Capacity Target Population

4. Explain the circumstances under which placement in transitional housing would be considered instead of 
direct placement into permanent housing.
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Assessment and Coordinated Entry

1. Describe the district’s process for assessing the needs of homeless persons for transitional housing and for 
permanent housing (including rapid rehousing and permanent supportive housing.)

1a. Identify who is responsible for conducting these assessments.

1b. Describe how assessments will be conducted.
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2. Describe the district’s role in the HUD-mandated coordinated entry process for housing placement. Please 
attach a copy of the assessment tool and scoring instrument.

2a. Describe the role played by the district in working with the local Continuum of Care coordinating body to 
ensure that those who are the most vulnerable and have the greatest needs are appropriately housed.

3. Identify who manages a “by-name” list of veterans experiencing homelessness. Explain how often the list is 
updated and how, inlcuding how many days elapse before a Veteran’s status is considered to be missing when 
he/she can no longer be located or contacted. If there is no “by-name” list managed, describe how veterans 
experiencing homelessness are tracked. 



16

Permanent Housing

1. Describe the linkages that the local district has with permanent housing providers that provide housing 
that is affordable to extremely low-income persons (those with incomes of less than 30% of the area median 
income.) This may include rapid rehousing programs, local housing authorities, not-for-profits, and private 
landlords.

1a. Describe the process by which homeless persons will be referred to this housing. Include information about 
any rent supplements or subsidies (such as Section 8, Housing Choice Vouchers, VASH vouchers) and how 
homeless persons will be assisted in accessing these resources.
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1b. Describe how permenant housing for all veterans experiencing homelessness has been identified. 
Describe how the district is able to assist veterans move into permanent housing quickly.

2. Identify all rapid rehousing programs located in the district and how many households are expected to
receive rental subsidies each year.

Rapid Rehousing Program Number of Rental
Subsidies Each Year
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Permanent Supportive Housing
1. Provide a listing of all permanent supportive housing resources for homeless persons in the district, along 
with their respective target populations and capacities.

Permanent Supportive 
Housing Programs Capacity Target Population
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2. Describe the district’s role in facilitating the movement of eligible persons from shelter into permanent
supportive housing. Include how the distrcit will facilitate movement of veterans from shelter to permanent 
supportive housing (if needed) within 90 days of shelter entry.

2a. Describe how the district is able to assist veterans move into permanent supportive housing quickly and 
without barriers to entry, using Housing First principles and practices.
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Housing Retention Supports

1. Please describe the supports available within the district to assist homeless persons in retaining housing 
stability. These include, but are not limited to, medical care, substance use and mental health treatment, 
employment services, fiscal management and budgeting skills, child care, parenting classes, legal services, 
and conflict negotiation skills.

1a. Describe the process by which formerly homeless persons are linked to these resources.

1b. Describe how their effectiveness will be measured.


	District: Albany County
	Plan Period : October 1, 2020 - September 30, 2022
	PIT Count Sheltered Households: 665
	PIT Count Unsheltered Households: 54
	PIT Count Sheltered Persons: 820
	PIT Count Sheltered Veterans: 68
	PIT Count Sheltered Veterans And Families: 68
	PIT Count Unsheltered Persons: 54
	PIT Count Unsheltered Veterans: 1
	PIT Count Unsheltered Veterans and Families: 0
	Single Individuals in Receipt of THA: 946
	Families with children in receipt of THA: 287
	Primary factors likely to impact homelessness and major steps to reduce: The primary factors likely to impact homelessness in the two-year period from October 1 through September 30 include: • The lack of affordable and permanent supportive housing in the community. •  Impact of pressures on the criminal justice, health, and mental health systems to exit persons from these systems as quickly as possible. • Lack of living-wage employment opportunities • Failure of the mental health treatment system to address the seriously mentally ill • Impact of Covid 19. The district will work in conjunction with other partners to reduce homelessness by: • Supporting affordable and permanent supportive housing development whenever possible.• Participating in conversations led by the Continuum of Care with the criminal justice, health, and mental health systems to ensure exits to homelessness are prevented whenever possible; or if exits to homelessness are necessary, the process is communicative and efficient for the client, ensuring episodes of homelessness are brief.• Continued referral of homeless clients from DSS to employment services providers; participate in ongoing conversations with the Continuum of Care to identify how to better partner with workforce development programs, creating more direct links for homeless clients with employment programming. • Participating in the Coordinated Entry system to ensure homeless clients going through DSS are connected to the most appropriate housing as quickly as possible. • Continued collaboration with community partners to utilize CARES ACT funding.           
	Primary factors likely to impact Veterans experiencing homelessness and major steps to reduce: The primary factors likely to impact homelessness in the two-year period from October 1 through September 30 include: • The lack of affordable and permanent supportive housing in the community. •  Impact of pressures on the criminal justice, health, and mental health systems to exit persons from these systems as quickly as possible. • Lack of living-wage employment opportunities  • Impact of Covid 19. The district will work in conjunction with other partners to reduce homelessness by: • Supporting affordable and permanent supportive housing development whenever possible.• Participating in conversations led by the Continuum of Care with the criminal justice, health, and mental health systems to ensure exits to homelessness are prevented whenever possible; or if exits to homelessness are necessary, the process is communicative and efficient for the client, ensuring episodes of homelessness are brief.• Continued referral of homeless clients from DSS to employment services. • Participating in the Coordinated Entry system to ensure homeless clients going through DSS are connected to the most appropriate housing as quickly as possible. • Continued collaboration with community partners to utilize CARES ACT funding.• Continued collaboration with local veteran support agencies. 
	Year-round outreach activities: In the district, street outreach is conducted in a manner that allows for quick identification and engagement of people experiencing unsheltered homelessness. Within the district a Street Outreach team is facilitated by Joseph's House(non-profit organization), and St. Catherine's Project Pathways; they operate an Outreach van which identifies street homeless and conducts outreach to unsheltered homeless individuals, often who are chronically homeless. Outreach is conducted daily with fluctuating day/evening hours. Outreach staff identify and engage households, obtain emergency housing, and conduct Coordinated Entry assessments. Street outreach services are tailored using a client-centered, trauma informed approach. Street outreach teams focus outreach activities to those that are least likely to request assistance by: hiring staff with lived experience to conduct outreach; determining locations most visited by the unsheltered, and building trust over time through consistent engagement. In addition to the above-mentioned street outreach teams, the district also coordinates with local Veteran street outreach.  An all-volunteer program also provides support to the street homeless in the City of Albany; Street Soldiers provides hot meals and take away meals several times a week to homeless persons. Referrals are made for homeless services through this program as well.   
	Strategies used to identify and conduct outreach to all veterans: VA programs, Health Care for Homeless Veterans (HCHV) as well as Supportive Services for Veteran’s Families (SSVF) help veterans in the community who are street homeless. Street Outreach teams and VA program staff connect those who are unsheltered with VA services, and drop-in centers/warming stations, such as the Interfaith Partnership for the Homeless Safe Haven.  Street Outreach teams and VA program staff also have a relationship with County Mental Health who administers the Assertive Community Treatment program (ACT). The ACT team is a multidisciplinary team that provides street outreach and individualized services to each client. 
	Code Blue outreach strategies: Strategies that will be used to conduct outreach to homeless individuals during Code Blue periods include (1) direct service provider and law enforcement engagement (2) street outreach (3) community awareness.  The District has working relationships with multiple community providers that serve the at-risk and homeless population in Albany County.  DSS, in conjunction with these providers, serves on a Code Blue Committee. Through this Committee, participants are aware of the Code Blue process and inform their staff and partner agencies of the Code Blue process. Specifically, homeless persons can visit the DSS office during office hours (8am-4pm) to obtain shelter; outside of regular business hours, DSS has a contract with Homeless and Travelers’ Aid Society (HATAS) to provide on-call services. HATAS identifies and establishes a Code Blue night/period and engages providers and the press on what homeless persons are to do. In addition to direct service provider engagement to reach homeless individuals, street outreach is conducted.  An outreach van is operated in the City of Albany by Joseph's House whose staff engage homeless individuals, provides food and blankets, encourages them to go to shelter, makes referrals, and will provide transportation to shelter. Street Outreach is also conducted through the VA’s Health Care for Homeless Veterans (HCHV) and Supportive Services for Veteran’s Families (SSVF); referrals are made from these street outreach programs to HATAS and DSS for shelter placement. 
	Outreach Strategy/Type of Outreach/Target Population 1: Street Outreach
	Entity Providing Outreach 1: Joseph's House
	Number to be served annually 1: 1442
	Outreach Strategy/Type of Outreach/Target Population 2: Street Outreach
	Entity Providing Outreach 2: Veteran's Administration
	Number to be served annually 2: 36
	Outreach Strategy/Type of Outreach/Target Population 3: Street Outreach
	Entity Providing Outreach 3: Soldier On, SSVF   
	Number to be served annually 3: 24
	Outreach Strategy/Type of Outreach/Target Population 4: Street Outreach
	Entity Providing Outreach 4: ACDMH
	Number to be served annually 4: 26
	Outreach Strategy/Type of Outreach/Target Population 5: Street Outreach
	Entity Providing Outreach 5: St. Catherine's CFC
	Number to be served annually 5: 340
	Outreach Strategy/Type of Outreach/Target Population 6: 
	Entity Providing Outreach 6: 
	Number to be served annually 6: 
	Percentage of those served with outreach who will move to Permanent Housing: 0.75
	Percentage of those served with outreach who will move to Temporary Housing: 0.15
	Percentage of those served with outreach who will move to Institutions: 0.1
	Percentage of veterans served with outreach who will move to Permanent Housing: 0.9
	Percentage of veterans served with outreach who will move to temporary housing: 0.05
	Percentage of veterans served with outreach who will move to institutions: 0.05
	Roles played by law enforcement, mental health and substance use treatment providers in implementing: Law enforcement and local mental health and substance abuse treatment providers play an important role in implementing the local Code Blue outreach strategy. Specifically, the District collaborates closely with City of Albany Police and the County’s Sheriff’s Department. They are familiar with processes and protocol for referring homeless individuals to DSS during office hours and to HATAS and/or directly to a shelter after hours. During Code Blue, City police and County Sheriff’s deputies identify, refer, and transport individuals to shelter. Albany City police are familiar with the Code Blue process and engage homeless individuals including making referrals, transporting people to shelters, or calling an ambulance, if needed. DSS participates in monthly Code Blue meetings in which the Albany Police are represented, regularly reinforcing this process. Albany County Department of Mental Health (ACDMH) manages a mobile crisis van that assesses individuals in crisis, or who are a danger to themselves or others, for mental health concerns and a hospital referral. During Code Blue, ACDMH’s mobile crisis van is available to conduct assessments as identified by street Outreach Teams. If an individual is found to need a higher level of care than that offered in sheltered, ACDMH will make a referral to a hospital, substance abuse clinic, or the Capital District Psychiatric Center. 
	City town or village that the district intends to use for calling Code Blue: City of Albany            
	Projected total of Code Blue nights: 134
	List all of the strategies that will be used to prevent households from becoming homeless: The district will work in coordination with the Albany Continuum of Care (CoC) to implement strategies listed in the Albany County Strategic Plan to Prevent, Reduce, and Combat Homelessness to prevent households from becoming homelessness. These strategies were selected by the community and are supported by the district to (1) increase resources to prevent at-risk individuals and families from entering homelessness, (2) prevent discharges to homelessness from a variety of systems whenever possible, and (3) work to support quality affordable housing and employment opportunities, preventing additional need for homelessness resources.  Specifically, the district is working with the CoC to:• Expand upon existing eviction prevention funding to serve additional households.• Support community partners (i.e. food pantries, faith-based organizations, Health Homes) to identify households at-risk of becoming homeless and connect them with necessary funding and services, thereby reducing evictions. • Improve coordination and discharge planning for clients leaving jails/prisons, mental health facilities, hospitals, and the foster care system by coordinating with these systems. DSS has been committed to improving discharge planning from these systems by participating in ongoing work groups and planning sessions led by the CoC.• Support the development of affordable housing by building relationships with affordable housing developers and supporting applications for funding. 
	HPS Program 1: SSVF Homeless prevention      
	HPS - Projected Number to be Served Annually 1: 26
	HPS Projected percentage of HH for which homelessness will be prevented 1: 0.76
	HPS Program 2: LASH-City of Albany /ESG Prevention      
	HPS - Projected Number to be Served Annually 2: 46
	HPS Projected percentage of HH for which homelessness will be prevented 2: 0.83
	HPS Program 3: United Tenants of Albany/ ESG City of Albany      
	HPS - Projected Number to be Served Annually 3: 151
	HPS Projected percentage of HH for which homelessness will be prevented 3: 0.55
	HPS Program 4: Albany County Department of Social Services
	HPS - Projected Number to be Served Annually 4: 362
	HPS Projected percentage of HH for which homelessness will be prevented 4: 0.95
	HPS Program 5: ESG - County of Albany
	HPS - Projected Number to be Served Annually 5: 85
	HPS Projected percentage of HH for which homelessness will be prevented 5: 0.9
	HPS Program 6: ESG - City of Albany
	HPS - Projected Number to be Served Annually 6: 85
	HPS Projected percentage of HH for which homelessness will be prevented 6: 0.9
	HPS Program 7: 
	HPS - Projected Number to be Served Annually 7: 
	HPS Projected percentage of HH for which homelessness will be prevented 7: 
	HPS Program 8: 
	HPS - Projected Number to be Served Annually 8: 
	HPS Projected percentage of HH for which homelessness will be prevented 8: 
	Year-round emergency shelter strategy: The district’s year-round emergency shelter strategy is to connect homeless persons with emergency housing as quickly as possible through efficient processing and coordinated collaboration with community partner shelters. Albany County Department of Social Services (DSS) determines eligibility for identified homeless individuals and families. Emergency housing options include contracted shelters, private shelters, and hotels/motels. Based on availability, eligibility, and need, persons who present at the Albany County DSS in need of emergency housing are connected to a contracted shelter. The county has contracts with multiple local shelter agencies, including Interfaith Partnership for the Homeless (includes Safe Haven seasonal shelter) and Morton Avenue Shelter, Schuyler Inn, Mercy House, Lwanga Center and Council of Churches Overflow (seasonal) Shelter, totaling 298 shelter beds. A majority of these shelter contracts have unique provisions for NPA (Non-Public Assistance) persons and obtain reimbursement for case management services provided to the Albany County DSS homeless population. The County also contracts with St. Catherine’s to operate the Marillac Tier II Shelter, as well as Equinox, Inc. to operate a 30 bed Domestic Violence Shelter. If all contracted shelters are full, DSS refers persons who present in need of emergency housing to a private shelter, Capital City Rescue Mission, for up to a thirty-day stay.  If necessary and no other option is available, the district secures and funds housing in a hotel/motel.After hours (between the hours of 4:00pm and 8:30am), Albany County DSS contracts with the Homeless and Travelers Aid Society (HATAS) to take calls/referrals for emergency housing. HATAS conducts an intake and assists clients in placement into a contracted shelter or, if a bed is unavailable at a contracted shelter, a hotel/motel for the night. 
	Strategy to immediately house unsheltered veterans: When an individual is identified as a veteran a call is made to the VA or Soldier On. The veteran is then referred to one of those providers for shelter placement. If the veteran does not qualify for services through their programs a placement is made to contracted shelter and a referral completed to Albany County's Veteran Services. 
	Emergency Shelter for Singles 1: Capital City Rescue Mission - Women's Seasonal 
	Single Individual Capacity 1: 8
	Single Individual Shelter Target Population 1: SF
	Emergency Shelter for Singles 2: Albany Housing Coalition - HCHV
	Single Individual Capacity 2: 4
	Single Individual Shelter Target Population 2: SM
	Emergency Shelter for Singles 3: CACC- Seasonal Overflow Shelter
	Single Individual Capacity 3: 12
	Single Individual Shelter Target Population 3: SM
	Emergency Shelter for Singles 4: Capital City Rescue Mission    
	Single Individual Capacity 4: 239
	Single Individual Shelter Target Population 4: SM
	Emergency Shelter for Singles 5: Catholic Charities - St. Charles Lwanga Center    
	Single Individual Capacity 5: 19
	Single Individual Shelter Target Population 5: SM
	Emergency Shelter for Singles 6: Albany County Department of MH Diversion beds    
	Single Individual Capacity 6: 2
	Single Individual Shelter Target Population 6: SMF
	Emergency Shelter for Singles 7: IPH Safe Haven    
	Single Individual Capacity 7: 63
	Single Individual Shelter Target Population 7: SMF
	Emergency Shelter for Singles 8: IPH - Emergency Shelter    
	Single Individual Capacity 8: 30
	Single Individual Shelter Target Population 8: SMF
	Emergency Shelter for Singles 9: Catholic Charities - Mercy House 
	Single Individual Capacity 9: 19
	Single Individual Shelter Target Population 9: SF
	Emergency Shelter for Singles 10: Domestic Violence Shelter    
	Single Individual Capacity 10: 15
	Single Individual Shelter Target Population 10: SMF
	Emergency Shelter for Singles 11: IPH - Morton Avenue Shelter    
	Single Individual Capacity 11: 11
	Single Individual Shelter Target Population 11: SMF
	Emergency Shelter for Singles 12: 
	Single Individual Capacity 12: 
	Single Individual Shelter Target Population 12: 
	Emergency Shelter for Singles 13: 
	Single Individual Capacity 13: 
	Single Individual Shelter Target Population 13: 
	Emergency Shelter for Singles 14: 
	Single Individual Capacity 14: 
	Single Individual Shelter Target Population 14: 
	Emergency Shelter for Singles 15: 
	Single Individual Capacity 15: 
	Single Individual Shelter Target Population 15: 
	Emergency Shelter for Singles 16: 
	Single Individual Capacity 16: 
	Single Individual Shelter Target Population 16: 
	Emergency Shelter for Singles 17: 
	Single Individual Capacity 17: 
	Single Individual Shelter Target Population 17: 
	Emergency Shelter for Singles 18: 
	Single Individual Capacity 18: 
	Single Individual Shelter Target Population 18: 
	Emergency Shelter for Families 1: Marillac Shelter    
	Emergency Shelter for Families - Capacity 1: 72
	Emergency Shelter for Families - Target Population 1: HC
	Emergency Shelter for Families 2: Mercy House *Mainly used as a single shelter 
	Emergency Shelter for Families - Capacity 2: 19
	Emergency Shelter for Families - Target Population 2: SFHC
	Emergency Shelter for Families 3: Schuyler Inn    
	Emergency Shelter for Families - Capacity 3: 159
	Emergency Shelter for Families - Target Population 3: SMF+HC
	Emergency Shelter for Families 4: Domestic Violence Shelter    
	Emergency Shelter for Families - Capacity 4: 15
	Emergency Shelter for Families - Target Population 4: HC
	Emergency Shelter for Families 5: 
	Emergency Shelter for Families - Capacity 5: 
	Emergency Shelter for Families - Target Population 5: 
	Emergency Shelter for Families 6: 
	Emergency Shelter for Families - Capacity 6: 
	Emergency Shelter for Families - Target Population 6: 
	Emergency Shelter for Families 7: 
	Emergency Shelter for Families - Capacity 7: 
	Emergency Shelter for Families - Target Population 7: 
	Emergency Shelter for Families 8: 
	Emergency Shelter for Families - Capacity 8: 
	Emergency Shelter for Families - Target Population 8: 
	Emergency Shelter for Families 9: 
	Emergency Shelter for Families - Capacity 9: 
	Emergency Shelter for Families - Target Population 9: 
	Emergency Shelter for Families 10: 
	Emergency Shelter for Families - Capacity 10: 
	Emergency Shelter for Families - Target Population 10: 
	Emergency Shelter for Families 11: 
	Emergency Shelter for Families - Capacity 11: 
	Emergency Shelter for Families - Target Population 11: 
	Emergency Shelter for Families 12: 
	Emergency Shelter for Families - Capacity 12: 
	Emergency Shelter for Families - Target Population 12: 
	Emergency Shelter for Families 13: 
	Emergency Shelter for Families - Capacity 13: 
	Emergency Shelter for Families - Target Population 13: 
	Emergency Shelter for Families 14: 
	Emergency Shelter for Families - Capacity 14: 
	Emergency Shelter for Families - Target Population 14: 
	Emergency Shelter for Families 15: 
	Emergency Shelter for Families - Capacity 15: 
	Emergency Shelter for Families - Target Population 15: 
	Emergency Shelter for Families 16: 
	Emergency Shelter for Families - Capacity 16: 
	Emergency Shelter for Families - Target Population 16: 
	Emergency Shelter for Families 17: 
	Emergency Shelter for Families - Capacity 17: 
	Emergency Shelter for Families - Target Population 17: 
	Emergency Shelter for Families 18: 
	Emergency Shelter for Families - Capacity 18: 
	Emergency Shelter for Families - Target Population 18: 
	Average Length of Stay for individuals (in days): 30
	Average Length of Stay for Families (in days): 60
	Average Length of Stay for Veterans (in days): 7
	Average Length of Stay for Veterans (in days) 1: 14
	Description of what steps the district will undertake to reduce the average length of emergency hous: The district will take the following steps to reduce the average length of emergency housing stays during the plan period: (1) support applications for funds to increase the number of RRH beds (2) engage in eviction prevention by utilizing available prevention resources (3) coordinate with local housing providers to encourage Housing First polices and (4) continue participation in the implementation of the Coordinated Entry system. The CE system works to reduce length of time homeless by prioritizing those with the longest length of time homeless and connecting them to the most appropriate housing
	Steps the distrcit will undertake to ensure each veteran can achieve permanent housing within 90 day: Albany County works closely with Soldier On, Veteran's Administration, and Albany Housing Coalition to serve our veterans. Veteran's are often housed by one of these agencies shortly after presenting homeless to the district. Often times veteran's are already linked to services and rarely come through our doors. 
	Describe how often LDSS meets with homeless adults with children to review goals: Albany County DSS contracts with two shelters who house homeless adults with children. Schuyler Inn meets with clients to identify and address individual barriers to moving into permanent housing, such as increasing income, budgeting on a limited income, engaging in treatment, etc. Marillac is a tier II shelter who must comply with the OTDA 900 regulations. Each shelter meets with the families on a weekly basis. 
	Describe how often LDSS meets with homeless adults without children to review goals: An ILP is completed between shelter case managers and the clients within three business days of the person entering shelter. Case managers meet with the clients on a weekly basis to review the ILP's.
	Percentage of single individuals placed in transitional housing: 0.75
	Percentage of single individuals placed in permanent housing: 0.23
	Percentage of single individuals placed in permanent supportive housing: 0.02
	Percentage of veterans placed in transitional housing: 0.1
	Percentage of veterans placed in permanent housing: 0.36
	Percentage of veterans placed in permanent supportive housing: 0.54
	Percentage of families placed in transitional housing: 0.45
	Percentage of families placed in permanent housing: 0.53
	Percentage of families placed in permanent supportive housing: 0.02
	Percentage of Veterans and their families placed in transitional housing: 
	Percentage of Veterans and their families placed in permanent housing: 0.3
	Percentage of Veterans and their families placed in permanent supportive housing 1: 0.7
	Code Blue shelter strategy: The district’s Code Blue shelter strategy is to coordinate with year-round and seasonal shelter providers to ensure that all homeless households are sheltered during Code Blue periods.  The district currently has 13 shelters operating 467 year-round beds. 359 beds are dedicated to single individuals and 108 units (up to 230 beds) are dedicated to families. Of the beds dedicated to singles, 4 beds are dedicated to veterans. As of 2019, 6 youth beds were added to the single bed inventory. Of the 247 beds provided by Capital City Rescue Mission, a portion require ongoing participation in religious programming. In addition to year-round beds, the district has 63 seasonal beds for singles that are in operation from November to April through the Interfaith Partnership for the Homeless Safe Haven and the council of Churches ( overflow shelter) for up to 19 beds from November - April.  When all year-round and seasonal beds are full the district accesses hotel/motel Voucher beds for households.The district’s Code Blue shelter strategy is to ensure that all homeless households are sheltered during Code Blue periods. Due to Covid 19 and CDC guidelines Overflow shelter is currently reducing capacity to 12 beds. 
	Projection of the average number of clients to be placed in shelter on Code Blue nights: 45
	Transitional housing resources available to homeless persons in the district: There are fourteen transitional housing programs within the district.  Three projects provide transtional housing for Veterans; three projects provide housing for those in recovery; two projects provide housing for youth; and one project provides housing for those living with HIV/AIDS.          
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	Transitional Housing Programs for Families 5: 
	Transitional Housing Programs for Families Capacity 5: 
	Transitional Housing Programs for Families Target Population 5: 
	Transitional Housing Programs for Families Capacity 6: 
	Transitional Housing Programs for Families Target Population 6: 
	Transitional Housing Programs for Families 7: 
	Transitional Housing Programs for Families Capacity 7: 
	Transitional Housing Programs for Families Target Population 7: 
	Transitional Housing Programs for Families 8: 
	Transitional Housing Programs for Families Capacity 8: 
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	Explain the circumstances under which placement in transitional housing would be considered instead : Transitional Housing placement within the District is considered for households that demonstrate a need for moderately intensive interventions - specifically, single women with children, individuals in recovery, veterans, and youth.       
	Transitional Housing Programs for Families 6: 
	District’s process for assessing the needs of homeless persons for transitional housing and for perm: The district assesses the needs of homeless persons for transitional and permanent supportive housing by working through the Albany County CoC’s Coordinated Entry assessment process. The district connects the most vulnerable households to transitional and permanent housing through an efficient and effective Coordinated Entry System. The process prioritizes individuals using a standardized assessment form and vulnerability score. This vulnerability score considers chronicity of homelessness, disability, previous involvement with the law and other criteria decided upon by the district.  A universal intake and assessment form are utilized for all consumers. This process ensures people with the most severe service needs and levels of vulnerability are prioritized for transitional and permanent housing.  People experiencing chronic homelessness are prioritized within the Coordinated Entry priority list for permanent supportive housing.         
	Identify who is responsible for conducting these assessments: The district adopted a No Wrong Door system which allows individuals to access the Coordinated Entry Assessment at numerous points within the district’s entire geographic area. This is achieved through outreach practices conducted by street outreach teams from Joseph's House and the drop-in Center operated by Interfaith Partnership for the Homeless.  Any of these agencies as well as the twenty plus additional agencies that participate in the district’s Coordinated Entry process complete Coordinated Entry Assessment forms with homeless individuals within the district and refer to the Coordinated Entry process.  Homeless and Travelers Aid Society (HATAS) is funded by HUD to be the lead agency for the Albany County CoC Coordinated Entry Process. 
	Describe how assessments will be conducted:  Once a household presents as homeless, providers within the district begin assessing the person’s housing needs through the Coordinated Entry Process. A universal intake and assessment form is utilized for all consumers. This assessment is completed with the consumer and includes a vulnerability score which is used to prioritize a household on the priority list.  The process will be easy on the client and provide quick and seamless entry into homelessness services. Households are referred to the most appropriate resource(s) for their individual situation.         
	Describe the district’s role in the HUD-mandated coordinated entry process for housing placement: The district plays a vital role in the Albany County Coordinated Entry process by assessing and referring homeless individuals to the Coordinated Entry process. Once assessed with the standardized assessment tool individuals are placed on the priority list. The list is determined using the coordinated assessment tool, vulnerability score and bi-weekly case management discussions. Representatives from the Albany County Department of Social Services assist individuals to complete Coordinated Entry Assessments and attend bi-weekly case conferencing meetings. These meetings ensure prioritization for individuals and families is based on vulnerability and that households are receiving assistance in a timely manner. Please see the attached Standardized Assessment Tool.        
	Describe the role played by the district in working with the local Continuum of Care: The district works in collaboration with the local Continuum of Care coordinating body to ensure that those who are the most vulnerable and have the greatest need are appropriately housed by being an active participant in the CoC’s Coordinated Entry process.  A universal intake and assessment form are utilized by the district with all individuals presenting as homeless. This assessment includes a vulnerability score which assists the district with identifying the most vulnerable individuals. Individuals and families will be referred to the most appropriate resource(s) for their individual situation. Representatives from the Albany County Department of Social Services assist individuals to complete Coordinated Entry Assessments and attend bi-weekly case conferencing meetings. These bi-weekly case review meetings focus on discussing the hardest to serve individuals as well as those who have been on the list the longest.  Representatives from DSS as well as housing providers discuss various housing opportunities for these individuals taking into to account their length of time homeless, special needs and vulnerability score.        
	Management of "by-name" list of veterans experiencing homelessness: The Albany County Continuum of Care (CoC) receives HUD funding to locally implement Coordinated Entry, and the CoC has identified the Homeless and Travelers Aid Society (HATAS) as the primary entity responsible for the daily operation and oversight of the local CE system. HATAS produces a “by-name” list of homeless individuals on a bi-weekly basis, and has worked closely with the Albany Stratton VA to provide additional designations onto CE list in order to denote entries specifically as homeless Veterans. This list is reviewed and updated every two weeks at a bi-weekly CE Single Point of Access (SPOA) meeting; however, updates can be communicated to the CE Administrator at any point in time outside of those meetings as well. For example, if a Veteran leaves a homeless shelter to live with friends, the shelter can inform HATAS of the Veterans change in homeless status on the same day in which the Veteran leaves the shelter. Typically, if a Veteran has had no contact with a participating CE agency within the past 30 to 60 days they will be moved to an inactive section on the CE list. If, however, the Veteran presents as homeless to any participating agency in the future, the CE application can be easily moved back into the active section on the CE list.
	Linkages district has with permanent housing providers: The District has developed linkages with affordable housing providers (specifically those that provide housing to extremely low-income persons) via (1) participation within the Continuum of Care (CoC) and (2) District staff personal connections with private landlords and (3) affordable housing developers. Through district staff involvement with the CoC and specifically the CoC Coordinated Entry system, staff collaborate daily with local homeless services and housing providers (PSH, RRH) and mainstream subsidy programs (such as Albany Housing Authority) to support mutual clientele in both obtaining and maintaining permanent housing in the community. Additionally, District staff maintain an active list of private landlords within the District who are willing to accept DSS rental assistance on behalf of extremely low-income recipients. Staff has also developed connections with affordable housing developers within the district in order to refer homeless households to subsidized units.     
	Describe the process by which homeless persons will be referred to permanent housing resources: The District refers homeless persons to the above noted housing via (1) direct referral to the CoC Coordinated Entry system and (2) indirect referrals to Albany Housing Authority (AHA) and (3) other affordable housing providers serving the district. Once a Temporary Assistance case is opened, Social Service Examiners responsible for active cases provide direct referrals to the CoC’s CE system.  The CE system uses a CoC-created intake and vulnerability scale which is used to connect households with the most appropriate housing based on household need and unit availability. In addition, Examiners provide households with direct contact information to AHA intake workers as well as with additional affordable housing providers that serve the community, including The Community Builders, Catholic Charities Housing Organization, Home Leasing, Housing Visions, Beacon Communities, Norstar Development, and Winn Companies. Homeless households are provided direct contact information for the housing providers who then conduct individual eligibility screenings.      
	Describe how permenant housing for all veterans experiencing homelessness has been identified: Albany County DSS works closely with Veteran's Administration, Soldier On, and Albany Housing Coalition. Soldier On and Albany Housing Coalition have permanent supportive housing programs. Veteran's are referred to these programs through coordinated entry. ACDSS is able to assist in paying security deposits for veteran's, who are eligible, to help expedite their transition into permanent housing. 
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	Districts role in facilitating permanent supportive housing placement, indcluding placement of veter: All sheltered homeless have an Independent Living Plan completed which attempts to address the difficulties faced by the individual client and develops plans to remove barriers to permanent housing.  Albany County DSS participates in the coordinated entry SPOA. Eligible persons including veterans can receive security deposits, rent, and furniture from the agency. 
	Describe how the district is able to assist veterans move into permanent supportive housing quickly : Housing First principles are a priority of our permanent supportive housing programs, especially those who serve veterans. Once housing is identified for a veteran, ACDSS can have all paperwork needed to get the veteran housed within 24 hours, if eligible. 
	Supports available within the district to assist homeless persons in retaining housing stability: Strategies to increase the rate at which households in permanent supportive housing projects retain their permanent housing or exit to permanent housing destinations have been successful with a rate of 95% in FY19 according to Homeless Management Information System (HMIS) data. Current strategies are: 1) engage with clients to ensure they are meeting their individualized goals and are stable within housing; 2) implement pre-transition services such as living skills training, employment, and community integration supports, as well as strong aftercare supports to ensure a successful transition over the long-term; and (3) partner with affordable housing providers and cultivate relationships with local landlords to maintain an ongoing list of apartment vacancies. These strategies ensure clients are supported in maintaining housing, while fostering opportunities for greater housing independence within the community. 
	Process by which formerly homeless persons are linked to these resources: District staff play a vital role in ensuring that formerly homeless persons are properly referred to community resources that support housing stability.  Linkages to the resources identified above are facilitated through the district’s strong collaborative partnership with the CoC and CoC member agencies.  Through connections made at the CoC, district staff and community-based supportive services staff are able to work together to connect formerly homeless persons with resources that support long term housing stability.     
	How effectiveness will be measured: The effectiveness of the linkages on Housing Retention, Income Growth, and Increases in Benefit Sources, and is measured and analyzed via the CoC’s Homeless Management Information System (HMIS).     


