Attachment 1

Investigative Unit Operations Plan
County: Wyoming
Contact Person: Judith Gardner
Title: Director of Programs
Phone #: (585) 786-8900
E-mail Address: Judith.Gardner@dfa.state.ny.us

1. What unit is responsible for the investigation of client fraud allegations?
Please provide the name of the unit, # of positions, titles of positions, and how
allegations are processed.
The Fraud Investigations Unit is responsible for all program investigations and also
for processing fraud allegations. The unit consists of three employees: one full-time
Sheriff's Investigator, the Director of Programs, and one Community Services Worker.
See attached fraud referral flow chart for the processing of FEDS, EVR's and
General Referrals.

2. What unit is responsible for the prosecution of client fraud allegations?
Please provide the name of the unit, # of positions, titles of positions, and how
allegations are processed.

The client fraud allegations are processed the same as above.
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3. What unit is responsible for determining the overpayment amount, establishing
the claim, and collection activities?

Determining overpayments are a collaborative effort between the Fraud
Investigations Unit, the applicable Eligibility worker, and the worker's
supervisor. Once an overpayment has been established, CAMS referrals
are completed by the unit worker or the Fraud Unit and then forwarded to the
Accounting Unit to establish the claim in the Case Management System.
Collection activities are performed by the Resource and Recovery Unit within
DSS.

4. What are the step by step procedures for the referral of fraud cases for
administrative hearings, including the notices provided and the timing of
providing such notices?

If a case does not meet the Criminal Prosecution or DCA standards, an
Administrative Hearing is pursued. Evidentiary packets are compiled and sent in
triplicate to the Office of Administrative Hearings. The evidentiary packet would
include all of the required documentation as outlined in 18 NYCRR 359.

5. What are the step by step procedures for the referral of fraud cases to your District
Attorney, including the notices provided and the timing of providing such
notices?
Any case that has suspected fraud and reasonable grounds exist to believe a
fraud was committed, the case is referred to the District Attorney's Office. A
summary is prepared, along with all documentation of the alleged fraud. The
case is presented to the Assistant District Attorney who then determines if the
evidence supports the allegation(s). Any cases that are to be pursued as a DCA
are referred back in writing to the Fraud Investigations Unit to commence the
DCA process.
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6. What are your procedures for offering a Disqualification Consent Agreement
(DCA)?
All DCA cases are sent to the District Attorney's office for review and acceptance prior to
pursuit of any case action. A meeting is then held between the client and the Investigative Unit.
The evidence packet is given to the accused along with a written notification of
consequences of signing and consenting to a disqualification penalty, a
statement indicating that he or she understands the consequences, and a
statement that explains the time frames and the reduction or discontinuance
of Cash Assistance or SNAP benefits, and an explanation that any remaining
household members will be held responsible for the repayment of the
overpayment. A Judgment by Confession would be signed at the time of the last
scheduled meeting, if applicable. Each accused individual also signs a DCA
Interview Acknowledgment Form. A future meeting date is then scheduled at
the minimum of tens days in the future, in writing, with the name, address, and
phone number of the Public Defender's Office. Copies of all forms are given to
the accused.

7. How is it proven that an individual has been advised on the court record of the
Public Assistance disqualification penalties?
All defendant's and their attorney are given the Statement for the Record to
review and sign. They are given copies to retain and copies are kept by the
District Attorney's Office and then forwarded to the Department of Social
Service, which becomes part of the client's file. An Order Entering the
Statement into the Record is also signed by the Judge and is forwarded to the
Department of Social Services to retain in the client's file.

Attach a copy of the agreement between your social services
district and the District Attorney’s Office for the prosecution
of welfare fraud.
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