Investigative Unit Operations Plan
County:
Contact Person:
Title:
Phone #:
E-mail Address:

Niagara
Pamela Gatto / Kate Hamilton
Director of Eligibility / Chief Social Services Worker
(716) 278-6800 / (716) 278-8619
Pamela.Gatto@niagaracounty.com
Kate.Hamilton@niagaracounty.com

1. What unit is responsible for the investigation and prosecution of client
fraud allegations? (name of the unit, # of positions, titles of positions, how
allegations are processed)
We have a separate unit that handles investigations and fraud allegations. The
unit is named Program Integrity. There are currently 5 Social Services Workers,
a Senior Social Services Worker, a Principal Social Services Worker and a Chief
Social Services worker assigned to the unit. The Pr. SSW and the Chief SSW
have other responsibilities outside that unit, but the 5 workers and the Senior
SSW are full time committed to only that unit. They also have 2 clerical support
staff that also assist with HEAP during HEAP season. Assigned to that unit is an
Assistant District Attorney from the District Attorney’s office who works full time
with the staff of the Program Integrity Unit to investigate and prosecute client
fraud allegations. We also have 2 full time Niagara County Sheriff’s Investigators
contracted from the Sheriff’s department that assist in the investigations as
needed for that Unit.
2. What unit is responsible for the prosecution of client fraud allegations?
The Program Integrity Unit as described above.

3. What unit is responsible for determining the overpayment amount,
establishing the claim, and collection activities?

For allegations of client fraud, the Program Integrity Unit determines the
overpayment amount and establishes the claim amount. The Financial Recovery
Unit pursues the collection of the established overpayment. Unintentional client
error and agency error claims are established by the program worker or the
Program Integrity staff depending on how the error was identified. When a
worker identifies and error in routine processing, they establish a claim. When
an error is determined through an anonymous tip or through the Program
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Integrity Unit, they will establish the claim. The Program Integrity staff also
determines overpayments when a case is closed due to income or a potential
overpayment is identified on a closed case. Attached is the Overpayment Policy.
Collection activities are all the responsibility of the Financial Recovery Unit which
comes under the Director of Child Support and Financial Services.

4. What are the step by step procedures for the referral of fraud cases for
administrative hearings, including the notices provided and the timing of
providing such notices?

The process followed for cases referred to the DA - when a worker finishes the
case they give it to the supervisor to approve, it is given to the unit clerical to put
in the exhibits and she gives it to the ADA. After the ADA reviews the case s/he
returns it to the clerical staff with a cover sheet and marks what paper work s/he
needs printed for the case. If s/he is prosecuting the case the clerk gives it back
to the ADA with the requested information. If we are handling the IPV in house
the clerk gives the case to the Program Integrity worker and that worker sets the
client up for an appointment. If the client does not show for the appointment it is
given back to the ADA with a note that the client did not show for the
appointment and the ADA makes a further recommendation. (Please see
Attachment I which describes the process for a DCA in our district.)
5. What are the step by step procedures for the referral of fraud cases to your
District Attorney, including the notices provided and the timing of
providing such notices?
Our ADA reviews all cases that have an indication of fraud and then
recommends that s/he will prosecute it or we should try a DCA first. In
Attachment I, the process is described and the outcome or possible outcomes
are described.

6. What are the procedures for offering a Disqualification Consent Agreement
(DCA)?
Please see Attachment I, Attachment II and Attachment III (which is mailed with
the Target letter/Attachment II.)
7. How is it proven that an individual has been advised on the court record of
the Public Assistance disqualification penalties?
For the cases that are prosecuted, the Notice of Consequences, Statement for
the Record and the IPV Notice of Disqualification are part of the evidence packet
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in court. For DCA circumstances the Confession of Judgment is signed after the
Notice of Consequences has been reviewed. The IPV Notice of Disqualification
is also completed as part of the packet that is filed with the state by our Financial
Recovery Unit.

Attach a copy of the agreement between your county and the
District Attorney’s Office for the prosecution of welfare fraud.
Attached is the agreement between the District Attorney’s office and the Sheriff’s
Department for Investigations.
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