








    Investigative Unit Operations Plan  
  
County:   Livingston - 24 
Contact Person:  George Macomber 
Title:   Director of Administrative Services 
Phone #:   585-243-7300 
E-mail Address:  gmacomber@co.livingston.ny.us 
Date:   6/1/2016 
  
1. What unit is responsible for the investigation of client fraud allegations?  
  
Please provide the name of the unit, # of positions, titles of positions, and how allegations are 
processed.  
  

The Fraud and Internal Audit Unit, operates under the Division of Administrative Services. 
The Unit, in addition to its responsibilities for investigating all allegations of welfare fraud, also 
does Front End Detection investigations, Eligibility Verification Reviews, and conducts audit 
functions as requested by the Commissioner.  The Unit is staffed by one Senior Social Welfare 
Examiner working as a fraud investigator, a part time private investigator and part time 
assistance from the Livingston County Sheriff’s Department.  The Director of Administrative 
Services supervises this Unit directly. 

 
Allegations are received either externally from the public or internally from Agency staff.  

Allegations in the form of telephone calls and written correspondence are received and logged.  
A desk review is commenced to include but not be limited to: WMS review, case file review, 
income verification, and household composition verification.  Field investigations are 
conducted as appropriate to reach a conclusion on an allegation.   

Field investigations are completed by the Fraud Investigator, a private investigator or an 
investigator from the Livingston County Sheriff or Livingston County District Attorney’s 
Office.   

 
The Fraud Investigator writes a case summary making a determination and 

recommendation based on the results of the investigation.  The Director of Administrative 
Services signs off  on all  case summaries before the next action is  taken. 

 
  
2. What unit is responsible for the prosecution of client fraud allegations?  
  
Please provide the name of the unit, # of positions, titles of positions, and how allegations are 
processed.  
  

All referrals where it has been determined that assistance was received fraudulently, are 
referred to the Livingston County District Attorney’s (DA) Office for prosecution 
consideration.   

 
The District Attorney’s office receives the case summary along with field investigation 

information.  Any and all evidentiary backup that the District Attorney requires for 
prosecution is provided by DSS.  These items could include certified copies from the case 



record, all documents obtained regarding income from employers, from UIB, from Social 
Security, from Pension Plans, etc.; all depositions from witnesses, school verification forms. 

Additionally any documents that are prepared in advance for use by the attorney in court 
are provided to the DA, as is the case with the Notice to Advise Individuals on a Court Record 
of Disqualification Provisions.  

 
  
 3. What unit is responsible for determining the overpayment amount, establishing the claim, 
and collection activities?  
 

  The Senior Social Welfare Examiner, in the Fraud and Internal Audit Unit, is responsible 
for determining the overpayment amount based upon eligibility rules for each program area. 
After the disposition of a case is determined, the SSWE is responsible for establishing claims 
on the Cash Management System (CAMS). Staff in the Division of Administrative Services is 
responsible for printing and mailing billing statements every other month.  Payments received 
are posted by the Accounting Unit. 

 
   
4. What are the step by step procedures for the referral of fraud cases for administrative 
hearings, including the notices provided and the timing of providing such notices?   

 
Some cases submitted to the DA’s office may not be accepted for criminal prosecution.  

In these instances, the Agency begins the action to obtain adjudication through an 
Administrative Disqualification Hearing.   

 
The evidentiary packet which is required by the New York State Department of 

Administrative Hearings is prepared, and an ADH is requested.  The prosecution packet 
prepared by the Fraud Investigator consists of a written summary of the investigation:  what 
the allegation was, what the findings of the investigation were, and a conclusion; all evidentiary 
backup, including certified copies from the case record, all documents obtained regarding 
income from employers, from UIB, from Social Security, from Pension Plans, etc.; all 
depositions from witnesses, school verification forms, etc. 

 
 
5. What are the step by step procedures for the referral of fraud cases to your District Attorney, 
including the notices provided and the timing of providing such notices?   
 

 The prosecution packet prepared by the Fraud Investigator is sent to the DA.  It consists 
of a written summary of the investigation: the allegation, the findings of the investigation, and a 
conclusion; any and all evidentiary backup that the District Attorney requires for prosecution is 
provided by DSS.  These items could include certified copies from the case record, all 
documents obtained regarding income from employers, UIB, Social Security, Pension Plans, 
etc.; all depositions from witnesses, school verification forms, etc; and any documents that are 
prepared in advance for use by the attorney in court.  These documents are either required by 
the Department of Social Services, as is the case with the Notice to Advise Individuals on a 
Court Record of Disqualification Provisions, or that make handling the case easier for the court 
as is the case with the Information, the Certificate of Conviction, and the Confession of 
Judgment that are included in all Justice Court cases.  In general, cases that exceed $1000 of 
incorrectly received assistance will be heard by the Livingston County Grand Jury.  For cases 
of $999 or less, the case will generally be heard by a Justice Court.  The DA retains all rights 
in making the final decisions on where the case will be presented. 



6. What are your procedures for offering a Disqualification Consent Agreement (DCA)?  
 

 The District Attorney’s Office may decide in some instances to withhold criminal 
prosecution of a case due to the dollar amount of overpayment incurred, or, may offer an ACD 
provided that full restitution is made.  In these instances a Disqualification Consent Agreement 
will be used as a mechanism for obtaining a disqualification period. A contact letter is sent to 
the client. The client makes an appointment to come in and speak to the Investigator. During the 
interview with the client the “Notice of Consequence” and the “Disqualification Consent 
Agreement” are read to the client explaining each bullet and answering any questions the client 
may have. The client is given in writing the address and phone number for the Legal Aid of the 
Finger Lakes.  Before the client leaves the interview, they are given an appointment to return 
no earlier than 10 days from that date. They leave with both the “Notice of Consequence” and 
the “Disqualification Consent Agreement”.   When the client comes for the follow up 
appointment, they either present a statement or give a statement at that time. The Client then 
signs the DCA and is given a copy for their records. If applicable the client then signs a 
repayment agreement and is also given a copy. The Senior Social Welfare Examiner then 
completes client notices, adjusts the budget, and establish a claim and pursues collection. 

 
 
 7. How is it proven that an individual has been advised on the court record of the Public 
Assistance disqualification penalties?  
 
  

 When the District Attorney’s Office is negotiating a plea for disposition of a case, the client 
and their representative will receive a Notice of Consequence and Disqualification Consent 
Agreement at least 10 days prior to the scheduled court appearance.  The Statement for the 
Record document is included with each evidence package sent to the District Attorney, 
Criminal Court, and the Defendant.  

 
   
   
Attach a copy of the agreement between your social services district 
and the District Attorney’s Office for the prosecution of welfare 
fraud.    
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