INVESTIGATIVE UNIT OPERATIONS PLAN
2015
County:

Greene

Contact Person: Tammi McGrath
Title:

Resource Consultant

Phone:

(518)719-3730

E-mail Address: tammi.mcgrath@dfa.state.ny.us

1.

What unit is responsible for the investigation of client fraud allegations? (Please provide the
name of the unit, # of positions, titles of positions, and how allegations are processed).
The unit responsible for the investigation of client fraud allegations is our Fraud &
Resource Recovery Unit. The unit consists of 1 full time Resource Consultant, 1 full time
Social Welfare Examiner and 4 part time contractual Investigators. Two of the
Investigators handle the FEDS investigations and 2 are responsible for the investigation
of client fraud allegations (Back End Detection System).
Allegations are reviewed by the Resource Consultant and assigned to the appropriate
Investigator. They are then given to the Examiner to place on our computer’s
Prosecution Log for tracking and reporting purposes. The Examiner then logs in our
fraud book, assigns it a control number, prepares the case file and a comment card.
Once an investigation is completed and the results are positive for alleged fraud, the
investigator refers the case back to the Examiner to calculate any overpayments. Upon
completion, the case is then reviewed by the Investigator, the Examiner, and the
Resource Consultant for referral to the District Attorney.

2. What unit is responsible for the prosecution of client fraud allegations? (Please provide the
name of the unit, # of positions, titles of positions, and how allegations are processed)
The Fraud & Resource Recovery Unit refers all cases to the District Attorney’s office. The
District Attorney’s office decides whether to handle the cases administratively or to
arrest and prosecute.
Please refer to #1 above for the second part of this question.

1

3. What unit is responsible for determining the overpayment amount, establishing the claim, and
collection activities?
The Fraud & Resource Recovery Unit is responsible for determining the overpayment
amount, establishing the claim, and collection activities. Some overpayments are
collected by the Probation Department, if applicable, and the Fraud & Resource
Recovery Unit is still responsible for establishing and monitoring the claim. If it is
handled administratively, the Fraud & Resource Recovery Unit establishes the claim
and we require the client sign a repayment agreement. If the client has an open case,
we will recoup through the grant. All claims are monitored and billed by the Examiner in
the Fraud & Resource Recovery Unit.
4. What are the step by step procedures for the referral of fraud cases for administrative hearings,
including the notices provided and the timing of providing such notices?
All of our fraud cases are reviewed with the District Attorney’s Office. The District
Attorney can choose to file criminal charges or they can refer the case back to the
Resource and Recovery Unit to pursue a DCA. If the District Attorney chooses not to
prosecute, the Fraud & Resource Recovery Unit will then handle the case by sending a
certified appointment letter to the client which details the reason for the appointment,
the time period of the fraud and the amount to be repaid. Also enclosed with the
appointment letter is the “Notice of Consequences of Consenting to a Disqualification
Consent Agreement” and the “Disqualification Consent Agreement”. The letter is sent
certified and the appointment is never earlier than 2 weeks from mailing. If there is no
response from the client by the appointment day, another certified letter will be sent
using the same criteria above. If, after two letters are sent, we still have no contact from
the client the case will be referred back to the District Attorney for approval for
prosecution.
5. What are the step by step procedures for the referral of fraud cases to your District Attorney,
including the notices provided and the timing of providing such notices?
The Fraud & Resource Recovery Unit contacts the District Attorney’s Office to set up an
appointment to review all cases that appear fraudulent. The District Attorney decides
who to prosecute and who to handle administratively by the Fraud & Resource Recovery
Unit. The clients who the District Attorney advises to “call in” or handle administratively
are handled as explained in # 4 above. For the clients that the District Attorney accepts
for prosecution, the Resource Consultant in the Fraud and Resource Recovery Unit will
draw up a felony complaint and make packets up for the District Attorney, the court, the
arresting agency and the client/defendant.
6.

What are your procedures for offering a Disqualification Consent Agreement (DCA)?
The District Attorney can choose to file criminal charges or they can refer the case back
to the Resource and Recovery Unit to pursue a DCA. If the case is handled
administratively a copy of the “Notice of Consequences of Consenting to a
Disqualification Agreement” along with the “Disqualification Consent Agreement” are
sent to the client with the appointment letter. At the appointment (if the client appears
2

for the appointment) the client is explained the reason for the disqualification and is
encouraged to look through the evidence and ask any questions they may have. They
are informed they have the right to talk to an attorney and are encouraged to submit
any evidence in case allegation was caused by error rather than intentional.
7.

How is it proven that an individual has been advised on the court record of the Public
Assistance disqualification penalties?
Within the Felony Complaint that is submitted to the District Attorney (after prosecution
is agreed upon) is the “Order Entering Statement for the Record on the Record” which
states that the defendant was advised on the record of the disqualification provisions
and is signed by the presiding judge. This allows us to enter the “Statement for the
Record” into the record of the proceedings. The “Statement for the Record” advises
individuals on the record of disqualification provisions contained in Social Services Laws
and Regulations. The provisions are explained in detail and the document is served upon
the defendant at arraignment before the Justice Court. This statement satisfies the
requirements of Social Service Law and regulations and is signed by both the Defendant
and the Attorney for the Defendant.
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