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Loan type Retention 
programs

Struggling borrowers 
that meet the 
definition of financial 
hardship:
a. The monthly mortgage
payment itself is or has 
become unaffordable or 
assistance is needed to 
resolve delinquency, and
b. All other financial
resources have been 
severely reduced or 
exhausted

Wells Fargo and 
Privately-owned

Short-term treatment options 
(12 months or less): terms set 
by Wells Fargo may include 
repayment plans, re-age / 
deferring payments, 
unemployment/reduced income 
forbearance plans, or temporary 
12-month modifications

Fannie Mae, 
Freddie Mac, 
FHA, VA and 

USDA

Long-term modification 
programs (greater than 12 
months) terms set by 
agencies

Retention programs 
For loans serviced by Wells Fargo

Long-term modification 
programs (greater than 12 
months): terms set by Wells 
Fargo

Short-term treatment options 
(12 months or less) set by 
agencies
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Retention programs for Wells Fargo 
and Privately-owned loans

Retention Principles
For Wells Fargo and Privately-owned loans

 Borrowers that have experienced a hardship are to contact Wells Fargo to submit required documentation. 
Eligible borrowers are evaluated for retention options.

 Short-term treatments:

– For borrowers that have experienced a short-term problem that has since passed and the borrower is making or has the 
ability to make their normal monthly payment, assistance may be provided to bring the loan current.

– For borrowers that are experiencing a short-term hardship that has not yet been resolved and the borrower's long-term 
ability/income is not yet known, assistance may be provided through a short-term modification or a forbearance program 
to create an affordable payment until the borrower’s long-term ability is more clear.

 Long-term modifications: 

– Provides assistance for borrowers that have experienced a long-term financial hardship defined as a circumstance, such 
as a job loss, that has made the monthly mortgage payment itself unaffordable and all other financial resources have 
been severely reduced or exhausted.  A long-term modification is designed to help borrowers with financial hardships 
reach an “affordable” housing payment. 

 Short-term treatments and long-term modifications are also available for borrowers with junior lien 
products (such as 2nd mortgages and home equity lines of credit).

 Other programs (such as refinancing) are available for borrowers with affordable mortgage payments.

 For Privately-owned loans terms are subject to investor limitations/restrictions.

 With the retirement of the Home Affordable Modification Program (HAMP) program, the last day for a 
borrower to submit their document package was on or before 12/30/16.  All HAMP transactions in the 
pipeline need to have a final modification effective date of 12/1/2017 or earlier.
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Short-term treatment options 
For Wells Fargo and Privately owned

Short-Term Treatment Options1

Deferral (Closed end 
loans) and Reage (Open
end accounts)

Repayment Plan Short-Term 
Modification

Unemployment and 
Reduced Income 
Forbearance3 Program

Actions Waive past due interest. Defer 
corporate advances and escrow 
amounts as a non-interest 
bearing and non-amortizing 
portion of the loan balance, 
when applicable. 

Divide past due principal; 
interest and fees over 
specific term

1.Waive past due interest 
and fees. 
2. Lower rate to floor, 
stopping when 
affordability is reached. 

Initial forbearance of up to 6 
months. At the end of this period 
may be considered for an 
extension.
The maximum forbearance period 
is twelve consecutive months of 
relief or at the point where the 
loan would become twelve months 
delinquent, whichever occurs first. 

Affordability target: 
HTI (Housing-to-
Income Ratio2)

31 - 38% HTI, depending on 
income level. Requirements 
vary for non- owner-occupied 
properties.

31 - 38% HTI, depending 
on income level.  
Requirements vary for non-
owner-occupied properties.

31 - 38% HTI, depending 
on income level.
Requirements vary for 
non- owner-occupied 
properties.

31% HTI 

Requirements vary for non-
owner-occupied properties.

Occupancy
requirement

Owner-occupied primary 
residence, second homes and 
investment properties

Owner-occupied primary 
residence, second homes 
and investment properties

Owner-occupied primary 
residence, second homes 
and investment properties

Owner-occupied primary 
residence, second homes and 
investment properties

Terms Executed after three 
consecutive payments and will 
bring account current. Terms of 
the loan are not changed.

Borrower must make 
payment plus arrearage 
portion.  Account returns to 
regular contractual 
payments at end of plan 
term.

Executed after trial period 
completed and will bring 
account current.  Account 
converts back to original 
rate and payment at end 
of modification term.

Loan terms will not be adjusted to 
payment term of forbearance.  
The account will reflect 
appropriate increase in 
delinquency.  Original terms are 
applicable at completion.  Total 
past due principal and interest is 
due at completion of forbearance.

1.  For Privately-owned loans modification terms are subject to investor limitations/restrictions.
2.  Monthly housing expense as a percent of monthly gross income. 
3. “Forbearance” in short-term treatment options is a temporary payment relief.  The amounts not paid are still due and outstanding at the end of the forbearance if not 

approved for another workout option.
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Long-term modification program
For Wells Fargo and Privately-owned loans

Proprietary long-term modification1

Principal forgiveness Permitted

Affordability target:
HTI (Housing-to-Income Ratio2)

31 - 38% HTI, depending on income level, with a minimum payment  reduction for owner-occupied 
primary residence. Requirements vary for non- owner-occupied properties.

Trial payment period
prior to permanency

3 on-time payment trial requirement

Occupancy requirement All occupied property types considered, including second homes and investment properties.

Steps in the waterfall:
At right is the order in which the 
steps are applied to reach the  
affordability target.

These are applied step-by- step 
and are stopped when the 
customer reaches the 
affordability target.

1. Waive delinquent interest and previously deferred interest. Defer corporate/default-related 
advances and escrow advances.

2. Forgive principal down to a target LTV
3. Forbear principal3 equal to the combined prior principal forbearance and unearned forgiveness
4. Reduce the interest rate to the current market rate
5. Extend the term up to 360 months
6. Reduce the interest rate down to a threshold (below current market rate)
7. Extend the term up to 480 months
8. Forgive additional principal down to a target LTV (lower threshold than step 2)
9. Forbear additional principal3 to a target LTV threshold

1.  For Privately-owned loans modification terms are subject to investor limitations/restrictions.
2.  Monthly housing expense as a percent of monthly gross income. 
3. “Forbear” or “Defer” means to set aside amounts owed in a non-interest bearing, non-amortizing account. The amount placed into the account must 

be paid at the time that the interest-bearing principal is paid in full (e.g., a refinance, term maturity, or the sale or transfer of the property).


