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September 20, 2011 

 

Steve O’Brien 

Lead Examiner 

Office of the Comptroller of the Currency 

Via email: Steve.OBrien@occ.treas.gov  

 

RE: Canandaigua National Bank & Trust CRA Exam  
 

Dear Mr. O’Brien: 

 

We are writing to you on behalf of the Greater Rochester Community Reinvestment Coalition 

(GRCRC) to submit comments regarding Canandaigua National Bank & Trust’s (CNB) CRA 

Exam conducted by the Office of the Comptroller of the Currency (OCC).  

 

We understand that the OCC conducted a fair lending exam earlier this year. As you will see 

below, while it has improved Canandaigua NB still obtains very few mortgage lending 

applications from African-Americans or Hispanics. In addition, when compared to its peers, very 

little of CNB’s lending goes to Black and Hispanic households. However, we are pleased with 

the bank’s increased penetration into neighborhoods of color (see Tables 1 and 2). As with all 

fair lending exams, GRCRC would like to see the results of fair lending exams affect a bank’s 

performance evaluation, including Canandaigua NB’s. In addition, organizations like GRCRC 

would appreciate the opportunity to comment on a bank’s fair lending performance during its fair 

lending exam. We believe we could provide meaningful input. 

 

Since 1993, Empire Justice Center and its predecessor, the Public Interest Law Office of 

Rochester (PILOR), have convened the Greater Rochester Community Reinvestment Coalition 

to generate and continue discussions about lending patterns in Rochester. GRCRC has a 

membership of over 30 locally based not-for-profits and individuals. GRCRC monitors the 

community reinvestment obligations of Bank of America, Canandaigua National Bank, RBS 

Citizens Bank, HSBC, JPMorgan Chase, KeyBank and M&T Bank. 

 

Over the past 17 years, GRCRC, Empire Justice Center and PILOR have released twelve 

analyses of home mortgage, small business and subprime lending data, using these analyses to 

identify strengths and weaknesses in lending patterns and to generate ongoing discussion with 

the banks in question. 1  We also submit comments during CRA exams and mergers, based on the 

                                                           
1
 Our most recent collaborative analysis, “Paying More for the American Dream V” is of the 2008 and 2009 HMDA 

data and can be found at: http://www.empirejustice.org/publications/reports/paying-more-for-the-american-1.html. 

Our report about changes in lending the Rochester area, “The River Runs Dry,” can be found at: 

http://www.empirejustice.org/about-us/press/press-releases/the-river-runs-dry-decreased.html.  

 

GREATER ROCHESTER 

COMMUNITY REINVESTMENT COALITION 

1 WEST MAIN STREET, SUITE 200 

ROCHESTER, NEW YORK  14614 

 
 

mailto:Steve.OBrien@occ.treas.gov
http://www.empirejustice.org/publications/reports/paying-more-for-the-american-1.html
http://www.empirejustice.org/about-us/press/press-releases/the-river-runs-dry-decreased.html
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data, to the appropriate state and federal regulators who have oversight of the banks. 

 

Canandaigua National Bank & Trust is important to the Rochester metropolitan area. It is now 

the fourth largest depository institution serving the area. As of June 30, 2010, Canandaigua 

NB&T (CNB) had $1.45 billion in deposits at its 23 offices in the Rochester area and over 10 

percent of the market. 2 

 

CNB’s assessment area in the Rochester MSA includes all of Ontario County (towns of Bristol, 

Canandaigua, East Bloomfield, Farmington, Gorham, Seneca, Geneva, Hopewell, Manchester, 

Naples, Phelps, Richmond, Victor, South Bristol, Canadice and West Bloomfield), eastern and 

central Monroe County (towns of Brighton, Chili, East Rochester, Fairport, Gates, Greece, 

Henrietta, Irondequoit, Mendon, Penfield, Perinton, Pittsford, Rochester, and Webster), towns 

along the western border of Wayne County (Macedon, Ontario, and Walworth), towns along the 

eastern border of Livingston County (Lima and Livonia) and the towns of Italy, Jerusalem, 

Middlesex and Potter in Yates County. 

 

These comments focus on three areas: 

 

 CNB’s HMDA Lending  

 CNB’s Small Business and SBA Lending 

 CNB’s Response to Community Investment and Service Needs 

 

In September, GRCRC members met with CNB to review its mortgage lending and small 

business lending performance. We also touched upon some of its product offerings and what 

coalition members are seeing in the Rochester community. After our meeting we shared a draft 

of this letter with the bank; we have incorporated CNB’s responses into this final letter. 

 

CANANDAIGUA NATIONAL BANK’S HMDA LENDING IN MSA and 

UNDERSERVED COMMUNITIES 

 

Our lending analysis focuses primarily on originated loans. If appropriate, we do a short separate 

section on our analysis on a bank’s purchased loans. 

 

As the exam is for 2008 through 2010, we examine lending from 2007-2010 to capture lending 

changes for the entire exam period. 

 

This section on CNB’s HMDA lending is divided into the following categories:  

 

 Total and home purchase mortgage originations, total dollar amount lending and 

marketshare comparisons  

 HMDA loan purchases 

 Application and denial information for total lending and home purchase lending  

 Maps of lending and marketshare in the City of Rochester 

 CNB’s lending compared to its peers 

                                                           
2
 From the FDIC Marketshare 2010 Report, as found at: http://www2.fdic.gov/sod/sodMarketBank.asp?barItem=2 

http://www2.fdic.gov/sod/sodMarketBank.asp?barItem=2
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Canandaigua NB’s Total Mortgage Lending 

 

Total Loans 

 

In 2010, CNB originated 1628 loans in the Rochester MSA compared to 1095 loans in 2007, an 

increase of 49 percent.
 3

 

 

Canandaigua National Bank Total Mortgage Lending 2005-2010 

Rochester, NY MSA 

 All HMDA Originations (1-4 family units) 
              09-10 07-10 

  2005 2006 2007 2008 2009 2010 # change % change # change % change 

MSA 979 1031 1095 1080 2098 1628 -470 -22% 533 49% 

Monroe County 443 498 558 613 1251 1012 -239 -19% 454 81% 

City 80 87 122 185 247 245 -2 -1% 123 101% 

Bl/His HH MSA 23 20 32 42 37 55 18 49% 23 72% 

LM HH MSA 299 323 308 303 554 451 -103 -19% 143 46% 

Monroe County 128 143 137 167 352 276 -76 -22% 139 101% 

LM CT MSA 78 85 120 177 211 214 3 1% 94 78% 

Monroe County 47 57 97 144 174 182 8 5% 85 88% 

Minority CT 14 27 50 85 89 79 -10 -11% 29 58% 
                      

              AFI       

% of loans in: 2005 2006 2007 2008 2009 2010 2009       

Monroe County 45% 48% 51% 57% 60% 62%         

City 8% 8% 11% 17% 12% 15% 10%       

Bl/His HH MSA 2% 2% 3% 4% 2% 3% 5%       

LM HH MSA 31% 31% 28% 28% 26% 28% 35%       

Monroe County 29% 29% 25% 27% 28% 27%         

LM CT MSA 8% 8% 11% 16% 10% 13% 10%       

Monroe County 11% 11% 17% 23% 14% 18%         

Minority CT 1% 3% 5% 8% 4% 5% 4%       

Notes: Numbers include data from Canandaigua National Bank and Trust and CNB Mortgage Company, which has been 
affiliated with Canandaigua NB since 1998. 

Starting in 2004, applicants reported both race and ethnicity. So, starting in 2004, White does not include those reporting 
Hispanic. 

 

As seen in the table above, while there was a 49 percent increase in the number of loans made 

by Canandaigua National Bank in the Rochester NY MSA between 2007 and 2010, its lending in 

almost all underserved communities increased at greater rates. Between 2007 and 2010, CNB’s 

lending increased by: 

 

 81 percent in the county 
                                                           
3
 The mortgage lending numbers include loans of Canandaigua NB&T and CNB Mortgage Company. Empire 

Justice Center obtains most of its HMDA LAR Raw Data on the FFIEC website. Canandaigua NB provided us with 

its 2010 Raw HMDA data for all of its affiliates. 
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 101 percent in the city. 

 72 percent among Black/Hispanic households. 

 46 percent among low-moderate income households. 

 78 percent in low-moderate income census tracts  

 58 percent in minority census tracts. 

 

Only among low and moderate income households was CNB’s increase in lending at a rate 

smaller than in the MSA as a whole—46 percent v. 48 percent respectively.  GRCRC is pleased 

to see these substantial increases in most of Rochester’s underserved communities.  

 

CNB increased the proportion of its lending going to several underserved areas between 2007 

and 2010 (the bottom section of the table above), while it remained the same in others. Of the 

1628 loans CNB made in 2010,  

 

 15 percent were in the city compared to 11 percent in 2007 

 3 percent were to Black and Hispanic households, the same as in 2007 

 28 percent were to low-moderate income households, the same as in 2007 

 13 percent were in low-moderate income census tracts compared to 11 percent in 2007 

 5 percent were in minority census tracts, the same as in 2007 

 

Canandaigua National Bank’s 2009 distribution of lending to these underserved categories is 

comparable to that of all financial institutions (AFI) in some areas, while falling short in others 

(AFI numbers for 2010 are not available yet). CNB’s distribution of total loans in the city, in low 

and moderate income census tracts and in minority census tracts was the same as or better than 

that of AFI, while it fell short to Black and Hispanic and low and moderate income households.  

 

Total Dollar Amount Lending 

 

In 2010, Canandaigua National Bank originated an aggregate of nearly $230 million in mortgage 

loans for 1-4 family units (no manufactured housing). As seen by the table below, this was $99.7 

million or 77 percent more than CNB’s dollar volume of lending in 2007. 

 

Significantly, the total dollar amount in loans originated by CNB increased at rates higher in 

every underserved category than in the Rochester MSA as a whole. Between 2007 and 2010, 

CNB’s dollar volume of lending increased by: 

 

 121 percent in Monroe County 

 159 percent in the city. 

 101 percent among Blacks/Hispanic households. 

 86 percent among low-moderate income households. 

 120 percent in low-moderate income census tracts  

 88 percent in minority census tracts. 



 5 

 

 

While CNB’s dollar volume of lending declined between 2009 and 2010 by $68 million or 23 

percent, only low and moderate households in Monroe County saw a similar rate of decline. 

CNB’s dollar volume of lending actually increased in many underserved communities, or the 

decline was not as large. 

 

As a result of the higher rates of increase between 2007 and 2010, CNB increased the proportion 

of its dollar volume of lending going to most underserved areas (see bottom section of the table 

above).   

 

Of the $230 million CNB originated in the Rochester MSA in 2010,  

 

 11 percent went to the city, compared to 8 percent in 2007 

 3 percent went to Black and Hispanic households, compared to 2 percent in 2007 

 17 percent went to low-moderate income households, compared to 16 percent in 2007 

 8 percent went to low-moderate income census tracts, compared to 7 percent in 2007 

 2 percent went to minority census tracts, the same as in 2007 

 

When comparing Canandaigua National Bank to all financial institutions (AFI) in 2009, CNB’s 

distribution of its dollar volume of lending to Black and Hispanic and low and moderate income 

Canandaigua National Bank Dollar Amount HMDA Lending 2005-2010 

Rochester, NY MSA 
All HMDA loans (Originations, 1-4 family units) 

Aggregate Amount of Loans (000's) 09-10 07-10 

HMDA DATA 2005 2006 2007 2008 2009 2010 
#  

change 
% 

change 
# 

change 
% 

change 

MSA $106,917 $117,187 $130,196 $132,297 $298,057 $229,943 -$68,114 -23% $99,747 77% 

Monroe County $50,352 $58,902 $64,244 $74,732 $170,073 $141,994 -$28,079 -17% $77,750 121% 

City $6,682 $7,473 $9,884 $14,426 $22,908 $25,638 $2,730 12% $15,754 159% 

Bl/His HH MSA $2,846 $2,129 $3,022 $3,314 $3,915 $6,087 $2,172 55% $3,065 101% 

LM HH MSA $20,524 $22,909 $20,986 $24,431 $48,473 $39,120 -$9,353 -19% $18,134 86% 

Monroe County $9,458 $10,481 $9,950 $14,362 $31,801 $24,204 -$7,597 -24% $14,254 143% 

LM CT MSA $6,239 $6,949 $8,743 $13,793 $17,325 $19,203 $1,878 11% $10,460 120% 

Monroe County $3,585 $4,058 $6,403 $10,325 $13,591 $16,115 $2,524 19% $9,712 152% 

Minority CT $1,180 $1,839 $3,004 $5,238 $6,168 $5,650 -$518 -8% $2,646 88% 

                      
              AFI       

% of loans in: 2005 2006 2007 2008 2009 2010 2009       

Monroe County 47% 50% 49% 56% 57% 62%         

City 6% 6% 8% 11% 8% 11% 7%       

Bl/His HH MSA 3% 2% 2% 3% 1% 3% 4%       

LM HH MSA 19% 20% 16% 18% 16% 17% 24%       

Monroe County 19% 18% 15% 19% 19% 17%         

LM CT MSA 6% 6% 7% 10% 6% 8% 6%       

Monroe County 7% 7% 10% 14% 8% 11%         

Minority CT 1% 2% 2% 4% 2% 2% 2%       

Note: Numbers include data from Canandaigua National Bank and Trust and CNB Mortgage Company, which has been affiliated with 
Canandaigua NB since 1998. 
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households was lower than that of AFI; in the city and in low-moderate income and minority 

census tracts CNB’s distribution was similar to that of AFI. 

Canandaigua National Bank’s Home Purchase Lending 

 

Home Purchase Loan Originations 

 

We also analyzed Canandaigua National Bank’s home purchase originations for owner-occupied 

1-4 family units. As can be seen by the table below, CNB originated 722 owner-occupied home 

purchase loans in the Rochester NY MSA in 2010, a substantial increase of 43 percent from 

2007.  

 

CNB’s home purchase lending increased more dramatically among Rochester’s underserved 

communities than it did for the MSA as a whole. Between 2007 and 2010, the number of home 

purchase loans originated by CNB increased by: 

 

 77 percent in the county 

 123 percent in the city. 

 67 percent among Black and Hispanic households. 

 74 percent among low and moderate income households. 

 113 percent in low-moderate income census tracts. 

 72 percent in minority census tracts. 

 

Between 2009 and 2010, CNB’s home purchase lending remained stable in the Rochester MSA, 

while increasing in most underserved communities. However, its lending decline among low and 

moderate income households and in minority census tracts. In fact, the decline of 10 loans in the 

MSA was all in minority census tracts. 

 

As CNB’s increase in home purchase lending between 2007 and 2010 was more dramatic in the 

underserved communities than in the MSA as a whole, CNB increased the proportion of its home 

purchase lending going to every category of the underserved community (see bottom section of 

the table below).  

 

Of the 722 home purchase loans made by CNB in 2010, 

 

 19 percent were in the city compared to 12 percent in 2007 

 6 percent were to Black and Hispanic households compared to 5 percent in 2007 

 39 percent were to low-moderate income households compared to 32 percent in 2007 

 15 percent were in low-moderate income census tracts compared to 10 percent in 2007 

 4 percent were in minority census tracts, the same as in 2007 
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Canandaigua National Bank Home Purchase Lending 2005-2010 

Rochester, NY MSA 

Owner-Occupied Home Purchase Originations (1-4 Family Dwellings) 

              09-10 07-10 

  2005 2006 2007 2008 2009 2010 # change % change # change % change 

MSA 431 420 505 462 732 722 -10 -1% 217 43% 

Monroe County 249 243 311 293 531 552 21 4% 241 77% 

City 49 45 62 71 122 138 16 13% 76 123% 

Bl/His HH MSA 17 12 24 31 21 40 19 90% 16 67% 

LM HH MSA 143 146 161 155 293 280 -13 -4% 119 74% 

Monroe County 78 82 89 96 222 218 -4 -2% 129 145% 

LM CT MSA 35 35 52 60 99 111 12 12% 59 113% 

Monroe County 28 26 46 52 89 105 16 18% 59 128% 

Minority CT 7 11 18 24 41 31 -10 -24% 13 72% 

                      

              AFI       

% of loans in: 2005 2006 2007 2008 2009 2010 2009       

Monroe County 58% 58% 62% 63% 73% 76%         

City 11% 11% 12% 15% 17% 19% 13%       

Bl/His HH MSA 4% 3% 5% 7% 3% 6% 6%       

LM HH MSA 33% 35% 32% 34% 40% 39% 46%       

Monroe County 31% 34% 29% 33% 42% 39%         

LM CT MSA 8% 8% 10% 13% 14% 15% 12%       

Monroe County 11% 11% 15% 18% 17% 19%         

Minority CT 2% 3% 4% 5% 6% 4% 4%       

Notes: Numbers include data from Canandaigua National Bank and Trust and CNB Mortgage Company, which has been affiliated 
with Canandaigua NB since 1998. 

Starting in 2004, applicants reported both race and ethnicity. So, starting in 2004, White does not include those reporting Hispanic. 

 

We also compared CNB’s 2009 distribution of home purchase lending to underserved 

communities to that of all financial institutions (AFI). CNB’s distribution compares favorably to 

all financial institutions in the city and in low and moderate income and minority census tracts, 

but falls short with respect to Black and Hispanic and low and moderate income households.  

 

Home Purchase Lending Marketshare Comparisons 

 

We wanted to see the impact of Canandaigua National Bank’s home purchase lending on its 

marketshare. As seen by the top part of the table below, home purchase originations by all 

financial institutions in the Rochester MSA declined from 12,181 to 9,266 loans between 2007 

and 2009, a decline of 24 percent. In the underserved communities AFI home purchase lending 

declined by: 

 

 31 percent in the city 

 41 percent among Black and Hispanic households 

 7 percent among low-moderate income households 

 31 percent in low-moderate income neighborhoods 
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 39 percent minority neighborhoods 

 

In comparison, CNB’s home purchase lending in the Rochester NY MSA increased by 45 

percent between 2007 and 2009, with larger increases among all underserved communities 

except among Black and Hispanic households where lending declined by 13 percent. As a result, 

Canandaigua NB saw its home purchase lending marketshare increase significantly in the 

Rochester MSA and among all underserved communities. 

 

CNB Home Purchase Lending Marketshare 
(Originations, Owner-Occupied 1-4 Family Units, 2001 - 2009) 

  2005 2006 2007 2008 2009 08-09 08-09 07-09 07-09 

  AFI AFI AFI AFI AFI # Change % Change # Change % Change 

MSA 13985 13551 12181 9502 9266 -236 -2% -2915 -24% 

City 2028 1979 1723 1257 1190 -67 -5% -533 -31% 

Bl/His HH MSA 1112 1168 981 675 581 -94 -14% -400 -41% 

LM HH MSA 5597 5484 4577 3711 4247 536 14% -330 -7% 

LM CT MSA 1849 1892 1619 1180 1122 -58 -5% -497 -31% 

Minority CT 694 706 593 418 361 -57 -14% -232 -39% 

                    

  2005 2006 2007 2008 2009 08-09 08-09 07-09 07-09 

  CNB CNB CNB CNB CNB # Change % Change # Change % Change 

MSA 431 420 505 462 732 270 58% 227 45% 

City 49 45 62 71 122 51 72% 60 97% 

Bl/His HH MSA 17 12 24 31 21 -10 -32% -3 -13% 

LM HH MSA 143 146 161 155 293 138 89% 132 82% 

LM CT MSA 35 35 52 60 99 39 65% 47 90% 

Minority CT 7 11 18 24 41 17 71% 23 128% 

                    

Marketshare 2005 2006 2007 2008 2009 08-09 08-09 07-09 07-09 

  CNB CNB CNB CNB CNB # Change % Change # Change % Change 

MSA 3.1% 3.1% 4.1% 4.9% 7.9% 3.0% 62.5% 3.8% 90.6% 

City 2.4% 2.3% 3.6% 5.6% 10.3% 4.6% 81.5% 6.7% 184.9% 

Bl/His HH MSA 1.5% 1.0% 2.4% 4.6% 3.6% -1.0% -21.3% 1.2% 47.7% 

LM HH MSA 2.6% 2.7% 3.5% 4.2% 6.9% 2.7% 65.2% 3.4% 96.1% 

LM CT MSA 1.9% 1.8% 3.2% 5.1% 8.8% 3.7% 73.5% 5.6% 174.7% 

Minority CT 1.0% 1.6% 3.0% 5.7% 11.4% 5.6% 97.8% 8.3% 274.2% 

 

As seen by the bottom section of this table, in 2009 CNB captured 7.9 percent of the home 

purchase lending market in the Rochester MSA, an increase of 3.8 points (and 90.6 percent) 

since 2007. In comparison, in 2007 CNB had a marketshare of: 

 

 10.3 percent in the city, an increase of 6.7 points (and 184.9 percent) from 2007 

 3.6 percent among Black and Hispanic households, an increase of 1.2 points (and 47.7 

percent) from 2007 

 6.9 percent among low-moderate income households, an increase of 3.4 points (and 96.1 

percent) from 2007 

 8.8 percent in low-moderate income census tracts, an increase of 5.6 points (and 174.7 

percent) from 2007 
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 11.4 percent in minority census tracts, an increase of 8.3 points (and 274 percent) from 

2007 

 

One way a depository can demonstrate its CRA commitment to a community is by maintaining a 

marketshare in the various underserved communities that is similar to or greater than its overall 

MSA marketshare. GRCRC is pleased that CNB’s 2009 marketshare in the city and in minority 

neighborhoods was greater than its MSA marketshare.   However, its 2009 marketshare among 

Black and Hispanic households and low and moderate income households remained below its 

marketshare in the Rochester MSA.  We would like to see continued lending growth in these 

areas so CNB’s marketshare grows to at least at the level of its marketshare in the MSA overall.   

 

Home Purchase Lending by Loan Type  

 

Due to the dramatic changes in the mortgage lending market over the past few years, we think it 

is important to examine, as best as we are able to with HMDA data, how the types of mortgage 

loans have changed over the years. Therefore, we examine Canandaigua NB’s conventional and 

government lending from 2007 through 2010.  

  

In 2010, CNB originated 722 home purchase loans (on site-built, owner-occupied, 1-4 family 

units) in the Rochester MSA. Of these, 48 percent were government loans (FHA, VA or 

FSA/RHS). This is double the rate of 2007 when 23 percent of CNB’s home purchase loans were 

government backed. (See Table 1.) As of 2009, 52 percent of the home purchase loans made by 

all financial institutions in the Rochester area were government backed, compared to 43 percent 

of the loans made by CNB. 

 

Like the market in general, CNB also has substantially increased the proportion of government 

loans it originates in Rochester’s underserved communities.   

  

Of the home purchase loans CNB originated in the Rochester MSA in 2010:  

  

 66 percent in the city were government loans, compared to 59 percent in 2007 

 95 percent to Black households were government loans, compared to 33 percent in 2007 

 52 percent to Hispanic households were government loans, compared to 33 percent in 

2007 

 66 percent to low-income households were government loans, compared to 32 percent in 

2007 

 63 percent to moderate-income households were government loans, compared to 35 

percent in 2007 

 93 percent to low-income census tracts were government loans compared to 50 percent in 

2007 

 69 percent to moderate-income census tracts were government loans compared to 59 

percent in 2007 

 94 percent in 50-79% minority census tracts were government loans, compared to 69 

percent in 2007  

 93 percent in 80-100% minority census tracts were government loans, compared to 60 

percent in 2007  
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GRCRC is concerned by the very high proportions of government loans in 2010 to Black 

households, in 50-79% and 80-100% minority census tracts and in low income census tracts. 

Here, CNB originated only one conventional home purchase loan each, all the rest were 

government loans. We ask the OCC to look further into this as part of its CRA review. 

 

In response, CNB noted: “Our loan officers are trained to take a consultative approach to each 

mortgage interview and consider all aspects of the customer’s financial situation.  Upon 

completion of the interview, we would always recommend the most appropriate product for the 

prospective borrower.” 

 

Canandaigua National Bank’s HMDA Purchases 

 

As banks are given CRA credit for their purchase of home mortgages originated by other lenders, 

we generally analyze a bank’s loan purchases over the CRA exam period. 

 

The bank has reported to us, however, that all of Canandaigua NB’s loan purchases were from its 

affiliate, CNB Mortgage Company. Therefore, we are not going to analyze the purchases, as they 

are internal. 

 

Including Purchased Loans in CRA Exams 

 

External purchases made by banks in apparent attempts to boost their CRA performance with 

respect to mortgage lending are why GRCRC generally does not agree with federal regulators 

about the inclusion of purchased loans for CRA credit. GRCRC believes that originating loans is 

a much more direct way to assist low-moderate income homebuyers and homeowners than 

purchasing loans on the secondary market. Loan purchases simply measure the potential for 

other lenders to reinvest in the community rather than the actual outcome of reinvestment. Loan 

originations directly measure reinvestment in the community.  

 

As we have stated in previous CRA exam comment letters, GRCRC urges regulators conducting 

CRA exams to analyze originated and purchased loans separately, and to give more CRA credit 

for originated loans. However, given the current recession and factors restricting access to 

mortgage credit, we may be open to banks getting CRA credit when purchasing CRA-eligible 

loans from community banks to increase the ability of these smaller banks to lend. 

 

Applications and Denials by Race 

 

In addition to loan originations, it is important to examine application and denial patterns. 

Therefore, we also compare Canandaigua National Bank’s mortgage loan applications and denial 

rates for Whites, Blacks, and Hispanics. We do this for total applications as well as for home 

purchase applications. 

 

Total Lending 

 

Between 2007 and 2010, CNB’s total lending denial rates declined for all groups of applicants. 
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However, as seen by the table below, in 2010 African Americans were denied loans with CNB at 

three times the rate of whites, a slightly higher disparity than in 2007. The denial rate for 

Hispanics was on par to that of whites, and the denial rate of Asians was one-half that of whites. 

In 2010, the denial rate for: 

 

 African-Americans was 21 percent compared to 27 percent in 2007 

 Hispanics was 6 percent compared to 25 percent in 2007 

 Whites was 7 percent compared to 10 percent in 2007 

 Asians was 3 percent compared to 7 percent in 2007 

 

Canandaigua NB Total Lending Denial Rates and 
Applications, 2005-2010 

Rochester, NY MSA 

All HMDA Loans (1-4 family units) 
Denials % 2005 2006 2007 2008 2009 2010 

White 8% 9% 10% 9% 7% 7% 

Black 0% 25% 27% 16% 25% 21% 

Hispanic 0% 25% 25% 14% 14% 6% 

Asian 10% 0% 7% 0% 3% 3% 

              

Applications by race 

  2005 2006 2007 2008 2009 2010 

White** 1150 1166 1254 1225 2289 1759 

Black 12 16 30 32 32 38 

Hispanic 14 12 20 21 22 34 

Asian 10 12 15 13 37 31 

Race Unknown 9 4 14 9 26 27 

 

CNB received more applications from all groups in 2010 than in 2007.  The ratios of applications 

between white and minority applicants, however, are disturbing.  In 2010 CNB received 46 

applications from whites for every application from an African-American, an increase from 42:1 

in 2007. CNB received 52 applications from whites for every application from a Hispanic in 

2010, a decrease from 63:1 in 2007.   

 

Home Purchase  

 

As seen by the table below, home purchase loan denial rates are lower than total lending denial 

rates—for any group. However, there are some disturbing numbers with respect to home 

purchase lending denial rates and applications. 

 

While the denial rate for African American applicants was higher in 2010 than in 2007, denial 

rates were lower for all other groups. Hispanic, Asian and white applicants were all denied at the 

same rate in 2010—4 percent. In comparison, African Americans had a denial rate of 17 percent, 

four times the rate for the other groups, and substantially higher than the African American 

denial rate of 7 percent in 2007. 



 12 

 

Canandaigua NB Home Purchase Lending Denial Rates and 
Applications, 2005-2010 

Rochester, NY MSA 

(Owner-occupied, 1-4 family units) 
Denials % 2005 2006 2007 2008 2009 2010 

White 2% 5% 7% 6% 6% 4% 

Black 0% 0% 7% 13% 22% 17% 

Hispanic 0% 0% 13% 14% 11% 4% 

Asian 0% 0% 0% 0% 5% 4% 

              

Applications by race 

  2005 2006 2007 2008 2009 2010 

White** 482 439 547 497 777 732 

Black 10 8 14 24 23 24 

Hispanic 9 5 15 14 9 25 

Asian 5 5 11 5 19 24 

Race Unknown 5 3 4 2 11 17 

 

Between 2007 and 2010, the number of home purchase loan applications from all groups 

increased substantially; and the disparities in the number of home purchase loan applications 

from whites as compared to minorities declined.  In 2007, CNB received 39 applications from 

whites for every application from an African American, and 36 applications from whites for 

every Hispanic applicant.  By 2010, these ratios improved; the ratio of applications from whites 

to those of African Americans had improved to 31:1, and the ratio of whites to Hispanics 

improved to 29:1. 

 

These numbers indicate that Canandaigua NB is continuing to move in the right direction. 

However, we urge CNB to work harder at reaching out to minority home buyers and marketing 

its affordable loan products.  

 

Mapping Canandaigua National Bank’s City Mortgage Lending 

 

Another way we examine a bank’s lending patterns is through maps of the number of loans and 

percentage marketshare by census tract in the city of Rochester, focusing on low and moderate 

income and minority census tracts. While we understand that the Community Reinvestment Act 

makes no specific mention of serving the minority community, GRCRC believes access to prime 

credit by those in minority neighborhoods, as well as low and moderate income neighborhoods, 

is critical to the long term vitality of the Rochester area. Therefore, we further examine 

Canandaigua NB’s 2008 through 2010 total mortgage lending and home purchase lending in the 

city of Rochester and these underserved neighborhoods through mapping.  

 

The maps included at the end of this letter are:  

  

 All Financial Institutions Total and Home Purchase Lending in the City of Rochester, 

2008  
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 Canandaigua NB&T Total Lending in the City of Rochester, 2008 (Total # Loans and 

Total Lending Marketshare)  

 Canandaigua NB&T Home Purchase Lending in the City of Rochester, 2008 (# Home 

Purchase Loans and Home Purchase Marketshare)  

 All Financial Institutions Total and Home Purchase Lending in the City of Rochester, 

2009 

 Canandaigua NB&T Total Lending in the City of Rochester, 2009 (Total # Loans and 

Total Lending Marketshare)  

 Canandaigua NB&T Home Purchase Lending in the City of Rochester, 2009 (# Home 

Purchase Loans and Home Purchase Marketshare)  

 Canandaigua NB&T Lending in the City of Rochester, 2010 (Total # Loans and # Home 

Purchase Loans)  

 

The map labeled “All Financial Institutions Lending in the City of Rochester, 2009” has four sets 

of census tracts highlighted. These are the City of Rochester’s Focus Investment Strategy (FIS) 

Areas, where the city is focusing significant resources to impact these neighborhoods. GRCRC 

hopes that banks, including CNB, will take advantage of this and increase lending in the areas. 

 

Total Mortgage Lending 

 

As can be seen by the total lending maps, between 2008 and 2009, CNB increased its lending 

(from 185 to 247 loans) and average marketshare (from 7 to 10%) in the city, and maintained its 

total lending in 2010 (245 loans) at a level similar to that of 2009. While CNB’s lending is 

generally concentrated in neighborhoods on the edges of the city, the bank does lend in 

Rochester’s minority and low and moderate income neighborhoods in various parts of the city. In 

addition, the bank has originated loans in at least one tract in each of the four Focused 

Investment Strategy (FIS) Areas, particularly those on the east side of the city.  

 

GRCRC would like to see CNB work harder to originate loans in the 19
th

 Ward neighborhood 

(the triangle of census tracts just to the northeast of the airport). The bank’s lending in 2010 in 

this neighborhood seems spottier than in 2008 and 2009. It is very likely that all of this 

neighborhood will be designated low and moderated income as of the 2010 census. 

 

In addition, we believe that CNB can increase its lending in the two FIS Areas on the west side 

of the city. There are two community development organizations, Sector 4 CDC and NCS 

Community Development, as well as the City of Rochester that CNB could work with to connect 

to homebuyers in these neighborhoods. 

 

Home Purchase Lending 

 

Between 2008 and 2009, home purchase lending (1-4 family site-built units, owner and investor) 

in the city by all financial institutions declined from 1631 to 1298 originations. In comparison, 

CNB’s home purchase lending increased from 110 to 147 loans, leading to an increase in its 

average marketshare from 7 to 11 percent. While the bank did originate home purchase loans in 

many low and moderate income or minority census tracts, the bulk of its lending (the dark gray 

areas) was in the southern or far eastern parts of the city. The area just north of the Inner Loop 
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(the circular census tract, central business district) where CNB did no home purchase lending in 

2009, as can be seen by the AFI map, there was virtually no lending happening in these 

neighborhoods. However, in parts of the 19
th

 Ward where CNB made only 1 loan in each in 

2009, AFI made 25 and 31 home purchase loans. So, there is opportunity for lending here, as 

well as in the extreme northern part of the city and in part of the Jefferson FIS Area. 

 

In 2010, CNB’s home purchase lending in the city increased to 157 loans. However, there are 

fewer neighborhoods where the bank did above its average number of loans, and almost all of 

them are in the neighborhoods at the edge of the city. Very little home purchase lending 

happened in the four FIS areas, and only a modest amount of lending happened in the 19
th

 Ward. 

 

Again, GRCRC urges CNB to work with more area not-for-profits with connections in these 

neighborhoods and who assist residents to become ready to be home buyers. 

 

Canandaigua National Bank’s Mortgage Lending Compared to Its Peers 

 

GRCRC believes in the importance of comparing a bank to its lending peers. As Canandaigua 

National Bank is one of the eight largest banks in the Rochester area, we compare its lending to 

seven of the other top banks in the Rochester MSA. In 2010 Canandaigua National Bank & Trust 

ranked fourth in deposits in the Rochester MSA, with 10 percent of the market, so these 

might be considered benchmarks as well. Since the 2010 HMDA data will not be released until 

late September, the comparisons are made with the 2009 numbers.   

 

Total Mortgage Lending Marketshare 

 

Our first comparison is of the total number of mortgage originations by the top 8 banks. As seen 

in Table 2, CNB originated 2,098 mortgage loans in 2009. This represents 9 percent of the total 

Rochester market, making CNB the top lender among the top 8 banks. CNB’s 9 percent 

marketshare is similar to its 10 percent depository marketshare, and its first place total lending 

marketshare ranking among the top 8 banks is better than its fourth place depository marketshare 

ranking. 

 

Among Rochester’s underserved communities, CNB sometimes performed better than its MSA 

total lending marketshare of 9 percent, while falling short in others. 

  

 In the city, CNB captured 10 percent of the market, and ranked 1st among the top 8 

banks.  

 Among Black and Hispanic households, CNB captured 3 percent of the market and 

ranked 5th among the top 8 banks  

 Among low-moderate income households, CNB captured 7 percent of the market and 

ranked 3rd among the top 8 banks  

 In low-moderate income census tracts, CNB captured 9 percent of the market and ranked 

2nd among the top 8 banks.  

 In minority census tracts, CNB captured 11 percent of the market and ranked 2nd among 

the top 8 banks.   
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While GRCRC is pleased with CNB’s marketshare and ranking in the city, in low and moderate 

income census tracts and in minority census tracts, we are concerned by the relatively small 

marketshare and ranking for its penetration among Black and Hispanic households and low and 

moderate income households. CNB’s relatively poor performance among these families is 

repeated in other measures of performance and other areas of mortgage lending. 

 

CNB’s distribution of its total lending among most of Rochester’s underserved communities was 

similar to or better than the average distribution of the area’s top 8 banks only in the city and 

minority census tracts. CNB did not perform as well as the average by the top 8 banks in its 

distribution of total loans to Black and Hispanic households, low and moderate income 

households and in low and moderate income census tracts. 

 

Dollar Volume Lending Marketshare 

 

In 2009, Canandaigua National Bank made $298 million in mortgage loans in the Rochester 

MSA, capturing 11 percent of the market and ranking first among the top 8 depositories in the 

Rochester MSA. (See Table 3.) This is similar to its depository marketshare and better than its 

depository marketshare ranking.  

 

Among Rochester’s underserved markets, CNB had a dollar volume lending marketshare of:  

  

 12 percent in the city, and ranked 1st among the top 8 banks.  

 4 percent among Black and Hispanic households, and ranked 4th among the top 8 banks 

 8 percent among low-moderate income households, and ranked 3rd among the top 8 

banks 

 11 percent in low-moderate income census tracts, and ranked 1st among the top 8 banks 

 14 percent in minority census tracts, and ranked 1st among the top 8 banks  

  

GRCRC is very pleased that CNB’s dollar volume marketshare in the city, in low and moderate 

income census tracts and in minority census tracts either matched or exceeded its Rochester 

MSA marketshare. However, as with total lending, CNB’s dollar volume marketshare among 

Black and Hispanic households and low and moderate income households was significantly 

lower than its MSA marketshare. 

 

CNB’s distribution of its dollar volume of lending among most of Rochester’s underserved 

communities was similar to or better than the average distribution of the area’s top 8 banks only 

in the city and minority census tracts. CNB did not perform as well as the average by the top 8 

banks in its distribution of its dollar volume of lending to Black and Hispanic households, low 

and moderate income households and in low and moderate income census tracts. 

 

Home Purchase Lending Marketshare 

 

Canandaigua National Bank made 732 home purchase loans (owner-occupied, 1-4 family site 

built units, all liens) in the Rochester MSA in 2009. This corresponds to 8 percent of the market, 

making CNB the 3rd largest home purchase mortgage lender among the top 8 banks in the 

Rochester area. (See Table 4.) 
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As with its total originations and dollar volume of lending, CNB’s marketshare in the city and in 

low and moderate income and minority census tracts was greater than its Rochester MSA 

marketshare, while its marketshare among Black and Hispanic households was substantially 

lower than its MSA marketshare. Its marketshare among low and moderate income households 

was just 1 percent shy of its MSA marketshare, so CNB performed better here than in total and 

dollar volume of lending. CNB had a home purchase lending marketshare of:  

  

 10 percent in the city, and ranked 4th among the top 8 banks  

 4 percent among Black and Hispanic households, and ranked 5th among the top 8 banks 

 7 percent among low-moderate income households, and ranked 4th among the top 8 

banks 

 9 percent in low-moderate income census tracts, and ranked 4th among the top 8 banks 

 11 percent in minority census tracts, and ranked 3rd among the top 8 banks 

  

As with total and dollar volume of lending, CNB’s distribution of its home purchase loans to 

Rochester’s underserved communities fell short for Black and Hispanic households, low to 

moderate households and low and moderate income census tracts when compared to the top 8 

average distribution for these areas.   

  

Conclusion: Canandaigua NB’s Mortgage Lending 

 

GRCRC believes that traditionally underserved families and communities benefit more when 

they obtain mortgages from lenders with a local depository presence than from little-regulated 

mortgage companies or lenders with no local CRA obligations. It benefits both the borrower and 

the bank when borrowers develop additional financial relationships with their mortgage lender.  

 

This is why GRCRC is pleased by CNB’s increased mortgage lending in the Rochester area 

during this exam period, particularly with its increase in home purchase lending, as well as its 

increased lending among Rochester’s traditionally underserved communities. This is particularly 

true given the economic climate since 2008 and the decline in overall lending and lending by 

other top banks.  

 

We are still concerned, however, by the relatively modest, slower growth in lending to Black and 

Hispanic and low and moderate income households, particularly when compared to the other top 

8 banks.  We urge CNB to work with GRCRC and its members to find ways to reach out to these 

families. 
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CANANDAIGUA NB SMALL BUSINESS and SBA LENDING 

 

Small Business Lending  

 

Number of Small Business Loans  

 

CNB originated 547 small business loans in Monroe County in 2010; a decrease of 16 percent 

from 2007. As seen by the table below, CNB’s small business lending decreased at lower rates to 

businesses in low-moderate income census tracts and to smaller businesses (with gross annual 

revenues less than $1 million) while increasing to these smaller businesses in low and moderate 

income census tracts. 

 

In 2010, CNB made:  

  

 166 loans to businesses in low-moderate income census tracts, a decrease of 1 percent 

from 2007 

 314 loans to businesses with gross annual revenues under $1 million, a decrease of 6 

percent from 2007 

 87 loans to businesses with gross annual revenues under $1 million in low-moderate 

income census tracts, an increase of 23 percent from 2007 

  

Between 2007 and 2010, CNB increased the distribution of its loans to businesses in low and 

moderate income neighborhoods, to businesses with gross annual revenues under $1 million and 

to these smaller businesses in low and moderate income census tracts. Moreover, the proportions 

of CNB’s loans going to these businesses are significantly larger than the average for all 

financial institutions. 

 

Dollar Amount of Small Business Lending  

  

CNB made about $37 million in small business loans in Monroe County in 2010. As seen in the 

table above this is 32 percent less than in 2007. CNB’s dollar volume of small business lending 

declined at lower rates to businesses in low and moderate income neighborhoods and to 

businesses with gross annual revenues under $1 million in low and moderate income census 

tracts, but declined more sharply to businesses with gross annual revenues under $1 million.  

 

In 2010, CNB made:  

  

 $10.2 million in loans to businesses in low-moderate income census tracts, a decrease of 

28 percent from 2007 

 $15.5 million in loans to businesses with gross annual revenues under $1 million, a 

decrease of 36 percent from 2007 

 $4.4 million in loans to businesses with gross annual revenues under $1 million in low-

moderate income census tracts, a decrease of 24 percent from 2007 
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Canandaigua National Bank Small Business Lending 2007-2010 
Monroe County, NY (Inside and Outside Assessment Area) 

                  

Number of Loans 09-10 09-10 07-10 07-10 

  2007 2008 2009 2010 # change % change 
# 

change % change  

Monroe County Total 648 579 578 547 -31 -5% -101 -16% 

Monroe Cnty Low Mod CT 168 154 159 166 7 4% -2 -1% 

Bus. w. GAR < $1 M 333 324 308 314 6 2% -19 -6% 

Bus. w. GAR < $1 M in LM CT 71 69 64 87 23 36% 16 23% 

          AFI       

% of Monroe County loans in:  2007 2008 2009 2010 2009       

Monroe Cnty Low Mod CT 26% 27% 28% 30% 19%       

Bus. w. GAR < $1 M 51% 56% 53% 57% 28%       

Bus. w. GAR < $1 M in LM CT 11% 12% 11% 16% 6%       

                  

                  

Aggregate Amount  of Loans (Millions of Dollars) 09-10 09-10 07-10 07-10 

  2007 2008 2009 2010 # change % change 
# 

change % change  

Monroe County Total $53.96 $46.25 $49.31 $36.60 -$12.71 -26% -$17.4 -32% 

Monroe Cnty Low Mod CT $14.20 $14.32 $13.95 $10.22 -$3.73 -27% -$4.0 -28% 

Bus. w. GAR < $1 M $24.42 $18.42 $14.43 $15.53 $1.10 8% -$8.9 -36% 

Bus. w. GAR < $1 M in LM CT $5.73 $4.00 $2.40 $4.35 $1.95 81% -$1.4 -24% 

          AFI       

% of Monroe County loans in:  2007 2008 2009 2010 2009       

Monroe Cnty Low Mod CT 26% 31% 28% 28% 24%       

Bus. w. GAR < $1 M 45% 40% 29% 42% 29%       

Bus. w. GAR < $1 M in LM CT 11% 9% 5% 12% 6%       

 

Despite these declines, CNB was able to maintain its distribution of its county dollar volume of 

lending to the other categories and be comparable to the distribution for all financial institutions 

in 2009 in all categories.  

 

Upon sharing these numbers with the bank, CNB told us that the bank has not changed its small 

business lending underwriting criteria during the recession. 

 

Canandaigua National Bank’s Small Business Lending Compared to Peers 

 

As with the mortgage lending, we compare a bank’s small business lending to its peers, the other 

depositories with the greatest marketshare in the Rochester NY MSA. We compare CRA small 

business lending marketshare for 2006 and SBA lending for the Rochester NY area for 2004 

through 2007. 

 

Number of Loans Marketshare  

  

In 2009, with 578 loans, CNB captured 5.3 percent of the small business lending marketshare in 
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Monroe County, making CNB the 4th largest small business lender in the Rochester MSA in 

terms of number of loans. (See Table 5.) Compared to its overall county marketshare, CNB had a 

marketshare of:  

  

 7.7 percent among businesses in low-moderate income census tracts, making CNB 2nd 

among the top 8 banks  

 10  percent among businesses with gross annual revenues under $1 million, putting CNB 

2nd among the top 8 banks  

 10.6 percent among businesses with gross annual revenues under $1 million in low-

moderate income census tracts, putting CNB 2nd among the top 8 banks   

  

Dollar Amount Lending Marketshare  

  

In 2009, with $49 million in lending, CNB captured 11 percent of the dollar volume of small 

business lending in Monroe County, making it the 3rd largest dollar volume lender among the 

top 8 banks in Monroe County. (See the bottom half of Table 5.)  Compared to its overall county 

marketshare, CNB captured:  

  

 12.9 percent of dollar volume of lending to businesses located in low-moderate income 

census tracts, placing CNB 3
rd

 among the top 8 lenders in Rochester 

 11.1 percent of dollar volume of lending to businesses with gross annual revenues under 

$1 million, placing CNB 3
rd

 among the top 8 lenders in Rochester 

 9.1 percent of the dollar volume of lending to businesses with gross annual revenues 

under $1 million located in low-moderate income census tracts, placing CNB 5
th

 among 

the top 8 lenders in Rochester 

  

As a whole, GRCRC is very pleased with CNB’s small business lending, particularly with its 

penetration to smaller businesses and businesses located in low and moderate income tracts.    

 

Canandaigua NB’s SBA Lending and Marketshare 

 

Table 6 shows the number and dollar volume of Small Business Administration (7(a) Loan 

Program) loans made by all financial institutions and the top 8 banks in the Rochester NY area 

between 2006 and 2010.   

  

The total number of SBA 7(a) loan program loans and dollar volume of these loans in the 

Rochester area declined between 2006 and 2009, and then increased in 2010 but not enough to 

recover to 2006 levels. CNB’s SBA 7(a) lending and dollar volume lending increased between 

2006 and 2008 and then declined slightly between 2008 and 2010. In 2006, CNB made 4 SBA 

7(a) loans totaling $441 thousand; in 2008 the bank made 16 loans totaling $1.4 million; then in 

2010 the bank made 14 loans totaling $1.1 million.  

 

While we were not able to compare CNB to its peers, CNB’s SBA lending is on target to 

increase dramatically in 2011. As of August 2011 (11 months of the fiscal year), the bank had 

made 23 loans totaling almost $2.3 million. 
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As of FY 2010, CNB captured 4.2 percent of the market with respect to the number of loans it 

made. This is higher than its 2.1 percent marketshare in 2007. CNB captured 2.4 percent of the 

market with respect to the dollar volume of its lending, higher than its 1.3 percent marketshare in 

2007.  With respect to overall market position, CNB ranked 11th among all SBA lenders in 

2010, a decline from 2008 and 2009 when it ranked 7
th

, but better than 2007 when it ranked 15
th

.   

 

CNB shared with us that it mainly uses SBA loans when a business is short on collateral; 

otherwise the loan decision is similar to that of a small business loan. 

  

Small Business Lending Summary  

 

In order to stabilize the economy, create jobs and build wealth in the Rochester community, area 

businesses need access to responsible credit. We are glad to see that CNB is working to provide 

that credit, particularly to the area’s smaller businesses. 

 

The Sector 4 CDC, however, does see some challenges in its neighborhoods, including vacant 

commercial properties and store fronts, struggling businesses and successful businesses that 

cannot get a loan. Some of the ways to address these challenges are:  

 

 The City of Rochester has suggested that Sector 4 CDC create a pool of money to help 

the organization acquired commercial buildings through tax lien sales.  

 

 Sector 4 CDC wants small business loans that are smaller and would work with city 

financing. 

 

 Finally, there are two brownfield opportunity areas in the Sector 4 area that are looking 

for investment. 

 

GRCRC urges CNB to work with Sector 4 CDC in fleshing out and supporting these investment 

opportunities. 

 

CANANDAIGUA NB’S COMMUNITY DEVELOPMENT ACTIVITIES 

 

Canandaigua NB shared information with us about its local community development 

investments, grants and loans over the past three years.  

 

In addition, several GRCRC members shared information with us on local community 

development needs, how CNB has worked with their organizations to address them, and 

suggestions on how CNB might continue to help address these needs.  

 

Reinvesting Deposits into the Community 

 

Between 2008 and 2010 Canandaigua NB&T invested $16.6 million in the Rochester NY area in 

community development loans and CRA-qualified investments serving primarily low- and 

moderate-income and minority families, individuals and communities.  
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Canandaigua National Bank and Trust Community Development Lending, Investments and Grants and 
CRA Eligible Mortgage and Small Business Lending 

Eligible Mortgage and Small Business Lending 

Rochester MSA 

(in thousands) 

2011 Exam Period 
  

    
  

  

Economic 
Development 

Affordable 
Housing 

Neighborhood 
Stabilization 

Community 
Services Total 

Community Development Loans $4,032  $3,801  $1,460  $2,894  $12,187  

Community Development 
Investments $302  $2,625  $600  $311  $3,838  

CRA-Eligible Grants   $285    $250  $535  

Subtotal $4,334  $6,711  $2,060  $3,455  $16,560  

            

Mortgage Lending*   $162,345      $162,345  

Small Business Lending** $23,000        $23,000  

Total $27,334  $169,056  $2,060  $3,455  $201,905  

            

Note: * Includes mortgage originations to low-moderate income households and or in low-moderate census tracts (some of which is 
duplicated) 

** Includes CRA Small business loans in low-moderate income census tracts and to businesses with gross annual revenues under $1 
million (unduplicated). 

Numbers provided by Canandaigua NB&T. 

 

As seen by the information provided by Canandaigua NB above, CNB provided: 

 

 $12.2 million in community development lending in the Rochester NY MSA. This 

included: 

 

o $4.0 million for economic development 

o $3.8 million for affordable housing  

o $2.9 million for community services 

o $1.46 million for revitalization and stability 

 

 $3.8 million in CRA qualified investments in the Rochester MSA, including: 

 

o $2.6 million for affordable housing 

o $1.2 million for economic development, neighborhood stabilization or community 

services 

 

 $0.5 million in CRA-eligible grants 
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Overall, from 2008 through 2010 CNB invested almost $16.6 million in the Rochester, NY MSA 

through community development loans and investments and CRA-eligible grants. Adding the 

$162.3 million in mortgage loans made to low-moderate income households and/or in low-

moderate income census tracts (some of which is duplicated) and the $23 million in small 

business loans in low-moderate income census tracts or to businesses with gross annual revenues 

under $1 million (unduplicated), then CNB invested a total of $201.9 million in the Rochester 

MSA during the 2011 exam period. 

 

Percentage of Canandaigua NB&T's Rochester MSA Deposits Reinvested in Community 

    % Deposits Reinvested 

  
Deposits 
(millions) 

Entire Exam 
Period Annualized 

2011 Exam Period (2008-2010) $1,447  13.95% 4.65% 

2007 Exam Period (2005-2007) $1,100  9.40% 3.13% 

 

Taking the $1.45 billion on deposit in Rochester area Canandaigua NB&T branches in 2010, we 

estimate that CNB reinvested almost 14 percent of these deposits into the Rochester community 

during the exam period or 4.7 percent per year. This is a significantly higher rate of reinvestment 

than during its last exam period, when CNB invested 3.1 percent per year. 

 

GRCRC is pleased with CNB’s increased investment rate in the Rochester community, one that 

is more inline its deposit marketshare presence.  

 

Specific Community Development Activities 

 

GRCRC members shared with us the following community development activities that CNB is 

currently supporting.  

 

The Credit Education Bureau (CEB) of the Catholic Family Center worked with CNB this 

year to provide six “Healthy Credit” (credit repair/restoration) seminars to the community that 

the bank sponsored. CEB thinks this has been a valuable service to the community and would 

love for CNB to continue working with the organization and supporting these seminars. CNB 

also shared with us that bank staff has worked with CEB to reach out to other people and groups 

in the community. 

 

The South Wedge Planning Committee thanks CNB for its support of Wedgestock ($500). We 

hope the bank can increase its support of this neighborhood event in future years.  

 

The NCS Community Development Corporation (NCS) has used FHLBNY funds through 

CNB.  As it has been a good experience with the bank, NCS would certainly do it again. 

 

Empire Justice Center, the Monroe County Bar Association and the other partners thank CNB for 

its $15,000 donation to the Partnership for Equal Justice Campaign, which helped fund a 

facility providing for co-location of all legal services agencies along with the Bar Association--

The Telesca Center for Justice. 
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Mortgage Products and Grants 

 

Canandaigua continues to participate in the following grant programs:  

 

 Federal Home Loan Bank of NY (FHLBNY) First Home Club program. First Home 

Club provides down payment and closing cost assistance by granting four dollars in 

matching funds for each dollar saved in a dedicated account (up to $7,500 in matching 

funds) to an eligible low-moderate income first-time homebuyer purchasing a home 

through a FHLBNY approved member bank. Home buyers must also complete a home 

buyer counseling program. CNB works with NeighborWorks® Rochester and 

Providence Housing to provide the counseling. 

 

 The Affordable Home Loan Grant Program, which was created by CNB&T to assist 

qualified households purchase a home in targeted low-income (with a $2500 grant) and 

moderate-income (with a $1500 grant) areas. According to CNB, the bank provides 

between $50,000 and $75,000 in grants per year. 

 

 University of Rochester’s Home Ownership Incentive Program. CNB provides any 

university employee who is purchasing a home in either Sector 4 or Sector 6 a $3,000 

grant for closing costs or down payment assistance. This grant is in conjunction with 

additional grants from the university and the City of Rochester of $3,000 each, for a total 

of $9000 toward the purchase of a home. All of the census tracts in Sectors 4 and 6 are 

either low-moderate income and/or minority census tracts. The bank provides between 

$75,000 and $100,000 in grants per year. 

 

GRCRC is glad to see that CNB continues to offer these grant opportunities for home buyers, 

particularly low-moderate income households.  

 

Many of our coalition members, however, continue to express concerns about CNB not 

escrowing for taxes and property insurance. The Genesee Co-op FCU (GCFCU), a 

community development credit union, has done 5 loans in the last 3 months to CNB customers to 

pay for tax arrears. At our meeting with CNB we asked about its escrow policy, and the bank 

said it does not escrow on the loans it holds or services, unless the loan is not performing. The 

bank also noted that if the borrower needs escrow at origination, the bank will sell the loan to a 

third party.  

 

CNB also noted that, “CNB does provide a better solution that allows the borrower to self-

escrow through the use of the CN Savers account.  We continue to believe that individuals can be 

good stewards of their resources, and can make well reasoned decisions and take appropriate 

action when provided education and advice.  Similar to the dedicated savings account required to 

qualify for the FHC grant, the CN Savers account contains this discipline and allows the 

borrower to systematically save a portion of the household income for taxes and insurance.”  

 

We are glad to see that CNB is providing this option. We urge CNB to proactively offer this 

account to all first time homebuyers and to require it for all first time low and moderate income 

homebuyers. 
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One coalition member located in the south west area of the City of Rochester brought to our 

attention via email concerns it has about some of the investor-owner loans that CNB is 

originating. While substantially fewer than during 2004 to 2006 when the organization 

researched property flipping in this part of the city, follow-up research by the organization 

suggests that CNB continues to grant Roth-IRA 16% interest-only mortgage loans to investors 

who then sell them a short time after. Two recent mortgages granted by CNB since Jan 1, 2011 

in this neighborhood have a one year term with a balloon payment at the end.   While not illegal, 

GRCRC is very disturbed that a local community bank is financing this kind of activity that 

further destabilizes struggling neighborhoods facing large numbers of foreclosures.  

 

When we asked CNB about interest-only investor loans during our meeting, the bank replied that 

it does not originate them, and that the recent loans were due to special circumstances with an 

investor who was struggling with its current CNB obligations. To fully understand this situation, 

we urge the OCC to look into this before finalizing its performance evaluation. 

 

Community Development Opportunities 

 

Below are additional opportunities that GRCRC members have identified. While we do not 

expect Canandaigua NB to address all of these, we urge CNB to work with GRCRC 

members to explore how to increase its impact in the Rochester NY community. 
 

Bank Branches 

 

GRCRC is pleased that last year CNB opened its second branch in the city of Rochester and its 

first in a city neighborhood. While we applaud CNB for building another city branch, we are 

disappointed that this new branch, at the site of the former Genesee Hospital at Monroe and 

Alexander, is not located in a minority neighborhood nor in the heart of a low-moderate income 

neighborhood. We urge Canandaigua NB to consider additional branches in city neighborhoods 

where it is currently doing little or no mortgage lending. 

 

Other opportunities 

 

Enterprise Community Partners has several opportunities which GRCRC hopes that CNB will 

seriously consider: 

 

 Invest with Enterprise Community Partners in a multi-investor fund that invests in Low 

Income Housing Tax Credits. CNB was contacted around 2008 when the LIHTC market 

was slow and declined not to invest as they anticipated that returns on their investment 

would be higher. The LIHTC market has since improved and returns to the bank are 

significantly lower than their desired floor. We encourage CNB to consider investing in 

both the federal Low income Housing Tax Credits and state Low Income Housing Tax 

Credits to help create and/or preserve much needed affordable housing in the region.  

 

According to CNB, “We declined to participate in the LIHTC marketplace because (1) it 

is not a tax-effective investment, and (2) we exceed our CRA-related investment target of 
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5% of Bank capital through other investments.” 

 

 To ensure that affordable housing developed is green and sustainable, consider 

supporting Enterprise Community Partners with grant funds to continue their ability to 

provide technical assistance to upstate affordable housing developers. 

  

 Enterprise Community Partners also acts as a convener of affordable housing developers, 

both for profits and non-profits in the Finger Lakes region on both federal and state 

public policy issues. Grant support to Enterprise would ensure that this service continues.  

 

C.A.S.H. (Creating Assets, Savings and Hope) is a community coalition led by Empire Justice 

Center and the United Way of Greater Rochester that helps low-income workers make the most 

of their money and build stronger financial futures. C.A.S.H. improves the financial well being 

of working families by: 

 Offering free income tax preparation to help eligible families take advantage of the 

Earned Income Tax Credit   

 Offering free one-on-one financial coaching and education  

 Maximizing financial assets through matched savings accounts, alternatives to predatory 

lending practices, credit repair, and asset building strategies.  

 

It is our understanding that, at the bank’s request, C.A.S.H. submitted a grant application for 

$10,000. We also understand that the bank just agreed to provide a $500 grant. GRCRC hopes 

that CNB will provide substantially more financial support in the future to such a critical 

community program.  

 

GRCRC would like CNB to consider supporting the C.A.S.H. Coach Program as well. 

C.A.S.H. Coach is offered in partnership with Catholic Family Center’s Credit Education Bureau 

(CEB). This program provides free and confidential financial coaching to help working 

individuals manage their money and improve their financial future.  A trained volunteer works, 

one-on-one, with a participant to help her: (1) Start and keep a budget; (2) Better manage money; 

(3) Save towards a goal; and (4) Better understand credit. We understand that CNB will consider 

this opportunity at an upcoming meeting. GRCRC urges the bank to help fund this program. 

 

During our meeting with CNB, C.A.S.H. shared some ideas for products and services that low 

and moderate income workers could use: 

 

 An affordable prepaid, reloadable card. Twenty-five percent of C.A.S.H. tax season 

clients do not have bank accounts. 

 Affordable checking and savings accounts, including accounts that pay high interest rates 

on the savings put in on the front-end of accounts. These affordable accounts also need 

lower fees, fees that are transparent and directly related to the cost of the transaction. 

Fees, particularly ATM fees, play a large role in low and moderate income people's 

decision not to bank. 
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Again, we ask CNB to support one or more of these opportunities to work with C.A.S.H. to help 

low-income workers grow and keep their hard-earned money. 

 

HOME Rochester is an award-winning program converting vacant single-family houses into 

fully renovated for-sale homes. Throughout the City of Rochester, over 500 houses have been 

purchased by the Rochester Housing Development Fund Corporation and, after renovation 

sold to eligible first-time homebuyers. HOME Rochester was established to treat the large 

number of foreclosures experienced in Rochester in the late 1990s. For more than 10 years, the 

program has been housed in the Rochester Housing Development Fund Corporation and 

administered by the Greater Rochester Housing Partnership (GRHP).  

 

HOME Rochester is financed through a unique consortium of for-profit and non-profit lenders. 

Under the leadership of JPMorgan Chase, a total of $72 million has been made available to the 

RHDFC for purchasing and renovating single-family homes. The current $15,000,000 

participation loan consists of lenders with investments ranging from $500,000 to $3,000,000. 

The loan is collateralized by a loss reserve (funded by the City of Rochester) and an interest 

reserve (funded by the United Way). There is a working capital fund of $750,000 that allows for 

day to day transactions and acquisitions. The working capital is provided by the United Way and 

is replenished on a monthly basis by draws from the participation loan. City funds are structured 

as first-in and last-out. This unique structure allows financing to take place without mortgages on 

the HOME Rochester inventory. CNB is not a participant in this fund. However, GRHP and 

RHDFC will be creating a new loan facility in 2012. GRCRC urges CNB to participate in this 

unique opportunity.   

 

In addition, it is our understanding that CNB originated only two mortgages (in 2008) to 

homebuyers through HOME Rochester, so we urge the bank to work with GRHP to improve 

its lending in this program. In response to our draft comments, CNB noted, “As indicated on the 

HOME Rochester website, CNB Mortgage is listed as an approved Bank participant.” 

 

In the past, the City of Rochester, like most federal entitlement communities, has spent its 

Community Development Block Grant (CDBG) and HOME funds on priority needs, but in a 

widely dispersed spatial pattern.  

 

In order to achieve a greater impact, the Department of Community Development has chosen 

smaller areas for public investment and focusing a portion of its expenditures over a three to five 

year period. This Focused Investment Strategy (FIS) will produce greater neighborhood 

impacts.   The following four neighborhoods were selected. (These neighborhoods also are 

highlighted on the All Financial Institution Lending in the City of Rochester, 2009 map at the 

end of this letter.) 

 

 Southwest of the Public Market in South Marketview Heights in the Northeast District.  

 Along Webster Avenue near Webster Park in the Beechwood Neighborhood in the East 

District. 

 Along Jefferson Avenue, adjacent to Anthony Square and/or Van Auker Apartments in 

Mayor’s Heights in the South District. 
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 Adjacent to the intersection of Dewey and Driving Park Avenues in the Maplewood 

Neighborhood in the Northwest District. 

 

Working with Enterprise Community Partners, neighborhood stakeholders and the City, 

implementation plans have been developed for each FIS area to observe a noticeable 

improvement within a three to five year timeline. Stakeholder teams and their leaders meet 

regularly for each area to facilitate and oversee the implementation of the plans.    

 

Currently, several over-arching programs are underway that will help to realize the FIS goals.  

These programs include: residential, commercial, and public works programs/projects.  The City 

is anticipating implementing a community engagement component tailored to each area to 

complement the physical improvements. The City has also engaged partners such as Rochester 

Gas and Electric, Rochester Walks, Greater Rochester Housing Partnership, 

Neighborworks® Rochester, Frontier Communications, the neighborhood associations and 

community agencies in each area and other local stakeholders.   

 

Since 2008-09, the City has allocated 20 percent of its annual CDBG funds for the FIS Initiative.   

To date, the City has committed $10,180,283 to this effort.  Another $35,661,120 has been 

leveraged from other public and private sources.  With this investment and approach, noticeable 

improvement is beginning to be observed.  More however is needed to help transform these areas 

into choice neighborhoods. 

 

This year the City will receive a 16 percent reduction in its annual CDBG funds and thus have 

less funding available for FIS.  As federal dollars continue to decrease, it becomes even more 

critical to identify new partners and resources to assist in this strategic approach and to have the 

desired impact.  Therefore GRCRC urges CNB to consider capitalizing predevelopment 

assistance and other funding that would be concentrated on programs/projects in the City's FIS 

areas. 

 

The Coalition of the North East Area (CONEA) and North East Area Development (NEAD) 

are working to stabilize current homeowners and increase homeownership rates in 

neighborhoods in the north east section of the city. CONEA sees the need to address the number 

of vacant properties and to lower crime rates. NEAD and CONEA would like more privately-

owned rental properties with affordable rents for low and moderate income families, many of 

whom may never be homeowners but need a good place to live. In addition, both organizations 

mentioned the need for first-time homebuyer programs in their neighborhoods. We hope that 

CNB will meet with CONEA and NEAD to discuss opportunities in this section of the city. 

 

There is also a concern about the lack of safe, affordable rental housing in the south west part of 

the city. This may be because student rental housing for University of Rochester and other 

college students is pushing out affordable rental housing for families. Sector 4 CDC would like 

to work with CNB to find ways to address this. 

 

The Regional Center for Independent Living (RCIL) would like Canandaigua NB to 

recognize as a reasonable accommodation the homeownership subsidy provided by the Section 8 

Housing Choice Voucher as income when qualifying individuals with a disability for a mortgage.  
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The subsidy lasts for the length of the mortgage.  HSBC currently uses the Section 8 subsidy as 

income along with the SSD/SSI benefit income when qualifying and RCIL has had many 

successful homeowners as a result. GRCRC urges CNB to consider becoming another resource 

for this.   

 

The South Wedge Planning Committee (SWPC) is seeking funding for a neighborhood 

development fund for acquisition and rehabilitation of vacant units that do not meet the CHDO 

criteria and are not part of the units that the Greater Rochester Housing Partnership (GRHP) 

would acquire. SWPC is currently half way towards meeting its goal of $150,000. GRCRC asks 

CNB to consider investing in this fund. 

 

Unity Health Systems also has a program to encourage homeownership among its employees. 

GRCRC asks CNB to consider participating in the Unity Employer Assisted Housing 

Program. 

 

At our meeting with CNB, The Housing Council mentioned that is it moving into 

homeownership counseling. GRCRC asks CNB to work with The Housing Council as it does 

this so that it may be eligible to be a First Home Club counselor in the future. 

 

Since its last exam, CNB no longer has a person that exclusively does CRA or community 

development work for the bank. We ask the bank to consider rehiring such a person, or a 

community development/CRA loan officer that has knowledge of the Rochester’s low and 

moderate income and minority communities and who can work with area not for profits to 

connect folks from these communities to CNB’s loan products. At the least, CNB could train 

current loan officers to increase their knowledge of Rochester neighborhoods and the community 

organizations working in them, and then have these officers work with specific organizations or 

in specific neighborhoods to increase outreach to low and moderate income and Black and 

Hispanic households. 

 

In response to this request, CNB replied, “CNB has applied a committee approach to addressing 

the credit needs of our community, including low-and-moderate income neighborhoods, 

individuals, and businesses within our Market area.  This comprehensive, collective and 

widespread approach has enabled CNB to bring forth a variety of experts within our 

organization, rather than rely solely on the abilities of one individual.” 

 

CONCLUSION 

 

GRCRC is happy to see Canandaigua National Bank & Trust’s increased mortgage lending 

during this exam period in traditionally underserved communities. However, CNB needs to 

continue working on increasing its marketing and lending to low and moderate income 

households and to Black and Hispanic households to be near matching its peers in its distribution 

of lending and marketshare in these communities. We have mentioned a variety of ideas in this 

letter, including escrowing taxes and insurance for its mortgages, opening branches in the heart 

of low and moderate income city neighborhoods, hiring staff with knowledge (or training current 

staff to increase knowledge) of Rochester neighborhoods and the community organizations 

working in them, and then have staff work with specific organizations or in specific 
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neighborhoods to increase outreach to low and moderate income and Black and Hispanic 

households. 

 

GRCRC is also pleased to see CNB significantly increase its community development 

investments in the Rochester community to better match its depository marketshare. As the bank 

continues to grow, we urge it to grow these investments as well. Our coalition members have 

provided a variety of opportunities to consider in this letter. 

 

CNB was pleased to see GRCRC’s recognition of its efforts, “We agree with your concluding 

statement recognizing our significant contributions to the ongoing development of our 

community. Thank you for this recognition. As we have for nearly 125-years, we look forward to 

continuing this commitment.” 

 

Finally, GRCRC is committed to fostering partnerships with all financial institutions in the belief 

that the goal of meeting the credit needs of traditionally underserved communities is compatible 

with safe, sound, and profitable lending practices. We will continue to work with Canandaigua 

NB in furthering that goal. If you have any questions please feel free to contact us. We can be 

reached at 585-454-4060. 

 

Sincerely, 

 

   
 

Ruhi Maker, Esq.    Barbara van Kerkhove, Ph.D. 

      Researcher/Policy Analyst 

 

 

CC: Steve Martin, CNB 

 
 



 30 

Conv Gov't Total % Gov't Conv Gov't Total % Gov't Conv Gov't Total % Gov't Conv Gov't Total % Gov't Conv Gov't Total % Gov't Conv Gov't Total % Gov't

MSA 387 118 505 23.4% 278 184 462 39.8% 416 316 732 43.2% 375 347 722 48.1% -12 229 217 24.7% -3.1% 194.1% 43.0% 105.7%

City 31 31 62 50.0% 24 47 71 66.2% 37 85 122 69.7% 47 91 138 65.9% 16 60 76 15.9% 51.6% 193.5% 122.6% 31.9%

Black HH 8 4 12 33.3% 4 17 21 81.0% 4 10 14 71.4% 1 18 19 94.7% -7 14 7 61.4% -87.5% 350.0% 58.3% 184.2%

Hispanic HH 8 4 12 33.3% 3 7 10 70.0% 3 4 7 57.1% 10 11 21 52.4% 2 7 9 19.0% 25.0% 175.0% 75.0% 57.1%

Asian HH 7 2 9 22.2% 3 1 4 25.0% 13 5 18 27.8% 16 4 20 20.0% 9 2 11 -2.2% 128.6% 100.0% 122.2% -10.0%

<50 MFI HH 25 12 37 32.4% 22 16 38 42.1% 27 52 79 65.8% 29 55 84 65.5% 4 43 47 33.0% 16.0% 358.3% 127.0% 101.9%

50-79 MFI HH 81 43 124 34.7% 47 70 117 59.8% 88 126 214 58.9% 72 124 196 63.3% -9 81 72 28.6% -11.1% 188.4% 58.1% 82.4%

50-79 Min CT 4 9 13 69.2% 4 15 19 78.9% 8 23 31 74.2% 1 16 17 94.1% -3 7 4 24.9% -75.0% 77.8% 30.8% 35.9%

80-100 Min CT 2 3 5 60.0% 1 4 5 80.0% 2 8 10 80.0% 1 13 14 92.9% -1 10 9 32.9% -50.0% 333.3% 180.0% 54.8%

Low Inc CT 4 4 8 50.0% 3 4 7 57.1% 2 7 9 77.8% 1 13 14 92.9% -3 9 6 42.9% -75.0% 225.0% 75.0% 85.7%

Mod Inc CT 18 26 44 59.1% 19 34 53 64.2% 32 58 90 64.4% 30 67 97 69.1% 12 41 53 10.0% 66.7% 157.7% 120.5% 16.9%

Non-Owner Occ. 59 0 59 0.0% 90 0 90 0.0% 69 0 69 0.0% 81 0 81 0.0% 22 0 22 0.0% 37.3% #DIV/0! 37.3% #DIV/0!

2009 % Change 2007 - 2010

Note: 

Conv' is conventional and 'Gov't' is government backed and includes FHA (Federal Housing Administration), VA (Veterans Administration) and FSA/RHS (Farmer Service Agency and Rural Housing Service) loans.

The vast majority of government backed loans are FHA loans. For example, in 2008, 72 percent of the 777 government backed loans originated in the Rochester MSA were FHA loans.

Table 1: Canandaigua National Bank Change in Home Purchase Originations by Type, 2007 - 2010

Rochester NY MSA

(owner-occupied, 1-4 family site built units, all liens)

2007 2008 # Change 2007 - 20102010
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(1-4 family, site built units, all liens) Bank of 

Annual HMDA data AFI America CNB Citizens Chase Five Star HSBC Key M&T Top 8 OFI

MSA 23,405 1,462 2,098 552 605 346 1,596 134 1,279 8,072 15,333

City 2,419 219 247 102 54 6 227 19 212 1,086 1,333

Black/Hispanic HH MSA 1,161 106 37 65 34 5 169 3 109 528 633

Low-Mod HH MSA 8,164 566 554 310 275 123 772 52 552 3,204 4,960

Low-Mod Income CT 2,422 191 211 98 71 54 233 19 190 1,067 1,355

Minority CT 821 69 89 59 22 0 98 5 74 416 405

MARKETSHARE Bank of 

 America CNB Citizens Chase Five Star HSBC Key M&T Top 8 OFI

MSA 6% 9% 2% 3% 1% 7% 1% 5% 34% 66%

City 9% 10% 4% 2% 0% 9% 1% 9% 45% 55%

Black/Hispanic HH MSA 9% 3% 6% 3% 0% 15% 0% 9% 45% 55%

Low-Mod HH MSA 7% 7% 4% 3% 2% 9% 1% 7% 39% 61%

Low-Mod Income CT 8% 9% 4% 3% 2% 10% 1% 8% 44% 56%

Minority CT 8% 11% 7% 3% 0% 12% 1% 9% 51% 49%

Loans as %  Bank of

 of MSA TOTAL IN: AFI America CNB Citizens Chase Five Star HSBC Key M&T Top 8 OFI

City 10% 15% 12% 18% 9% 2% 14% 14% 17% 13% 9%

Black/Hispanic HH MSA 5% 7% 2% 12% 6% 1% 11% 2% 9% 7% 4%

Low-Mod HH MSA 35% 39% 26% 56% 45% 36% 48% 39% 43% 40% 32%

Low-Mod Income CT 10% 13% 10% 18% 12% 16% 15% 14% 15% 13% 9%

Minority CT 4% 5% 4% 11% 4% 0% 6% 4% 6% 5% 3%

Prepared by: Empire Justice Center,  585-454-4060

Table 2: Top 8 Banks Total Mortgage Originations 2009

Rochester, NY MSA
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Aggregate Amount of Loans (000's) (originations, 1-4 family units)

Bank of 

Annual HMDA data AFI America CNB Citizens Chase Five Star HSBC Key M&T Top 8 OFI

MSA $2,687,075 $190,097 $298,057 $44,470 $71,721 $28,083 $175,736 $18,981 $157,196 $984,341 $1,702,734

City $188,153 $18,269 $22,908 $3,072 $5,930 $535 $16,875 $1,720 $17,763 $87,072 $101,081

Black/Hispanic HH MSA $99,589 $9,773 $3,915 $2,663 $3,306 $400 $14,215 $214 $9,282 $43,768 $55,821

Low-Mod HH MSA $633,975 $49,445 $48,473 $13,649 $24,921 $6,120 $63,973 $4,614 $47,409 $258,604 $375,371

Low-Mod Income CT $162,800 $13,858 $17,325 $2,627 $5,975 $3,207 $16,525 $1,181 $13,627 $74,325 $88,475

Minority CT $45,615 $4,067 $6,168 $1,288 $1,660 $0 $5,854 $336 $4,666 $24,039 $21,576

MARKETSHARE Bank of 

America CNB Citizens Chase Five Star HSBC Key M&T Top 8 OFI

MSA 7% 11% 2% 3% 1% 7% 1% 6% 37% 63%

City 10% 12% 2% 3% 0% 9% 1% 9% 46% 54%

Black/Hispanic HH MSA 10% 4% 3% 3% 0% 14% 0% 9% 44% 56%

Low-Mod HH MSA 8% 8% 2% 4% 1% 10% 1% 7% 41% 59%

Low-Mod Income CT 9% 11% 2% 4% 2% 10% 1% 8% 46% 54%

Minority CT 9% 14% 3% 4% 0% 13% 1% 10% 53% 47%

Loans as %  Bank of 

 of MSA TOTAL IN: AFI America CNB Citizens Chase Five Star HSBC Key M&T Top 8 OFI

City 7% 10% 8% 7% 8% 2% 10% 9% 11% 9% 6%

Black/Hispanic HH MSA 4% 5% 1% 6% 5% 1% 8% 1% 6% 4% 3%

Low-Mod HH MSA 24% 26% 16% 31% 35% 22% 36% 24% 30% 26% 22%

Low-Mod Income CT 6% 7% 6% 6% 8% 11% 9% 6% 9% 8% 5%

Minority CT 2% 2% 2% 3% 2% 0% 3% 2% 3% 2% 1%

Prepared by: Empire Justice Center,   585-454-4060

 Table 3: Top 8 Banks Dollar Amount HMDA Lending 2009
Rochester, NY MSA
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(owner-occupied 1-4 family units)

Bank of 

Annual HMDA data AFI  America CNB Citizens Chase Five Star HSBC Key M&T Top 8 OFI

MSA 9,266 835 732 115 380 53 886 69 664 3,734 5,532

City 1,190 139 122 25 35 0 149 9 129 608 582

Black/Hispanic HH MSA 581 71 21 22 23 1 127 2 79 346 235

Low-Mod HH MSA 4,247 404 293 70 225 23 502 39 378 1,934 2,313

Low-Mod Income CT 1,122 125 99 24 59 10 153 7 122 599 523

Minority CT 361 43 41 16 18 0 68 3 41 230 131

MARKETSHARE Bank of 

America CNB Citizens Chase Five Star HSBC Key M&T Top 8 OFI

MSA 9% 8% 1% 4% 1% 10% 1% 7% 40% 60%

City 12% 10% 2% 3% 0% 13% 1% 11% 51% 49%

Black/Hispanic HH MSA 12% 4% 4% 4% 0% 22% 0% 14% 60% 40%

Low-Mod HH MSA 10% 7% 2% 5% 1% 12% 1% 9% 46% 54%

Low-Mod Income CT 11% 9% 2% 5% 1% 14% 1% 11% 53% 47%

Minority CT 12% 11% 4% 5% 0% 19% 1% 11% 64% 36%

Loans as %  Bank of 

 of MSA TOTAL IN: AFI America CNB Citizens Chase Five Star HSBC Key M&T Top 8 OFI

City 13% 17% 17% 22% 9% 0% 17% 13% 19% 16% 11%

Black/Hispanic HH MSA 6% 9% 3% 19% 6% 2% 14% 3% 12% 9% 4%

Low-Mod HH MSA 46% 48% 40% 61% 59% 43% 57% 57% 57% 52% 42%

Low-Mod Income CT 12% 15% 14% 21% 16% 19% 17% 10% 18% 16% 9%

Minority CT 4% 5% 6% 14% 5% 0% 8% 4% 6% 6% 2%

Prepared by: Empire Justice Center,   585-454-4060

Table 4: Top 8 Banks Home Purchase Originations 2009
Rochester, NY MSA
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Number of Loans

Bank of 

AFI America CNB Chase Five Star Citizens HSBC Key M&T Top 8 OFI

Monroe County Total 10,808 72 578 1701 143 240 1040 46 585 4,405 6,403

Monroe Cnty Low Mod CT 2,066 15 159 237 18 64 247 13 132 885 1,181

Bus. w. GAR < $1 M 3,073 6 308 20 96 128 645 22 263 1,488 1,585

Bus. w. GAR < $1 M in LM CT 604 1 64 3 14 36 133 5 44 300 304

Marketshare
Bank of 

America CNB Chase Five Star Citizens HSBC Key M&T Top 8 OFI

Monroe County Total 0.7% 5.3% 15.7% 1.3% 2.2% 9.6% 0.4% 5.4% 40.8% 59.2%

Monroe Cnty Low Mod CT 0.7% 7.7% 11.5% 0.9% 3.1% 12.0% 0.6% 6.4% 42.8% 57.2%

Bus. w. GAR < $1 M 0.2% 10.0% 0.7% 3.1% 4.2% 21.0% 0.7% 8.6% 48.4% 51.6%

Bus. w. GAR < $1 M in LM CT 0.2% 10.6% 0.5% 2.3% 6.0% 22.0% 0.8% 7.3% 49.7% 50.3%

Percentage of Monroe County Loans In:

Bank of

AFI America CNB Chase Five Star Citizens HSBC Key M&T Top 8 OFI

Monroe Cnty Low Mod CT 19% 20.8% 27.5% 13.9% 12.6% 26.7% 23.8% 28.3% 22.6% 20.1% 18.4%

Bus. w. GAR < $1 M 28% 8.3% 53.3% 1.2% 67.1% 53.3% 62.0% 47.8% 45.0% 33.8% 24.8%

Bus. w. GAR < $1 M in LM CT 6% 1.4% 11.1% 0.2% 9.8% 15.0% 12.8% 10.9% 7.5% 6.8% 4.7%

Bank of 

AFI America CNB Chase Five Star Citizens HSBC Key M&T Top 8 OFI

Monroe County Total $449.92 15.92 49.31 33.90 23.38 9.98 104.09 7.77 94.05 338.39 111.53

Monroe Cnty Low Mod CT $108.20 4.23 13.95 5.38 1.79 4.16 26.08 2.54 20.31 78.43 29.76

Bus. w. GAR < $1 M $129.62 0.49 14.43 0.89 8.44 3.31 40.23 1.35 21.58 90.72 38.91

Bus. w. GAR < $1 M in LM CT $26.38 0.15 2.40 0.06 0.89 0.62 11.21 0.30 3.43 19.06 7.32

Marketshare

Bank of 

America CNB Chase Five Star Citizens HSBC Key M&T Top 8 OFI

Monroe County Total 3.5% 11.0% 7.5% 5.2% 2.2% 23.1% 1.7% 20.9% 75.2% 24.8%

Monroe Cnty Low Mod CT 3.9% 12.9% 5.0% 1.7% 3.8% 24.1% 2.3% 18.8% 72.5% 27.5%

Bus. w. GAR < $1 M 0.4% 11.1% 0.7% 6.5% 2.6% 31.0% 1.0% 16.6% 70.0% 30.0%

Bus. w. GAR < $1 M in LM CT 0.6% 9.1% 0.2% 3.4% 2.4% 42.5% 1.1% 13.0% 72.2% 27.8%

Percentage of Monroe County Loans In:

Bank of 

AFI America CNB Chase Five Star Citizens HSBC Key M&T Top 8 OFI

Monroe Cnty Low Mod CT 24% 26.6% 28.3% 15.9% 7.6% 41.7% 25.1% 32.7% 21.6% 23.2% 26.7%

Bus. w. GAR < $1 M 29% 3.1% 29.3% 2.6% 36.1% 33.2% 38.7% 17.4% 22.9% 26.8% 34.9%

Bus. w. GAR < $1 M in LM CT 6% 0.9% 4.9% 0.2% 3.8% 6.2% 10.8% 3.9% 3.6% 5.6% 6.6%

AFI: All Financial Institutions

OFI: Other Financial Institutions

Prepared by: Empire Justice Center,  585-454-4060

Table 5: Top 8 Banks Small Business Lending in Monroe County, NY 2009

Total Amount of Loans (Millions of 

Dollars)
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(All 7(a) Loan Programs, Fiscal Years Ending September 2006-2010)

Total 7(a) Loans

AFI B of A CNB Citizens Chase Citi/Five Star* Key HSBC M&T Top 8 OFI

2006 680 37 4 177 19 46 16 84 160 543           137

2007 530 24 11 71 35 49 9 35 142 376           154

2008 414 9 16 25 25 81 10 21 133 320           94

2009 325 0 13 13 12 93 6 15 112 264           61

2010 331 0 14 11 12 53 7 16 110 223           108

Marketshare B of A CNB Citizens Chase Citi/Five Star* Key HSBC M&T Top 8 OFI

2006 5.4% 0.6% 26.0% 2.8% 6.8% 2.4% 12.4% 23.5% 79.9% 20.1%

2007 4.5% 2.1% 13.4% 6.6% 9.2% 1.7% 6.6% 26.8% 70.9% 29.1%

2008 2.2% 3.9% 6.0% 6.0% 19.6% 2.4% 5.1% 32.1% 77.3% 22.7%

2009 0.0% 4.0% 4.0% 3.7% 28.6% 1.8% 4.6% 34.5% 81.2% 18.8%

2010 0.0% 4.2% 3.3% 3.6% 16.0% 2.1% 4.8% 33.2% 67.4% 32.6%

Total Amount of 7(a) Loans (Thousands of Dollars)

AFI B of A CNB Citizens Chase Citi/Five Star* Key HSBC M&T Top 8 OFI

2006 $61,017.80 $1,165.0 $441.3 $5,039.3 $1,117.5 $2,081.9 $3,165.2 $6,001.1 $17,338.9 $36,350.2 24,667.6$   

2007 $56,049.50 $837.1 $731.3 $1,657.7 $1,287.7 $2,969.8 $1,636.0 $2,610.6 $13,853.0 $25,583.2 30,466.3$   

2008 $41,748.70 $210.6 $1,406.0 $748.4 $833.4 $4,277.1 $1,805.5 $1,673.5 $14,570.1 $25,524.6 16,224.1$   

2009 $33,305.60 $0.0 $1,266.2 $707.4 $371.9 $5,098.6 $545.0 $1,506.0 $13,587.2 $23,082.3 10,223.3$   

2010 $47,071.50 $0.0 $1,120.0 $777.0 $745.3 $3,197.8 $2,185.0 $1,955.0 $11,753.1 $21,733.2 25,338.3$   

Rank Among All SBA Lenders**

B of A CNB Citizens Chase Citi/Five Star* Key HSBC M&T

2006 15 20 4 16 8 6 3 1

2007 13 15 10 12 6 11 7 1

2008 21 7 11 10 4 5 6 1

2009 na 7 10 14 2 12 6 1

2010 na 11 14 16 5 8 9 1

Marketshare B of A CNB Citizens Chase Citi/Five Star* Key HSBC M&T Top 8 OFI

2006 1.9% 0.7% 8.3% 1.8% 3.4% 5.2% 9.8% 28.4% 59.6% 40.4%

2007 1.5% 1.3% 3.0% 2.3% 5.3% 2.9% 4.7% 24.7% 45.6% 54.4%

2008 0.5% 3.4% 1.8% 2.0% 10.2% 4.3% 4.0% 34.9% 61.1% 38.9%

2009 0.0% 3.8% 2.1% 1.1% 15.3% 1.6% 4.5% 40.8% 69.3% 30.7%

2010 0.0% 2.4% 1.7% 1.6% 6.8% 4.6% 4.2% 25.0% 46.2% 53.8%

Prepared by: Empire Justice Center, 06/16/11, 585-454-4060

Table 6: Top 8 Banks Small Business Administration (SBA) Lending, Rochester Branch Office, NY 2006-2010

Notes: * SBA lending information is for Citibank through 2005 (whose branches were acquired by M&T Bank in mid-2006), and for Five Star Bank in the 

following years.

** Ranking by total dollar amount among ALL SBA 7(a) loan program lenders.

Counties served by the Rochester Branch Office are: Monroe, Ontario, Seneca, Yates, Wayne and Livingston. AFI: All SBA Lenders; OFI: Other SBA Lenders.
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